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Eastern Ontario Outaouais Regional Council
Meeting of the Executive
Tuesday, April 23, 2019 - 9:30 a.m.
Vision of the Commission by which we evaluate progress based on:
•Supporting and enhancing the life of Communities of Faith where ministry takes place
•Nurturing Social Justice and Outreach programs
•Building Communications
IN ATTENDANCE
Rev.Don Stiles
Rev. Elaine Beattie
Catherine Grant
Bronwen Harman
Rev. Kimberly Heath
Rev. Blair Paterson
Rev. Carla Van Delen
Rev. Teresa Burnett-Cole
JoAnne Fletcher
Dana Ducette
Rev. Whit Strong
Jane Dawson
Rev. Rosemary Lambie
Joel Miller
REGRETS/ABSENT
Linda Suddaby
Phyllis MacRae
Rev. Brian Cornelius
Anita Jansman

Chair
Member
Member
Member
Member
Member
Member
Member
Member
Corresponding Member - Minister for Youth and Young Adults
Corresponding Member, Pastoral Relations Minister
Corresponding Member - Minister supporting Communities of
Faith, Clusters and Networks
Executive Minister
Program Assistant to Executive Minister, Recording Secretary

Member
Member
Corresponding Member -Treasurer
Corresponding Member - Communications and Administration
Assistant

1. Opening and Devotions –Devotions began with the acknowledgment of the land (Dana Ducette). Don
Stiles read from the Scriptures, Acts 5:27 – 39. Don reflected on this passage and called the Executive to
persevere, as the apostles did, in the ongoing work of the church despite any doubts and fears. Devotions
were closed in prayer.
2. Circle Time of Sharing – All were invited to share their joys, concerns and thankfulness.
3.

Approval of the Minutes - Meeting March 26h 2019

2019-04-23_69 MOTION (B. Paterson/E. Beattie) That the minutes of March 26th 2019 be approved as
received. Carried
Discussion: It was noted that archives is going to be worked into the general budget instead relying on
funding from property sales.
4. Approval of the Agenda
2019-04-23_70 MOTION (K. Heath/J. Fletcher) That the agenda be accepted as circulated. Carried

2019-89
The United Church of Canada
L’Église Unie du Canada

Eastern Ontario Outaouais Regional Council
Meeting of the Executive

April 23, 2019
Barrhaven, Ontario

5. Correspondence
a) March 28, 2019 Deep River Community Church re status in the RC (for action –10)
b) April 8, 2019 Norma McCord, Ottawa re requesting funding support to attend the Canadian Council
for Refugees at the end of May(for action 12)
c) April 9. 2019 Rev. Teresa Burnett-Cole, Glebe-St. James United Church re funding for the Odawa
and Église St Marc’s project (for action)
Discussion: (correspondence c) Teresa provided information about Odawa’s interest in working with
Église St Marc. The partnership needs funding for repairs and building modifications, and both
Odawa and Église St Marc have already raised $5,000. An additional $15,000 is needed. Might
possible funding come from Vision and Transformation funding, Church Extension, or fundraising?
It was suggested that a letter from the Regional Council go to the Extension Board and a letter go out
into the wider community to highlight Odawa and Église St. Marc.
There may be sources of funding nationally, and with Anglican partners for support. $2000 goes to
Odawa every year from Glebe-St. James.
2019-04-23_71 MOTION (E. Beattie/C. Grant) that the Eastern Ontario Outaouais Regional Council
Executive give support in principle for the fundraising campaign being organized by Glebe-St. James, and
support for an application to the Church Extension Committee. Carried
d) April 11, 2019 Rev. Blair Paterson re relationship with Black River/St. Lawrence Association of the
United Church of Christ (for action)
Discussion: There is a meeting on May 5th at Emmanuel Congregation in Messina, NY. Black
River/St. Lawrence Association has historically been involved with Seaway Valley Presbytery. They
are concerned that this relationship may be lost under the new United Church structures. Blair was
asked to extend an invitation to the Black River/St. Lawrence Association as guests at the Inaugural
Meeting, to affirm and recognize the ongoing relationship.
e) April 13, 2019 Stan Blythe, Chair of Council at Queenswood United Church re loan agreement (for
action – 7)
Business Arising – Supporting and enhancing the life of Communities of Faith where ministry takes place
6. Governance –
Proposed “Living Vision Statement for the Regional Council”






Supporting (and enhancing) the ministry of Communities of Faith
Supporting Ministry Personnel, Staff and Lay Leadership in Communities of Faith
Supporting (and nurturing Right Relations) Social and Ecological Justice
(Supporting peoples in all seasons of life)
Supporting (and building) Communications
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Discussion: It was noted that this vision statement is for the entire Regional Council, not just the
Executive. What is in parentheses was added to the original wording that was provided by Brian
Cornelius.
MOTION ( / ) that the new Living Vision Statement for the Eastern Ontario Outaouais Regional Council
will be as discussed.
Composition of the Executive – (see Appendix A)
2019-04-23_72 MOTION (T. Burnett-Cole/C. Grant) that the Eastern Ontario Outaouais Regional Council
Executive approves the composition of the Executive:
1. Chair, Past Chair, Chair Elect (3);
2. Indigenous representation (1);
3. members at large who will be chosen to reflect the diversity of founding presbyteries, order of
ministry, laity, female, male,LBTQ2, younger and older, UCW (9);
4. Treasurer as corresponding member;
5. Staff as corresponding members. Carried
Discussion: It was highlighted to get this information out in the upcoming newsletter. Bronwen walked the
committee through each of the suggested models, discussions ensued and a motion passed (above). It was
noted that committee chairs could be invited as corresponding members, to report as needed. It was agreed
that people who are chosen to join the Executive must show a seriousness to be actively engaged in the work.
Nominations Committee – Expression of Interest forms (see appendix B)
2019-04-23_73 MOTION (B. Paterson/T. Burnett-Cole) That the Eastern Ontario Outaouais Regional
Council Executive approves in principal the Expression of Interest Form for President/Chair and
President/Chair Elect and the terms of service contained therein. Carried
Discussion: it was noted that expression of interest forms will be forward to Karen and not Don. JoAnne read
out loud a brief addition that would accompany the expression of interest forms communication being
circulated in the newsletter and posted online.
2. Supporting Communities of Faith – (see Appendix C)
2019-04-23_74 MOTION (B. Paterson/T. Burnett-Cole) the Eastern Ontario Outaouais Regional Council
Executive approves the loan request of Queenswood United Church. Carried
3. Policies:
Licensed Lay Worship Leaders (LLWL) Policy Handbook – (see appendix D)
2019-04-23_75 MOTION (B. Paterson/K. Heath) that having reviewed the work and recommendation of the
Licensed Lay Worship Leaders Committee, the Eastern Ontario Outaouais Regional Council Executive
approves the Licensed Lay Worship Leaders Policy Handbook (April 2019). Carried
The Licensed Lay Worship Leaders Committee further requests time to complete its evaluations,
therefore:
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2019-04-23_76 MOTION (C. Van Delen/B. Harman) the Eastern Ontario Outaouais Regional Council
Executive approves that all current Licensed Lay Worship Leaders be renewed until June 30, 2020. Carried
Discussion: Whit will provide an updated version of the policy incorporating the changes that were made during
discussion of the Executive.
4. Mission through Finance Committee – (see appendix E)
2019-04-23_77 MOTION (C. Grant /J. Fletcher) that the Eastern Ontario Outaouais Regional Council
Executive approves the Draft Proposed Financial Statements, and the minutes of April 9th which includes the
terms of reference for the Finance Committee, the Independent Review Committee, and the Treasurer for
inclusion in the EOORC policy Manual. Carried
MOTION (/) that the Eastern Ontario Outaouais Regional Council Executive name (Norma McCord’s name
was suggested) ___________to replace Bruce Jackson as a signatory.
MOTION (/) that the Eastern Ontario Outaouais Regional Council Executive set up a task group to deal with
the Outaouais Cemetery issue.
Discussion: More information is needed and a decision regarding task group will come to a further Executive
meeting.
5. Pastoral Relations –
2019-04-23_78 MOTION (B. Harman/C. Grant) the Eastern Ontario Outaouais Regional Council Executive
approves the request of Deep River Community Church to be recognized as in friendly association with, and
corresponding members at Regional Council gatherings and are invited to into a deeper relationship if they so
choose. Carried
2019-04-23_79 MOTION (T. Burnett-Cole/C. Van Delen) that the Eastern Ontario Outaouais Regional
Council Executive receives the Minutes and recommendations of the Pastoral Relations Commission – (see
appendix F). Carried
Nurturing Social Justice and Outreach programs
6. Youth and Young Adult Ministry – see appendix G
7. Support for Communities of Faith, Clusters and Networks – see appendix H
2019-04-23_80 MOTION (J. Fletcher/K. Heath) That the Eastern Ontario Outaouais Regional Council
Executive recognize the Regional Healing Pathway Network, in particular:
1. A formal acknowledgement by the Region of Healing Pathway as one of its networks.
2. The provision of bookkeeping and financial administrative support. Our banking is currently dealt
with by First United Church, Ottawa.
3. A page on the website to describe Healing Pathway and provide a link to the EO & OR Healing
Pathway network.
4. We would be open to offering mini Taste of Healing Pathway in any congregation that was
interested. ( 2 hour intro)
5. We would like to offer Healing Pathway sessions at the Annual meeting. There is an active group
in Smith’s Falls, where the Annual meeting will be hosted, and we have practitioners from many
congregations willing to offer. Carried
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2019-04-23_81 MOTION (T. Burnett-Cole/E. Beattie) That the Eastern Ontario Outaouais Regional
Council Executive supports the request of Norma McCord to be financially support (up to $1000) to
attend the Canadian Council for Refugees. Carried
UNJEPI – United Network for Justice and Peace in Palestine and Israel, will be meeting in Ottawa in
September, and local congregations will be approached to help host, etc. More details to come.
Hospital Chaplaincy in Ottawa area – A list of names of chaplains will come from this chaplaincy unit to
the Executive for approval, and a letter from the Executive Minister will be forwarded to each of the
hospitals confirming names of chaplains in relationship with the Regional Council.
Building Communications
8. Inaugural Meeting – updates on planning, draft agenda (see appendix I) – planning is ongoing. Larry
Doyle will help facilitate the 3-phase process at the meeting when it is time to look at the Governance
document. Kimberly from Music United will be leading music.
9. Communications committee – desperate for information about the agenda and worship; communication
is getting inundated with request for information. Is it possible for the EOORC to provide financial
support to the tech team to cover costs of extra night of accommodations (up to 3-4 people) for set-up?
At the next inaugural planning meeting this will be discussed.
10. New Business
Opening worship for next meeting – Joel
11. Future Meetings
 May 7th 2019: 9 a.m. – 12 p.m., Zoom
12. Closing Prayer – JoAnne provided updates about bombings in Sri Lanka.
13. Adjournment
The Chair declared that the meeting was adjourned at 3:03 p.m.

