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Eastern Ontario Outaouais Regional Council
Meeting of the Executive
Tuesday, March 26, 2019 - 9:30 a.m.

Vision of the Commission by which we evaluate progress based on:
*Supporting and enhancing the life of Communities of Faith where ministry takes place
*Nurturing Social Justice and Outreach programs
*Building Communications

IN ATTENDANCE

Rev.Don Stiles Chair

Rev. Elaine Beattie Member

Catherine Grant Member

Bronwen Harman Member

Rev. Kimberly Heath Member

Phyllis MacRae Member

Rev. Blair Paterson Member

Linda Suddaby Member

Rev. Carla Van Delen Member

Rev. Brian Cornelius Corresponding Member -Treasurer

Rev. Whit Strong Corresponding Member, Pastoral Relations Minister

Rev. Rosemary Lambie Executive Minister

Joel Miller Program Assistant to Executive Minister, Recording Secretary

REGRETS/ABSENT

Rev. Teresa Burnett-Cole Member

Joanne Fletcher Member

Dana Ducette Corresponding Member - Minister for Youth and Young Adults

Jane Dawson Corresponding Member - Minister supporting Communities of
Faith, Clusters and Networks

Anita Jansman Corresponding Member - Communications and Administration
Assistant

1. Opening and Devotions — Kimberly acknowledged the land: The Executive is meeting on the
traditionally territories of the Wyandot, Iroquois, Algonquin, Anishinaabe and Haudenosaunee. All were
asked to find their quiet-center and reflect for a moment on a time when they felt gratitude; then invite
Jesus into this moments, and reflect on what words might be express to Jesus in this moment, and then
listen to what Jesus’ response might be. This time of the meeting was closed with the reading of
Philippians 4:4-9.

2. Circle Time of Sharing — All shared a moment for why they felt gratitude.
3. Approval of the Minutes - Meeting February 26™ 2019

2019-03-26_44 MOTION (P. MacRae/E. Beattie) That the minutes of February 26" 2019 be approved as
corrected. Carried

Corrections:

Spelling: MacRae

Name: Church Extension Committee
Name: Graham Campbell
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4.

Title: Pastoral Relations Minister

Approval of the Agenda

2019-03-26_45 MOTION (L. Suddaby/B. Paterson) That the agenda be accepted as received. Carried

5.
a)

b)
c)
d)
€)
f)

9)

Correspondence

February 20, 2019 Thivan Hoang, General Council office re process to become affirming Regional
Councils (for information)

February 26, 2019 Thivan Hoang, General Council office re representation at an Archives Consultation in
June (for action — 6)

March 15, 2019 Patricia Whitridge, Chair of Council, Rideau Park United Church, Ottawa re requesting
approval to proceed with a new governance model and outlines our implementation plan. (for action 8 a)
March 19, 2019 David Caulfeild, Windmill Development re applying a property development template to
church properties (for information)

March 20, 2019 Judy Ryan, Chair Trinity-St. Andrew’s, Renfrew re permission and assistance on HVAC
upgrade project (for action — 8b)

March 20, 2019 Sandy Copeland, Chair of the United Church Chaplaincy Ministry within the former
Ottawa Presbytery re support for chaplaincy with documents, ‘2018 Statistics of the United Church
Spiritual Care Visitation Team at The Ottawa Hospital — Civic & General Campuses & the Heart
Institute” (for action 8c)

March 25, 2019 Rev. Ed Gratton, supporting the sale of Bethany United Church (for action)

Discussion: No decision was taken on item g) and will be brought back to next meeting. Bethany will need to
have the new policy.

6.

Business Arising — Supporting and enhancing the life of Communities of Faith where ministry takes place
1. Governance — see appendix A

Discussion: amendments and modifications were made to the document (see appendix for changes). The
goal is to provide the Governance document in its entirety at the inaugural meeting, and that it be
approved by the court.

It was suggested that the wording for the Regional Council’s Vision be brought back to the next meeting:
*Supporting the ministry of Communities of Faith

*Supporting Ministry Personnel, Staff and Lay Leadership in Communities of Faith

Supporting Social and Ecological Justice

*Supporting Communications

MOTION ( / ) that the Eastern Ontario Outaouais Regional Council Executive approves pages 1-9 of the
Draft Governance Policy Handbook

2019-03-26_46 MOTION (L. Suddaby/K. Heath) That Eastern Ontario Outaouais Regional Council meets
three times a year; a one-day meeting in the fall and winter and a two/three day meeting in the spring.
Carried
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Executive

2019-03-26_47 MOTION (L. Suddaby /C. Grant) That Eastern Ontario Outaouais Regional Council
Executive would normally meet six times a year, normally not when there is a Regional Council meeting
(three months of the year) and not in July, August, and December; meetings can be called at the discretion of
the Chair. Carried

Commission
2019-03-26_48 MOTION (K. Heath/E. Beattie) that the Eastern Ontario Outaouais Regional Council
Executive create a Pastoral Relations Commission. Carried

2019-03-26_49 MOTION (B. Paterson/C. Van Delen) that the Eastern Ontario Outaouais Regional Council
Executive create a Scrivens-Baillie Commission. Carried

Discussion: It was agreed that draft-mandates for all commissions and committees be brought to the
Executive for approval. It is the hope that all currently existing commission and committee mandates are
available for the inaugural meeting.

Vision and Transformation

Discussion: Parameters for the Vision and Transformation committee will be looked at again at a future
meeting.

2. Sub-Executive

2019-03-26_50 MOTION (B. Harman/L. Suddaby) that should the need arise for an urgent decision between
meetings, and up until the new Executive is elected at the Inaugural Meeting in June 2019, Don Stiles, Kim
Heath and Elaine Beattie be empowered to act as a sub-Executive along with the Executive Minister to
address the situation. Carried

3. Policies:
a) Policy regarding Disbursement of Funds from the Sale of Property — see appendix B

2019-03-26_51 MOTION (B. Paterson/C. Grant) that the Eastern Ontario Outaouais Regional Council
Executive approves the Policy regarding Proceeds from the Sale of Property. Carried

4. Mission through Finance Committee — see appendix C

2019-03-26_52 MOTION (B. Paterson/B. Harman) that the Eastern Ontario Outaouais Regional Council
Executive approves the Draft Proposed Financial Statements as of February 28, 2019. Carried

5. Pastoral Relations — Whit

2019-03-26_53 MOTION (B. Paterson/C. Van Delen) Having received the properly completed form and
confirmation from the Office of Vocation that the named minister is in Good Standing, the Eastern Ontario
Outaouais Regional Council Executive approves the appointment of Beverly Buckingham (DLM-Retired) to
Dominion-Chalmers Pastoral Charge, Ottawa, Ontario for part-time (20 hours per week) Sabbatical Supply
effective May 1, 2019 to August 31, 2019. Carried

2019-03-26_54 MOTION (L. Suddaby/P. MacRae) Having received the properly completed form and
confirmation from the Office of Vocation that the named minister is in Good Standing, the Eastern Ontario
Outaouais Regional Council Executive approves the appointment of the Rev. Boyd Drake to Glen Cairn
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Pastoral Charge, Kanata, Ontario for full-time Retired Supply effective May 1, 2019 to July 5, 2019. Carried

2019-03-26_55 MOTION (B. Paterson/B. Harman) Having received the properly completed form and
confirmation from the Office of Vocation that the named minister is in Good Standing, the Eastern Ontario
Outaouais Regional Council Executive approves the appointment of the Rev. Gwen Hermann to Maxville-
Moose Creek Pastoral Charge, Maxville, Ontario for part-time (15 hours per week) effective July 1, 2019 to
June 30, 2020. Carried

2019-03-26 56 MOTION (E. Beattie/C. Grant) Having received the properly completed form and
confirmation from the Office of Vocation that the named minister is in Good Standing, the Eastern Ontario
Outaouais Regional Council Executive approves the appointment of the Rev. Janet Evans to Morrisburg:
Lakeshore Pastoral Charge, Morrisburg, Ontario for part-time (20 hours per week) effective July 1, 2019 to
June 30, 2020. Carried

2019-03-26 57 MOTION (C. Van Delen/B. Harman) the Eastern Ontario Outaouais Regional Council
Executive approves the request from Rev. Russell Wardell (Trinity-St. Andrew’s Pastoral Charge, Renfrew,
Ontario) for a change in pastoral relations effective June 30, 2019. Carried

2019-03-26 58 MOTION (L. Suddaby/B. Paterson) the Eastern Ontario Outaouais Regional Council
Executive approves the request from Rev. Elaine Beattie (Manotick Pastoral Charge, Manotick, Ontario) for
a change in pastoral relations effective June 30, 2019. Carried (E. Beattie, abstained)

2019-03-26_59 MOTION (L. Suddaby/B. Paterson) Having received the properly completed form and
confirmation from the Office of Vocation that the named minister is in Good Standing, the Eastern Ontario
Outaouais Regional Council Executive approves the call of the Rev. Elaine Beattie to Glen Cairn United
Church, Kanata, Ontario for full-time ministry (40 hours per week) effective July 1, 2019. Carried (E. Beattie
abstained).

C.1.2 Lay Members

b) additional lay members as determined by the regional council if necessary to respect a balance of
ministry personnel and lay members who are not ministry personnel in the membership of the regional
council.

2019-03-26_60 MOTION (B. Paterson/ P. MacRae) meeting to be extended to 3 p.m. Carried
6. Archives

MOTION (/) the Eastern Ontario Outaouais Regional Council Executive suggests Wayne Harris, Rev.
Dan Hayward, or Colin Marshall as the representative to the Archives Consultation.

Nurturing Social Justice and Outreach programs

7. Youth and Young Adult Ministry — see appendix D
8. Support for Communities of Faith, Clusters and Networks

2019-03-26_61MOTION (P. MacRae/K. Heath) the Eastern Ontario Outaouais Regional Council Executive
approves the new governance structure of Rideau Park United Church (see appendix E). Carried

2019-03-26_62 MOTION (L. Suddaby/C. Grant) the Eastern Ontario Outaouais Regional Council Executive
approves the request from Trinity-St. Andrew’s, Renfrew for permission and refers them to Church
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Extension Committee for assistance on HVAC upgrade (see appendix F). Carried

2019-03-26_63 MOTION (P. MacRae/K. Heath) the Eastern Ontario Outaouais Regional Council Executive
refers the request from United Church Hospital Chaplaincy Ministry to Jane Dawson, Minister supporting
Communities of Faith, Clusters and Networks for consultation (see appendix G).

Discussion: It was suggested that Jane work with this group to gather more information, in particular
about what they want to do, and then determine what is the proper way for going about doing that.

It was highlighted that the letter requested that the Regional Council maintain the Chair of this particular
hospital chaplaincy group as a member at larger; but the question remained “what would this look like?”’

In regards to their request for providing a small budget, what would that look like?

The letter also asked that the Regional Council appoint people to this hospital chaplaincy, however, the
Regional Council will need a list of names.

There was the suggestion that Regional Council creates a hospital Chaplaincy committee for the entire
Regional Council.

It was suggested that Jane help create a concrete proposal for becoming a Network across the Region.

It was understood that Jane would eventually help other emerging ministry create proposals for funding
and how to operate, and becoming regional entities, and that eventually you would have a model that
could be used.

Building Communications
9. Inaugural Meeting —Kimberly and Elaine provided updates on planning:

2019-03-26_64 MOTION (E. Beattie/B. Paterson) the Eastern Ontario Outaouais Regional Council
Executive approves the recommendation of the Inaugural Meeting Planning Committee Local arrangement
committee to utilize Rental Village Smiths Falls for a variety of sundries and needs, and requests the
treasurer to issue a non-refundable deposit of $425, with the balance due one week prior to the event;
reservation # 134682. Carried

2019-03-26_ 65 MOTION (E. Beattie/B. Harman) the Eastern Ontario Outaouais Regional Council
Executive approves the recommendation of the Inaugural Meeting Planning Committee to reserve (based
upon an estimate from Ottawa Special events to supply technical needs, table, chairs etc.) In order to reserve
these items Ottawa Special Events requires a 50% non refundable deposit that is $10,000. Carried

2019-03-26_66 MOTION (E. Beattie/P. MacRae) the Eastern Ontario Outaouais Regional Council
Executive approves the recommendation of the Inaugural Meeting Planning Committee that the Trinity
United UCW be given an advance of $1335 by May 15" to allow them to purchase necessary items for the
Inaugural Meeting. Carried

10. Communications committee — Anita
11. Nominations Committee — See appendix H; Bronwen reported that the committee has proposed an

Executive framework including some names — no one, including current members of the executive has
been asked to serve yet. The nominations Committee will bring a few models to the next meeting.
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2019-03-26_67 MOTION (B. Paterson/ B. Harman) That the Eastern Ontario Outaouais Regional Council
Executive to elect the following 4 representatives to sit on the Church Extension Council: Catherine Grant,
Judy Harms-Potter, Ted Brett and Linda Suddaby. Carried L. Suddaby, C. Grant Abstains

Discussion: There is room for more spots, and currently 3 have been filled by virtue of their positions,
which were voted on by the Transition Commission in December 2018.

2019-03-26_68 MOTION (B. Harman/L. Suddaby) That the Eastern Ontario Outaouais Regional Council
Executive appoint the following members to form the Vision and Transformation committee: Rev Elaine
Beattie, Phyllis Macrae, Rev Bob Williams, Jim Allen, Charles Barret, Janice Peron, Lynn Boothroyd, Rev
Cindy Cassey, Eleanor Smith, Deb Poirier DLM, JoAnne Fletcher, Bronwen Harman. Carried

12. Open House — see report attached hereto as appendix |

7. New Business

Future Meetings
Tuesday, April 23 2019 /9:30 am — 2:30 pm. Barrhaven
May 7" 2019 Zoom

Adjournment
The Chair declared that the meeting was adjourned at 3:30 p.m.

