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Eastern Ontario Outaouais Regional Council
Meeting of the Executive
Thursday, April 22, 2021 — 9:00 a.m.

Living Mission Statement for the Regional Council
* Supporting and enhancing the ministry of Communities of Faith
* Supporting Ministry Personnel, Staff and Lay Leadership in Communities of Faith
* Supporting and nurturing Right Relations, Social and Ecological Justice
* Supporting people in all seasons of life
*» Supporting and building Communications

IN ATTENDANCE

Rev. Takouhi Demirdjian-Petro President

Bronwen Harman Past-President

Jim Allen Member

Catherine Ryan Member

Caroline Ruda Member

Linda Stronski Member

Rev. Teresa Burnett-Cole Member

Rev. John Noordhof Member

Anita Jansman Corresponding Member - Communications and Administration
Assistant

Rev. Brian Cornelius Corresponding Member — Treasurer for the Regional Council

Dana Ducette Corresponding Member - Minister for Youth and Young Adults

Rev. Whit Strong Corresponding Member, Pastoral Relations Minister

Rev. Rosemary Lambie Executive Minister, Full Member

Joel Miller Program Assistant to Executive Minister, Recording Secretary

REGRETS/ABSENT

Rev. Lynne Gardiner Member

Rev. Ryan Kim Member

Jane Dawson Corresponding Member - Minister supporting Communities of

Faith, Clusters and Networks

9:00 Opening Devotions — Carolyn Ruda focused on Earth Day during the opening worship and began by
acknowledging the land, giving thanks for indigenous people’s stewardship of this land for centuries. Carolyn
referred to Hopi people’s spirituality (in particular how they acknowledged the spirit world) and their view of the
sacredness of the earth and our dependence upon it. It is the Hopi tradition to acknowledge everything in the earth
as also having as spirit. Carolyn closed this time of opening devotion with prayer.

Circle Time of Sharing — All were invited to share.
Appointment of an Equity Monitor for this Meeting
2021-04-22_024 MOTION (C. Ryan/J. Allen) That the Eastern Ontario Outaouais Regional Council Executive

appoints Teresa Burnett-Coles as Equity Monitor for this meeting. Carried

Rosemary explained the role of Equity Monitor. Teresa provided some criteria for things to consider during the
meeting to make it more equitable:

1. Am I responding with my bias(es)?
2. Just because we've always done it this way, should we continue?
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3. Who is missing around our table in this discussion? (Do we need to consult wider?)
4. Whose voices haven't been heard? Have | spoken too much?

Minutes

a) Minutes of March 11, 2020
2021-04-22 025 MOTION (C. Ruda/L. Stronski) that the Eastern Ontario Outaouais Regional Council
Executive accepts the Minutes of March 11, 2021 as circulated. Carried

b) Minutes of Email Votes March 30, 2021
2021-03-30_026 MOTION (B. Harman/C. Ryan) that the Eastern Ontario Outaouais Regional Council
Executive accepts the Minutes of the email vote closing March 30, 2021 as circulated:

2021-03-30_001 MOTION: (L. Gardiner/J. Noordhof) that on the recommendation of the Property
Team, the Eastern Ontario Outaouais Regional Council Executive concurs with the request of MacKay
United Church, Ottawa to spend up to $285,000 on repairs to the church property. CARRIED

2021-03-30_002 MOTION: (J. Allen/ L. Gardiner) that the Eastern Ontario Outaouais Regional
Council Executive approves the sale of certain Real Property, the legal description of which is PT
Center Commons 5 Matilda, PT 1 & 2, 8R5317 Township of South Dundas and the municipal address
of which is 11050 Gilmour Road, pursuant to an agreement between the Board of Trustees of Brinston
United Church, a former congregation of The United Church of Canada as seller, and Angelique
Michelle lles as buyer for $240,000. Completion date is May 17, 2021. Distribution of assets has
previously been approved and can happen once the sale is finalized. CARRIED.

Carried

Agenda
2021-04-22_027 MOTION (L. Stronski/C. Ruda) that the Eastern Ontario Outaouais Regional Council Executive
accepts the agenda as circulated. Carried

Correspondence

a)
b)
c)
d)
e)
f)

9)
h)

i)

)

March 15, 2021 Michael Johnson, Melville United Church, Eganville, Ontario re approval for SME Student
Minister, Michelle Robichaud, to administer Sacraments (for action 3 b);

March 17, 2021 Rev. Boyd Drake, St. Paul's Eastern United Church re decision to disband the community of
faith effective June 30, 2021 (for information);

March 29, 2021 Rose Marie MacLennan, Rotating Chair Trustee, Chair Property Development Committee
Queenswood Pastoral Charge re presentation (for information);

April 1, 2021 Mabel Robillard, Chair, Pendleton United Church re concerns (for referral to Pastoral
Relations and the Office of Vocation);

April 7, 2021 Margaret Smith, Hawthorne United Church re decision to disband the community of faith
effective June 30, 2021 (for action 3d);

April 12, 2021 Wendy Bergeron and Susan Mowers, Co-Chairs, St Paul’s Eastern United Church Council re
decision to disband the community of faith effective June 30, 2021 (for action 3e);

April 14, 2021 Rev. Will Kunder SINORC annual contribution (action — refer to finance)

April 15 2021 Ann Babin, President, Ottawa School of Theology and Spirituality (OSTS) re a UCC
nomination for the board and an opportunity to promote (refer to nominations and communications);

April 17, 2021 Sue Smarkala re video re Veteran/s Multifaith Housing press conference to announce
government funding for Veterans' House. There is some footage of the exterior and interior of Veterans'
House showing United Church quilts, https://vimeo.com/537666112;

April 18, 2021 Larry Seguin, Grace United Church re proposed sale of the former Chelsea United Church
property (for action 3f);



https://vimeo.com/537666112
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k) April 20, 2021 Janet Nield, SME supervisor for Bristol Pastoral Charge re approval for SME Student
Minister, Cathy Stewart, to administer Sacraments (for action 3 ¢);

I) April 20, 2021 Kathy McDonald, Legal Counsel GCO re Workplace Discrimination Harassment and Violence
Prevention policy (for information)

m) April 20, 2021 Ray Lebeau, Rockland re possibility of EOORC Stewardship Team or Network (for action).

Business

Supporting and enhancing the ministry of Communities of Faith

1. Governance — See document entitled “Guidance for the Distribution of Assets” as appendix A.
2021-04-22_028 MOTION (T. Burnett-Cole/B. Harman) that the Eastern Ontario Outaouais Regional
Council Executive approves the document entitled “Guidance for the Distribution of Assets” as an addition
to the current Policy Regarding Proceeds from the Sale of Property. Carried

Discussion: It was suggested that each document mentioned hereinabove be cross reference in the
Governance handbook.

2. Finance — See the 2020 Financial report as appendix B; the 2021 budget as appendix C; the Treasurer’s
report as appendix D. Brian Cornelius highlighted items in the Treasurer’s Report.