_________________________________
Rev. Don Stiles
Chair

__________________________________
Rev. Rosemary Lambie,
Executive Minister
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Appendix A
EOORC Executive Models
TRADITIONAL MODEL
1. Chair, Past Chair, Chair Elect (3)
2. Key Committee Chairs: Finance, Pastoral Relations, YAYA, Visioning, Church Extension, Social Justice,
Nominations (7)
3. Indigenous Network Representative. (1)
4. UCW representative (1)
5. Member at large from each founding presbyteries. (4)
Total of 16
We can reduce this number by having YAYA, Social Justice and Nominations come by invitation or request.
Should we include Le Table also?
OPEN MODEL- based on person’s ability to see and bring to fruition a vision of our new regional council in
operation.
6. Chair, Past Chair, Chair Elect
7. 3 members of the current executive (1/3 including past chair)
8. 7 members at large who will be chosen to reflect the diversity of founding presbyteries, order of
ministry, laity, female, male,LBTQ2, younger and older, UCW.

THIRD OPTION
1. Chair, Past Chair, Chair Elect (3)
2. 3 members of the current executive (1/3 including past chair) (3)
3. Parliamentarian (1)
4. Voting Treasurer (1)
5. Indigenous Network Representative (1)
6. UCW representative (1)
7. 4 members at large who will be chosen because of their vision for the region and to reflect the
diversity of the region – founding presbyteries, order of ministry, laity, female, male LBTQ2, younger
and older.
Note that 3,4and 5 could be current members which would allow for 6 members at large.
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Appendix B

EASTERN ONTARIO OUTAOUAIS
Expression of Interest for President and President Elect
The president will serve from the time of the June, 2019 Inaugural Meeting in Smiths Falls for one year until the time of
the 2020 AGM, when they will begin a one-year term as past-president. Total two-year commitment. The President Elect
will serve until the 2020 AGM, when they will become president until the 2021 AGM. After the 2021 AGM they will
begin a one-year term as past-president. Total three-year commitment.
Name _________________________________________ Ministry or Laity? _____________
Address _________________________________________________________________________
Phone ___________________________________

Email ______________________________

Position you are seeking ___________________________________________________________
Community of Faith (name and location) _____________________________________________
What experience/gifts do you bring to this work? _____________________________________
_______________________________________________________________________________
_______________________________________________________________________________
What is your vision for our region and its role within the United Church of Canada?
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

Supporters of your nomination
Name

Relationship to Nominee

1. _________________________________________________________________________
2. _________________________________________________________________________
3. _________________________________________________________________________
Please submit this form to Karen Mclean, Secretary of Nominations klmclean16@gmail.com

Deadline for submission: May 17, 2019

2019-96
The United Church of Canada
L’Église Unie du Canada

Eastern Ontario Outaouais Regional Council
Meeting of the Executive

April 23, 2019
Barrhaven, Ontario

EASTERN ONTARIO OUTAOUAIS REGIONAL COUNCIL
Expression of Interest for Executive - Member at Large
These 9 positions will be filled in accordance with gifts, vision and diversity
and will be designated for one-, two- or three-year terms to ensure executive continuity.
As of the 2020 AGM, elected executive will serve for three-year terms.
Name _________________________________________ Ministry or Laity? ____________
Address _________________________________________________________________________
Phone ___________________________________ Email ______________________________
Community of Faith (name and location) _____________________________________________

Ways you have served, locally or in the wider church: ________________________________
____________________________________________________________________________

Gifts you would bring to the regional council executive: ____________________________
_____________________________________________________________________________

Your vision for the work and purpose of the EOORC: ________________________________
____________________________________________________________________________
_____________________________________________________________________________

Please submit this form to Karen Mclean, Secretary of Nominations klmclean16@gmail.com

Deadline for submission: May 17, 2019
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Appendix C
Motions for the Queenswood United Church Congregation - April 7, 2019
1.

Memorandum of Understanding.

Whereas the Property Development Committee has considered the Memorandum of Understanding at length and
believes that it to be advantageous to the proper development of Queenswood United Church, and;
Whereas this Memorandum of Agreement has been approved by Council;
It is therefore moved that it be approved by the congregation on the understanding that it will be referred to
Council for direction to the Trustees for signature and subsequent approval by Region.

2.

Loan Agreement.