Opening worship for next meeting — Don Stiles

Rev. Don Stiles

Appendices

Appendix A
Appendix B
Appendix C
Appendix D
Appendix E
Appendix F
Appendix G
Appendix H

Appendix |

Rev. Rosemary Lambie,

Executive Minister

Governance Document for Eastern
Ontario Outaouais Regional Council
Policy Regarding Proceeds From The Sale
Of Property

Proposal for template of Statement of
Financial Position

Ministry for Youth and Young Adults
Executive Report

Proposal of new governance structure at
Rideau Park United

Request for quotation — TSA HVAC
upgrade project

Ottawa area United Church Chaplaincy
reports

Proposal for EOOR Executive for 2019-
20

EOOR Open House summary

Pages 43-55
Page 56
Pages 57-71
Page 72
Pages 73-74
Pages 75-77
Pages 78-80
Page 81

Pages 82-87
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Appendix A

Governance Document for Eastern Ontario Outaouais Regional Council
of The United Church of Canada
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Meetings
Responsibilities
Staff support

7. Finance Committee

Mandate

Membership

Meetings
Responsibilities
Distribution of proceeds
Staff support

8. Mission Support Committee

Mandate
Membership
Meetings
Criteria
Staff support

9. Nominations Committee

Mandate
Membership
Meetings
Responsibilities
Staff support

10. Archives

Mandate
Membership
Meetings
Responsibilities
Staff support

11.Youth and Young Adult Ministry Network

Mandate
Staff Support

12.Communications Network

Mandate
Staff Support

13. Support for Communities of Faith, Clusters and Networks

Mandate
Staff Support

14.UCW Network

15. Living into Right Relations Network

16.POLICIES will be added as they are approved.
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Draft Governance Document
February 2019
Introduction

This policy and practice document has been prepared by the Regional Council Transition Commission, then

Executive (effective January 1, 2019) fer-use-during-the-transitionperiod with the recognition that the Regional
Council Executive will regularly review all of the policies.

The Regional Council will set policies for the Executive and commissions/committees. Staff will be empowered
and trusted to execute that policy

The structure will consist of small policy-oriented commissions/committees supported by staff and by task groups
of skilled and trained volunteers to carry out policy (e.g. liaisons with individual communities of faith)

All of the policies can be measured against the Regional Council’s Vision:
*Supporting and enhancing the life of Communities of Faith where ministry takes place

*Nurturing Social Justice and Outreach programs
*Building Communications
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Regional Council

POLICY NAME: Regional Council Date Approved:

Review date:

Purpose: This policy outlines the purpose / mission / vision of the Region, the authority and
compliance, membership, responsibilities and annual meetings.

Vision
The Mission Vision of the Regional Council is
*Supporting and enhancing the life of Communities of Faith where ministry takes place

*Nurturing Social Justice and Outreach programs

*Building Communications

The Manual C.2.4 Purpose

C.2.4 Purpose
The regional council is responsible for encouraging and engaging in

a) joining our collective hearts, voices, and resources to witness to the gospel and vision of Jesus for a

compassionate and just society, both in Canada and around the world;

b) local, regional, national, and global initiatives and partnerships (community, ecumenical, and interfaith) for

ministry, mission, and justice work;
¢) ministry with children, youth, and young adults;
d) honouring and living into intercultural mission and ministry; and

Honouring and living into intercultural mission and ministry is described in Vision for Becoming an Intercultural

Church, a resource available from the General Council Office.

e) living in covenant with Mother Earth and All My Relations in the Earth community.

Authority / Compliance

The Regional Council and Regional Council Executive will follow all policies outlined or referred to in The
Manual of The United Church of Canada, or as required by federal, provincial or municipal laws.

The Manual C.2.14 Limitations

All responsibility of the Regional Council is subject to

a) policies set by the General Council on membership, governance, pastoral relations, candidacy, ministry

personnel, property, and any other area within the authority of the General Council; and

b) the authority of the General Council to assume control of the Regional Council in extraordinary
circumstances where the Regional Council is unable to or refuses to meet its responsibilities or acts

outside of denominational or Regional Council policies.
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Membership

The regional council consists of members of the order of ministry, other ministry personnel, lay members of the
United Church, and leaders of associate member ministries, all as set out in sections C.1.1 to C.1.3 below.

“Ministry personnel” is a general term that refers to members of the order of ministry, designated
lay ministers, candidates serving under appointment, diaconal supply, and ordained supply. For
more information

on these categories of ministry personnel, see Entering Ministry H.1.1 and H.1.2.

There must be a balance between the members in the membership categories in section C.1.1 and C.1.2 below
where possible.

The Manual C.1.1to C.1.3.

C.1.1 Members of the Order of Ministry and Other Ministry Personnel
The following ministry personnel are members of the regional council:
a) members of the order of ministry within the bounds served by the regional council; and
b) other ministry personnel in a covenantal relationship with a community of faith within the bounds of the
regional council.

C.1.2 Lay Members

Communities of faith that are congregations or pastoral charges continue to elect representatives to
the regional council in the sameway they elected representatives to the presbytery prior to January
1, 2019.They may also change the way in which they elect representatives within denominational
policies, with the agreement of the regional council, and by including it in the covenant between the
community of faith and regional council.

The lay members of the regional council are members of the United Church who are not ministry personnel and
who are

a) elected by communities of faith on the following basis:

i) one representative from each community of faith with 100 or fewer members;

ii) two representatives from each community of faith with 101 to 200 members;

iii) three representatives from each community of faith with 201 to 300 members;

iv) four representatives from each community of faith with more than 300 resident members; and

b) additional lay members as determined by the regional council if necessary to respect a balance of ministry
personnel and lay members who are not ministry personnel in the membership of the regional council.

C.1.3 Leaders of Associate Member Ministries
The regional council includes people in formal ministry leadership in those communities of faith of other
denominations

a) that have been granted associate membership in the United Church based on policies set by the Executive of
the General Council; and
b) that are located within the bounds of the regional council.

A community of faith of another denomination may be granted associate membership in the United
Church based on policies set by the Executive of the General Council.
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The Region has power / authority to add members to the Regional Council.

Responsibilities
The Manual outlines the responsibilities of the Regional Council.

The Manual Section C.2.1. to C.2.14

C.2.1 Covenanting

The regional council is responsible for

a) recognizing a new community of faith by entering into a covenantal relationship with it;

b) living in a covenantal relationship with each community of faith, with mutual responsibilities for the life and
mission of the community of faith, and fulfillingits responsibilities under the covenant;

c) approving changes to the covenantal relationship with the community of faithfrom time to time, including
structural changes, amalgamations, realignments,and disbanding of communities of faith; and

The regional council’s responsibilities in the life cycle of a community of faith that is a congregation
or pastoral charge are set out in more detail in Congregational Life G.1.

d) living in a covenantal relationship with ministry personnel.

C.2.2 Services for Communities of Faith

The regional council is responsible for

a) providing support, advice, and services to communities of faith in human resource matters;

b) providing support, advice, and services to communities of faith in dealing with congregational property;
c) managing regional archives;

d) providing ongoing leadership training for ministry personnel and lay people;

and

e) providing funding partnerships with United Church educational and leadership training centres and camps as
determined by the regional council.

C.2.3 Service, Support, and Oversight of Communities of Faith
The regional council is responsible for

a) reviewing the self-assessments of communities of faith in light of the covenant between the community of faith
and the regional council;

b) supporting emerging new ministries;

c) supporting communities of faith in their life and work;

d) promoting articulation of mission and ministry;

e) ensuring compliance with the policies and polity of the United Church and reviewing any relevant records;

The “polity” of the United Church means the form of organization and government of the United
Church as it is set out in these bylaws.

f) hearing appeals from communities of faith and their governing bodies; and

g) assuming control of a community of faith in extraordinary circumstances where the community of faith is
unable to or refuses to meet its responsibilities or acts outside of denominational policies.
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C.2.4 Purpose

The regional council is responsible for encouraging and engaging in

a) joining our collective hearts, voices, and resources to witness to the gospel and vision of Jesus for a
compassionate and just society, both in Canada and around the world;

b) local, regional, national, and global initiatives and partnerships (community, ecumenical, and interfaith) for
ministry, mission, and justice work;

¢) ministry with children, youth, and young adults;
d) honouring and living into intercultural mission and ministry; and

Honouring and living into intercultural mission and ministry is described in Vision for Becoming an
Intercultural Church, a resourceavailable from the General Council Office.

e) living in covenant with Mother Earth and All My Relations in the Earth community.

C.2.5 Policy and Finance

The regional council is responsible for

a) administering policy set by the General Council, and setting appropriate regional policy;

b) participating in determining priorities for mission and ministry work through the Mission & Service fund; and

c) setting and managing its annual budget, including revenue from the denominational assessment, and setting any
additional regional assessment for any additional services the regional council wishes to undertake.

C.2.6 Property
The regional council is responsible for

a) co-operating with the community of faith in buying, selling, leasing, and renovating community of faith
property, and distributing any proceeds within denominational policies and guidelines, including

i) making decisions on requests from communities of faith to buy, sell, mortgage, exchange, renovate, lease, or
otherwise deal with community of faith property;

The regional council makes decisions relating to the property of amalgamating congregations. See
congregational Life G.1.4.5.

i) making decisions on the meaning of the terms “other major assets” and “major renovations” for that regional
council;

The terms “other major assets” and “major renovations” are explained in Congregational Life

G.2.1.2and G.2.1.3.

iii) communicating the meanings of those terms to each community of faith within the bounds served by the
regional council; and

There are three exceptions to the regional council’s responsibility for making decisions about the
property of communities of faith that are congregations. They are set out in Congregational Life
G.2.2.2,G.2.2.3,and G.2.2.4.

b) making decisions on the property of communities of faith remaining after the communities of faith cease to
exist; and

c) buying, selling, leasing, and renovating regional property, and distributing any proceeds within denominational
guidelines.
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C.2.7 Preparation for Ministry

The regional council is responsible for

a) celebrating the approval of applicants for candidacy;

b) ordaining and commissioning members of the order of ministry;
¢) recognizing designated lay ministers;

d) licensing licensed lay worship leaders; and

e) celebrating admissions and readmissions.

Some responsibilities are delegated and some are the responsibility of the Regional Council.

Annual Meeting
The Regional Council will meet in person for the first year 2019 and the Executive will make a recommendation
to the Regional Council regarding future annual meetings.

2019-03-26_46 MOTION (L. Suddaby/K. Heath) That Eastern Ontario Outaouais Regional Council meets three
times a year; a one-day meeting in the fall and winter and a two/three day meeting in the spring. Carried

The Manual C.4.1-C.4.3

C.4.1 Annual Meeting Requirement

The regional council must meet at least annually.

The annual meeting may be a meeting of the entire regional council or the
executive of the regional council, as determined by the regional council.
C.4.2 Meetings: General

The regional council must decide

a) whether and, if so, how often it will meet regularly between annual meetings as the entire regional council or
the executive;

b) the time and place for the annual and other regular meetings, and the procedure for calling annual and other
regular meetings; and

c) how it will hold special meetings for urgent business between regular meetings.

Quorum Minimum numbers of members
The Regional Council may meet only if a minimum number of members is present.

The Manual C.4.3

C.4.3 Minimum Number of Members at Meetings

The regional council may meet only if a minimum number of members is present. For meetings of either the
regional council or its executive,

a) if there are fewer than 60 members, at least 1/3 of them must be present;
b) if there are 60 or more members, at least 20 members must be present; and

c) there must be at least one ministry personnel and one lay member who is not ministry personnel present.
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Corresponding members are not counted for this purpose.

The executive may make a recommendation to the Regional Council in 2020 regarding minimum numbers of
members.
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Relationships with Regional Councils 11, 12 & 13

POLICY NAME: Relationship with Regional Date Approved:
Councils 11,12 & 13

Review date:

Purpose: This policy is the covenant between Regional Council 11, 12 & 13.

Memorandum of Understanding
Regional Councils Sharing Executive Minister and Executive Minister Administrator

Participants:
East Central Ontario Regional Council (11)
And
Eastern Ontario Outaouais Regional Council (12)
And
Conseil Régional Nakonha:ka Regional Council (13)
Terms:

The three participating Regional Councils agree to enter into a cooperative arrangement to share the services of
the Executive Minister and the Executive Minister Administrator as assigned.

1. This will be an opportunity to test strengths and weaknesses of a different way of working while living
into new times, and adjustments may be made as needed with the approval of all the participants.

2. The Executive Minister will serve each Regional Council 1/3 time,
Executive Minister Administrators will serve each Regional Council 1/3 time.

3. Travel costs and administrative expenses for the Executive Minister and the Administrators supporting
the Executive Minister will be shared equally between Regional Council 11, 12 &13, through a travel expense
pool where each Regional Council contributes an equal percent.

4. The Regional Council will share equally in the cost of the salary, benefits, and office related costs for the
Executive Minister and Executive Minister Administrator.

5. The Executive Minister will be responsible for
. Support and Leadership for Executive meetings
o Relationship building including Regional Council visits and support
. Support to the President

o As per. Executive Minister Job Description
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6. The Regional Council Executive Minister Administrators will be responsible for supporting the work of

the Executive Minister

7. Any Regional Council concerns about the Executive Minister will be raised with the General Secretary,
General Council, so that it may be resolved following the United Church’s human resource policies.

8. The Regional Council Executive Minister may raise any concerns he/she has about the arrangement with
Regional Councils 11, 12 and 13, with the General Secretary, General Council, who will be responsible for
working with the Regional Councils.

9. A Regional Council Staff Committee may be created, to begin after the first Regional Council meetings,
to be made up of two members of each Regional Council Executive. The Staff committee would support
transition, monitor the workload of the Executive Minister, and Executive Minister Administrators, address any
concerns/disputes between the Regional Councils and if not resolved, contact the General Secretary for support.