2021-04-22_029 MOTION (J. Allen/C. Ryan) that the Eastern Ontario Outaouais Regional Council
Executive mandate the Executive Minister to establish a task group to deal with the disposition of funds
from Campbells’ Bay and Thurso pastoral charges and report back to the Executive on and interim basis at
the September 2020 meeting. Carried

2021-04-22 030 MOTION (J. Allen/C. Ryan) that the Eastern Ontario Outaouais Regional Council
Executive receives the 2020 Financial report, the 2021 budget and the Treasurers report for information.
Carried

3. Supporting Communities of Faith
a) St. Paul’s Richmond United Church — No update at the current time.

b) Melville United Church
2021-04-22 031 MOTION (T. Burnett-Cole/C. Ryan) that in accordance with Section C.2.9 of
The United Church of Canada Manual (2021), the Eastern Ontario Outaouais Regional Council
Executive concurs with the request of Melville United Church, Eganville, that SME student
candidate Michelle Robichaud be licensed to administer the Sacraments within the boundaries of
the Community of Faith, effective immediately and for the duration of her appointment at Melville
United Church. Carried

¢) Bristol Pastoral Charge
2021-04-22 032 MOTION (C. Ruda/B. Harman) that in accordance with Section C.2.9 of The
United Church of Canada Manual (2021), the Eastern Ontario Outaouais Regional Council
Executive concurs with the request of Bristol Pastoral Charge, Bristol QC that SME student
candidate Cathy Stewart be licensed to administer the Sacraments within the boundaries of the
Community of Faith, effective immediately and for the duration of her appointment at Bristol
Pastoral Charge. Carried
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d) Hawthorne United Church

f)

2021-04-22 033 MOTION (J. Allen/J. Noordhof) that the Eastern Ontario Outaouais Regional
Council Executive approves the request of the Council of Hawthorne United Church to disband,
pending the receipt of a distribution plan prior to June 30", the Hawthorne United Church pastoral
charge effective June 30, 2021. Carried

St. Paul’s—Eastern United Church

2021-04-22_034 MOTION (B. Harman/T. Burnett-Cole) that the Eastern Ontario Outaouais
Regional Council Executive approves the request of the Council of St. Paul’s—Eastern United
Church (SPEUC) to disband, pending the receipt of a distribution plan prior to June 30", the St.
Paul’s—Eastern United Church pastoral charge on or about June 30, 2021. Carried

Grace United Church

2021-04-22_035 MOTION (J. Noordhof/C. Ruda) that the Eastern Ontario Outaouais Regional
Council Executive approves the sale of certain Real Property, the legal description of which is
Cadastre et numéro de lot: 2636016 and the municipal address of which is 8 Chemin Mill,
Chelsea QC J9B 1K8 (the former St. Andrew’s United Church) pursuant to an agreement between
the Board of Trustees of Eglise Unie de la Grace United Church, a pastoral charge of The United
Church of Canada as seller, and La Fab as buyer for $355,000.

Completion date is May 31, 2021.

As to the proceeds of the sale, 10% will be remitted to the United Church of Canada for the on-
going support of Indigenous Ministry. The 90% will be held by the Trustees while developing a
ministry plan that is financially sustainable, understanding that the Community of Faith be limited
to drawing up to 4% of the value of the invested capital in any given year to support its operating
budget. On April 18, 2021, the Community of Faith agreed with a 75% majority, to approve a
Lease agreement with St. Mary Magdalene Anglican Church for the continuation of its ministry.
Details are being negotiated to help establish the budget and the ministry plan will be
forthcoming. Carried

g) Opening churches following UCC, provincial and local guidelines: No churches are opening,

however there are some churches meeting in person following health unit regulations.

Supporting Ministry Personnel, Staff and Lay Leadership in Communities of Faith

4. Pastoral Relations — See the Minutes and recommendations of the Pastoral Relations Commission from
meeting of March 9, 2021 as appendix E.

Discussion: Over the past few months the Pastoral Minister has provided three workshops, meets regularly
online with ministers and continues to provide consultation for inquiring congregation. Retirees have been
asked to become pastoral charge supervisors and to help in areas such as providing pastoral care or pulpit
supply. The General Council Executive will be looking at ‘burnout’ which is a symptom that extends
beyond this Regional Council, on to across the country. There is a workshop which is planned towards the
end of May to begin broader conversation looking for possible solutions to this issue of burnout.

The hope was made by one of the members, that in the restructuring of the Church, the Regional Council
and Office of Vocation would be looking at ways at becoming more proactive to reaching out to Ministry
Personnel, to see how they are doing, offer support, how to deal with Zoom fatigue, etc.
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It was suggested that some kind of pastoral care training be considered for lay person who want to help
with ministerial duties, but cannot, for lack of experience or specific training.

a) 2021-04-22 036 MOTION (J. Noordhof/J.Allen) that the Eastern Ontario Outaouais Regional
Council Executive receives the Minutes and recommendations of the Pastoral Relations Commission
from meeting of March 9, 2021 for information. Carried

b) Workplace Discrimination, Harassment, and Violence Prevention and Response Policy
if is available: https://united-church.ca/sites/default/files/2020-10/harassment-policy-2020.pdf.

Discussion: There is an expectation that the Regional Council will provide some kind of ‘roll-out’ of
this new material.

5. Licenced Lay Worship Leaders
2021-04-22 037 MOTION (C. Ryan/T. Burnett-Cole) that the Eastern Ontario Outaouais Regional
Council Executive extends current LLWLSs licenses in good standing from January 1, 2021 until December
31, 2021 and will covenant with the LLWLSs at the May meeting:

1. Adamovits, Allison 17. Jacobs, Barbara 33. Page, Jeannie

2. Allen, Jim 18. Jensen, Dori 34. Patterson, David
3. Anthony, Sheila 19. Jinkinson, Deborah 35. Reichert, Martin
4. Blanchard, Lynda 20. Kelso, Cathie 36. Robertson, Mackie
5. Braaksma, Joanne 21. Kosmack, Joanne 37. Ruda, Carolyn

6. Burbridge, Christine 22. Langill, Stephanie 38. Sabadash, Hilda
7. Clemis, David 23. LeGrow, Barbara 39. Sales, Alison

8. Davies, Harriette 24. LeGrow, John 40. Sanderson, Sharon
9. Deleet, Barb 25. Lloyd, Neil 41. Smith, Sandra

10. Doyle, Luane 26. MacDonald, Sharon 42. Stairs, Felicite

11. Ducette, Dana 27. Marjerrison, Merle 43. Tanner, Joanne
12. Gardell, Dietlind 28. McCooeye, Galil 44, Tuffin, Sally

13. Grant, James 29. McGrath, Heather 45. Warnock, Bonnie
14. Hoy, Charlotte 30. McNamee, Lillian 46. Whiteley, Paul

15. Huggett, Nancy 31. Miner, Carla 47. Workman, Carol
16. Hunt Stephens, Marni 32. Nicholls, Andrew 48. Wrightly, Norma

Carried (C. Ruda and J. Allen abstains)

Discussion: The Pastoral Relations Minister was thanked for his work.

Supporting and nurturing Right Relations, Social and Ecological Justice

6. Clusters and Networks — Jane Dawson submitted a report (see appendix F).

Supporting people in all seasons of life

7. Vision and Transformation
2021-04-22_038 MOTION (J. Allen/B. Harman) that the Eastern Ontario Outaouais Regional Council
Executive receives the recommendations of the Vision and Transformation Leadership Team and approves
the following motions:
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a) Calvin United Church and Wesley United Church (Pembroke) be granted $5,000 for an
Intergenerational PhotoVoice project subject to clarification of how the planned August summer
camp that is included in the project would be delivered if the planned in-person camp was not
possible and the financial implications that this change would entail.

b) Elgin United Church be granted $4,000 to engage in a consultation to consider future options for
their building.

¢) St. Paul’s United Church, Perth, be granted $4,000 to complete the final phase of visioning of
options for the future of their building.

d) Knox-St. Paul’s United Church, Cornwall, be granted $922 to begin a visioning process.

e) Navan/Vars United Church be granted $4,918 to develop their audio-visual capacity.

f) Carleton Memorial United Church, Ottawa be granted $2,155 to create a community and
pollinator garden. This could be increased to up to $3,000 if that was required to cover anticipated
rises in the cost for lumber. Any payment of over $2,155 would be supported by invoices that
show the additional costs.

Carried (C. Ruda abstains)

Discussion: Work continues on redefining the application process.