Whereas the Property Development Committee has considered the Loan Agreement at length and believes that it
to be advantageous to the proper development of Queenswood United Church, and;
Whereas this Loan Agreement has been approved by Council;
It is therefore moved that it be approved by the congregation on the understanding that it will be referred to
Council for direction to the Trustees for signature and subsequent approval by Region.
Approved by QUC congregation on April 7, 2019
Motion concerning QUC property development – November 18, 2018
On the understanding that:
1. Development of the Queenswood United Church property is necessary to find a way forward; this flows
both from the church’s visioning work and the conclusion in the Forecast that doing nothing is financially
unsustainable for many more years,
2. Rezoning the property for residential use is the first step to developing the property,
3. The cost of rezoning will be on the order of $200,000, depending on the amount of time required and
whether an appeal is necessary, and will likely take between 6 and 18 months,
4. Although this cost is high, the increase in the value of the land will exceed the cost of rezoning,
5. Windmill Property Development Group will carry the cost of rezoning and take all steps necessary, on the
basis the Church entered into an agreement with Windmill to proceed with the development. If
development on the site did not proceed with Windmill the Church would be required to reimburse
Windmill and Windmill would have a corresponding charge on the lands until the costs are recovered.
6. It seems advisable to rezone the entire property at once, even though only part of the property may be
developed,
7. Going ahead with the rezoning will be subject to approval by Presbytery, and
8. Further discussions will be held on how exactly the property will be developed, and a decision made,
while the rezoning is underway,
it is moved that the Congregation of Queenswood United Church request Presbytery to approve the rezoning of
the entire property at 360 Kennedy Lane, East, Orleans, Ontario to permit residential use.
Approved by QUC congregation on November 18, 2018
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Appendix D

Licensed Lay Worship Leader
Policy & Guidelines
Eastern Ontario Outaouais Regional Council
(April 2019)
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Introduction
Purpose of this Handbook
The purpose of this handbook is to outline the policy of the Eastern Ontario Outaouais Regional
Council of The United Church of Canada regarding Licensed Lay Worship Leaders within its
bounds.
The Eastern Ontario Outaouais Regional Council (EOORC) appreciates the willingness of lay
people who come forward to offer their faith, insight and skill as worship leaders in Communities
of Faith. The Licensed Lay Worship Leadership program is intended to honour and encourage
members of the laity to share their gifts and express their faith while meeting the vital need of
Communities of Faith to gather for worship.
Section One provides the policy guidelines approved by the Eastern Ontario Outaouais Regional
Council Executive, and for use throughout the Regional Council to ensure that expectations
regarding the practice of Licensed Lay Worship Leadership are consistent.
Section Two and Section Three of this document quote information about Licensed Lay Worship
Leadership from the General Council handbook Licensed Lay Worship Leaders (2016) and The
Manual of the United Church of Canada (2019).
The contents of this document does not replace, but is meant to complement, the policies for
Licensed Lay Worship Leaders as outlined in The Manual (2019) and Licensed Lay Worship Leaders
(2016).

June 7, 2014 – Meeting of the Executive of Synode Montreal & Ottawa Conference
MOTION (Ruda/Lee)
THIS MOTION WILL BE REPLACED BY A NEW MOTION ONCE THE POLICY HAS BEEN
ACCEPTED BY THE REGIONAL COUNCIL EXECUTIVE.
That having received responses from each presbytery to the June 16, 2014 questions regarding sharing of
Licensed Lay Worship Leaders across the Conference geography,
and that whereas Licensed Lay Worship Leaders (LLWL) are trained, accredited and held accountable each to
their own presbytery,
and whereas there are times when due to geography or language, it would be in the best interest of the ministry
site requiring worship to be able to have leadership from a LLWL of another presbytery,
the Executive requests that the presbyteries indicate agreement of circulating the names annually of their LLWL
for the benefit of all, and of welcoming a LLWL from another presbytery in the Synode Montreal and Ottawa
Conference to conduct worship. At all times, the Licensed Lay Worship Leader would remain accountable to
their own presbytery, and there would continue to be a regular review/assessment and licensing conducted by
the presbytery.
Carried
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Section One:
Eastern Ontario Outaouais Regional Council Standards of Practice


based on Licensed Lay Worship Leaders, The United Church of Canada, October 2016
 approved by the EOORC Executive, April 23, 2019

Preparation and Licensing
Initial Licensing: Eastern Ontario Outaouais Regional Council has the responsibility for licensing
an individual as a Licensed Lay Worship Leader.
Course of Study: Eastern Ontario Outaouais Regional Council is responsible for setting out the
prescribed course of study which is based on the requirements set out by The United Church of
Canada. The Eastern Ontario Outaouais Regional Council is responsible for determining whether
individuals who have completed courses of study for Lay Worship Leadership offered beyond the
boundaries of the Eastern Ontario Outaouais Regional Council meet the requirements to be
licensed.
Educational Standards: Those participating in a Licensed Lay Worship Leader educational
program are expected to observe accepted educational standards with respect to the work
involved in becoming a Lay Licensed Worship Leader. This includes, but is not limited to,
attendance at events for Licensed Lay Worship Leaders, participation in all required components
of the course, the timely completion of required assignments, an acceptable quality of assignments
submitted, and the appropriate use of resources, including being aware of the risk of plagiarism.
Any action deemed to be a breach of accepted educational standards may jeopardize the
successful completion of the course and subsequent licensing.
Educational Oversight: Eastern Ontario Outaouais Regional Council shall appoint a “Licensed Lay
Worship Leader Committee” to oversee the program for the initial and ongoing training of Licensed
Lay Worship Leaders, as well as the support and supervision of the Licensed Lay Worship Leaders
themselves.
Readiness to Serve: An individual may be recommended for licensing, or subsequent renewal of
licensing, after an interview process conducted by Eastern Ontario Outaouais Regional Council’s
Licensed Lay Worship Committee, including a determination of the person’s understanding of the
ethos, theology and practice of The United Church of Canada.
Initial License and Re-Licensing: The Eastern Ontario Outaouais Regional Council shall have the
authority to license of a Licensed Lay Worship Leader shall be renewed every two years at the
discretion of the Regional Council.
Community of Faith Support: When seeking licensing or renewal of a license, individuals shall
provide a letter from their home Community of Faith's governing body (Session, Official Board or
Church Council) affirming that their membership in good standing in their home Community of
Faith and their suitability in this role within the wider church.
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Police Checks: Eastern Ontario Outaouais Regional Council shall exercise due diligence by
requesting to see a Police Records Check (Vulnerable Sector) issued within the past 6 months
before granting initial license, and every 6 years subsequently. Failure to provide a current Police
Check at the appropriate intervals will result in suspension of one’s license.

Ongoing Support and Renewal of License
Regular Check-in: The Eastern Ontario Outaouais Regional Council Licensed Lay Worship
Committee will meet, at least bi-annually, with each Licensed Lay Worship Leader to provide
support and opportunity to discern if renewal of the license is appropriate. Renewal shall be
assessed based on the policy contained in this resource.
Jurisdiction: A current license remains valid while a Lay Licensed Worship Leader remains a
member of any Pastoral Charge within Eastern Ontario Outaouais Regional Council.
Transferability: A Licensed Lay Worship Leader transferring membership in the United Church
from one Community of Faith to another Community of Faith in the same regional council shall
continue to be recognized as a Licensed Lay Worship Leader. If a Licensed Lay Worship Leader
transfers their membership to a Community of Faith in another Regional Council, they must be
recognized by that Regional Council in order to continue serving as a Licensed Lay Worship
Leader.
Continuing Education: The Eastern Ontario Outaouais Regional Council LLWL Committee is
expected to provide opportunity for Licensed Lay Worship Leaders to be engaged in ongoing
learning. Licensed Lay Worship Leaders are expected to participate in Continuing Education
events on a regular basis.
Personal Worship: In addition to being a full member of The United Church of Canada, when not
conducting a service it is expected that Licensed Lay Worship Leaders will regularly attend
worship and other Community of Faith activities at their sponsoring Community of Faith.