Each of the participating Regional Councils will sign a separate copy of this Memorandum of
Understanding and return it via PDF document to the General Secretary, General Council. The
Memorandum of Understanding will be considered effective when the General Secretary, General
Council, has received such copies from all participating Regional Councils and has also signed
the Memorandum of Understanding. 3
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Regional Council Executive

POLICY NAME: Regional Council Executive Date Approved:

Review date:

Purpose: This policy provides direction to the Executive that continues the work of the Regional
Council when the council is not meeting.

Mandate
The Regional Council Executive will do the continuing work of the Regional Council when the Regional Council
is not meeting.

The Manual Section C.3.1.3

The executive has all of the responsibilities of the Regional Council, unless the Council has decided otherwise.

Membership
The Executive will consist of
A President

President-Elect and Past President
The Executive Minister or designate

Members Members-at-large to a maximum of 15 who are members of UCC, representing as fully as
possible. The Manual C.3.1.2. The executive must consist, to the extent possible, of a balance of
ministry personnel and lay members who are not ministry personnel

Order lay balance
Gender diversity
Linguistic diversity

Provide Geographic representation

O O O o o

And the diversity of the Region

The Executive Minister and the Executive Minister’s Administrative Assistant will provide support to the
Executive.

Regional Council Staff shall be corresponding members of the Executive.

The Executive’s sole official connection to the operational organization, its staff and work will be through the
Executive Minister.

Terms of office
President: beginning in June 2019, the president will be elected at the May June 2019 annual meeting for a two-
year term and two years as past president.

Past President: at the-May June 2019 annual meeting, a member of the 2018/2019 Transition Commission will be
elected to the position for two years.

President Elect: at the May-2020 June 2019 annual meeting, the President Elect will be elected to serve for two
years as President Elect, followed by two years as President and two years as Past President.
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Members-Members-at-large: the-term-witb-be will be elected for a three-year terms, renewable once.

Fifteen (15) members-members-at-large are-to will be elected at the June 2019 annual meeting. The Nominating
Committee will recommend members to be elected for 1, 2 or 3 year terms.

In the event of the death, resignation or removal of a President Elect or Past President of the Regional Council, or
in the event that the President Elect or Past President assumes the office of President, the Executive is authorized
to name a member at large to fulfil the duties of the President Elect or Past President.

Meetings
The Executive will normally meet monthly in person or by videoconference call.

Quorum
The Regional Council Executive may meet only if a minimum number of members is present. Fhe-Manual

Corresponding members are not counted for this purpose.

The Executive may change the requirement for quorum.

The Regional Council Executive May meet only if a minimum of % of its members are present. There must be at
least one ministry personnel and one lay member present in order for there to be quorum.

The Council may change the requirement for a quorum of the Executive.

Responsibilities
The Executive has all of the responsibilities of the Regional Council between meetings of the Regional Council.
The Manual C.3.1.3

The Executive must report actions to the Regional Council for information and inclusion in the minutes for the
Regional Council. The Manual C.3.1.4

The Executive will propose actions for approval by Council where appropriate.

Agenda
Each agenda will include time to

worship and listen to God
build community
learn about governance and to develop, monitor and regularly review all policies

evaluate how the Executive is making a difference to the life of the church.
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Appendix B

Policy Regarding Proceeds From The Sale Of Property
Eastern Ontario Qutaouais Regional Council

POLICY NAME: Policy regarding Proceeds from the Sale of | March 26, 2019
Property

Review date:

Purpose: The purpose of this policy is to clarify expectations of Communities of Faith regarding the sale of
Church Property. The Manual C.2.6.

Preamble

This document outlines the Eastern Ontario Outaouais Regional Council’s policy and best practices regarding the
disposition of proceeds from the sale of church property.

Policy

When Church Property is being sold by a Community of Faith that is not disbanding, the following guidelines for
the use of net proceeds from the sale
a) 10% be remltted to the United Church of Canada for the on- gomg support of Indlgenous Mmlstry

c) 8590% be retained by the Community of Faith with an approved ministry plan for the use of the proceeds by
the Regional Council that is financially sustainable. The Regional Council will normally require that the
remaining capital from the sale be protected and invested and that the Community of Faith be limited to
drawing up to 4% of the value of the invested capital in any given year to support its operating budget. If the
Community of Faith puts before the Regional Council a ministry plan fer-new-and-innovative-ministry, the
Regional Council may allow the Community of Faith to use some or all of the remaining capital from the sale
to implement the ministry plan. This may include capital expenses.

When Church Property is being sold by a Community of Faith that is disbanding, the following guidelines apply

for the disposition of net proceeds from the sale

d) 10% be remitted to the United Church of Canada for the on-going support of Indigenous Ministry.

e) 10% be remitted to the Eastern Ontario Outaouais Regional Council to support the Mission Strategy of the
Regional Council.

f) 10% be remitted to the United Church of Canada Mission and Service for on-going support of the ministry of
the wider church.

g) 70% be directed for purposes within The United Church of Canada and which is approved by the Regional
Council before the disbanding of the Community of Faith. If a Community of Faith disbands without such a
plan, it becomes the responsibility of the Regional Council to determine the disposition of the remaining
funds.

*Net proceeds means the amount left over after all expenses directly related to the sale of the property have been
paid, e.g.: real estate fees, legal fees, cost of surveys and so on.




2019-57

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council

The United Church of Canada

Meeting of the Executive

du Canada

’

L’Eglise Unie

Appendix C

**panuiuod

T @28e4q

S1uUaWajle}s [EDUeUld 03 sajou BulAuedwodoe aas

075601 SEE'TIT SSP'TLT
9 30N pue g 310N 0ZS'60T S5E'T6 SLB'00T
9 910N pue Z 230N 0 08504 08504
EST ok 09/ 'FEE'T ET6'EBLE
0T 2|NPayas puUE S 210N 'Z210N (ZT0'E) 0 (10'e)
0T 2INPayas pue 5 210N ‘2 JON  ZLT'FET 069't8E'T 798'819'T
0T 2|Npayas pue ¢ 310N ‘g 310N 0 000°00T 000'00T
0T 3NPayss pue § 310N 'Z 3ION  6¥0'TOT ESE'ZEY 0¥ EES
0T @|npayas pue g aloN ‘7 @O0N  6b6'T7T FATAAR 999'6ES
0 0 4]
0 0 0
798129 SE9'6TI'T 86Y'TST'E
OST'ESt 9IT'88EC 99Z'T+8'Z
¥ 210N pue Z 310N 0 000'00T 000°00T
S 210N pUE Z 210N 992 THL'T (] 997 THL'T
(¥ST'ZOP'T) PST'ZOF'T 0
(T96'588) 196'588 4]
ZTL'89T 075" T TET'OTY
597 [} S9¢
9 210N pue Z aloN 000°00T 0 00000%
9 FJON pue g 310N 00008 0 00004
(£55'T0T) 0z5'The L96'6ET
adueyn 810 610¢

REILUTE
feg s |lagqdwe)
SIUNOIIY 1SNJL U] PlaH

YINOA 40} puUnd [ELIOWS|A SU3ALIIS (J1g) "H'W
pung ABa1e115 UoIsSIN
pund jeyded Aspuayop
pun4 yino ), duidjay aljieg poom|3 sawer
pun4 jpunod [euoiday sIEnoBINO OBIUQN Ulalse]
SPUn4 JUSWLSIALY
Anb3

salyjiger ol
3|qeied slunoioy
salliiqen

5}255y |Bj0L

ya4ny) payun sueajso o3 ueoq
pund wuawisasu| |eyde) esal4
pund awoou] paxi4 [ende) esal4
pung pasuejeg [exde) esal4
(wiaa3-Fuo) s1assy JUalnd 1240

J|QeAIIBY SIUN0IIY
osInyL - 19

Aeg s |laqdwe) - 219

(IUNo22Y yueg UOIUIWOQ OIU0I0 | ) YsED
LN - §3assy

6T0Z 'TE 43Wa33Q JO sy
uDI}150d [EI3UBULY JO JUIWIALELS
EPEUED JO Y2INYD Pajiun 2yl jo [punoj [euoiSay sIENoBINg OUBIUQ Ulalse]



2019-58

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council

The United Church of Canada

’

L’Eglise Unie

Meeting of the Executive

du Canada

Z afed

sjuawWwalels |eidueuld o3 sajou bulAuedwodae aag

298'129 S£9'629°C 86t'TST'E
962’6 0 962'6E
£ 210N 899°CT 0 299°CT
£ 910N 62991 ] 62991
£68'87 Or6'ZET £E8'T9T
Z910M 0 068'E 068'E
210N 0 vl )
Z 310N 0 LBET L8E'T
7 10N E€9TT ] £E9'7T
7 310N 0 oT'y o'y
Z 310N 0 IPE'E IFE'E
7 310N 88L°ET 0 8BLET
Z 910N 0 t9L'8e 9/ '8¢
790N 0 000'99 00099
£ 30N TLPT £RT'0C S19'7e

Aunb3 pue saiuiger] |e3oL

sduluiel pauiejay [ejol
(parainsalun) pung Asiuiy g uoIssiy
(payinsaiun) pund aJueUIBA0L)

BIgIEZ - ASIUIY YINOA
aunsodx3du] - Ansiuly yino,
weddodd - Ansiuny ynoa
ansny a0y Juuly pauun
wdiooy 1aloag
siapea diysiopn Ae pasuadn
1IUA7) A0UNosay uolsdury
EMENQD SUY PUE Ylied
iqoyg dwes
awosamy duwe?

SIUNO22Y Alsiulpy payusay

6TOT ‘1€ 13qwada jo sy
UOJ}I50d [EIPUEBUIS JO JUSWIIELS
EPEUED JO YNy paliun ayl jo [1dunod [euoifay sIenoeing oLEIUD UIS)SE]



2019-59

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council

The United Church of Canada

Meeting of the Executive

du Canada

’

L’Eglise Unie

S5juawWwalels |epueuld o} sajou BujAuedwodsoe assg

£ aded
panuijuos’
SLT'9F 059°LZ S75'81 962'67 £99°ZT 87991
STE'9TL 05SE'89¢E SLE'LPE ST0'06 6ET'SE 6LL'PY
000's 000's 0 TZ0'T TZ0'1 0
000'0Z 00002 0 004'T 00£'2 0
000'8 0 000'g 9E6'7 0 9E6'Z
00059 0 000'59 00F'T 0 00T
058'SHE 0SE'TET 00S'v1E 98695 EFTTE IvL'SE
000's 000'S ] 0 0 0
SLT'LT 000'T SLT'9T Z6L'T 68 €042
000'sT 000'SHT 0 FaT'0Z veT'0z
00055 000'55 0 0 0 0
00952 0 009's2 0T6'T 0 016'T
000°0T (] 000'0T ] ] 0
00£'2 (] 00L'T ] ] 0
000'ZT 000'9 000'9 L8 0 8
005294 000'96€ 005'99¢€ ZIE'6TT S06°LS a0t'19
0 0 0 SOLT S0LT 0
000755 000°55 0 0 0 0
000'0Z 000°ZT 0008 EEE'E 000’ EEE'T
000°02 00002 0 0042 00£'2
000°02 00002 0 EEE'E €EE'E 0
000682 000682 1] LOT'8F L9T'8F 0
005'EE 0 005'€E 906" 0 906's
000°SZE 0 000'S2E L9TFS 0 £9T'S
|elol AaasiulAl/uDISSIINLG BJUBWIRADD =108 Asiuiy fuoissiiy 3duBuwIanog
1a8png |eniy

suoppJado piauab wotf (3afap) awoauj JaN

sasuadxy jpjo]
(6 2npayas) Sunwwesdosy ynoy,
SIUBID) YInoy,
(g @Inpayas) suoneaunwwo? pue Adojouya]
(£ @npayas) sdunaaly |euoiday
(9 ajnpayas) s1s0) yeis
(S anpayas) sapasiuy diysiauiied
(t aInpayas) s1s00 a0y)0
(g a|npayas) suein yoddng uoissiiy
sjueln) AGajeals uoIssI
(g a|npayas) saniyauy pue asueulq
1ioddng 5 smalnay |euonedasduoy
SIUESD O20Y PUE S1EPIPUED
(T @Inpayas) syJomia ‘saanIWWwo) siaisnp
(saan0day Jo 18u) sasuadxy

awoiu) [pjog
anuaaay duiwelsdold yino,

slues gy ABayells uoIssI|y Jajsues]

pund 34003 Jajsuell

Sunuels suaaag fal|ieg Jajsuel ]

weidoid fAaees yino, suanios B1)|ieq Jasuel|
puny aJiaas 1§ UOISSIA - JuelS
JUBSISSY 1915 1U 1A AIINIENT) TUBWISSISSY - JUBIE
5]UBLISSBSSY - JUBID

Fwodau|

6T0Z ‘TE Jaquianag Buipua Jead ayy Jo4
SIUNDIIY AISIUIA PRISLASEY PUE SIUNO3IY 35MJ1 UI-P|@H ‘Spund Juaw)sanu|

pun4 AJISIUIAl 8 UOISSI|Al ‘pund 3JBUIAA0E) 10} 513558 Jau U] aduey?) pue uoleladp Jo 1UaWalels
EPEUE) JO Y2INY) payun 2yl jo |1puno? jeuoiSay SIEnoeIng olejun ulaises



2019-60

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council

The United Church of Canada

Meeting of the Executive

du Canada

’

L’Eglise Unie

t adeq

sjuawajels jedueuld o3 sajou BumAvedwoioe sas

PEB'TIT

{acv'T)
04E'0€
Ov6'ZET

oo oo

1

(9g)
955'601
SEG'TIT

o o oo

E16'88LT

0STE6
(£9€'6)

u}
0LE°0LE
0 09/ 'vEET

oo oo

89921

(BEZ'sp)
S06°LS
0

o o oo

£g9'91

l6Ls'tt)
90t'19

oo o|lo

aduey) 810¢ 6I0Z

Aunb3 Suisop
asuadx]
awoou|
Aunb3z Suuadp
(z 210u1) syuno20y ANSIUI paIIsay

Aunb3 duison
sasuadx3
awoau|
Aunb3 Suuwadg
(9 pue z sajou) SUN0IY 1504 |-Ul-p|aH

Aunb3 Suisop
595507 /5UleD) paz|jealun
AJIS U R UOISSI A fOIUBLIBAOE O} J8J5UBl |
SIUBLWISIAL] WOL) W00
susodaq
Aunb3z Suuadp
(5 pue ‘¢ ‘z s330N pPUE QT 3|NPaYIS) SpUN SIUILLLSIAU]

