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A meeting of the Pastoral Relations Commission was held via Zoom Conference call on Tuesday, October 13, 2020 at 1:00 p.m.

PRESENT:
Jim Allen, Ina Bromley (via telephone), Ed Gratton, Wayne Harris (Chair), Charlotte Hoy (via telephone – lost connection at 1:20), Sharon MacDonald, Erin McIntyre, Karen McLean (Scribe), Janet Nield, Linda Suddaby, Whit Strong (11)
REGRETS: None
CALL TO ORDER, OPENING PRAYER:
Chair Wayne called the meeting to order at 1:06 p.m.  He welcomed Jim Allen to the Commission and opened the meeting with prayer.
QUICK CHECK-IN:

Members checked in with personal updates since the last meeting.
ACCEPTANCE OF MINUTES OF SEPTEMBER 8, 2020

Motion 19/20-141 (E. McIntyre/E. Gratton) “that the minutes of the EOORC PR Commission for September 8, 2020 be approved as distributed.”





CARRIED

CORRESPONDENCE: 

All correspondence will be dealt with during the meeting.
RESTORATIVE CARE:

For Information

Kim Vidal (OM) – Bells Corners PC – Sept. 4, 2020
Debbie Poirier (DLM) – Christ Church United PC – Sept. 1, 2020
CHANGE IN PASTORAL RELATIONSHIPS:
Eric Lukacs
Motion 19/20-142 (I. Bromley/L. Suddaby) “that the ROORC PR Commission approves the request of Eric Lukacs (OM) Carleton Memorial Pastoral Charge for a change in pastoral relations effective April 8, 2021.”










CARRIED

LIAISONS and PASTORAL CHARGE SUPERVISORS:

Pastoral Charge Supervisors:

Elgin-Portland PC – Lynne Gardiner 

Motion 19/20-143 (S. MacDonald/J. Allen) “that the EOORC PR Commission, in the absence of called/appointed ministry personnel, names Lynne Gardiner (OM), EOORC member, as Pastoral Charge Supervisor to the Elgin-Portland Pastoral Charge effective November 10, 2020.”

CARRIED

Updates from Liaisons

Several members of the commission are currently acting as Liaisons for various Communities of Faith: Janet Nield (Arnprior: Grace-St. Andrew’s), Linda Suddaby (Athens), Sharon MacDonald (Lanark Balderson), Wayne Harris (Central Lanark), and Ed Gratton (Emmanuel and Manotick Kenmore, and Knox-Edwards).

Each provided an update for each CoF.  Several questions were raised, and follow-up action was arranged for each.
Motion 19/20-144 (S. MacDonald/J. Nield) “that the EOORC PR Commission, in the absence of 

called/appointed ministry personnel, names Dianne Cardin (OM-R), EOORC member, as Pastoral Charge Supervisor to Manotick Pastoral Charge effective October 13, 2020.”


CARRIED
COVENANTING SERVICES:

Janet Nield reported the Covenanting service for James Murray at Renfrew: Trinity-St. Andrew’s had been held on October 10, 2020.  Chair Wayne noted that there are still several Covenanting services that were scheduled but we have no information as to whether or not they were ever held.  Whit will continue to try to contact each one to check on the status.  Dates, locations, and times are needed so they can be posted on the website and other churches can be notified.

OTHER BUSINESS:

1) Kanata U.C. – positon description
Kanata has submitted a position description for a Congregational Designated Minister CDM) and Whit had circulated it to the Commission for comments/suggestions.  The consensus was that this appears to be a lot of work for the position and perhaps the church should prioritize their needs/wants.  Whit is following up with all suggestions.
2)
Rural Pastoral Charge Supervisor (PCS)

Janet followed up on the conversation at our last meeting around the question of providing supervision support to rural congregations without having to appoint a PCS specifically for that congregation.  Janet approached Jane Dawson to inquire if this could be added to the agenda of the recent workshop on rural ministries but there was no room at this one.
There is a strong feeling that we must encourage connections between large churches with their smaller neighbours so there is the possibility of supervisory assistance when a small congregation moves into transition.  Several suggestions were offered – there is a fine line to be walked in encouraging this kind of relationship.  The conversation continues.
3.
Phone/Communications Policy

Liaisons are hearing concerns from Communities of faith about the $1000/year minimum (not prorated) policy for calls and appointments.  Some are asking if there is some flexibility or will the Commission refuse to sign off on a call or appointment without this.

Commission members understand the concerns – especially for smaller congregations – but provided some good insight into the matter.


Some churches have phone, internet, etc. so question the need to provide anything additional for their ministers. It was noted that some churches have no (or inadequate) office space requiring the minister to often work extra time from home.  In this time of Covid-19 when churches were completely closed, they had no choice.  Some churches have internet, but it is not always adequate for the minister(s)’ needs.  Now, as most meetings are held online via Zoom, some ministers are paying extra for the package to allow them to host the meetings.  Depending on the situation, it is not always convenient to do all their work at the church, so the minister is reliant on his/her own equipment.  And most ministers now use cell phones which gives congregants 24/7 access to their minister.  The $1000 minimum works out to $83.33/mo. which barely covers a cell phone let alone all the other equipment costs.

The consensus was that this is not an unreasonable amount for the service.

4.
Travel Policy


The travel policy was to have gone to the Executive.  The Commission had suggested that travel and Con-Ed reimbursements be paid to ministry personnel upon delivery of receipts and not 1/12th per month as some were experiencing.  Whit and Brian Cornelius (Treasurer) were to discuss this and try to bring a recommendation to the AGM Oct. 16-17.  A further suggestion was to suggest payment based on receipts up to a maximum amount (to be determined).

5.
Candidacy Process


Ed noted it seems to be taking an inordinately long amount of time to process applications to be considered as a candidate and wondered if there is a way to speed things up.

Whit reminded us there are several reasons for this – the church is currently understaffed; we are working with a new model which has taken a lot of time to get sorted out and get staff organized; all the work is now being done on Zoom rather than in person which has slowed processing from around 15 at a time to 7; this is a candidate-driven model – some people just haven’t got the paperwork in yet. 
NEXT MEETING:  Next meeting November 10, 2020 1:00 – 3:00 p.m. via Zoom.

CLOSING: Janet offered our closing prayer today.  The business of the Commission being completed, Chair Wayne thanked everyone for attending, encouraged us to stay safe and declared the meeting closed at 2:19 p.m.  
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