Supporting and Building Communications

8. Communications — Anita Jansman highlighted items in her report (see appendix G).

9. Nominations — Bronwen Harman reported that the Leadership Team is meeting on April 30". At the
moment there are 8 nominations for GC 44 Commissioner. Currently there is no YAY A representation.

10. YAYA — Dana Ducette, highlighted items from her report (see appendix H)

11. Regional Council Meeting — Takouhi Demirdjian-Petro
2021-04-22_039 MOTION (L. Stronski/B. Harman) that the Eastern Ontario Outaouais Regional Council
Executive receives the recommendation to enter the process of discernment to become an Affirming
Ministry that celebrates diversity and works to affirm the value and full inclusion of all people. Carried

New Business
a) Stewardship
2021-04-22_040 MOTION (J. Allen/B. Harman) that the Eastern Ontario Outaouais Regional Council
Executive establishes a leadership team dedicated to encouraging Stewardship and working with the
Philanthropy staff to promote resources. Carried

Discussion: Roger Janes (support staff person) will provide terms of reference and ongoing help to establish a
leadership team. Carolyn Ruda will contact Roger informing him of the Regional Council Executives decision.

Opening worship for next meeting — Jim Allen

Equity Report — It was noted that the males dominated most of the conversation, while the females moved more
of the motions. The question was raised on how to include more possibilities for bilingualism, i.e., not just is this
meeting but also at general meetings, in the annual report book, on the website, etc. It was also suggested to
consider the possibility of providing simultaneous translation for the hearing impaired, as well as for language
translations.
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Motion to adjourn
2021-04-11 041 MOTION (J. Nordhoff) that the Eastern Ontario Outaouais Regional Council Executive adjourn

this meeting at 11:56 am. Carried

Closing Prayer

Next meeting date:

Thursday, June 10, 2021 9:00 — noon on zoom

Rev. Takouhi Demirdjian-Petro,

President

Appendices
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Appendix B
Appendix C
Appendix D
Appendix E
Appendix F

Appendix G
Appendix H

Fri., May 7, 2:00-5:00 & Sat., May 8, 2021 AGM 9:30 — 12 on zoom

Rev. Rosemary Lambie,
Executive Minister

Guidance for the Distribution of Assets
for Communities of Faith at the time of
Closure
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2021 Report (end of April) and 2021
Budget

Treasurer’s Report April 2021
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meetings of March 9, 2021
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Communities of Faith, Cluster and
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Communications Report

YAYA Report

Pages 53-54

Pages 55-67
Pages 68-71
Pages 72-73
Pages 74-76
Pages 77-78

Page 79
Pages 80-81
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Appendix A

Guidance for the Distribution of Assets for Communities of Faith at the time of Closure
Eastern Ontario Outaouais Regional Council

General Principle Endorsed by Eastern Ontario Outaouais Regional Council

When a congregation/community of faith has prayerfully examined all of its options and has discerned that its
only viable option is to disband, it has the responsibility to dispose of its assets as a final gift to the body of Christ.

The assets, in most circumstances, exist because of the faithfulness of generations that created the
congregation/community of faith. As the congregation/community of faith comes to a time of closure,
consideration of creating a lasting legacy is vitally important.

If the assets are greater than $250,000 (two hundred and fifty thousand dollars), recognizing that this is not always
the case, Eastern Ontario Outaouais Regional Council recommends, that consideration be given for long-term
investment of the assets so that future generations can benefit. This is named as a preferred strategy over having
the assets fully expended at the time of dishandment.

When assets are greater than $250,000 (two hundred and fifty thousand dollars), it is noted that legacy
investments have a greater impact if the assets are distributed in substantial amountd to one or two beneficiaries
rather than divided into smaller amounts with multiple beneficiaries.

Since these assets have been the work of United Church people, the plan for the distribution of the assets should
be consistent with both the historic mission of the congregation/community of faith and its place as part of the
wider United Church.

United Church of Canada Manual Guidance

G.1.5.4 Property: The congregation makes a proposal to the regional council for dealing with the congregation’s
property, which must be used for the mission of the congregation or the wider United Church. The regional
council makes a decision on the proposal. Both must follow the requirements for dealing with congregational
property.

Please note that

a) the Manual indicates that G.1.5.4 applies before the disbanding comes into effect. The section applies if
the Regional Council has not yet made the decision to approve the disbanding or if the Regional Council
has made the decision and specified a future effective date for the disbanding of the
congregation/community of faith.

b) The Regional Council may decide to approve the congregation/community of faith’s proposal as
presented, it may approve the proposal with changes, or it may decide to deal with the congregation’s
property in some other way than as set out in the proposal.

c) If the congregation/community of faith disbands without a dispersal plan for the distribution of its assets,
the regional council will create a plan.

This clause recognizes that the mission of a congregation/community of faith does not have to be a United Church
mission. The Regional Council requires that all donations from the remaining resources are given to registered
charities. For charities outside of the United Church of Canada, the charities must have a long-standing
relationship with the congregation. This can be demonstrated using the annual reports over the past five years and
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beyond.

Eastern Ontario Outaouais Regional Council Policies.

The Eastern Ontario Outaouais Regional Council Policy for the sale of a church building at the time a
congregation/community of faith is closing is:

10%  Designated for on-going support of Indigenous Ministries at the General Council

10%  Designated to the EOORC Mission Strategy Fund

10%  Designated to the United Church of Canada Mission and Service Fund

for on-going support of the ministry of the wider church

70%  Distribution with consideration of the plan determined by the congregation/community

of faith.

This policy impacts the sale of the building. Cash assets of the congregation/community of faith are not guided
by the sale of church building policy; however, the disposition of cash assets do require the approval of the
Regional Council within the guidelines outlined in this document.

Further Specified Guidance on the 70% of proceeds from the sale of building and distribution of cash assets

Given the principles outlined in the introductory paragraph, Eastern Ontario Outaouais Regional Council suggests
the following considerations

a)

b)

d)

United Church supported ministries within the Regional Council

a. outreach ministries,

b. other United Church congregations/communities of faith,

c. the Regional Council ministry itself or one of its already established funds.
United Church Funds

a. General Council Funds,

b. Mission & Service Fund Investments,

c. United Church Foundation Funds.
Creating a Legacy Fund for a specific purpose within the Regional Council or the United Church, and
the Legacy Fund may continue the name of the congregation/community of faith.
Local community missions and institutions that have been historically supported by the
congregation/community of faith.  This support may have been financial support from
congregational/community of faith funds or, particularly if the congregation/community of faith has
not had the funds to offer financial support, the volunteer investments of members in the work of that
mission or institution.

All beneficiaries must be recognized by the Canada Revenue Agency as a charity or a charitable foundation.



2021-55

EasternDniano Dutsoua s Reghoral € ount lof The Unied Chax mof Camada

April 22, 2021

Eastern Ontario Outaouais Regional Council
Zoom and teleconferencing

The United Church of Canada
L’Eglise Unie du Canada

Meeting of the Executive

Appendix B

Axsety - Curmnt

il | Timvm 4o Cewnin ke Rank Saasmnl
Cash [Viha Secrity - Tosooe o Dominian)

Gl - LampSel 14 Riy
Gl C - Lisvvweln' It chvhiplel © amisabar i
GlC- Thassa

Loty Libciflel d Crmsdery

Accounks Beosivable
Appownts Necermble
Afgimeali Aevenabes |HITAOSTY

Ariits - v Al
Fera Cagitald resstent A oo
Lo b ke, Ubnited Ohearc b

Orihier Adsais
Pre-pakl 8 Counts

ik i =g
Arcrety P ayable
Tetal Ulabileles

Held Im Teu sk Acoounis
Comphet™y Ray
Ly’ (L Terked Copvii o
St Mg’
Tharso

Ses aocompanying nobes o Ananclal Ststements

Statemant of Fimangisl Paskion
Hol Decsinbsr 51, 2030
SR 2009 Lhange
219437 A0 A0 155033
3023 5,009 14
TLAED LH AL B bl Noleh dRcke LU
S5.480 5,303 T Rods S pd Nste LD
203558 202 A0E 1584 Note & and Riote LO
2995 200 Lk Worle % anad Bote L0
EiT a5 ELTR bé1 Tl
43534 6.066 [18.aa2)
3.0 5,251 (3,823
50,355 72253 (2150
4,135,550 JE22.587 Shl EE] ol L md el F
100000 LLO00 & Moledand Bote
4,385,550 3722807 SE3 EEA
] 4, LHI 14, 182
] 4.1 14,382}
& 563,850 4365303 BEEEET
10420 ALALS {195
E1EF B AL [195)
TLTAO AR EF A48 Nole S and Note 1O
3,345 TR14 T3z Wil & Al Wkl s L
15,500 LE 500 O Noie S andRoce LD
L P 22 AT 1254 MNodeS gnad Note LU
IS0 2 060 1743
Page L Continued...