Aunb3 duison
sasuadx]
aaau)
Aunb3 Suuwadg
pung Agsiuly 7 ugissiiy

Aunb3 Buisop
sasuadx]
awoau|

Aunb3 Suuadp

pung 3JuBwW anon

6T0Z ‘1€ Jaquiadag Suipua Jeak ayl Jo4
SIUNOIY AJJSIUIAN PRIIIISaY PUB SJUNO33Y 15011 UI-PI@H Spund Juawisanu]

pund AJ1SIUIAl %8 UDISSI|Al ‘puUnd 3JBUIBA0E) 10} 513558 18U U] aduey?) pue uonesadQ Jo JUIWALEIS
EPEUED JO Y2INy7 paliun 3yl jo (1puno’ jeuoiZay sIenoeing oeju0 uia)sey



2019-61

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council

The United Church of Canada

’

L’Eglise Unie

Meeting of the Executive

du Canada

G adey

‘pund ayl 03 anuasal |EUDINPPE SE |DUN0Y |euoiSay sIENOBING OEIUD UIa1se T JO spuny

JUBWIS AU BUY LWIOLY S3IUOLU SIBJSURLY [12UNGY |BUDIFay ay] |punod |Blauag ayl jo aniniaxy ayy Aq padope ginwio) B ylim aaueploade
PUE |1JUNo] |BJ2UID Y} AQ PalI3||00 SIUBLUSSISSE JO UOILOd B WO PRINJJS 51 aNUIAIY "U0Eay 3yl uiyym Yyied JO saiiunwiwod ayl ol
S| anuanay "Puno) [euoiday Yl JO SANIANIE AJISIUIW PUE UOISSIW JO) Pasn 5| pund ANSIUINRUoISSIIY 2YL (pund AgsiulPguoIss) v

‘pun4 ayi 03 aNUIAAJ [EUDRIPPE SE |IDUNDT |EUOISaY SIENOBING DIIBIUQD UIAISET JO SPUNd JUSLUAISAAU] AU} WIOJ) SIIUOW 5Iaj5UBLY

[12unod |euoi8ay 3yl |IPUNoT |BABUSD 34l 4O 2AINI9XT 341 A pa1dope BINWACY B Y1IM SIUEPICIIE U I2UNo]) [BuciSay 3yl 03 padiajsued)
ulPpunod [euoi@ay a4yl 01 PaJJB)SUBS PUE [IPUNOD [EJ2US D BYI AQ PR193)100 PUNd S2|A485 1§ UOISSIIY 241 JO uoiuod B Wol) paanaas

saainas yoddns apinosd o3 Japlo Ul jpuno’ [euoiSay ayl jo suoliesado Aep 0} AEp 8U3 10} PaSN 5| pund aJUBUIAA0D 3] pund aluBuIanoD

Juimol o) ayl opul
padnosd aie spuny asay) ‘sasodind Jualwaiels BIIUBULY 104 C|punos |euaiday ayl jo diysiaquiaw ayy Ag pauwiaiap se asodind pue
ainieu nayl oy Suipioade paysijgelsa spuny ojul sasodind Suipodas pue Suunoaoe jo) payisse)d ase sasodind snoea 10§ sadinosay

(Bununoaoy pung

‘MOjaq pazieLIWINS 3.

SjuawWage)s |elaueuly asayy ul pajjdde pue punog |euoiday SIENOEING OUEIUQ UIDISE] AQ paioa)as sa12ijod Fuiunodoe Jueajuds ay
SPJEPUELS 3531 UIY1IM papiaosd sa11j0d Wwod) 33UEISWNIA 19y 4o} 31eudoadde saionod 109)25 01 591112 sasnbas suoeziuedio
Woud-10j-10u J0J spaepuels Sununodde ueipeue) “uonsinboe ayl Jo Jeak ayl u pasuadxa ale saseyaund Jasse [ended e 1ey) 1daoxa
‘suonezjuedio Youd-10j-uou 10) SPIEPUE}S FUITUNOIIE UBIPEUED Y)UM 3JUEPIOIIE U] paledaid uaaq aney S1USWAIELS [EDUBLL 353U

sal191j04 Bupuno2oy Jueayubig jo Aewwnsg 7

‘@Iualajuod awiny Jo Aeg wody Aaalhgsald Aaj|en Jaddn pue "aausiajuol) EMERD T3 |ESIIUO A
wiod) Aathgsald Aa)lep ABMESS ‘2IU313JU070 EMELIQD 'R |Eauopy Wod) Adaligsald BMEIID ‘adualajucd axuind o Aeg wol) Adaligsald
siaaly Jnod Jo uoneziuedio J0s5a39Ns Ayl s pue gTOZ 15T AMenuer uo Suiag ojul awes |Punod) [euciSay SIenoeIng oueEUD UIise] ayl

SaXE] AOoIUl Wod) 1dwaxa S| Pue 2% X | awodiu| ayl Japun uoneziuedio ajqendeyd palaisidal e si
1puno) |euoiday ayl jpuno) |euoiday e jo S3NP pue 31 |iqisuodsal ay) no Fuihuied Ag epeued Jo Yaunyd payiun Syl jo J10m pue
sjaljaq snoidijas ayl Suayuny uoneziuedio jruoidal B 5| BPEUED JO YUNYD PALIUN 84140 [1auno) [euoi§ay SIENOEING OUEIUQ UI8ISEe] ay]

asoding |
6L0Z ‘L¢ 4aqwadag Buipu3z Jea ) ay) Jo4

SJUBLWISIE]S |EIDUBUIS O} S810N
EPEUE] JO Y2JnyJ pajiun @yl jo |1puno) |euoiday SIENOEING OLEIUQ UJ3)5e]



2019-62
The United Church of Canada

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council

Meeting of the Executive

du Canada

’

L’Eglise Unie

g aded

‘BEAT JO _ta{ Ul uonow _5 YNy paiiun sueajdg 0} pauea) sesm puny ayl Jo junowe B0y ayl .ngﬂm
‘PuUn}ayljo anjea ayl a¥ew o} £7°T0ELS pappe pue puny jeyde) Apuaya 2yl se unowe syl paieudisap Apuanbasgns Aajhgsald emeng ayl
suoiiendils ou yum Alpuayay s BAl JO 218153 Ayl WOl 4/ '6E9Z6S JO 159nbag e panadas MatAgsald BMENID 3YL (pund (oidoD Adpuayom

"BIUEYSISSE |EIUEU)) pue "sjuesd ‘Bunuwesdold yinoA poddns o] J3pao Ul 105533005 51 40 Aa1AgSald EMETIN BY1 01 PaUIajSUEL] JUSWISAAUL
woJy spaasosd 3yl pue paalosd ag 01 51 21e153 Ayl jo adipud 3yl "eme Jo A1 3yl uiynim yinoA o) Ausiuiw woddns djay o1 3l peq
POOM|J SALES JO 31E1SA aY] Woly 1sanbag e paniatal 2auUalajuo] BMENID 19 |BaQUO Byl : pung Agsiuwy yinoy Buidiay ayping poom3 sawoy ay |

105532205 Sy 40 AlalAgsald BMELIQ JO SBLOSIUIL YIBaIINo,, Ayl o) paleudisap sEm YaIym ‘ZT0¢
ul paaladad "1sanbag Sulaeds ayl jo uoliendins ayl yusm uidaay ul sauisiuiw Yyaeaano payoddns Jo) Ajjenuue QQz'es 1O Wnwiuiw
B SE |lam se A||enuue g0/ TS 15ea) 1 Jo syuapnis o) woddns 1adpng ainsus 01 JUSLWYWILWOD B Sapn|oul SpUny JO uoiiepljosuod syl

98°GOp'8 Aunb3 jo uonedojeay
L9BOFTT asnoH Lemals
LTT0's a/asay AauaBiawgy [eiojsed
QLpT'L amasay sfuleay
e rrESt aJ3ua) aaunosay
S STLEY pun4 juapnis
£6'BT0'SE Aagsiuny wisagug
GE'BRT'0ET 1sanbag Suipeds

"SUDIIIISa] SWOS PEY PUE 000'00S Junowe [eyded B yum paysijqeiss AjleuSiio sem sajuow Aualhqsald BMETIO 341 1EY) palou 511

05'985'T0L [E101

PEATL LT huathgsald BMETID
€6'VS0'6ET Auathgsald slamy Jno4
£8Py fiahgsald Aa|ep Aemeas

fuarhgsasd Aajjep saddn

FIUDIBJUCT BMELQ 1R [EBIIUOWN

BIUBIBJUOT BIUINTD o Aeg
sueal Sumoy o) auyl Ag GT0E Ul paNsodap aJam puny 3yl o Junowe |eyded euidio ayl ainmipuadxa woly pajdajold aq |im pung ay) jo (eydes
|euldiio ayl ey uoneadxa ayy st a1y 1adpng pasosdde ue YSnoayl pauilwIaiap aJe 1Y) SIUNOWE Ul pund Asiuly  UoIssiy ay) pue
pun4 2UBWIIN0D 3Y) Y1oq Jo anuanad ay) Sunuawsa|ddns Jo asodund 3yl Joy st pung siyl pund ounod jouoifiay sIonopng oupIu0 YIS0

“aN|EA 18%JEW 1B PAPI0IaL BB SIUSLUIS3AU] BU) Jo anjen 3yl
"PAUIES USYM PaPI0Iad 51 aW0oU| JUSWISIAU] SPUN JUSWIS3AUL aAl) SBY [PUnos [euolSay SIENORING OMBIUQD WISISET 3YL SpUnd JUawisanu]

6L0Z ‘L€ Jaquasag Buipus Jea s ay) Jog
SJUBLWIS)E)S [BIDUBULH O] S810N
EPEUED JO Yainyd paliun 3yl jo |1puno) jeuciday sIEnoeIng oUeIuD Ula)ses



2019-63

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council

The United Church of Canada

Meeting of the Executive

du Canada

’

L’Eglise Unie

*S1IE 3yl YyEnoayl yyey Jo Apunwiuod B Suinunu s1 AnSIuwW sIyl CoMoI0 sy pub 04

“papuadxa Aj|ng 51 IUNOIIE AYl 5B WL YINS |[UN SalI3SIUIW
5,UB1p|iyd Joj sjuedd sanid Junodde siy | 1qoyig dwed Jo ajes ayy wod) spaadold syl yum STOT Ul pays)|qeisa SEM JUN0DE siY| gong dwo)

EPEUE] 3NU3A3Y 01 PRGNS 348 "SU0IaNpap uawuianod yum'|josded "wesdosd Sujuieisns-§|as e 5| 5|yl PUB 51502 J2A0D 0] JapJo Ul padieyd aue
syuediided jop saaq "uolday sIENoEIND OUEIUD WiRse ] aylul sayaunyd 4o sdwed Aep jawuns sapimoad Ansiuw siy)  Jawosamy dwo?

sieaf ainyn} U pasuadya aq 03 SIUN022e AJISIUILW paladlsal 0l padiajsuedy ade suoinguiuod

papuadsaun paslalal Jeak |B3sy 9yl ul anuaaal se paziudoaal ale Juisielpun) pue suoljEuop papsay Aj@leledas papiodal aie pue
sasodind pajeudisap ay) o) pasn ag 15NW spunj pasiel pue suoneuop asay] siead ajdiynw 19a0 1n330 sasuadxa pue awoaul asaym sweifosd
paleudisap 10} syuana Suisielpuny s1SOY PUE SUOIJEUOP SaAla0ad |PUno) [evoiday sienoeing oMeUQ UJSISE] (SIUN022Y AJISIUIA PRIRIalsay

IV TLT (9g) 0Z5'60T SEGE'TOT

6E8°00T (9g) 0Z5'60T SGETE osany|

08504 0 0 08502 Aeg s,||aqdwe)
29 sasuadxy SLoaU| UEr-TO

“puBgsIp Yieq Jo Aunwwo’) ay pinoys asodind sayioue o) paieudisap 10 yueq jo Aunuwiio?)