Stewardship of Licensed Lay Worship Leadership Resources
Meeting Regional Needs: Licensed Lay Worship Leaders are encouraged to assist the Eastern
Ontario Outaouais Regional Council in meeting the needs of all Pastoral Charges which are without
ministry personnel. It is therefore intended that Licensed Lay Worship Leaders will circulate
within the Regional Council so that a number of Pastoral Charges can benefit from their
leadership.
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Frequency of Preaching: The Licensed Lay Worship Leader may cover up to five out of eight
Sundays in any two month period, up to a maximum of ten services per year, in any one Pastoral
Charge. If asked to lead worship for more Sundays than this, the Licensed Lay Worship Leader
and the Community of Faith must seek the approval of the Eastern Ontario Outaouais Regional
Council LLWL Committee before doing so.
Preaching in another Regional Council: In the event that a Licensed Lay Worship Leader is
invited to lead worship in a Community of Faith outside of the Eastern Ontario Outaouais Regional
Council, it is expected that they will seek the permission of and function within the guidelines of
that particular Regional Council.
Accountability: Licensed Lay Worship Leaders are required, on an annual basis, to provide the
Eastern Ontario Outaouais Regional Council LLWL Committee with a complete list of the dates and
locations of all services of worship led in the previous year, including those services led outside of
the bounds of Eastern Ontario Outaouais Regional Council. Included in this report will be a list of
continuing education events attended. Individuals may also wish to submit a list of relevant books
that were read as part of their ongoing education as a Lay Licensed Worship Leader.
Evaluation: As a part of Eastern Ontario Outaouais Regional Council oversight of Licensed Lay
Worship Leaders, occasionally Communities of Faith may be asked to provide the LLWL
Committee with an evaluation of the leadership offered by Licensed Lay Worship Leaders.
Mentorship: Following initial licensing, the Eastern Ontario Outaouais Regional Council LLWL
Committee will assign Licensed Lay Worship Leaders a mentor for a minimum of one year in order
that they might reflect together on their role and effectiveness. The Eastern Ontario Outaouais
Regional Council LLWL Committee may, at its discretion, assign a mentor to a Lay Licensed
Worship Leader at any time should it feel that this is necessary.
Respect for local practices: Licensed Lay Worship Leaders lead worship at the invitation of a
local Community of Faith or Pastoral Charge. When preparing worship services, Licensed Lay
Worship Leaders shall respect the Community of Faith that they are serving with regard to local
traditions and practices, worship format, hymnody, language and style of worship leadership,
following the direction and instructions of the local Community of Faith, Pastoral Charge, or
ministry personnel.
Remuneration: The Pastoral Charge/Community of Faith shall remunerate Licensed Lay Worship
Leaders appropriately. Communities of Faith must pay the minimum reimbursement and travel
rates set by the Eastern Ontario Outaouais Regional Council, but the “Worship Leadership and
Preaching” rate in the current Salary and Allowances Schedule issued by General Council each year
may also be used as a guide. When leading worship on a multi-point Pastoral Charge, the Licensed
Lay Worship Leader will receive the minimum rate set for a multi-point worship leadership. All
monies earned must be declared as taxable income.
Minimum reimbursement rates: Minimum reimbursement rates shall be set by Eastern Ontario
Outaouais Regional Council and shall be reviewed annually by the LLWL Committee and updated,
if necessary, by the Eastern Ontario Outaouais Regional Council.

2019-104
The United Church of Canada
L’Église Unie du Canada

Eastern Ontario Outaouais Regional Council
Meeting of the Executive

April 23, 2019
Barrhaven, Ontario

Local support: Each Community of Faith which annually sponsors a Licensed Lay Worship Leader
is encouraged to occasionally invite their Licensed Lay Worship Leader to lead worship, and to
remunerate them appropriately, as a sign of support of their Licensed Lay Worship Leader.
Preaching in one’s own Community of Faith: When leading worship within one’s home
Community of Faith, it is expected that the Licensed Lay Worship Leader be paid in accordance
with the rate set by Eastern Ontario Outaouais Regional Council.
Representing the Regional Council: A Licensed Lay Worship Leader may not represent the
Regional Council at their local church meeting, by virtue of their role as LLWL. The representative
of the Regional Council at a Council/Board meeting shall be either the ministry personnel called or
appointed to the Pastoral Charge or a duly appointed Pastoral Charge Supervisor. A Licensed Lay
Worship Leader is not, by virtue of the role, permitted to serve as Pastoral Charge Supervisor for
their own pastoral charge. Neither are they permitted to apply to or fill pastoral vacancies.
Representing one’s own Community of Faith: A Licensed Lay Worship Leader may be duly
elected by their Community of Faith to represent that Community of Faith at Regional Council
meetings as the Lay representative.
Pastoral Care: Although it is recognized that there is an element of pastoral care in worship
leadership, the Licensed Lay Worship Leader is not, by virtue of the role, permitted to enter an
ongoing relationship of pastoral care with the Pastoral Charge or with individual members of a
community of faith. It is expected that the Licensed Lay Worship Leader will refer any requests or
requirements for pastoral care (counselling, home visitation, hospital visitation) to the called or
appointed Ministry Personnel or the Pastoral Charge Supervisor for follow-up.
Sacraments: Licensing as a Licensed Lay Worship Leader does not include permission to preside,
under any circumstance, at the sacraments (Baptism and Communion). Celebrating the
sacraments through arrangements with a non-United Church of Canada agency may result in the
loss of one’s license to serve as a Licensed Lay Worship Leader.
Funerals: Presiding at funerals for members or adherents of a Pastoral Charge (including at a
funeral home) shall be done only at the invitation of the called or appointed minister of that
Pastoral Charge, the Pastoral Charge Supervisor, the governing body of the pastoral charge or
Eastern Ontario Outaouais Regional Council. Conversation with the called or appointed Ministry
Personnel or the Supervisor of the Pastoral Charge must happen prior to making any agreement
with a family, an individual or a funeral home. If, after following all the above-noted steps, the
Licensed Lay Worship Leader conducts a funeral, they must ensure that the information about the
service is properly entered in the Burial Register of the Pastoral Charge.
Relationship with Funeral Homes: The conduct of funerals, other than as noted above, is not
within the purview of the Licensed Lay Worship Leader. Licensed Lay Worship Leaders are not to
be “on call” with local funeral homes. All funerals require competency in the area of pastoral care
for which Licensed Lay Worship Leaders are not normally trained. Therefore, keeping in mind the
duty of care by which all Licensed Lay Worship Leaders are bound, conducting funerals as a ‘side
business’ may be grounds for non-renewal of one’s license.
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Advertising: Individual Licensed Lay Worship Leaders are not permitted to advertise their
services or solicit invitations to lead worship through the use of any social media or on the
internet, except via appropriate venues designed by Eastern Ontario Outaouais Regional Council
for such purpose.
Duty of Care: For their own awareness and protection, Licensed Lay Worship Leaders are
encouraged to review on a regular basis the Sexual Abuse Policy of The United Church of Canada.
(see: Sexual Abuse Prevention and Response: Policy and Procedures, The United Church of Canada, January 2019)

In the Eastern Ontario Outaouais Regional Council, all Licensed Lay Worship Leaders must have
completed the Sexual Abuse Awareness/Boundaries workshop and the Racial Justice workshop
offered by The United Church of Canada., as well as completing refresher courses as required.
Liability: For liability insurance purposes, a Licensed Lay Worship Leader is covered by Eastern
Ontario Outaouais Regional Council for their worship leadership services only.