2021-56

April 22, 2021

Zoom and teleconferencing

Eastern Ontario Outaouais Regional Council

The United Church of Canada
L’Eglise Unie du Canada

Meeting of the Executive

Trpiity
I L T P e
Exstem Dakang Dutaouais Bopiongl Cousec il Fund
rames Ehwnged Ba e Heldpng Yoets Fand
Pl Kl Capital Fund
MlhEon Strategy Fursd
WAL, | S oeern: Mmool Fond for Yowth

Biniviry Arrnants
Camip Bpak
Faith ored Arts Otiere
liga g Pathwoy Bppons
Gngiban Rersgurge Centre
Wi isiry Pardonnel Basnn
Farith  alect
Priay it Foakae i
Salers Meeam
Usiited Pofler imng, Tow | sl ioe
Frarth Mty - Trigs
onsth Ry - Jambsa

Serwer smanew Pl (kv esbrished )
Wimion & Wi siny Fund {Line o iched)
Total Unnestricted Surplus [ Dofiot)

Total Liabilties aad Eguity

EastermDimaris Dotaouss Regioma Cowndll of Thie Un fed Church of Canad a
Statemant of Arancisl Poskion
i Dcambeer 11, 2030

rlikie] il {hange
S 40 g12a%% 114351 Hote 4. Nole 3, and & hadele 10
2,436 SH11E% Bl Rote 4. Mote 3, and s heele 10
e, (00 (i) 0 bote 4, Wote &, & d 5 el e 10
20E3. T L. 7S0.H39 117533 Hobe 4. Mole 9, and 5 helale 10
AR A2 5 18 100 Mare d, Marle 5, and Schedule 10
4 150,158 1, 60T BER §32.190
5,000 66,000 O NoeE
A7E23 27543 o MNoleE
44857 GA51 L% Mote
13,738 13,756 0 Saled
(L] 1533 D MoeE
2457 4] LT Sl
4,202 4,202 @ Memaek
25000 4] ILO0D Moleh
313308 34334 [ LO26) Narle b
a4 a4 B s
1,850 EE ] o il B
137451 163,024 24437
168,208 ARk WEYE Male=s
15,5924 16 3BE &5 535 il
145027 95836 149391
4 5E3 850 4 5302 Rl CES

See aooompanying notes o A nanclal Statem ents

Page 2



2021-57
April 22, 2021

Zoom and teleconferencing

Eastern Ontario Outaouais Regional Council

The United Church of Canada
L’Eglise Unie du Canada

Meeting of the Executive

EassermOimano Oaouasls Reghomal Cound llof The Unied Chach of Carada
Stetement of Operation and Changs In ret assets o Gowernarce Fund, WMision & 0oy Pund
rrwastrman Fund s, Haldin Trudt Sooo s and Radsricre Moy Ao sl
Forthe year andng Decembar 31, 2000

oo

Grmml - Arsmenty
Grant - Azsesameant |Eeecutive B nides bt ant
arani - Misn sk Servoe Fod
Grani = Spacial Faidlng
D by (F o i e
el
RACC i iy Fandd
Whcart @ Sl Fund Do
Nt Fuid - Dosarbos
Trarsler Ba lbe/Sobvem Youth SabanyFeogram
Trars fear [ Ml Son s (5ran g
Transfar EODRC Fund
Transher Miss on Siegy brants
Fouth Programming Reyenps
Terid dngo e

Emper-rees (et ol Recovcies)

Ohu g e 3, Leadesship Teams, Metworks Sohed e 1)
Candil ste Foa Wnisiry aof 8000 Tr abning G and s
Congy agational Ravwesd B Suppon
Fnance on4d Archeves |Schodeke |
Whmion & Senvice Fund Donations
Wiowmicns S rabegy ey
LAmkon Sup port Srants {Sohedule 1)
Office Coais [Schedale 4]
Partmer ship Mindstries Schedul e 5]
Pedscraiee] | 3chedube Bl
Repiona | M eetings | Schedule 7}
Techrciogy amd Cismmgnd o ora. | Sohedule B |
Fouth Grang
‘Fouth Programming |5chedube 5]
Toid Capenies

et oo (o[ from gonerol o oo ons

GOvEmance M mion B Minstry Tital
2003 Acia]  PDAFActiadl N0 Budget 200 Actiuad AT Achad D0 Budged 020 Aewial NS Astiaal DAY Bui gt
335,000 125,000 ATR000 [i] [4] [1] A5 000 EFET] 25000
10500 13,500 LA LT ] [+] a [+] LA 1500 L L]
| ] k] TER 0D 239,000 ERS 0 2E%, 0 TEF 00 2B 0D
a 2 500 [¥] i] 4] i] (i) bILTs ] [&]
a (] i] 5] 4] [i] 1] 1268 5]
7 1% o o [1] 1] e i1 Q
1530 L7 1500 o 1] o 1LEan LT2E 1500
u Ly [+ L+ Ldla [+ 5 3 L [+
0 0 i] i] [4] i] (1] A o
a a [i] 000 L9000 20 800 Fisk i1 15,0000 20,400
o a o 200 L0400 02000 & A0 10406 0,800
A8,000 B, 730 1800 18 00D LO.080 LE D) ol 16 S 36 D0
i i} 1] T4 00 29,500 il pi Wi e 1) 29,500 0,000
i [1] ] 15 1,708 ] Z15 L7105 ]
17R19T A0, T HTE DD LTI AMLAE 417, B0 LI T TABAET L]
G ossE AN MEsion & Minkry Tokal Total

2020 Achual 2009 Actual 3000 Budged B0hyActusl 2013 Acksl  1IOD Budget D020 Actual 1% Actanl ) Budget
TG a8 2000 [ 4548 13 00 i 2437 0000
20 i ] 300 [¥] 4] i 2 TN T 1360
12483 [4] BTkl o L] o 12443 o 10 DD
21330 2L L0E e o 1] o 21,500 21105 I0EMD
| [4] o o a0z o i Loz o
] [} i T ol PA,500 il s i) 74, ERNh EL R il
a 1] [i] 13E 100 143 855 LAk Tal 136, 100 143 E55 Las D0e
2RATL [HEL 4 1ESTS 1415 L] LD 11496 145 1ITars
L5060 0 LT ] 1B 2500 L LT &350 10 BT
182 915 213430 213,500 135254 120630 L35 600 34 3T 34 e 3553 100
7557 41,041 000 o a o 7557 41041 [, 000
(XL 2223 8800 0 a 0 &340 I 5500
o [1] o & 500 LEAD0 20,200 & 200 10 AN 20400
a a +] 205D E3.555 15,500 & 05 138559 15500
mhaaz 1041, 751 ] MR AT 1344500 A0 B SET B2 [T TTd 245
3455 §4.29E L5 335 2638 13,850 18% 391 5615 21585