3y} a} pauinial sasn|dins pue palanodal aq |[w sHoyap jey) pajedionue sy ‘paajueiend Jou s) 3 3|IYAL "SISEA JUIWATRUBL 3y |jUn
SIUN02IE 21eIedas SB PAYILLY DIE SAUOW ISAYL “YUES JO SAUNWLWOT 03 JFSIa00 sapiaoad oym (19uno) [euoiSay SIENOEINQ OLEIUE UIISET
a53Y] Y1 JO YIOM BUI MOU S| 51y "safiey) |Bi01se4 SWOS 10) JusWaieuew |BIIUBUL) paWNSSE Aa1Agsald BMEYID 8yl ‘/TOZ W Buluuidag

'SIUNO29Y I1SNJ] Ul-plaH

‘fuarAgsald emelin ayl 1o uoleziuedio Jossalons ayl u Asiuw yinoA o1 woddns pue adueysisse |elaueul apinoad

0} @1EPUBL 2Y]J aNUUCd 01 13pJo Ul 1Iuna) [euoiay sienoeing OB UI21SeT ayl 0] S1955E ||B pailajsuel) aalywwo?) ayl 'gTo7 fuung

“12% XE] 3Wodu| ayl Japun uoneziuedio ajgenleys paiaisidal e sl aapuiwod syl ‘g Toz 1un Aaldgsadd emeng ayl jo Ansiuny yno, 1o) pung
[BlaWS|A suaaas ()18) “"H'w 2l o1 1ySisiaso papiaosd Aahgsald BMENQ AUl ANSIUNA YINo A Jof pund [Broway sUaauas ((1g) 'H'am ayl

SWIa) AWes ayl

Yum [1puno? |euoiday SIENOEIND OUEBUQD UJBISET aY) O} PaJlajsuel) sem puny siyy "Asaidgsald emeli0 ayl Jo uonow Ag "pund siyy o}
pajeudisap udaqg aaey sandadold asuBW pUE Yaunyd Jo ajes ayy woly susodag  aanaaxd Aaikgsaid BMeND ayl jo jeaoidde ayl yim pue
aanwwo) ABaiesis uoissi |y Yyl Jo asuepind ayl Japun anenul uolssiw o Juoddns (elpueuy Buipiaoad jo asodind 3y yum paysi|geiss
sem pund ASaieais uoissiiy sy AualAgsaad eme0 syl Jo uonow AQ ‘TOT YIET Aey vo play Supsaw ey pund AB3100g vossiy SYL

6L0Z ‘L€ Jaqwadaq Buipuz Jea )\ sy 04
SJUBLWSIEIS |EIDUBUIL O] SBION
EPEUE] JO Y2INYJ payiun ayl o [punoj [euoiday sienoeing oUEUQ uiaises



2019-64

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council

The United Church of Canada

Meeting of the Executive

du Canada

’

L’Eglise Unie

FEB'TOT £68'8C 0 (9:4'T) 0LE'0E OF6'ZET

068'E 0 1] 0 0 068'E BigLuey - Aasiuily yinoi
Py 0 0 0 0 PIE'y aunsodx3 du - ANsiuy yino
L8E'T 0 0 0 0 L8E'T wesdod - Asiu yinop
EE9TT EEQTT 1] (6+2'T) 78F'ET 0 205N Joj Suiuy paun
Toe'y 0 1] 1] 1] T0e'y wdiood 1aload
TrE'E 0 0 0 0 TrE'E siapea diysiop Aeq pasuadn
28/ET 28LET 0 0 BRIET 0 241U3) 3UN0S3Y WoISEULY
¥9L'8T 0 0 0 0 ¥9L'8T EMELID SUY pUE Yled
000'99 ] 0 0 0 000'99 Iqoyg dwe)
ST9ZT TLV'T 0 (gzz) 0042 V10T awosamy duwe)

290-1§ Aunb3 (wouy) of Jajsuel) sasuadxy awoau) uer-1o

EIER

*Aj[Eaipouad sanaad [|IM pUE BIqUIEZ 0} ainsodxa Ynpe Sunod e sisiy| (OIgWBDZ - YInoj

Aauow saso| diy aunsodxa Ue J) 51502 18A0D O}
“Aauow aso| sdiy 24NNy JI 51502 J2A0D 0] |QE(IEAE 5 PUE 514 WO PRIENWNIIE sasN|diNs JO SISISU0D punyay] : sduy yinog

*AJISIUILW 5143 J0) pazijin s1 synpe gunok
pue yinoh Joj paleudisap Suipuny B 18Y] 24NSU3 0} SPEL 51 JajsUBL) pua JEad |enuue uy “FuiwwelSold Wol) sanuasal se ||@m se palo||e 128png
[EnuuE ue 51 aJayl "synpe Sunod pue yinoh o) FuiwwesSoid 55951940 391WWOD (SYNPY BUNOA PUB YINOA) WAYA 3YL Wwoiboid wAWA - Yino,

“yaom FuloSuo 5|yl 91EN|19E) 01 PAAIRdaJ 24M s1uelD “sa2130edd Sujuw 3snl woddns 03
5110442 |BUOEWIAIY| puE uelpeue] Moddns oy puno) [euolEay SIENCEINQ OUBIUQD UIBISET JO BnIBNIUI UB SISIYL ‘aasnfJof Buiuiy paijun

“j4om BupBuo s1yl 91811)19E) 01 PaAIFaJ 24aM SIUBID "Juad100) uogaed J1ayl
@INpaJ Yied jo saiyunwiwo?) djay o1 elep apiaodd o1 |1puno]) |euoc|Say SIENCEIND O1JBIUQ UJAISET JO SAIBINUI UE 5| SIY]  Juudlood 123foid

‘padleyd ase 539y uoljelisiday
‘suapea diyssopn Ae pasuadr] Joj Suuiesy sapiaoad [1puno) [euolday SIENORIND OlJEIUQD WJISISE] Ay 'siappa] diysiop Ap] pasualn]

‘padieyd aie saay uoesysiday
-jo sasodind ayy Joy Ul pays||qeIsa SEM JUNOIIE SIYL (agua) axnosay uojshury

6L0Z ‘1€ Jeqwadag Buipuz Jea p ay) Jo4
S]UBWS)E)S |BIDJUBU]H O] SBION
EPEUED JO Y24nyJ Paiiun 2yl jo [puno) jeuoiday sIENOEINQ OEIUQ UJI3}5E]
[ 98ed



2019-65

March 26, 2019
Brockville, Ontario

The United Church of Canada

Eastern Ontario Outaouais Regional Council

Meeting of the Executive

ie du Canada

L’Eglise Unie

’

2124 Suneo|} 3yl 3|IYMm J51 an|jeA Jie} B 01 |12UN07) [BUDIEaY SIENOEING O1JEIUQ U121seT 123lgNs SIUALUNIISUI 9B Paxl4 "IUaLWINJIsul [BIDUBLILY
ajel ysadajul Suileo |y pue paxij sy Uo ysi @3B JSalaul oy pasodxa s 1ouno) [EuciFay SIENOBINQ OUBIUQ UWISISE] Sl }15alajul Jasew ul
sadUeYD JO ASNEIAQ AIBNIIN|S ||IM JUBLUNLSU] [BIIUBLLY B JO SMO|J YSED ININY SO aN[EA 1B JBYY 3511 BY) 51 4511 JES 152Ia1U] 1451 d1ey 12y

)51 aye 15alaul oy pasodxa s) jIaunod) |Buoiday sienoeng
OLIBIUQ UIBI5ET 514 901d J9YI0 puB HSi) a1l 15a1ajul 3l a1ed Aouadind ysu jo adA) aaay sasiudwod ysi yaxe "aae|d ja)iew
3y vl saduey2 Jo ISNEIDG IEMIN|S ||IM IUSWNIISUI [BIDUBULY B JO SMO|) YSED IUNINY 40 3N |EA JIBJ 34 1BY] %514 YD 51 451 19JBN SHSIY 194eln

suoliedlqo 19aw o) saAasad Ysea alenbape Sujuleluiew pue anp aJe

sjuawded pazuoyine uaym siuawniop 11 1ey) Suinsua Aq ajgeded syunodoe o) paiejad ¥su ANpinbi) oy aunsodxa sy saanpad |12uno) [euciday
SIENOEING OUBIUD UIZIsE] "a|geied syunodde 511 01 13adsal yyum ¥si Apinby| oy pasodxa s1 1aunod [euoiday SIENOEINQ OUEIUQD ULS15E]
S31Y[Ige| [elUBU Y YUM PA1eIJ0SSE SUOIed||go Sunaaw ul Ayndip Jaunodua |im Allua ue 1eyy ysi ayl st ysi Aupinbn sty Apinbn

*SMO||0) 5B Pa|IEISP 51 8ns0dxa ¥51J JWALINIISU] [BIIUEUY UIBW 5,I3UNO7) |EUoIZay SIENOEIND OUEIUQD
UJBI5E] "SWAWNASUI [BIIUBUY 53 YENoy) s351 snoliea o} pasodxa §1|puno) [euoiFay SIENOBIND OLEBIUD UIZISET SIUALNIISU] [BIDUELS

B HEIS

“an|eA JayJeLL 1B PAINSEaW A48 YIIym SIUaLWsanu) 4oy ydaoxa ‘1500 pazplowe 1e

pasnseal Ajuanbasqns pue an|ea Jey 11941 18 paunseaLu Ajjeiul a4 saii|iqel| 1o s1asse [Blaueuly Cajqeded sJunoade pue ‘suawisasul eiald [eydes
5710 ‘S|QEAIZI] SIUNOIIE “YSED JO Pasdwod 348 SIUSLWNASUI [BIIUBWY 5 5/EN0RING OMEIUQD UIISET "JUSWNIISU| [BIDUBUL B SB SIUSLWINJISU]

Aynba 1o ‘Anpige) esse jelpueuly e Suilessd 1980002 AUE SISPISU0D |1IUNGD [EUOEay SIENOBIND OMEIUD WISISET SUSWNIISU]| [EIDUEUI4

‘spun4 |evideD e4314 YFnoayl play 24 SJUSLWIISIAU] "SIUSLIISIAU] UO 53550] JO UIEE pazieaJun se saJueleq
puny uj saueyd Jo JUSW=aeYs 3yl | paziufodal a1e aN|EA JIE] SY] PUE SIUSLLISAAUT JO 1507 BY] USIMIDY 30U HIP Y] Ul SUOIIENIIN|4

‘panadal sjuaLWalels Ajlauienb 01 93Ua1a)ad Ag PauUIWIaIap S| YJIyM an|eA 1@3JELW 1B} 1B PApI0dal ale SIUSLIISIAU] SIUIWILSAAU]

*SIUBLLBIEYS [EIUBULY 353U} U] PAPJOIal JOU S| PUE PalEWIISa A|qeUOSEa) 3q
JOUUED $2IIAISS B53Y JO BN|BA JIBY B "SJ99IUNJOA LLIOLY SBIAIAS JO WO BYI U] SUOIEUOP S3AI898] AI21AGSa1d BMEIO 19I|AJI8S PaINglIuo))

‘puny Jayloue jo suoiysinboe
PUE S3INAINIE DIUBUY 0} PAZUOYINE US3Q SABY PUn} auo JO $324N0591 UdYM palinbal ale Spunj uaamiaq 5JajSuUel] SIajsuel] punjiaiu)

-Bununoaae jo poylaw |elajap ayl smojjo) alhgsald EMENO tuonudoday anuanay
6L0Z ‘LE Jaquiadaq Buipu3 aea g ay) Jog
SJUBLLIBIE]S |EIOUEUI O} S8JON

EPEUE] JO YaInyJ paliun ayL jo |punod jeuociday sIEnoeIng oMEIUQ UJalsed

g aded



2019-66

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council

The United Church of Canada

’

L’Eglise Unie

Meeting of the Executive

du Canada

000'002 00004 asuejeg Suisop
0 0 219  jo uondwapay
0 0 PEUIET 1584334 DD
000008 00004 D19 JO 3sEYIING
0 0 @auejeg fuluadp
osinyl Aeg ||agqdwes 5,319 15N 1-Ul-p|3aH

Y4 JO ALunwwen B 1o 1sna-ul pun) SUip|oy uaym pue sjualuisanul Wwiay Loys Jo) SIUSWISaAU] J|5 B SUIBIUIELW pUn4 [BIAUAD) 3y

SJUaLLUIs aAU| SUOIUIUIO( OJUDIOL J]5 0

99Z'IvL'C v6L'6E9'T 0 EFS'GES 626'595 ajuejeg Juiso)

0ST'E6 6455 0 99641 6461 (sass0|) sule pazi|eaaun

4] 4] 1] 4] 1] suoiydwapay

000'09¢ 00S'€ETE 0 00698 000°09 saseyung

9IT'88Z'C 00S'0LE'T 0 BLY'TEY BET'98Y (T uer) aouejeg Guiuadp
|E30L JEAIS S5SNI pUnd SUSALIRS pung =1jjieg pund 24003

‘Aj@1eiedas pa¥Iell 51 pund a3yl JO anjea 341 PUE JUNOIIE JUBWIsaAU] [BNdE] Bial4 pajood B Ul palsaaul aue
SJUSWISAAUI YL pPuUnod [euoifay SIENOEIND OUEIUD WISISET 2yl JO sIuawisanul 3yl saasiano Aathgsald aul Jo 2313Wwo]) 32U ayl

SjugwW}senu] Elald [ENdED §

sieaf awos 1o} Sulwoaypo) ag 1ou M suawiedas jedipund 1eyy papadxa s1y g Aansean] 15na] |eAoy

ayl uo paseq T Anf uo AjEnuue pasinad s) alel 15a1aul ayl pue pasinbad s) yuawded salaul

|Enuue uy “pledal uaagq aney s1031gap JaYI0 |[e |13un ueo| siyy uo pasynbals ale spuawded |edpuud oy

Yaunyd payun sueajg o3 pund jeuded Apuayop 51140 Aaaijua ayl ueo| oy paaude AaAgsalg emeNO ‘BR6T U

Y2JnyJ penun sUeajdQ 03 UEDT 'p

6102 ‘1€ Jaquadaq Buipu3 sea ) ay) so4
SIUBWS)E)S |BIDUBUl4 O} SBJON
EPEUET JO Ya4nyd paliun ay L jo |1punod jeuciday sienoeing oejug uiaise3
5 28dey
Y51 MO YSED B O [12uno’) [euciday SIENOEIND OEIUD U121se T 12algns suawnaysu)



2019-67

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council

The United Church of Canada

Meeting of the Executive

du Canada

’

L’Eglise Unie

11 28eq
ESLYPT'Y Irr'vaT'y 51955y /aoueleg Suisop
ZIZ'E8T 289°6TT asuadxy Jano anuanay 1o s533x3
(88Z'6) 0 Aynb3 03 yuawnsnipy
(T179'76) (£18'9€) asuadx] |ejo)
(T€'81) (£9¢4'92) sasuadxg
(0sz've) (os0'0t) SUOIEUO( 1§ SIUBIS)
EER'S/E S05'95T anuaiay |eol
B56'9T ETE'LT (sso]) uied paziealun
(655°ZT) vIL'S (sso)) uied pazeay
FEV'IFT B98'TET anuanay
628'0L6'E ESLFETY aauejeg Sujuado
|enioY LTOZ |ENDY BTOL