Governance of Licensed Lay Worship Leaders
Eastern Ontario Outaouais Regional Council shall appoint a “Licensed Lay Worship Leader
Committee” to oversee the program for the initial and ongoing training of Licensed Lay Worship
Leaders, as well as the support and supervision of the Licensed Lay Worship Leaders themselves.
Composition of the LLWL Committee
The Licensed Lay Worship Leader Committee shall consist of seven (7) members:
 two (2) active Ministry Personnel [OM, DM, DLM];
 two (2) lay people [not a LLWL]; and
 three (3) Licensed Lay Worship Leaders.
Quorum for this committee will consist of four members, one of whom must be Ministry
Personnel. The Regional Minister for Pastoral Relations shall be an ex-officio member of the
committee.
Collection and Circulation of Names of Licensed Lay Worship Leaders
Eastern Ontario Outaouais Regional Council shall, on an annual basis, circulate the names of those
who are approved to preach within the Regional Council.
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Section Two:
Role and Characteristics of Licensed Lay Worship Leaders
(from: Licensced Lay Worship Leaders, The United Church of Canada, October 2016)

In 1925, when the Methodist, Presbyterian, and Congregationalist churches joined to form The
United Church of Canada, lay preachers, as a leadership designation, became a part of this union.
Today, rather than the designation “lay preachers,” the term “Licensed Lay Worship Leader” is
used to designate those who offer occasional worship leadership that continues to be part of our
life as a church.
Specifically, a Licensed Lay Worship Leader is a person who:
 has completed a course of study and, after appropriate recommendation and evaluation
processes…, is licensed to offer occasional worship leadership and preaching within the
bounds of a regional Council.
 conducts worship at the invitation of the called or appointed minister, the Pastoral Charge
Supervisor, the governing body of the congregation or the Regional Council when the
appointed or called minister is away due to illness, continuing education course work, or
vacation.
 is a member in good standing in a local community of faith who has been determined by
his/her home congregation and Regional Council to have gifts for worship leadership and
preaching. Through participation in an approved course of study, these gifts are developed
further, giving both the Licensed Lay Worship Leader and the congregation confidence that
worship leadership is built upon a theological and biblical foundation consistent with the
ethos and practice of the United Church of Canada.
Many lay people in a congregation participate and give leadership in worship, but those who
choose to participate in a Licensed Lay Worship Leadership program are choosing to develop their
leadership gifts further. They are not entering an order of ministry. The term “licensed” indicates
that an individual has engaged in a course of study and is considered suitable for this work by a
congregational session, board, or council as well as that congregation’s Regional Council. Licensed
Lay Worship Leaders are not eligible for appointment to any paid accountable ministry personnel
position, although they may receive standard remuneration for conducting individual worship
services on the basis of the “Worship Leadership and Preaching” rate, including travel, in the
current Salary and Allowances Schedule issued by General Council each year. They are not eligible,
by virtue of licensing, to preside at sacraments or to wear stoles or vestments of any kind.
Prior Assessment
Before expressing interest in participating in a Licensed Lay Worship Leader course, and before
requesting recommendation to such a course by a congregational session, board, or council, an
individual has gifts and experience that lend themselves to a ministry of worship leadership and
preaching. Some people may bring transferable skills from their life and workplace experience,
such as written and oral communication, public speaking, and teaching.
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In addition, some may indicate budding gifts for worship leadership through such congregational
activities as facilitating adult study groups and prayer groups, making presentations at committee
meetings, and contributing thoughtful and reflective writing to church newsletters or other
publications. Of course, an individual may clearly demonstrate worship leadership through
leading prayers and liturgy, preaching, and conducting entire services.
Personal Qualities
In affirming that an individual has the potential to participate in a Licensed Lay Worship Leaders
program, a session, board, or council is saying that this individual has demonstrated a
commitment to the ethos of the United Church and is comfortable with that ethos as it is
manifested at the levels of Pastoral Charge, Regional Council, and General Council.
Such an individual may possess a prayerful and integrated spirituality, openness to ongoing
development and learning, and a desire to share a relevant faith informed by Christian hope and
God’s Spirit. Other personal qualities may include:
 the ability to relate sensitively to a wide range of people
 be discreet and trustworthy
 engage with ideas in an open and non-judgmental fashion
Clear written and oral communication skills, as well as organizational skills, are additional assets.
While none of us is fully formed, and an individual interested in being a Licensed Lay Worship
Leader will not have all the necessary competencies at the beginning of her or his course of study,
evidence of budding gifts that can be further honed is part of the assessment process.
Competencies
During a Licensed Lay Worship Leaders course of study, competencies will be explored such as:
 developing knowledge of the scriptural basis for Christian faith
 understanding theological themes
 exploring United Church history and polity
 recognizing and respecting different Community of Faith contexts
 organizing and preparing worship liturgy
 understanding and writing prayers
 becoming familiar with United Church hymnody as singing our faith
 preparing and delivering sermons
 practicing public speaking and presentation
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Section Three:
The United Church of Canada Policy on Licensed Lay Worship
Leaders
(from The Manual of The United Church of Canada (2019), I.1.11.5)

Licensing: The regional council may licence a person as a Licensed Lay Worship Leader. The
following requirements shall apply:
a) the person must be a member of a Community of Faith in that regional council; and
b) the license must be for a specified term, which may be renewed.
Regional Council Direction. The person licensed as a Licensed Lay Worship Leader shall serve
under the direction of the Regional Council.
Transferability. A Licensed Lay Worship Leader transferring membership in the United Church
from one Pastoral Charge to another Pastoral Charge in the same regional council shall continue to
be recognized as a Licensed Lay Worship Leader. A Licensed Lay Worship Leader transferring
membership to a community of faith in another regional council, the person must be recognized
by that regional council in order to continue serving as a Licensed Lay Worship Leader.
Renewal of Licence. The licence of a Licensed Lay Worship Leader may be renewed at the
discretion of the regional council within the jurisdiction of which such Licensed Lay Worship
Leader is a member in good standing of a Community of Faith.