Poge 3 - TR T



April 22, 2021

EastermOnmanio Dutouss Regho nal Councll of The Unied Chach of Canmda
Satement of Operatian and Changs in ret assets for Governance Fund, B sdon & sy Fund
brrwestrmsand Funds, Feldin Trowl Sooouarts s Reased aml Moty S cnm s
Fortha yaar andn g Decembsar 31, 2000

2021-58

Eastern Ontario Outaouais Regional Council

The United Church of Canada
L’Eglise Unie du Canada

Zoom and teleconferencing

Meeting of the Executive

i wer rreis Foxml [PMsabe 3] Man ik Ll .n_r.:.ml

o aning EQuiny 3,148 a
I b | e baceigy o iean) J L ae ILERE ]
i i, | e sl ek | (27,341 130, 351)

Dodng Byuity 183,108 59.24E

Bkdhon B Miniary fud (Mo )

O g Equiny 15,338 a
Incom & [Inc hading 1ranses | ILGOLE 150,988
[ e ses [in: hading graniy] (330421 | 334 000

T g, By ity TR 6 38R

Irvetmants R ds | Schedwie 10 and Notes 4 and 3]

O iy ity A7 90 1334,760
DS 73,242 36,238
Ao mbs, Fescedeatd & a 52100

P oy Salen 194,385 000
Transfer to Govemanoe | LB 000 | §E, TN
Transfer oo Granis | 30,804 Eelkent]
Tranafer 1o WY micn B Minkbry [ 38,4001 |8, 080
(EIEF T =T B R 33T ART 174571

Clogng Equity £ 110,159 1,537 365

Hekd-in-Trust Accounts (nobe & snd 10§

O aniag Eilly 193060 161,936
Inoom e 4453 144510
P 11751 (L )

DOosng Eguity AT ¥36, 060

Binitry Aoty fnobe 8

ey oy 1€350a 192 9ah

rcome £2533 10Z 521
Expense |91 |
Tranafer 1.244 SABE
ko g, P ity 1EF 4581 165, (B8
S G OFPRTFIRG P AreE fa FIie L SEpe e
Page 4



2021-59
April 22, 2021

Zoom and teleconferencing

Eastern Ontario Outaouais Regional Council

The United Church of Canada
L’Eglise Unie du Canada

Meeting of the Executive

Easterm Oirado Oubtsouss Regiomal Counc il of The United Chausch of Canada
Naores to Flnang sl Saiemanh.
Pt P i aneding D scemiber 1, 2003

1, Fupain

Ther Eaichaid wo O arke Dlislamoais Regiona | Comdll of e Deited Chasch of Caneda @ negiona§ org an Gealban T i g Ulw religicn s ety and wrwk of Ve Ushad Chardh Iry Canping dul T
respores i bties and duties of 2 Regional Coundil The Ragonal Councllks 2 regio e ed chartabile ooganieaton u sder Thie inoane Tau Ao 3nd IS e pi o, iosme Ede

Thi: Easrbabrdy Devtinnias Dot o b P | Coeieall Shmil uvld bamng o Rarveiry 149 2000 Bbeiudd oF @ rail tachedng & R LUivdk el Dhver' ch 2 Coss il fored i e SUEE04450 0 i 2 B ol T
it s Poealeeieny ami Upgssr Walley Prestptery Trom Bay of Quinks Condesencs, and 00 v Pocibaiery amd Seaway Valley Prestyieny rom Maonineal B Diawa Conl'er mnor an d Fgdie
B Py b D ol Bl Larerdian Preshrpd ey

I 0k, e DRA, Chiaiir Ty NS ra ton rember for Diiavs Presbyiery un dorwent a nama change and became e EagarniOiniasio Juio uals Regonal Coun ol

2 ol CaTh Lokl g Policlas

These i rancal stabameris have been prepaeed in 9c: ordessce with Caneden poooenting sandeeds For ngni-for -profit ongantaboss, espepd that allcapied asdat perchase are &perasd n
s i oF e drgu ition,  Ciend o m a oooun g itandd el Tor mol-Aar-poo B o0 ganina tion § mgeins onBlas Lo Ld-o polisies appeoprisis hor thelr el embancs om ool des provided
withi i ihees e stamdards. The skgn@fican acoounting polickes selecied by Easbern Onbarko Dutaouats Begional Cowscl | and appled pothee fin and al stal emends o e summar bond bebow

Fuond Acoount ing:

Pesours = For various purposes ere claeif o for stoou nbng geed v et mg purpoae in ke fursh et Blished sor ondn gt ther nater = and pupone 88 dettrmined by the membership of the

Rasgieafu| Coaneil. For Sinssssial sieiesent por oeees, Ths 8 hurelly of & @ suped inbs Dperatng Fusds (eat e 3, irseitsent Fands (st ), Haldis Treg Aounts [rae 5)and Restricied
Polln ety A cowesds; [noie B

Mewerwe Recsgnition: Cattesn Datan o Dutieiig Regosal Comned dolknad the dedescal matiad ol disnting
It fand Traemders: Toasafes beteren funds see regeiral when resow ces ol one fund haye Been suiborised o Rrance scihvites and sogutait ong of anon her fund.,

Conbebwted Sandos: Exstem Dnlario Cetacuss Regional Councl mooives SONaTons |mthe fonm of services from volomeers The fair value of 1hess $0vioes canmol b s sonbly
ealrwnimied and i ol resarded s e Trandial 8ol amisri.

WASRTTGTE: | eaklmani s recorbed B Gl sk or ek Wil o o o m el By selidaencs 19 Guarl @ by @A amand revabemd Flae ol o in 1 diarens b wesn The oo of
I MANCE It (el 13 3 b 30 TACD P e ) B SLEEEL O Chamgles in fend Daland & aE unnial 30 gain o IDEEE on ImesTEann

Firancial Instrumentic Emsern Ortario Duteousn. Regional ©ouncll comniders ame condract oreating a fimancal snct. Bsbdit o eguity isoSrements a3 & Fnancial retroment, [aden
Ol iy Dol oo s Wi sl 4 Nina il b il susroioils. ot comrgind of @ aily stoousls diceiuaBbe, GICS, Ca vl Ao iwestmedt, and aocouea? i guy alde. Snancia aeaes of Baliities
ane retaly medared  thelr 13 valie and b ey maEdEd 3 amorined oo, esrop Tor inses et whil o ane mies s red atmaetn vake.

e 5

FassermOimlads Owtaoy sy Regiomal Counc il of The Unlled Chusch of Conads



2021-60

April 22, 2021

Eastern Ontario Outaouais Regional Council
Zoom and teleconferencing

The United Church of Canada
L’Eglise Unie du Canada

Meeting of the Executive

Hotes to Finand il Se1ements
Foorthe year ervding December 51, 2030

Funds of Easoem (niado O acua’s | Covancl

Gommand FLsd Tha GoverBanoe Fun i ead M The day 0o &y opesanons of tha Regional Coundl in o ndar 1o provics SppOrT sk A0t 5o T Mini A5 i (ha Rapon. Revenss s
cumid Iy oem @ parien of masssmanrs Iros Cosaat ey of Tnith o lectpd By v Gon ool Comniid and Lransherred 1othe Ragional Countlia sceandnts wiih s hormuls pdopied by the
Espcutive of the Ganesald Coumncll.  The Ragiomnal Counll tr ansfars. mmom i3 from the mveiseent Funds of Eadsw Ortano Outsowa s Reghonal Cound | a5 sdoeion sl revenss 10 the Fund

flipzion & RGNy Fung! Th Miks ion B i inicory Famd i wood Tor mission and mini oy soiivines of the Regional Cowndl. Rewenos B snow el Trom a porton of MY aion B Serion Furd
dorabo fs coleched by 1B General Cownol and in0opedance with adomsts adopbed by the Bieouive of the Ganeral Councl. Tha Bapgional Couscl irandders monias froen the Investment
Fursdy of Eastern Detard Oefacusis Regional Councl e ad dibonal pereenue bo Hiea Fund