“Alenuue pasosdde aie yaym sluawualels

[EIZUEUIL} UMO 531 saanposd pue BpEUED JO YINYD) payun ayl woaj Ajaieiedas palesodiodu] 51 9aliWwo’) Uoisuaixy ay | "saxel awoou)
wias ) ydwaxa alojaiayl s1pue uoneziuedio Jjoid uou B palapisuod 1 aajiwiio] ay] Sauisiuil mau Jo Suipung ayl ul 151558 pue sayauinya
Mau Joj pue| apiaoid 03 puny e sI21SIUIWPE 3aRIWW0Y UOISUaIX] 3yl “paunod |euoiSay SIENOBING OUEIUQ UIS1SET Yl JO 3313 WWoD)
uoisuixg oyl o} Wyssano sapnosd BPEUED JO YIUNYD PN 9YL JO (PuUno) |Buoiday SIENOBING OUBIUC WISISET JY] (UOISUSINT Y2any)

S2IHIU] PRie|Yy "L
6102 ‘L€ Jequiasag Buipug Jea ) ay) Jo4
SJUaLIB]EIS |BIJUBUIS O] SaJON

BPEUED JO Y24nyD paliun ayLjo |1puno) jeuoiday sienoeing oUeuD Uiaise3

A ELY



2019-68

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council

The United Church of Canada

’

L’Eglise Unie

Meeting of the Executive

du Canada

7T adey

|00
dwe) |iH neapiy
Aaujejdeys pul 15apn BMEND
SNJEZET JO ASNOH
dwe? aye] uap|og
AauaBunuon
£05 a4ua
faurejdey uoydulae]
ual-neq dwed
Yuey jo fyunwiwo) uhmpy
Aaue|deyn uinduod)y

|00
WNUEINOUOH JaJnsead|
sa|ddns
adelsod
aoueInsu|
sallsiuly palesodioou)
51507 MalAaY pPUE jueg
WNUEINOUOH 7§ 1507 Sanlyaly

jo30f
suoije|ay |els0}sed
Adajeng uoissip

SUOIIE|DY |EJIUDWINIT pue ‘|eqo|S ‘@ansnf

000'SHT 000'SHT 0 PET'0T PET'0T 0
000 L 000'£ 0 0 0 0
0582’2 052’2 0 £95 £95 0
000'€E 000'€E 0 0528 057’8 0
000'sT 000'ST 0 1] 1] 1]
ShE'9T SPE'9T 0 1] 1] 1]
SIBUT SLR'LT 0 G969 G96'9 0
09¢£'9 09g'9 0 065'T 065'T 0
0Z6'ST 0Z6'sT 0 a a 0
004's 004'5 0 STF'T T4 a
0585’5 055'5 0 BRET 8BE'T a
|ejoL Ansiuin/uolssiiy @JUBUIBADD |=olL Ansiunfuoissiiy @JueUlan0g
128png |eniay
sjues poddng uoissiy - € ANPayYas
009'st 0 009'st 0T6°T 0 0T6'T
0 0 0009 0051 0 00s'T
0 o} 0S¢ flara 0 20Z
0 o} 00g ZZT 0 Zl
1] 0 0s 1] 1] 1]
1] 0 008'T EB 1] £B
0 0 009 £ 0 £
a 0 000°LT Q a 0
|e1aL Ansiugfuolssiiy 33uUBUIBAOE [[=108 Ansiulp fuoissiiy @duBUlEA0E
12dpng |eniay
SaNIYUY 'R 3JUBUIS - T INpayas
000'ZT 000'9 0009 L8 0 i8
4] 0 1] 4] 4] 1]
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 LB 0 LB
|eloL AnSIuIAL/UDISSIIN 3JUBUIBACD |exolL ANSIuNALfUDISSIAL - @JUEUIAR0G
ya8png |enyay

S31WLWOT 30U

sasuadxy ylomiap ‘@a)pwwod ‘1a1sn|y - T 3|Npayas

6L0Z ‘LE Jequiasaq Buipus Jea syl Jog
SJUBLIBYE)S [EIDUBUIL 10} SBINpayYas

EPEUED JO Y2Inyg payun ayl jo [1ounod jeuol Bay oueun wiaysesy ayl



2019-69

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council

The United Church of Canada

Meeting of the Executive

du Canada

’

L’Eglise Unie

€T aded
000's 000's 0 0 0 0
0 0 Q 0 Q 0
0 0 a 0 a 0
0 0 0] 0 0] 0
|eloL Ansiun/uoissipyg - @IUBUIANOG |E0)L Ansiupyfuoissipy  ajuewianog
12d3png |enjay
sdiysiauped - § ajnpays
SLT'LT 000'T SLT'9T T6L'T 68 £0L'C
5¢F 1] 5¢F 1] 0 0
005'T 1] a0s'T ] 0 0
000'F ] 000w 9L6 0 9L6
005 ] 00s ] 0 0
0se ] 0se ] 0] 0
ETA S 0 T4 0 a 0
GLT 0 SLT ¥l Q T
005 0 00s {9E a Z9E
000'T 000'T 0] 68 68 0
005’1 0 0051 BET 0] BET
008't 0 008y 002'T 0] 00Z'T
005 0 005 It 0] 11
005'T 0 005'T 0 0] 0
|eloL ALSIUIAL/UOISSIIAl - @DUEBUJBADD |e3oL Ansiui/uolIssiiy 3JUEWIBN0D
yadpng |EMIDY

sasuadx3 3P0 - ¥ NPayYIs

je10f
5100435 AJEPUOIAS Ul BIE]) |BIOISEY
[13unog yyuel-sau| uoiday [eyde]
p=un WAy

jp3of

auoyds|al

salddng

a2y

afeisog

Jaidosoloyd

aJpAH

J01eAa|3
(51502 JO %9°9T ) eaawwng
(s1507) |euonIsuel] ) Alpung
(115 Auisiuny 8 uoIssIy ) 530140 FWoH

salddng

juay

adeisod

Jaidoaoloyd
22E|d Uoia|Je]

6L0Z ‘L€ Jaquadag Buipu3 Jea ) ay) Jod

SJUBLLIBJE)S [EIDUBUIY 1O} SB|NPAYIS

EPEUES JO Y2Inyo payun ayl jo [1ounog [euolBay ouejug wajses ayl



2019-70

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council
Meeting of the Executive

du Canada

’

The United Church of Canada
L’Eglise Unie

+T aded

000'8 0 0008 9E6'C 0 9E6'C [0
000°E 0 000°€ I8¢'¢ 0 I82°¢ AUsqaM
000t 0 000"t 559 0 559 029 Woddng |
000'T 0 000'T 1] 0 0 JUBISISSY SUDIEIUNWILWOT - sasuadx]
|e3oL Asiupfuoissiy  @auewian0g (=TT Aasiunnfuolissily  @JuBwianog
12dpng |engay
suopunwwo) pue ASojouylal - g anpayas
000's9 0 00059 aor't 0 00r'T (0304
] 0 0 TTL [} ITtL 1e3J1aY UEIS
0 0 0 61t 0 61t sdunaa |y aminaaxg
0 0 0 0 0 0 Sunaay |eJauag |enuuy
] 1] a 04z 0 0/2 sBuayien |euoiday Joypy
[EETE Aysiulfuoissi @2UBUIEADD [T AJysIUlAL/UOISSIIY 3JUBUIANDD
}a3png |eniay
sgunaaly |euoiday - £ anpayas
001'L62 009'0T1 005'981 956'65 EFT'PE ZTL'SE [0304
000'TT 000t 000°2 046'T 8295 £0F'T [2AEIL
005'E 005'T 000°Z S5k vt 374 sauoydaja)
005'6E2 000"zt Q05°LET SEBR'ZY 15661 vEB'ZE SalEe|eg
005'E 000'T 005z 95¢ o 91E Ay eyndsoy/saunaaly
005'€€E 0 005'€E 906's 0 9065 (969'9T ) WEISISS Y/ J2051Ul [N BAIINIEXT
001’9 oor'e 000"t 6t ot o uaieanp3 Sunupuod
0SL'8h 05407 000'8Z v8e's ISt'E EE6'Y [swuianos g Yyaunyd parun) suauag
|eloL AdysiunAL/UOISSINL 92UBUIBADD |eol AJISIUIAL/UOISSIY BJUBUIANDD
y=dpng |eniay

sasuadx3 Yels - g INpayds

6L0Z ‘ L€ Jaquiasaq Buipug Jeay ayy Jog
SJUBWBJE)S [BIDUBUIL 10} SB|NPAYIS
BPEUES JO Y2Inyo payun ayl jo jiounog jeuoiBay ouejug uiajsey ayl



2019-71

March 26, 2019
Brockville, Ontario

Eastern Ontario Outaouais Regional Council

The United Church of Canada

Meeting of the Executive

du Canada

’

L’Eglise Unie

focusing on
21+ Group),
J sources and
tbec enjoying
1de 2020 will

6T adey

‘1opea|es ues o1dul yinoA |euoiday 10) Q02T SPuUn) ynod wodj uanid auam siueldd Buimolo) 3y '6TOZ Ul

uead 151 ssjuedd uimo) oy ayl pauesd ASaleis uoissiy Ayl ‘6TOT Ul

:sajes Auadoad wouy awoou Sumol o ayly pasiadad Adalesis uoissiy "6TOT Wl

£I6'88L°C {£10°E) Z98'819'T 000001 ZO0t'EES 999°6E5 anjon jayiow) Ayinb3 Buysoyd
0ST'E6 0 t6L'85 0 995'(1 16461 (sas50]) suleD pazi|ealun
(£95'6) (£T0°E) 0 0 (£T0'€) [eE€'e) AJJSIUIA UDISSIA PUE 3IUBLIBADD O} J2JSURI]
0 0 0 1] 1] 0 SUOIINQUISIQ 2Wodu|
0 0 0 1] 1] 0 suoIINg S| uien [eyded)
0/E'0/E 0 BLEBIT 0 00598 T6b'50T (A1ahqsasdfaouaiajuod woyy siajsuel] ) sysodaq
09, FEET 0 069'tRET 000°00T ESETEF LTLETE famop 1ayiow) A3nb3 bujuadg

_mwﬂ._. m=m>_._um .”___m._ M ._—m._-m .mm__}_ _?_ﬁ.._mu_u_}_ m____mm Sawler uxDDm

pung punod jeuoiday SIENCEIND OO WI1seT J0) 53assy Ul aduey) pue suonedadQ Jo Juawalels - 0T Npayas

0 000’'s 0 1201 1201 0 jejof
0 0 0 966 966 0 ELLIFEMITER
0 0 0 5¢ T4 0 IUBAT LINOA SIaAIY AN04
0 0 0 1] 1] 0 yinay, Sulaapy |enuuy

|e3ol AJ3SIUNAL/UDISSIIAl  RIUEBUIBADD |eol Ansiunfuoissiiy @2UEUIAA0D

yadpng |empy

Sujwwesdord Yyinoy - g 3|npays

6102 ‘1€ J9qwasaq Buipus tea ) sy) 1oy
SjuawWa)e)g [eIJUBULH JO) SAINPaYIS
EPEUED JO Y2Iny D papun ayj jo 1aunog jeuolfay ouejug useyses ayy



2019-72

The United Church of Canada Eastern Ontario Outaouais Regional Council March 26, 2019
L’Eglise Unie du Canada Meeting of the Executive Brockville, Ontario

CAMP AWESOME (July-August) has hired a Camp Director (Tia Hywarren) to oversee the day to day camp
operations and manage staff communications throughout the year. All Coordinators and Senior Staff have been
hired and we are now looking to hire 25-30 Counsellors and have openings for LIT Levels 1 &2. There are 12
CAMP AWESOME Sites confirmed and we are aiming to add 3 more. Currently in development is a French
version of the camp curriculum (stories, songs etc.) to be able to offer a Francophone or bilingual camp. Future
goals for CAMP AWESOME include increasing the number of sites throughout EOOR and creating a program
capable of being offered nationally.

Open Table (Sept — June) received funding for the next two years from the Scriven’s Fund to continue to support
campus ministry at uOttawa and Carleton University through meal shares at St. Alban’s Church and Pause Tables.
This ecumenical project is currently our only campus ministry and the YAYA Committee has marked this
ministry as an opportunity for future growth.

21+ (Sept — June) is a cluster of young adults (and adults) with learning and developmental delays who meet once
a month for social and faith formation. This cluster is needing support with consistent leadership and a
programing format that fit the specific needs of its members. While some the cluster’s members fall outside the
age range of youth and young adult it is felt that this is an underserved population in our communities of faith and
fits best under the YAY A ministries for support and program development.

EOOR Inaugural Meeting Youth Forum (June 7-9™) is looking at bringing together 50+ youth to participate in
meeting activities, social gathering and experience the Smith Fall’s PowWow. The goal of this time will be to
develop connections between the former presbyteries youth and offer a space to grow their faith and relationship
to the church and God.

EOOR YAYA Committee has met and begun to develop YAYA goals and objectives in relation to existing
programs and new initiatives. The various ministries under the YAYA umbrella will form clusters in which
members will serve as knowledge experts, guiding and managing the work of the YAYA Minister. These
developing clusters will also help to open up discussions between like programs such as church camps (now
residing in EOOR) in an effort to breakdown silos and coordinate logistics and information sharing.  Some of
these clusters include Youth Mental Health Initiatives, Camps (Residential & Day), Emerging Ministries and
RendezVous2020. The YAYA Committee continues to meet on a regular basis.

Respectfully Submitted by Dana Ducette, March 26™, 2019
dducette@united-church.ca - mobile: 613-608-8411

Appendix E

Rideau Park United Church
2203 Alta Vista Drive, Ottawa K1H 7L9
613-733-3156 — www.rideaupark.ca
Chair of Council: Patricia Whitridge

March 10, 2019

Rev. Rosemary Lambie, Executive Minister
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Eastern Ontario Outaouais Regional Council
RLambie@united-church.ca

Greetings from Rideau Park United Church;
I am writing to ask for approval of a new governance structure at Rideau Park United Church in Ottawa.