2019-109
The United Church of Canada
L’Église Unie du Canada

Eastern Ontario Outaouais Regional Council
Meeting of the Executive

April 23, 2019
Barrhaven, Ontario

Appendix E
Eastern Ontario Outaouais Regional Council
Finance Committee - Minutes
April 9, 2019, 10:00
Home of Brian Cornelius – 7 Edgar Street
1. Call to Order and Prayer
: The meeting was called to order at 10:15 with the following persons in
attendance:
Brian Cornelius – Treasurer
Bruce Jackson (via telephone)
Margaret Scott
Joe Smarkala (via zoom)
Evered Zytfeld
Rosemary Lambie had sent regrets
Blair Paterson was absent.
2. Adoption of Agenda: The agenda was adopted as circulated and there was consent that the minutes of
the January 22nd meeting were accurate.
3. Review of Profit and Loss to March 31: Brian reviewed the profit and loss to March 31st, noting that the
title make reference to December but that the percentages reflect 25% or the 1st quarter. Brian will see if
there is a way to correct this easily.
4. Review of Balance Sheet to March 31: Brian reviewed the Balance Sheet and drew attention to how
monies received from Conference/Presbytery to date have been deposited to the accounts in agreement
with the decisions made by the Finance Committee in January.
5. Review of Proposed Financial Statements: The Committee went through each page of the Financial
statements and made many suggested changes. Brian took note of all these changes, and will circulate an
updated report.
6. Review of Financial Statements for Presbyteries/Conference
a. It was agreed that Brian will request that Rosemary ask all the Presbyteries provide their final 2018
statements to the Regional Council (prefereably the June gathering) so that the statements can be
formally adopted.
b. It was agreed that Brian will follow up with Conferences and Presbyteries to try to finalize transfers
prior to the June meeting of the Regional Council.
7. Review of Mission Support Grants: The Committee agrees to do this work and will make this the major
focus of a meeting in late September or early October. Brian will follow up on the procedures for
receiving Mission Support applications.
Brian will also follow up on ensuring that Church Camps are receiving their Mission Support.
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8. Review of Fiera Investments: Brian provided the documentation on the Fiera Investments which where
implemented in accordance with decisions made in January. Brian also provided information on the
spreadsheet being used to track the value of each fund.
9. Review of Terms of Reference/Mandate: The Terms of Reference and Mandate (included below) were
reviewed and the Committee agreed to forward the outline below to the Regional Council for adoption.
10. Other work:
a. Congregational Restricted Funds: It was agreed that we would endeavour to identify all
congregational Restricted Funds greater than $200,000 and request an annual report to ensure that the
restrictions are being adopted.
b. Update on signatories. It does not make sense for Bruce Jackson to be a signatory given the distances
to travel. We will request an adjustment to the signatories at the next meeting and then Brian will
undertake the processes to make the change.
c. References from Executive
i) David Sherwin, former Ottawa Presbytery Minister re Ongoing work with Thurso, Campbell's
Bay, and Outaouais cemeteries (for action--refer to Finance Committee).
It was agreed that this was outside of the mandate and capacity of the Finance Committee and
will refer it back to the Executive with a suggestion that a task group be formed to address
this issue.
ii) Catherine McVie, Chair of Council, Manotick United Church re request for $5000 support for an
EDGE consultant (for action-refer to Finance Committee or Mission Strategy)
Brian reported that it was his belief this was referred to Mission Strategy.
11. Adjournment: The meeting adjourned at 12:20
Terms of Reference for Finance Committee
Responsibilities of Regional Council as outlined in The Manual (Section C.2.5 Policy and Finance)
The regional council is responsible for
a)
administering policy set by the General Council, and setting appropriate regional
policy;
b)
participating in determining priorities for mission and ministry work through the
Mission & Service fund; and
c)
setting and managing its annual budget, including revenue from the
denominational assessment, and setting any additional regional assessment for
any additional services the regional council wishes to undertake.
Mandate of The Finance Committee
a) Oversee the work of the Treasurer by receiving ongoing reports of Profit and Loss, Balance Sheet,
Investment Funds, and Ministry Accounts.
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b) Recommends to the Regional Council an annual budget for the Governance and Mission and Ministry
budgets of the Regional Council
c) Ensuring that an annual audited financial statement is prepared and then reviewed by the Independent
Internal Financial Review Committee of the Regional Council.
d) Oversee and manage the investment funds of the Regional Council
e) Oversee the Mission Support grant applications and make a recommendation to the Regional Council for
annual Mission Support grants.
f) Receive and review all statements for “restricted funds” held by Communities of Faith
g) Ensure that all United Church incorporated bodies have had their financial statements reviewed.
Responsibilities – Chair
 Call the meetings, prepare an agenda and open meetings with prayer;
Membership Size
Chair, Treasurer and 4-6 members
Time Commitment / Meeting Frequency
Meetings held in each quarter of the year (meet four times)
Term of Office
For chair – 3 years (renewable); for members – 3 years (renewable)
Terms of Reference for Independent Internal Financial Review Committee
The Internal Independent Financial Review Committee is appointed and accountable to the Executive of the
Regional Council
Responsibilities - General
 Conduct a financial review of the records of the Eastern Ontario Outaouais Regional Council of The
United Church of Canada.
Membership
Chair and 2 members; one of the members would have a link to the Regional Council Finance
Committee. The other two members would be individuals from communities of faith with expertise in
financial matters
Time Commitment
This review would be done sometime between late February and the end of March and would involve
approximately a half day commitment
Position Description for Treasurer
Eastern Ontario Outaouais Regional Council
General Description
 Receive and disburse funds for Regional Council in accordance with budget;
 Monitor the financial well-being of the Regional Council;
 Maintain current accounting practice that accurately represents the assets and liability of the Regional
Council; and
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Serve as an Officer of the Court, including being a corresponding member of the Executive.

Responsibilities
 Maintain an accounting of the Regional Council’s finances using a recognized accounting software
package. Day to day entries are done on personal computer, but regular back up must be kept and
transferred to Regional Council Executive Minister.
 Ensure that there is a monthly reconciliation of the bank accounts.
 Provide monthly financial statements to the Finance Committee of the regional council, the regional
council and/or its Executive
 Liaison with General Council office regarding denominational assessment grant and Mission & Service
Fund grant and Mission Support grants.
 Ensure that staff salaries and benefits are administered by General Council
 Ensure that staff expenses are paid on a monthly basis
 Issue T4s and T4As to part-time staff and honourariums;
 Oversee the banking of deposits;
 Attend meetings of the Executive and the Finance Committee;
 Prepare financial statements and related information for the annual financial review and work with the
Independent Review Committee to ensure a satisfactory report;
 Prepare and submit the charitable organization taxation forms annually; and
 Act as payroll supervisor for the Youth & Young Adult Ministry Team’s employment through Camp
Awesome.
Time Commitment / Meeting Frequency
 Approximately 15 hours per month including attendance at meetings of the Executive and the Finance
Ministry Team, and
Term of Office
No stated term but it is hoped that person would serve for at least 3 years
Accountability
Corresponding Member of Executive
Skills
This is a highly responsible position and the margin of error is significant for the presbytery. It requires
knowledge of accounting practice that ensures reliable and sound financial information. Some recognized
degree or accreditation would be useful. There must be demonstrated ability to be entrusted in an
environment where there are few checks and balances on the oversight of this position. The person
should have an ability to work with and relate to other volunteers.
Rewards and Compensation
 Honorarium of $500 on a monthly basis for which a T4A form is issued;
 Opportunity to serve the United Church; and
 Opportunity to have accounting experience within an organization with an annual budget of over
$600,000 and investments of over $3,000.000
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Appendix F
Eastern Ontario Outaouais Regional Council – Pastoral Relations Commission
Minutes of the April 15, 2019 meeting (via video-conference)
AGENDA
 Prayer
 Update – PR is a Commission
 introductions
 List of Current Vacancies in EOORC
 Actions needed: a) Centenary Pastoral Charge, appointment (motion below)
b) Kanata Pastoral Charge, appointment and call (2 motions below)
c) Terrie. Chedore, Permission for Sacraments (motion below)
e) change of PR: Manotick; City View
f) new Liaison for Parkdale
g) Appointing PC Supervisors (added to motions below)
h) Quorum for meetings of the PR Commission (motion below)
 Discussion: a) CoF motions page – approval of Profile
b) CoF motion page – call, appointment
c) Sacraments Policy
d) PC Supervisors needed
e) PC Liaisons needed
f) List of Current Vacancies (attachment)
g) Quorum for the PR Commission
h) more members on PR Commission?
i) “Shepherding Model” of ministry


Other business – appointing a Chair and Recorder for the Commission
- Dates of future meetings