Th Eatern D Bark O utatui s Megiona] Coecil Ras B i ssiment Fundi, Evetlmen g ame B recor ded when samsd. The vilie of The | medtmess ans raoed # make wiua

Eostern Cedavio Outreuos Bagions) Couecd Fang:  Thas fend i for the perpose of sepplamentng £ he revenu 2 of both the Govemance Fend and Lhe Mision & ki sry Fed in omoenls
that are d o wined thiowgh an approeed Budeet. There i the espectation that the aignal cap®al of the fund will e peodecbed bom oopendier s, The origional captial wem depmited
e 000 0 My o ol bomiviig 1o

Bay of Ol de Conder ance 73,421

M sl & CHEpa Conderenca M1

U Wl iy Prgilegtery 23,198
Seaway Vakey Preilneny 453,083
Faaim Bheers, P yery P e r)
L WA i i L s O A P 3,341
kbrwva Preshytery a7,y

Tanal TI4, 353

1t b noted that the Ottawa Prastyieny monies wae onginallvestablishad in kay of 2000 with 3 coptal st 5000 000,

Sporing Beguest 210,188, 89
ki Mty 45028.93
Sider Fund 4311548
Easouar & Cenire a5, 344 54
Hejmngl HpLenoe fAd9.
Pastoual Emargensy Reserwe 202247
Stewart House 132 408, 57
Reatloatian of Tauity LA

This cong ol idation o1 fends includes a dmant 1o Ibusdget suppor for Shedents of athesat S 700 anneally as sl a5 3 minkwem ol 55 2300 aanuslly Tor outrmch minkins in
keping with the Ripeiahon of the 012 Spa ing ‘Begueat wis o wies tiesignated Tor 18 "oty soch mimisti & ot Ot awa Preseybany™ o 3 su000ssan

Page &

Eadtes miDivladic O biow sy R o nal Coundd ol The Usited Dvurch ol Canada



2021-61
April 22, 2021

Zoom and teleconferencing

Eastern Ontario Outaouais Regional Council

The United Church of Canada
L’Eglise Unie du Canada

Meeting of the Executive

Mones bo Finano i) Satements
Foo ke yesr snding December 11, 2020

The fames Efwood Boile Hejping Cihers Fosa't The kontreal & Ottawa £ omference rec aved 3 beguest froen the astate of Pames Sheond Sale of S5LE051.97 to halp support
e ry 1o pouth within ke oty of Oftawa. The prncipls of the Estate ks 8o be profecied and the proceeds from Insestment irareiered o the Otirea Frasbytery o it successor inoorder
10 wpeet youth gragramming paeet b vouth prigeess and trigs, ond fisangial aashtance for voesh In need

KEpraty Copltal Funet  The Ditaws Prevhyhery recsived 3 beguest of 593555 T7 from e Eszase of fa F. ScCend yed thino stipulations, The Critrea Freshyieny seboeg uen iy ded gabed
il amousl 84 th MGCen iy Capsts| fengd nd added 5700 23 90 mah e the vilps of the fund SLO0 000 The sof b m oy ik wad o nad b5 Orkaan g Lindtid by motiann gl of LUES a1 an
wer &t rake egual 1o @ Casadian Tréasisy Basd

Pl By ke Shmfegy Pundt A1 0 mseting beld b bday 2004, 1B ORF awia Prealiybeny safablnhed the Mikom Sirategy Tond with e goar porie ol prondd ng B isncle] seggon] S misdon
il D und @ The gl ance: of the MiSos SIrategy Do mmitias and with e apge oval of e Ormwa FrasBytary Eacutim. Depasig fom the tak of chendh and manda & opet &
haret e desigraded to this Fund By soton ol Ofiores Prestrytory, this &ind was transtoma b1 Exssenn Orbars Duls-ooai Regiomal C oundl with the same Tama. A bona | eguty
w3 pooy ided drom the AAP Developrmiest Fusd of Four B ivers Presttesy. 4% of the marked valie a5 of Deosmbesr J1at dst o mbsess the badge For greas |nthe Fol kewing wesr,

(e Kirweri Paarids gty A
Taital 1563, 0

The WAL (RIDJ Soraares Reninl Fosd o Yook Mkt Th Ot Prasing iy provichesd geanighs bo she WH, (B8] Sor vens Mamortl Fand for Yoush Rk deg of Uhe OF s PreaSpbary
Lirqd 2009, thi. Fursd wad § regrtened chinrilibie ooasd Slion urdar the Inoass Tagact Durisg 2009, 1k Carmmitte trandfemed all ddeti 5 B Eaitern Ontas Ot Suds Rigisnal
Cowmedl in ordes to corinue the mandsl e o provede Ananclal ass sian o do wosth minkiry bnthe sucessor ong iz Sion of se Ottawa Presbybeny. The W |Bill] Soriens Memorial Fund
ticontimues a5 4 sparabe ohaivika bls ongand stom in 2000

5. Held o Trust Aoopends of ExTem Ontanc Owacan s Regional Counol,

Eogineang in 1017, tha Ortawa Presbyteryassumod Mrancial managemam for some Padiond Chaspe. This (3 nove e woorll of sha Eastam Divisato Oulasscs Regonal Coundl
Wi B v dees owersight 1o Dommanigees of Faith. These sonies 2ee racked os sepanate aoooents und i th e mana gomon 1 coades. Wikle itis not puaronieed, it i anticipated
that deficiks will be recoreered and sur pheses reterned bo e Commun iy of Faith or d=5 grated fo anothes pusp ose dvould Thie Community of Falth be dirbanded,

-t Ingows  Frpmss  3-Dec
Camphel's Bary LF I 45E 1] F1TE0
Lowes Lch Bo d Cemetery dald LAHT L1511} L4
5t Mt 16500 0 o 16,560
Thassi JOF &I 1,554 (] A ATe
_A%3.060 4453 LTS 300E03

B. Ministry Accoumts of Easern Onlarin Da@oudis fegional Council

Cotern Onkarin Cwta cuan Bepsonal © ol seceive d onarbiona and heosta fengmiiing event for devignated p rograma whene incoeee and expenses oope oreer multiple yepn,
Thirise eheniebicnin ail @ abiad bl st be v oo Bhe del guited porgenes and poe fecimded spanalety. Bedli e g i i e ] el dnn g e nsd agriloed 4 e
thar Tl yeear received . Uinespended coniribesioees ane transfem e oo resir icied sinkary a000enCs 10 b expanad |nuise yean

Page 7
Eagmarmimaro O mouas Regho nal Councllof The Unked Chadh of Camada
Mooz bo Financie] Satemens



April 22, 2021

Zoom and teleconferencing

Meeting of the Executive

Forthe yesr andn g December 31, 2000

_nwu.__u..__:jﬁ.___..._._.-_ ._”___._“_.ir_. ;:ﬂ;mﬂ‘rhiﬂlim.ur.!_uiaiﬁhi!!niinﬁ. Tﬂ._"i.u..iﬂad._iqr.iha_!ﬂ}qac.iﬂﬂﬂw
Pl with goresrmment dedectionn, are mebenithed to Rewerus Canpls. Sinoe thin minkin B supp ot theough e Budges of she Regicrial { o, ks ched it i e Feredd ar i

Camg BEobhl This aocound wis eziabished in LS with procesds rome e sibe ol Camip Bbobi. Ths sccount prosides gramts jor childeen's mimestr ies unsil the acoount s tully ex peneded.
Eonkgewkyl Grel Senbiire The panject was kended by o Frabraciag e Sgiii gran.  Thie projct began and svcled is 220

Btk s Aty Ofiewe:  This minkstey b mduing g community of falth aed/or Begional programming thicugh the sets. Gy wer s sepehoed o Facll sate this ongoing work
Fadbig Pl beecy Re gl Thas ssintsy Tt L raimiieg ared apsiatins of e Fastem Drlario Dl o s Reguina Healig Pallasy ininstiy.