Our former structure was a “hybrid” model, approved by Ottawa Presbytery and implemented in 1999. It
involved three main groups: the program and maintenance committees (Social Action, Property Renewal,
Worship and Music, etc.), who reported to either Session or Stewards, and a Council made up of some committee
chairs (Ministry and Personnel, Trustees, etc.) as well as representatives from Session and Stewards, Presbytery,
and two Members at Large.

In February 2018, at the congregational meeting, we approved a structural review process because the old
structure was found to impede communication and strategic planning. After many meetings and interviews, the
structural review team proposed a new governance model, which was passed at our congregational meeting in
February 2019. It is similar to the Council model found in the 2019 UCC Manual, except that most committee
chairs will not sit on Council, but report through a “liaison”. These liaisons will receive reports from and
communicate with committee chairs on behalf of Council. Another 7 members at large will be members of
Council, increasing diversity at the Council level, and taking on special or strategic initiatives. A similar model
was implemented at Ottawa Presbytery Executive several years ago.

Included in this mailing is an organizational chart and implementation plan, which spans the next year. We are
seeking approval by the Regional Council (or its Executive) for this new model. We realize there is considerable
transition at the Regional Council, and will be patient in waiting for your response!

Please be in touch with me, Patricia Whitridge, Chair of Council, if you have any questions or concerns.

Patricia Whitridge
613-220-9409
Whitridge.patricia@sympatico.ca

Implementation Plan Summary

Immediately: Council writes to EOOR Council Executive Minister for approval
Council sets up Implementation Team

Spring 2019:

What: reviewing Terms of Reference and some past Agendas

When: to be completed by June 1

Who: *Council. Stewards, Session, Christian Development, Social Action Outreach, Pastoral Care, Worship and
Music, Congregational Development, Administration and Communications

*Ministry and Personnel, *Trustees, *UCW

Implementation Team
e Time and Talent inventory/online survey for Nominations work (they can delegate this task!)
o Draft Terms of Reference for Congregational Life (in consultation with Session)


mailto:RLambie@united-church.ca
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e Draft Terms of Reference for Stewardship Committee (in consultation with Session and Stewards)
o Draft mandate for Council Executive
e Position descriptions for “Liaisons”/ “Member-at-large” on council

Fall 2019:
Nominations work begins by Nominations Committee
o  Check with current chairs to see who is continuing, whose terms are completed
e Check with Session/Stewards to see if they will work on one of the new committees

Terms of Reference:

Who:  *Council, Finance, Property, Stewardship, Congregational Life, Christian Development, Social Action
Outreach, Environment, Pastoral Care, Worship and Music, Congregational Development, Administration and
Communications, *Ministry and Personnel, *Trustees, *UCW

What: new Terms of Reference to be drafted, including proposed meeting schedule, membership. Final meetings
of the old committees will be held, their work recognized and celebrated in worship.

When: to be completed by November 1

Winter 2019/2020:

In November and in January, initial meetings of the new structure will be held, to continue the work according to
their Terms of Reference. Feedback on transition should be communicated to the Implementation Team, in case
any further changes, corrections or clarifications need to be made.

February 2020: New governance structure officially begins.
February 2021: Evaluation team is nominated, begins work.
February 2022: Report of evaluation team received by congregational meeting

*The Terms of Reference for these bodies would be in accordance with United Church of Canada polity, which
should also be reviewed.

Appendix F
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[ADDRESS OF VENDOR]

ATTN:

(email)

2019 March 21

REQUEST FOR QUOTATION
Trinity $t. Andrews United Church (TSA), Renfrew, Ontario

TSA HVAC UPGRADE PROJECT

Dear[ ]:

You are invited to submit a quotation for undertaking the Trinity St. Andrews United Church HVAC

Upgrade Project, details of which are provided below.

BACKGROUND:

As a consequence of concerns primarily surrounding reliability, obsolescence, and energy efficiency,

Trinity $t. Andrews United Church in Renfrew, Ontario requires significant upgrades to its HVAC

equipment and systems.

SCOPE OF WORK:

The scope of the TSA HVAC Upgrade Project comprises the following major upgrades, some or all of

which will be implemented.

Upgrade 1: Replacement of four heating units (natural gas fired) located on the roof of the
church building. The existing units include:

o LENNOX, model GC516-024-50-2P, 5/N 5699M00980

o LENNOX, model GC516-036-90-3), 5/N 4698G20775

o LENNOX, model GC516-060-120-2J, $/N 56993130473

o CARRIER, 48TIEOO550QE
Upgrade 2: Replacement of two hot water heaters (natural gas fired) located in the basement
of the church. These units supply hydronic heating coils and are used in conjunction with an
existing air handling unit serving the east side of the church. The existing units include:

o LENNOX Complete Heat, model HM30-150-5, 5/N 59899L 65487

o LENNOX Complete Heat, model HM30-150-5, 5/N 59899L 65541
Upgrade 3: Replacement of a roof mounted heat pump system with an air conditioning unit
only. The existing heat pump unit is a Lennox.
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+ Upgrade 4: Installation of a new air conditioning unit to serve the Thrift Shop.

« Upgrade 5: Replacement of the church water heater.

+ Upgrade 6: Replacement of two wall mounted, gas fired heating units located in the east
stairwell (Valor wall units model 134¢, 5/Ns 035027, 035026), and one gas fired heating unit
located by the parking lot door (UDA, Model dru-RT-5, 5/N 23713-30939).

« Upgrade 7: HVAC system balancing.

REQUEST FOR QUOTATIONS — FORM OF BID

For each of the above upgrades, the bidder is asked to provide the information described below. The vendor is
encouragad to propose systams, equipment, approaches, and configurations different from those described in the
above upgrades if this would lead to reduced costs, increased reliability, energy efficiency, etc.

1.

ook wN

A description of the equipment/systems/services being proposed for the upgrade including drawings where

appropriate;

A recommended preventive maintanance plan wheare appropriate;

Warrantee information;

Capabilitias of the vendor to servica the recommended equipment; and

The total cost for each upgrade. The costs are to include:

5.1. Equipment costs.

5.2. Installation costs, including any costs associated with, e.g., crane rentals, alterations to the roof,
structural changes to the building, new ductwork or alterations to existing ductwork, electrical work,
restoring the integrity of the roof following installation, removal and disposal of old equipment, etc.

5.3, Taxes

5.4, Costs associated with documentation, e.g., maintenance manuals, drawings, etc.

5.5. Costs for the disposal of all old equipment, including any hazardous materials.

5.6. Annual preventive maintenance costs including spare parts, fluids, inspections, cleaning, consumables,
etc.

In addition, bidders are askad to provide:

L

Proof of liability insurance covering the tendered work;

The level of contingency that has been applied to the project (percentage)

A description of any relevant projects recently completad;

References for recently completed projects; and,

A schedule showing the major project tasks along with their expected start and end dates, task durations, and
task dependencies. A Gantt chart showing this information would be preferable in which case critical path
information should also be providad.

SELECTION OF VENDOR:

The vendor selection process will not be based on cost considerations alone, but will also take into account such
parameters as vendor experience, references, warranties, quality assurance, safety record, service capabilities,
responsiveness, stc.

FACILITY WALKDOWN
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Vendors will be provided with an opportunity to view existing equipment and systems and to ask guestions on
2019 April 03 at 1:00 pm at 291 Plaunt St. 5, Renfrew Ontario. (Contacts: Garry Scott (613) 432-4088, Bryan
Hollingworth (613) 432-8277)

CLOSING DATE FOR BIDS:

2019 April 15 (please provide notification as soon as possible if this date cannot be met)
Send bids to

Trinity 5t. Andrews United Church

209 Plaunt 5t. S

Renfraw, ON

K7V 1IN2

Attn: Bryan Hollingworth, Garry Scott, Bruce Lange

QUESTIONS AND CLARIFICATIONS

Send questions and requests for clarifications in writing to:

Bryan Hollingworth: elbee8277 @hotmail.com
Garry Scott: wgscoti88@gmail.com

Bruce Lange: mlloyd.blange@gmail.com

B.A. Lange

2019 March
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Our five dedicated team members visit patients year round. They participate in both hospital and Ottawa Pastoral
Care Training Program continuing education events.

This year our team members helped in the training of the new Muslim and Jewish Spiritual Care Teams by taking
the new visitors individually on rounds with them through the hospital to “shadow” the process for several weeks.

Margaret Joyce has been on sabbatical this fall, and her support has been missed.

2018 2017
Total number of listed U.C. patients in the hospital 2611 3024
on days visitors were present
Total number of patient visits 1105 1247
Percentage of patients visited 42% 41%
Total visitor hours in the hospital 319.6 331.6
Total visitor days at the hospital 163 177
Average daily number of U.C. patients in the hospital 16 17
Average percentage of hospital patients that are listed as U.C. 11% 13.6%

Respectfully submitted,
Sandra Copeland, Spiritual Care Team Coordinator

2018 Statistics of the United Church Spiritual Care Visitation Team at The Ottawa Hospital —
Civic & General Campuses & the Heart Institute

These statistics represent the visits of 4 Spiritual Care volunteers in 2018 at the Civic Campus — Lyndell Hughes,
Chris Burbridge, Peter Graham and Adele MacLeod. However, volunteers, Lyndell and Helen Smith (General
Campus) retired and unfortunately Peter passed away in October after some months of hospitalization. In January,
2019 we were pleased to have Douglas Wilson join the Team at the General Campus and we are hoping to have
two more volunteers join this year.

January February March
TOTAL HR. IN 11.5 9.25 19.25
HR SPENT W. PT. 6.95 4.75 11.75
NO. OF PT. SEEN 53 25 61

April May June
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TOTAL HR. IN 38.5 16.75 35.5
HR SPENT W. PT. 26 10.50 31.2
NO. OF PT. SEEN 91 61 89
July August Sept.
TOTAL HR. IN 24.25 8.5 17
HR SPENT W. PT. 17.3 6.65 12.25
NO. OF PT. SEEN 71 49 77
Oct Nov Dec.
TOTAL HR. IN 10.25 195 8
HR SPENT W. PT 9.25 10.9 5
NO. OF PT. SEEN 49 81 40
TOTAL HR. IN (2018) 218.25
TOTAL HR SPENT W. PT 152.50
TOTAL NO. OF PT. SEEN 785.50

Respectfully submitted,
Adele MacLeod
UC Interim Team Coordinator

United Church Chaplaincy Ministry in Ottawa

The United Church Chaplaincy Ministry has functioned as a committee of Ottawa Presbytery since 1985. The
Chaplaincy Ministry currently consists of the Chairperson, the coordinators of the United Church Spiritual Care
teams in each of the three hospitals, the United Church representatives to the Spiritual Care Advisory Boards in

each of the hospitals, and usually one or two congregational Pastoral Care team members.

Over the years the Chaplaincy Ministry has helped support United Church Chaplaincy in local prisons, schools,
universities, community colleges and retirement homes. Currently its main focus is on ministry to hospitalized
United Church members, and maintaining teams of volunteer spiritual care visitors in each of the three main
hospitals. In recent years there have been over 5000 self-identified United Church patients annually. It is to be
noted that through aging or geographical relocation, most of these patients no longer have a church home in the
city, so we are the face of the church to them. For those patients who are active church members, with their
permission we call their church and arrange for their minister to visit them in hospital.
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The Chaplaincy Ministry maintains a contact list for all United Church congregational Pastoral Care teams in
Ottawa and communicates any issues or policy changes in hospital visiting requirements to local clergy and
Pastoral Care teams.

The Chaplaincy Ministry endeavours to educate the church about Pastoral care in hospitals and Care facilities.
Our Coordinators recruit and train new Spiritual Care visitors for hospital ministry. They also support their
visitors with regular gatherings to share and reflect on experiences.

Chaplaincy Ministry supports hospital visiting teams by authorizing volunteer Police checks, and providing
visiting cards, United Church badges, and printed spiritual comfort pamphlets containing relevant prayers, hymns
and readings.

Chaplaincy Ministry provides city hospitals with current United Church contact lists, so staff can connect with a
patient’s minister in times of crisis, if a request has been made. Spiritual Care visitors also use these lists to
contact a patient’s congregation if requested.

To continue this important ministry, we require the Region to;

e maintain the Chair of the Chaplaincy Ministry as a member at large of Region 12.

e appoint a new Chaplaincy Ministry Chair on the recommendation of existing committee members, if a
vacancy occurs.

e appoint new visiting team coordinators for each hospital, with the advice of the Chairperson, when
vacancies occur.

e appoint new United Church representatives to hospital Spiritual Care Advisory Boards on the advice of
the Chaplaincy Ministry when a vacancy occurs.

o write official appointment letters on behalf of the United Church to the Spiritual Care Director of a
hospital for any new appointments to that hospital.

e provide a small budget for the printing of visiting cards and brochures, and United Church badges for
team members.

e regularly provide current contact lists for all the clergy and congregations in Ottawa.