Closing Prayer – Janet Nield

Present: Erin McIntyre, Sharon Macdonald, Linda Suddaby, Janet Nield, Wayne Harris, Whit Strong (Regional
Minister)
Regrets: Charlotte Hoy, Ed Gratton, Ina Bromley
Meeting was called to order at 1:00 pm
1. Whit welcomed people and opened with a prayer. He apologised for not being in contact with Ina so
that she could have participated by phone.
2. Motions below were discussed and passed:
MOTION: ( Harris / Suddaby ) Having received the properly completed form and confirmation from the Office
of Vocation that the named minister is in Good Standing, the Eastern Ontario Outaouais Regional Council
approves the reappointment of E. Jean Brown (OM Retired) to Centenary Pastoral Charge (Sharbot Lake and
Parham, Ontario) for part-time (24 hours per week) effective July 1, 2019 to June 30, 2020. CARRIED
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MOTION: ( Nield / Macdonald ) Having received the properly completed form and confirmation from the
Office of Vocation that the named minister is in Good Standing, the Eastern Ontario Outaouais Regional Council
approves the appointment of Terrie Chedore (Candidate Supply) to Kanata Pastoral Charge, Ottawa, Ontario for
part-time (20 hours per week) effective April 15, 2019 to June 30, 2019. CARRIED
MOTION: ( Suddaby / Harris ) Having received the properly completed form and confirmation from the Office
of Vocation that the named minister is in Good Standing, the Eastern Ontario Outaouais Regional Council
approves the call - pending her Commissioning at the meeting of EOORC on June 9, 2019 – of Terrie Chedore
(DM) to Kanata Pastoral Charge, Ottawa, Ontario for part-time (20 hours per week) effective July 1, 2019.
CARRIED
MOTION: ( Macdonald / McIntyre ) That, pending her Commissioning at the meeting of EOORC on June 9,
2019, Terrie Chedore (DM) be granted permission for perform the Sacraments. CARRIED
MOTION: ( Harris / Nield ) That we acknowledge receipt of the request for a change in pastoral relations from
Rev. Elaine Beattie of the Manotick Pastoral Charge, effective June 30, 2019. CARRIED
MOTION: ( Suddaby / McIntyre ) That we acknowledge receipt of the request for a change in pastoral relations
from Rev. Karen Boivin of the City View Pastoral Charge, effective June 30, 2019. CARRIED
MOTION: ( Macdonald / Nield ) That Rev. Angela Bailey be appointed as Pastoral Charge Supervisor at Bells
Corners United Church (April 29 thru August 29, 2019) to cover the sabbatical of Rev. Kim Vidal. CARRIED
MOTION: ( Harris / Macdonald ) That Ted Brett be appointed as Pastoral Charge Supervisor at Grace pastoral
Charge (Gananoque) effective March 1, 2019 until such time as a new pastoral relationship is established.
CARRIED
MOTION: ( Harris / Nield ) That the EOORC Minister for Pastoral Relations be empowered to name people as
Pastoral Charge Supervisors when the need arises. These names will then be ratified by the EOORC Pastoral
Relations Commission at its next scheduled meeting. CARRIED
MOTION: ( McIntyre / Harris ) That quorum for any meeting of the EOORC Pastoral Relations Commission be
set at four members and must include at least one lay member and one Ministry Personnel. CARRIED
MOTION: ( Nield / Suddaby ) That a vacancy be declared for a “Minister of Youth and Families” at Parkdale
Pastoral Charge. CARRIED
3. Discussion on the following topics:
- Community of Faith, page of motions related to approval of Profile
- Community of Faith, page of motions related to call or appointment
Whit explained that these pages would be circulated to PR Liaisons and used at the appropriate time so that the
Regional Council had a record of motions related to Pastoral Relations that are made at congregational meetings.
4. Sacraments Policy: Whit explained that the Regional Council would need to be developing a policy
regarding Sacraments and the Laity.
5. A general discussion was held regarding the need for more PR Liaisons (especially in the NW
quadrant), and a need for more PC Supervisors in general.
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6. List of Current Vacancies: page was discussed, several corrections were made, page will be re-sent to
Commission members.
7. Quorum for the PR Commission was set at a minimum of 4 people (at least one Lay and one Ministry
Personnel) plus the Regional Minister for Pastoral Relations.
8. More Commission members? It was felt that a few more might be helpful. The issue of more
diversity on the Commission was raised.
9. Shepherding Model: whit mentioned that we have two pastoral charges that are functioning according
to the Shepherding Model of ministry… strong lay leadership for worship, no incumbent minister, a
pastoral charge supervisor, occasional Order of Ministry or DLM pulpit supply for sacraments and
special holy days. It was stressed that before a pastoral charge takes on this model of ministry it must
create a strong statement of their mission and how they will remain connected to and serving the
wider community now that they don’t have personnel costs. Whit is hoping to develop something in
writing regarding the Shepherding Model of Ministry.
10. Other business: Whit said that he was willing to create motions needed for each meeting and assist
the Chair of the Commission in creating an agenda. A Chair is needed for the Commission…
everyone was asked to consider taking on this role. – perhaps a rotating Chair or Co-Chairs? It was
also suggested that someone be recruited to join the Commission for the sole purpose of taking
minutes. Whit will approach the EOORC Nominating Ctte regarding this.
11. Next meeting: It was suggested that because Mondays are often a day off for Ministry Personnel or a
civic holiday that Starting in September the 3rd Tuesday (early afternoon) of each month be set aside
for a PR Commission video/tele-conference. For the May and June meetings Whit will send out a
Doodle Poll… watch for it in your email Inbox.
12. Closing Prayer: Janet Nield led us in a closing prayer.

Meeting was adjourned at 2:20pm
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Appendix G
Eastern Ontario Outaouais Regional Council 12, United Church of Canada
Ministry for Youth and Young Adults Executive Report
Camps
CAMP AWESOME (July – August) Tia Hywarren began as Camp Director April 1st part-time and will be full
time as of May 1st. We have begun to revamp the weekly camp structure, schedule and staff training. Staff
Training will take place on Wednesday July 3rd to Friday July 5th during the day (with one optional overnight) at
Rideau Hill Camp. As CAMP AWESOME is a leadership program we are moving to a competency based
education model. Currently we have received 7 Camp Counsellor applications and are needing 25-30. The
CAWG is working to help increase these numbers and is reaching out to previous camp staff and families as well
as other resources, schools, 4H, other denomination.
Residential Camps (July-August) The Residential Camps met and discussed how they can work together and
support each other. The request for support for “Send a Kid to Camp” was sent out and will be supporting Camp
Lau-Ren, Golden Lake Camp and Rideau Hill Camp.
Campus Ministries
Open Table (Sept – June) will be meeting with Congregational Partners for a year end meeting May 7th to review
the past year and provide direction forward. St. Albans has put forward a suggestion to include the Open Table
Coordinator be staffed under it’s Youth Minister role (vacant). Both Rev. Meg Patterson (St. Steven’s Presb) and
I are reviewing the proposal and meeting with St. Albans to ensure the project has ecumenical support.
Church Crawl (Sept) The University of Ottawa will be hosting a Church Crawl event downtown to acclimatize
students to area churches. I have been asked to attend the planning committee meeting to help support this
initiative and make connections with the organizers for future projects.
EDGE
Participated in a conversation with Rev. Dr. Christine Jerrett, Animator for New Ministry Development, Rural
& Small Town Churches & Co-ordinator for Ministry Renewal looking into new pathways for ministry specific to
rural communities of faith and how to best utilize funding they have received.
EOOR Inaugural Meeting
Friday June 7th - Planning youth activities to take place primarily at the Arena and weather dependant. Looking
to incorporate a community based project in support of a Trinity United Church ministry. Some programing in
development are sacred story writing workshop, prayer writing, art projects and music
Saturday - UNITED YOUTH (Saturday, June 8th) Bringing together the EOOR Youth to build a Youth Network
to help participate and plan future EOOR events. We will be attending the Spirit of the Drum PowWow,
participating in Elder workshops, and a smudge
Respectfully Submitted by Dana Ducette, April 23rd, 2019
dducette@united-church.ca - mobile: 613-608-8411
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Appendix H
1081 Ambleside Drive #611
Ottawa. ON
9th April 2019
Dear Jane Dawson,
Thank-you for meeting with us today concerning Healing Pathway as a network within the Eastern Ontario &
Outaouais Region. This letter is a follow up to that meeting and to our previous letter (attached) sent to Karen
McLean on December 13, 2018.
This is our request to be recognized as a network within the Eastern Ontario & Outaouais Region. We hope this
would be mutually beneficial.
Healing Pathway has operated in this region as a network for the past 7 or 8 years, and the Healing Pathway
Regional Council, which coordinates our education and training, and outreach, meets about 4 times a year. It is
currently made up of representatives of the region’s 15 Healing Pathway ministries from the following faith
groups:
Glen Cairn UC
St. Paul’s UC, Perth
Glebe-St James’ UC
Rideau Park UC
First UC
Trinity UC (Ottawa)
Orleans UC
Christ Church United, Chesterville
Williamstown UC
House of Lazarus
Barrhaven UC
Manotick UC
Aylmer UC
Hallville UC
Smith’s Falls UC
We currently have a bank balance in the region of $5000 and have been totally self-supporting for the duration of
our existence. In addition, we operate as part of the Healing Pathway Society, an incorporated ministry
accountable to the Pacific Mountain Region of the United Church of Canada. We work within a very clear code of
ethics. For more about the background of Healing Pathway, please read the previous letter or visit the website
HealingPathway.ca.
Our Regional Council oversees the planning and conducting of the Phase 1 & 2 workshops, as well as organizing
Refresher Days once or twice a year.
In terms of a “network” relationship with the Region, we believe that the following would be helpful to Healing
Pathway:
1) A formal acknowledgement by the Region of Healing Pathway as one of its networks.
2) The provision of bookkeeping and financial administrative support. Our banking is currently dealt with by
First United Church, Ottawa.
3) A page on the website to describe Healing Pathway and provide a link to the EO & OR Healing Pathway
network.
4) We would be open to offering mini Taste of Healing Pathway in any congregation that was interested. ( 2
hour intro)
5) We would like to offer Healing Pathway sessions at the Annual meeting. There is an active group in
Smith’s Falls, where the Annual meeting will be hosted, and we have practitioners from many
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congregations willing to offer. We will discuss this with the planning team for the next E. O. & O
Regional Annual Meeting. We would also like to have a display table at the AGM, please.
We do not require staff time, or financial support beyond the keeping of our books by the treasurer. This
basically involves receiving money for course registrations and writing cheques for course expenses. We also
have an account for the Kellerman Bursary which may stay at First or go to the Region. This is used to support
training at advanced levels.
We would be willing to meet with the Executive, or supply further information, should you seek clarification on
any point.
Yours in a spirit of peace and hope,
on behalf of the Ottawa Regional Council