Elagsion Ressswe e Camire: This i ouse wis 3 bihed Lo up@or L nerwed iing ol ad irimiion This sesaini B 50 apended in Tl 1heough g

fylinistry Perspnes) feends: A gract wm prosdded by fund events o gt her W ity Personnd for aup port of one ssotiver,

oy Colicthre T @robect wild hu nced by (Db v g th Sl grarm. Thee prapidt Bosen in 2000 sed convbirss nta 7021,

Poier hepfpnedl  Thit Brand Wik received to prowoe oaia to helg Commusrbes o Foweh sedens o cahon Footprind

Sl Searn: This g ofect is Turdad by Emisaoing e Sk past. Moy wis gramsd in 2000 bu t prajecs will baginbn 2001

Ll Felbping for testice:  Thisk pram was redeeed in 2009 10 suppor Casatian and intemat onas #H0ms 10 SUpport il mining pracioes.

Fiowdh Tz | The fund conshis of we phaes a0 camuated o e g and b eallable {0 ooeer costs F b brigs lose momey

otk - Fanfle: This b a yoeng aou it espose e 4o Fambla and mey recur,

Eastern Ontario Outaouais Regional Council

The United Church of Canada
L’Eglise Unie du Canada

2021-62

0d-Rmn I Expimided ] 31D

Cairip & vetsDINE ] 22933 25,177} 1144 [¥]
Carrp Bl bradsi &8.000 a o ] Il iR
Binilgel e hamisars ] EYR L] || V) ]
Faiii b amd Arts Dilawa i k] a o o 27803
Fieahing Pativayy Ml inesiry GA351 a (1554} (] & B57
Kimgslin Resaime Can e 14, FAR [a] [} i 18, THR
Pl ELITY PaE O Bl (WYE] a o (& ] Le23
Py 4, plipot ve 1] LLL200 | #.543) o LAET
Poroect T ookpring .02 a [ [ &0
Silam s S ream il FLW )] i} i FLT k]
Lirited Winiing dor sk ioe 14534 4] [ LR} o 33 800
Fouth Montry - Tag kxpoisrs a.411 4] ] o EREL|
Yoruth Mgty - ZamBa 1% Q ] o 3B

1&3.024 2933 141,740 1344 LHT 461

Page 8

Mot o Fiancia | Ssat aments

EastermDivario Dubyouas Regho mal Cound of The Unked Chech of Camoda



2021-63
April 22, 2021

Zoom and teleconferencing

Eastern Ontario Outaouais Regional Council

The United Church of Canada
L’Eglise Unie du Canada

Meeting of the Executive

Forthe yeer ending O ecemiber 31, 2030

P, Wiks

Arancial instruments: Exsern Ortano Outaouas Regional Councl i exposed o vanoss ks thiow gh its fmancal mstrumends. Eastem Ontano Outaou ais Segonl Cowsdl
mais fimangial i natremeant rak ssporere i debaled aa follown

Loy ikl Ty Ribeke; Dbkl iy riwh n e riol ol s endthy willl sngoent er dffiou ity i mesting obl igatom smociabed with Brancial Babl e, Eastem Geriaio Cetaousls Beglonal
Comosil o aipiniacd 40 | iguadioty @K wath dal gt 1o i idenll pacebbbe, Baitarm Ortasd Ol sou-sl B agansl o ol i pisd i sepdiute b gl by ik flibid E5 350500
pirgalie by ordarsg Thie ® documents wissn butha fesd pasenlilng & us g msintiising o 8o o b cail retnnss 10 meet oilafion.

Palarkosd Rkk: Mlarkel sk B b ok thun the fale vales or Tutues cash Roves of & Faaectal oo mesk will Tecteals becavis of churges in §he markst plecs. M bed ril commpensy
of th sl Ty of FiGh: CLETRNCY TALE §Ek, LA fe ok, and OUhes pros mi B Dca ke DGt A onal Cou ncll b s pedad 19 inlanas rate risk

Interast Rote Kisk: imtores rate rink o the mk thed fair wabes o firture cash Fows of o fnanc &l rotru ment will fectsate Becouse of changes in marketiniesestrates. Costorn
Clevt s Chbacasals Reghonal O ol B Expased Do bl ra%e ok on it Tieed and Roafng bnteveit rate Bianclalisinomest. Reed rate brolnsments silgect Fasd e Delacss
O aouas Rag onal Coun o 1o a far vau @ sk wihibe the Foatng e Dret s subpen Eaximm Dacano Dul ousis Kegional Cousci 1o @ cah Bow .

B loanigOeams Unfed Churh
in 1388, Oitiwa PriaByiary gt £o e the onsireny of Ix Mckindng Copdeal Furd 1o D ieard United Chiscih. Fo e indin o paymiénts ane rbdu i on i (oan unill ol ofser

dedbior s haves been rapaidl, An aresl irterest pavmen b regeined ond the ber et mie 5 revied annea iy on ety 1 bamed onthe Roval Trust Treasuey Bl 1% 15 expected
et g gl egaymments wil nol be Bod booming for some yeen

8. Capital Flors |nvestmens

The Anance Committes of the Beghonal Coundl aeer iees The ivesimests of the Fasia s Do Dulsosi Region al Doundl. The imesiments are iessbed in e pooled Fem Cagital
brwem tment 30 cound angd the walie of the Fous Pusds ae tracked sepor abely

EDORC Fund  BadllieFund  ScrivensFund  Mis Zmk. Toml
Opering Balance (fan 1} RIS BT 5T Aal BT L7e52T0 1G22 Ea
Prrchuies 12700 piaa0 0 80,5060 a0
A fions o 0 ] ] o
Unneakzed ams {lomes) AL CERLE 11,380 Lid 543 Fivasd
L losing Balance T2 84.2651 511289 2005018 4,185.550
Faga®

Eastwrr Brdadis Oubaou sz fegiomal Camellod The United Chusch of Canada



April 22, 2021

10, GIC g Mty

Hoies b Finane il Stetesents
Bar The yearending Decambes 81, 3020

Zoom and teleconferencing

The Evtern Qs baria Dutaouain RBegonae ovecll gorcheses G imvestment Sor jhort ferm inwestments gl wibsers b ldieg: fonds inetrost.