Sandra Copeland

Chair Chaplaincy Ministry, Ottawa
United Church of Canada
Appendix

Appendix H

Proposal for EOOR Executive for 2019-2020

Seats around the table:

Staff (Non-Voting):- Executive Minister - Rosemary Lambie, Pastoral Relations Minister - Whit Strong,
Secretary - Joel Miller, Treasurer - Brian Cornelius, (Jane Dawson, Anita Jansman, Dana Ducette, Larry
Richardson)

Suggested Voting Positions:
President -

Past President - Kimberly Heath

President Elect -
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Social Justice Network — Takouhi Demirdjian-Petro
Vision and Transformation Committee - Elaine Beattie
Chair of Finance —

Church Extension Committee/Property - Carla Van Delen
Church Camps and Outreach Ministries —

UCW -

Pastoral Relations -

Nominations - Bronwen Harman

Truth and Reconciliation - Teresa Burnett-Cole

Archives and Records -

YAYA -

Vision and Transformation Committee

Rev Elaine Beattie

Phyllis MacRae - Emmanuel United

Rev (retired) Bob Williams cottagerl@hotmail.com

Jim Allen jim.maureen@rogers.com

Charles Barrett charles.barrett25@yahoo.com

Janice Peron jlperon@rogers.com Emmanuel United

Lynn Boothroyd mlynnboothroyd@gmail.com Emmanuel United

Rev Cindy Casey cindycasey@Kkuc.ca

Eleanor Smith ccuchesterville@gmail.com Christ Church, Chesterville
DLM Deb Poirier debbiepoirier@sympatico.ca Christ Church, Chesterville
JoAnne Fletcher — Christ Church, Lyn

Bronwen Harman — St. Andrew’s Church, Pakenham

Appendix |

Eastern Ontario Outaouais Region
Draft notes of Meeting — March 2™ 2019

The Open House was an invitation to the members of the Eastern Ontario and the Outaouais Regional Council of
The United Church of Canada to see the Regional Council new office, meet the staff, have lunch, worship

together and become acquainted. There were 120 registered guests.

Program for the “Open House” at Zion Memorial in Carleton Place

9.30-10.00 Coffee/tea muffins and sign in, pay for lunch and check the “volunteer table”

10.00- Welcome: Don Stiles, Chair of Executive, Rev. Rosemary Lambie, Executive Minister, and Marion

Reilley


mailto:cottager1@hotmail.com
mailto:jim.maureen@rogers.com
mailto:charles.barrett25@yahoo.com
mailto:jlperon@rogers.com
mailto:mlynnbootroyd@gmail.com
mailto:cindycasey@kuc.ca
mailto:ccuchesterville@gmail.com
mailto:debbiepoirier@sympatico.ca

2019-82

The United Church of Canada Eastern Ontario Outaouais Regional Council March 26, 2019
L’Eglise Unie du Canada Meeting of the Executive Brockville, Ontario

10.05-10.35 Opening Worship: Rev. Teresa Burnet Cole provided the liturgy (see appendix) and Rev. Lynne
Gardiner, gave the sermon — based on the story of David and Goliath (see appendix)

10.35-11.45 Meet EOORS staff

¢ Rev. Rosemary Lambie, Executive Minister

o Joel Miller , program Assistant to Executive Minister

o Karen Valley, Office of Vocation Minister

e Rev. Whitman Strong, Pastoral Relations Minister

e Jane Dawson, Minister supporting Communities of Faith, Clusters & Networks
e Dana Ducette, Minister of Youth & Youth Adults

e Anita Jansman, Communications & Administrative Assistant

e Larry Richardson, Archives

11.45-12.00 Meet Region 12 Executive members

12.00 Introduction of Interest Groups and where they will meet. Grace- Rev. Blair Patterson

¢ Visioning- facilitators: Jane Dawson and Elaine Beattie;
e Pastoral Relations- facilitator: Whit Strong;
e Vocations- facilitator: Karen Valley;
e Children, Youth and Young Adults-facilitator: Dana Ducette;
e Social Justice- facilitator: Joanne Fletcher;
e Truth and Reconciliation- Teresa Burnett-Cole;
Manual 2019- facilitators: Rosemary Lambie and Catherine Grant.

12.15-1.15 Lunch and time to meet Carleton Place hosts, see the office and get acquainted

2.30 — 3.00 Closing worship — Rev. Don Stiles led closing worship using PowerPoint and Rev. Blair Paterson
provided guitar musical accompaniment. Communion was served during the closing worship.

OPENING WORSHIP

EASTERN ONTARIO
OUTAOUAIS REGION
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MARCH 2, 2019
OPENING WORSHIP
EASTERN ONTARIO OUTAOUAIS REGION

Gathering Affirmation

Since time immemorial God has been present in this land.
We acknowledge the Creator of the universe

and the unique place of the Anishanaabe people

in God’s creative plan for the land upon which we live.
We look towards the time when the faith and spirituality
of all peoples can truly shape who we are as a Church.
We acknowledge Christ as the source of unity

and the transforming power of the Holy Spirit

who is ever renewing God’s people.

The diversity we have in the body of Christ is God’s gift to us.
Learning to understand one another and celebrate

our difference is both a joyful and painful journey.

We seek to be a community that is open to welcome
one another as Christ has welcomed us.

Call to Worship
Friends, scripture teaches us that the Church

is the Body of Christ, the household of God,
Christ being the head and the cornerstone.
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We gather as one in Christ’s name to rejoice with

Eastern Ontario Outaouais Region to dedicate

this new office to Christ’s service.

Come let us worship God, celebrating the power of the Holy Spirit that works within us and the Body of
Christ

to build up the communion of saints.

Opening Prayer

God, in Jesus Christ you founded the Church for the people you love. Bless these people who have offered
their time

and talents for the service of your Church and people.

Let this office space, which we dedicate in your name,

be a sign of your grace that those who gather here to do the work of the Church may do so in your spirit and
in your truth

that we may fully live out our mission and ministry

as Eastern Ontario Outaouais Region. May we serve you everywhere as we are called to strengthen all in
your love.

We pray in your name. Amen

Hymn MV#1 Let Us Build A House
Scripture 1 Samuel 17

Reflection

Dedication of the Regional Office

To the glory of God: Creator, Christ and Spirit,
we dedicate this office.

For the service of God as we exercise our call to the mission and ministry of Eastern Ontario Outaouais
Region in this place,
we dedicate this office.

To hallow our relationship with God and with each other as we seek to nurture those with whom we work and
those whom we seek to support, we dedicate this office.

For the good of creation, for our wider community and for the extension of God’s love to all the world and for
the healing that loving action brings, we dedicate this office.

Ever present God, fill these spaces which we dedicate in Christ’s name, through the power of the Holy Spirit
that this place may become for all who enter its doors a place of welcome, of learning, and of sharing in the
gifts

we each are called to offer in Christ’s name. Amen

In the name of Christ and by the authority of the Eastern Ontario Outaouais Region within the United Church
of Canada, | declare this office to be open for all ministry to be exercised here and to dedicate the furnishings
and the office itself to the service of God.
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We dedicate ourselves to God, promising to care for one another, this space and its furnishings, to the
service of God
and the people of this region.

The peace of God be with all who enter these doors,
the peace of God to all who exercise their ministry in these offices, and the peace of God to all who leave here
going into the world in the name of Christ to love and serve the world.

Closing Prayer

O God, designer of all creation,

inspirer of the work of our hands,

we give thanks for those who are called

to the service of administration, pastoral care and leadership
in the pursuit of peace and justice.

We thank you for the example of Jesus

who worked with his hands as those who made this building
in beauty and function.

Grant to us your spirit as we set apart these office spaces
for your service.

Bless all who have worked on this building,

bless all who work here now and all who come

to be empowered for your work in the world.

May all who enter here find inspiration,

welcome and strength for the journey. Amen

Hymn MV#115 Behold, Behold, | Make All Things New
Blessing
May God be with us as we continue to listen to the sometimes gently nudging and often persistent calling of

the Spirit,
leading us to do the work of God’s people. And let the people say, Amen!

Sermon given by Rev. Lynne Gardiner at the EOORC Open House

Our scripture reading today was the incredibly familiar story in 1 Samuel 17 of David and Goliath. 1 can still
picture the Sunday School lesson and the flannel graph of David standing defiantly in front of Goliath with a sling
shot and ‘felling his enemy with a simple stone’. All the boys in my Sunday school were thrilled with this story
and spent most of the time pinging each other off with elastics and spit balls until my long-suffering Sunday
school teacher put an end to it all.

As an adult my re-reading of the story always alarmed me a little. It smacked a bit of endorsing child soldiers and
using violence to resolve conflict. My Western, middle-aged, white mama eyes wants everyone in the story to sit
down and hug it out — you know....
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And so when | was pondering what God would have me say this afternoon, | was a little taken aback by being
compelled to read this story again. The story is different to now....and I want you to hear to specific verses again:

The first is the section from verses 28-30:

28 When Eliab, David’s oldest brother, heard him speaking with the men, he burned with anger at him and asked,
“Why have you come down here? And with whom did you leave those few sheep in the wilderness? I know how
conceited you are and how wicked your heart is; you came down only to watch the battle.”

29 “Now what have I done?” said David. “Can’t I even speak?” 30 He then turned away to someone else and
brought up the same matter, and the men answered him as before.

The second is the section from verses 38-40

38 Then Saul dressed David in his own tunic. He put a coat of armor on him and a bronze helmet on his head. 39
David fastened on his sword over the tunic and tried walking around, because he was not used to them.

“I cannot go in these,” he said to Saul, “because I am not used to them.” So he took them off. 40 Then he took his
staff in his hand, chose five smooth stones from the stream, put them in the pouch of his shepherd’s bag and, with
his sling in his hand, approached the Philistine.

A couple of summers ago | went to Chautaugqua — in upstate New York. Chautauqua is this whole other place in
this world. It started out as a United Methodist training center for Christian Education and has morphed into a
multi-faith retreat/education/arts Town complete with its own stores and restaurants. Its bigger than the
communities that | serve and frankly has more money than this little corner of Eastern Ontario and Western
Quebec could ever even dream of. The day at Chautauqua is full of activities; concerts, speakers, yoga, sailing,
workshops and so on and so on. The key to managing the place is to strategically plan what you’re NOT going to
do, rather than what you WILL do. The day always began with worship — worship was in an open air
amphitheater that is bigger than any other amphitheater I’ve ever been in. 1500 people gathered for worship
every morning. The bass section of the choir was bigger than the congregations of both of the churches | serve
combined. We heard from big-names in the church world: William Barber, J Phillip Newell, Diana butler-bass,
Barbara Brown Taylor — to name just a few. It was at the same time both thrilling and incredibly intimidating. |
would go to workshop after workshop and hear what other Christian churches were doing around the world — the
service and outreach was just stunning. The good news of Jesus Christ is alive and well in the world.

Well — except for maybe in my pastoral charge where our numbers are dwindling and it’s becoming harder to
imagine a thriving future. At least that’s how I felt.

These people, after all, were talking about outreach programs that were bigger and reached more people than the
population of the entire region. They talked about the movement of the Holy Spirit to bring justice and grace to
neighborhoods that were enormous. And God seemed to be sweeping through them and bringing people in to
worship on a Sunday morning in droves.

When | returned to my little churches — and looked at my elderly and dwindling congregation I longed to bring
this kind of revival into my world. David’s lament of ‘what did I do now — don’t I even have a voice’ seemed
right here — in front of my face.

So I tried. 1 tried to put the armor of social prominence relevance and popular expressions of spirituality. And
just like Saul did for David, this was given this to me by my Christian family out of love — because they truly
wanted me to be protected and to go into the battle of our every day lives and safely slay the oppressive and cruel
giants of our world — the giants of a world that go against God’s commandment to do justice, love mercy and
walk humbly.
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| offered new and innovative programs— book studies, bible studies, breakfast programs, prayer vigilsl diligently
tried on every piece of armor that my Sauls, the people in my life who wanted me to be successful in ministry; my
Sauls had given me in this armor hope that it would mean that | could slay my giant — my giant of rural
depopulation and marginization, of secularization, of materialism, of the increasing perception of that the church
and religion are not relevant.

And you know what — it hasn’t worked; the people who show up on Sunday morning has not increased; givings
have not increased; no anonymous benefactors have stepped up to the plate. The pastoral charge where | serve is
slowly being defeated by this giant despite the amount of armor | have engaged. We are smaller than we were
two summers ago. We are poorer. We are older. And we are tired. Lugging around Saul’s armor is too heavy
for us. And just like David, we can’t use this armor because it’s not what we’ve been given - we are too busy
trying to adapt to using Saul’s borrowed equipment [and vision of capturing more territory and power?] and we
have not well recognized that we have been prepared for this time and place all along with our own strength and
our own gifts.

David was considered to young and too small to be one of the warriors in God’s army. David was accused of
being negligent in his job and being conceited in his abilities when he offered to step up and help. David had to
plead with people to be allowed to be part of things because what he was offering seemed like certain suicide to
the other people in Saul’s army. And then David had to have enough sense of his own giftedness [and confidence
in God?] to take off Saul’s armor and use the equipment that he knew; despite Saul’s well intentioned offer of
help; despite the belief that it takes might to defeat might....despite everything that history said would be helpful.

David took off Saul’s armor because he couldn’t use it. And he took what he knew how to use, and he defeated
the Giant.

As a church we are staring into the face of a really really big giant — aren’t we. And its really frightening. I heard
a stat some time ago, and I can’t tell you if its true or not — but | hear it in my own mind a lot. We are closing 1
united church a week in this country.[pause to sink it in] A research project has projected that the church will
only have marginal existence within the next 10 years. I don’t know if these findings are true — but my fear is
they are. My own pastoral charge had their annual meetings this past few Sundays and we are in financial
trouble. And the research tells me that when organizations are downsizing or are competing for resources then the
incidents of workplace harassment increases exponentially — and so we have the Eliab’s of this world dismissing
our gifts, accusing us of things that aren’t true and sending us away from the battle.

We [take a strong voice] need to take off the false armor that we’ve been given — the false armor that says that we
need to ‘bring more young families into our church’ or ‘use more contemporary worship’ or ‘social media’ or
‘pub nights’ or whatever it is that we are being handed as a solution by people and systems that love us, love the
church and want us to be protected — our Sauls —

We need to take off the armor that means we can’t move forward and instead use the simple and sure tools that
we’ve been given. The small, smooth, familiar stones of loving and TRUSTING God with our heart, with our
soul, and our mind — and loving our neighbors. AND PROCLAIMING THESE TRUTHS LOUDLY AND
CONFIDENTLY (the prophetic piece)

Because God first loved us.
Because God has gifted and equipped us to do this job.
Because that is who we are.

Thanks be to God.