Barb Loynes & Howard Clark
Co-chairpersons
Healing Pathway
Eastern Ontario & Outaouais Regional Council
(1 Attachment)

1081 Ambleside Drive #611
Ottawa. ON
Dec. 13,2018

Karen McLean
Secretary Region 12
79 Wilson St. W., Perth, On K7H 2N7
Dear Karen,
I am writing on behalf of the Regional Council of the Healing Pathway Society to apply to become a regional
network of the new Region 12.
Healing Pathway is an Incorporated non-profit Ministry of the United Church of Canada, accountable to British
Columbia Conference. Healing Pathway began over 20 years ago at Naramata in BC and, with its closure, we
moved to become a Society under the BC Societies Act and under BC conference. This year, we received
charitable status for the Society nationally.
The United Church Foundation was very helpful in supporting the transition and we are very grateful for that
support.
There are over 100 congregations across the whole country who have Healing Pathway ministry groups. These are
often an extension of the Pastoral Care ministry of the congregation. As well as lay-persons there are many
ministers who have received the training and are Healing Pathway practitioners and instructors. In our region we
currently have three instructors trained and approved, with two more instructors in training.
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We have a number of very active ministry groups across region 12 and there are Healing Pathway ministries in:
Glen Cairn UC
Glebe-St James’ UC
First UC
Orleans UC
Williamstown UC
Barrhaven UC
Aylmer UC
Smith’s Falls UC

St. Paul’s UC, Perth
Rideau Park UC
Trinity UC (Ottawa)
Christ Church United, Chesterville
House of Lazarus
Manotick UC
Hallville UC

We have been operating as a Regional Council to oversee courses locally and to offer a support network for local
Healing Pathway ministries for the past 7 years.
First United in Ottawa has hosted our account for the lasts 7 years. I have spoken with Brian Cornelius and we
agree that it would make sense to have the accounts moved to the new Regional Structure. These involve a
current account and a Bursary account in the name of Maureen Kellerman.
Our regional council has discussed this and would like to become an informal network of Region 12 (Eastern
Ontario Outaouais) and would like to know how to proceed with being approved/accepted/included as such?
I enclose some further information on Healing Pathway for those who may not be familiar with it.
On behalf of the Ottawa Regional Healing Pathway Council,
Sharon Moon,
sharonmoon45@gmail.com
Healing Pathway
Healing Pathway originated at Naramata Centre, British Columbia about 20 years ago, the Healing Pathway
program trains and mentors people who wish to develop the gift and skill of healing hands within the Christian
tradition, and supports individuals and groups on their spiritual journeys. It also supports congregations and
communities in developing and sustaining their healing ministries. The primary focus of the program is on team
ministry that is centred and grounded in the life and structure of a congregation or intentional community. The
foundation of the program lies in the long tradition of healing within the Christian faith and the touch we use is
"based on the biblical concept of the laying on of hands" as a form of prayer. Healing has always been more than
the healing ministry of Jesus and the early Christians. It is an expression of a deeper faith, of compassion,
forgiveness, and caring. The intention to be fully present with another in God's unconditional love creates the
opportunity for healing. For early Christians healing was part of what it meant to be a follower of Jesus and the
Healing Pathway is built on those ancient roots.
Healing Pathway training has four phases, each being a prerequisite for the next phase. The first two phases are
most often held in congregational or community settings. Phases 3 and 4 are held in retreat settings. All
workshops are experiential and equip participants to work with a partner or in a team. Many hospice volunteers
and interfaith groups have also participated in the training in workshops designed to meet their unique needs.
The essence of the program is in the hearts and hands of the people who bear this work into the world in many
places.
Presently the program has been taught across Canada and in Guatemala. This energy and prayer-based approach
to healing is founded in the belief that all healing comes from God the Creator. The practitioner is trained to be a
heart-centred, loving presence, to use his or her hands in an intentional manner to facilitate and support the
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healing process in an individual for physical, emotional, mental, and spiritual wellbeing. Healing sessions do not
always involve physical contact between practitioner and receiver, as the practitioner may simply work in the bioenergy field around the body.
The Healing Pathway practitioner serves as a vessel or conduit of God's grace and healing energy.

2019-121
The United Church of Canada
L’Église Unie du Canada

Eastern Ontario Outaouais Regional Council
Meeting of the Executive

April 23, 2019
Barrhaven, Ontario

Appendix I
Draft Agenda
Inaugural EOORC meeting Smiths Falls June 7-9
Friday, June 7th (Memorial Centre, Smiths Falls)
9 am – 10am

Gathering and Registration

10 am

Welcome
Acknowledging the Land
Local Dignitaries
Opening Motions
Opening Worship – Covenanting with Communities of Faith, Staff, Region
Announcements

12 noon – 1 pm Lunch
1 – 2:30 pm

Theme Address pt. 1 – Cathy Hamilton

2:30 – 3 pm

Nominations part 1

3 – 3:20 pm

Snack Break
GATHERING MUSIC TO BRING US BACK

3:20 – 5 pm

Table time – Getting to Know You, Visioning Statement Discussion

5 – 6:30 pm

Supper

6:30 – 6: 45 pm Gathering music
6:45 – 7 pm

Report from RC executive

7 – 8 pm

Governance Document Presentation STAGE 1 “LISTENING”

8 pm

Adjournment

Saturday, June 8th (Memorial Centre, Smiths Falls)
9 am

Gathering and Worship

9:30 – 11:00

Governance Document Presentation STAGE 2 “DISCUSSING” IN SMALL GROUPS

11 – 12 noon

Budget

12 – 1 pm

Lunch

1 – 2:30 pm

Theme Address part 2 – Wanda Stride? Petra Heath?

2:30 – 3 pm

Nominations part 2

3 – 3:20 pm

Snack Break
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3:20 – 3:30 pm Introductions of those being received through Celebration of Ministry
3:30 – 5:00 pm Elections – GC Report, UCW report, Mission and Stewardship Report, other reports
5 – 6:30 pm

Supper

6:30 – 8 pm

Governance Document Presentation STAGE 3 “DECIDING”

8 pm

Adjournment
Rehearsal for Celebration of Ministry

Sunday, June 9th (Trinity United Church, Smiths Falls)
10 am

Celebration of Ministry

12:30 pm

Reception, safe home, bon retour chez vous!