Heid e Trust GIC's Campool B3y LerUitchfisld  Therso
D pering Balanee 0 T4 EREE R ADE
Parckise o GIC o o o
GIC blerest Eaned 453 7 1,554
Acleerrgyticns ol a Gl [¥] 1] 1]
Cloing Salance 100 5330 103,960

11, Relared Emtidie

Chureh Bxserviion: The fisern Ontaro Duthouai Regional Coungl of Tha Ut egd Do of Can s pro ded ceirggitt 59 the eesdsen [ aenmotiee of the | atieen Ok iria Outadea it
Pegioral Copngll The Drton son Committee adminidon @ fused o peonise land for reer ghar chaey, peovd e lngsg: sodl grants for rencvations of exhsting dlar ches, and asaivts in the henging
of e misrs e, The Commitiee B oon Soeed s nom profil ong s e e by dherefor & sempd fioen mcome tices. The Exierdion Commiites B noonp iraied sequ rabedy and peod o

2021-64
The United Church of Canada

L’Eglise Unie du Canada

Eastern Ontario Outaouais Regional Council

Meeting of the Executive

s e Sinsarscial statemenss whi choare aperoved armualy . Thas fsoalyear ends juss 108h

20D Actual  201% Actual

D pereng B-sande 4, o 0] A oAl
LES Pt 136534 145,758
Reaiized gain dosg LECVEAH] LLOLD
U nreakeed pamn o] 12 1AL} |2, 341
Tarlal Rrwrermis (&a, 158 164,447
Laranty K Dong e | ¥ cu| [ b, [y
Er geiriizs 126.524] (32, 454
Tailal Enedvie [&2L524) [44. 954
En it ol Sgrviaiim csigr Expard & {187 £43) 119963
Closing Balance/Asats 4,212 711 i, 245 40

Favdeam Oirtaris Sutao sy Beglonal Comcl of The L infted Church of Canada

Page 10



2021-65
April 22, 2021

Zoom and teleconferencing

Eastern Ontario Outaouais Regional Council

The United Church of Canada
L’Eglise Unie du Canada

Meeting of the Executive

Schasdule 1 - Chndan, Lestdenih ip Tearms, Natwaris

Lampng Lepdersdip Team
Dhiplny Leaddribag Team
(Tl ey | o cak boes e by e et e i )
Bmange Leai e bip Team
A, Gbobal, and BouMani cal ReSamane
Lay Wor shig Lea ders
Wity Pervonned Events
Faslonal Halationm | =aderbap Team
&g~ kelation
e ey

Schwntbale I - Fnare and Archhes

Architv ek Hofwr akam
Arcraias OMon Snd Tt Espiag s
Ao Orrhario Archi el
Bant s B Db
Wi conpo atid BT
nAAnAe
Treasmer Honoumnism
Tredsies Oilior Expdriae
T '

Schosthale 3 - Memion Support Grans

kg in O apl gin oy
Bbwrpn Cammimun ol Falth
Camp Lais=re
Caring ol s i iy
vt ST
Cravling ey
Gokien Lake Camp
Hoiud® o Lagais
OF b Wies t Evedl Ohagplaingy'
Bd s Hll Camin

o o

Schvedal a5 40 Finencie] Statemens
Foo ke yesr snding D ecember 11, 2020

G varmans & Almion B Winktry Tiokal
01 Achel  A0I9Actis]  NGDBudget MU0ACtus]  M19Artsal  MB0Budget  JO0A&cual | NS Acual 1D Budgat
U 4] ] [+ ] =} L F U L ®
0 [4] i) i 43 1000 ] 42 1000
| L] 3, 106 o a 5, 100 ¥ i] &0
H L 00 v} 1] n} o ry L]
i} i o o a41: £ D] o 4407 ]
| HBE 1,000 o a o o £35 3000
151 2500 10000 o 4] [r] 150 2 500 1LiND
194 LA6 £ r] [&] 4] [&] 19 126 A
0 ._.._. ) o 1] 1] Bl 1] 1] ) B0D
546 3469 0o 2 2,59 12,000 545 3437 2
Al A e Aawion R blinisl iy Tiatal
MO Srhepd  ADAFACtie] OGN Pasiped 0N actisl 200 %Achasl IR0 Padget ...._E_-.__..Eu_. IS At TIRTE Ba ciget
A0 ETT 18 Eay [ [ [ & 0 FXEF] 16N
a 9L =] o a o 1] 45 =}
BB 5754 130003 o 4] o & M5 5, T5:2 110600
i A1 1,500 [ 4] [+ 1M Eid 15663
L1 ] 500 TS0 i a i L1E i} LTE L TED
fiz2 a L1 H] o Q o T3z 1] L]
120 1,000 & 102 1] [4) 1] 120 000 €110
345 4h3 f oo v} a i} 345 457 Rl
rLAM s WEND ¢ ] n [+ ] 1.5 11,195 3EM
Govermance Mbmion B Minstry Tkl
20 Acheal 20U Actugl  I0GD Huedget SO0 Akl MIIFAchaal 1020 By I Achual 1% Asiual JME Bu

Eastermililarks Oubaou s Regomal Countiloaf The United Chaech of Camada

0 L4} o 5550 55350 055D 5550 S5l 5550
o a o o ey 5710 & Ol o on 57060 4 NED
a a o 10,000 154920 20,000 20,00 15920 70000
a @ o L= ] 6,460 L= ] i LN T
a il o WETD 172475 0,670 0670 17E75 05T
o a o ] 75,000 500 o 25,000 £ 500
a o o 15,000 15,000 15, 0 1'%, 00 15,0800 15,000
| a i 3 300 13,000 a6, 00 26, 300 13,000 6, 300
| i o 2500 2250 2,500 2,500 2,350 1500
i i o 15,006 2000 15 000 1%, 000 7000 15,000
] L 1] 136100 144,855 1A%, (il 136, 100 141,655 15000
page L1



2021-66

April 22, 2021

Eastern Ontario Outaouais Regional Council
Zoom and teleconferencing

The United Church of Canada
L’Eglise Unie du Canada

Meeting of the Executive

Schisdale 4 - Offsor Coid

Lareion Phace
Fhsl aptgies
Pobige
Rent
S pplad
Hore OHioes
Sundry
Kmmmerkea 8 8% of ¢ oaki]
Elraator
Heyem
|mbermet
P sl 1 angere
Famtage
Fant
e ok
Telephorn:
Toial

Schusdala & - Partranhip

Affam United

Chwiviian Cowndll of Cigital Regon

Grand Feve Boox S0

W 71 Faairth P st g vtk e

St udl Core e Sacon dary Schooli

Sorial festioe hetwori i Oniorio
Eo bl

Srchshale & - Pemonme|

Renediti |Linftid  Burch & Governman )

vl il E i Gl i
Ewerailive WEresien Aot ant {16}
Mswtin g Hmpi el Ty
alise
Ttephonas
Trave
LT

Schedsl 2590 Finencel Statemens
Fouthe yesr andn g Degember 11, 2000

Gvamang &

Blsion & Minktry

Tital

010 Achuzl 019 Actuzl  JOGD Budget  A0I0Actusl  MA%Arhsal OG0 Budget MO0 Actual  IISActl T Budgat
a o] 1500 [i] [4] [i] (1] 1] 1500

0 35 50 i 4] i] 1] 35 Fatr]

a0 AA00 FE o o o FRET 4800 o 0D
138 S20 G ] i ] [¥] 139 L0 1 50
iab 27 L 1215 5 e k] 1531 432 1 5600
255 450 Lt k) 1] (1] o 155 450 L]

&4 7E 175 i (1] [u] 4 s 178

430 299 LAE] 1] 4] o LE1H 140 1%

18 1 1505 [+] L] 1] 15 by | 155

n 4] TED i [4] i] (i] 1] ELTr]

a 1] =0 o 1] Q (1] 1] 00

A0 L A LD 1] 4] ] 4. Jom LR 4 LK
FLE] (L F] 1500 [¥] [4] [+] 143 141 1,50

] a 415 o a o 1] 1] 41%
10481 L0 Aan 16575 1,31% s ) 11,696 12,745 17075

Gvermans s Mlamion & MinkEry Toakal

20 Achial 200 Actual N0 Budget 2000 At il 201 % Artaal 1020 Buidset 10 Actual 1% Al DR} Bui gt
U 4] ] 1] [1] 1000 o 1 1,060

a a i} 50 50 et ] 250 250 50

2500 [4] R e p] 2500 [4] 2. 500 & OO o LA ]

a Q ] 1600 (1ra) 1900 1o 100 {4 1]

0 [ [V} 1,(x3 b Lo 1,000 Y] ]

] a ] o 1500 1,500 1] B 500 1500
2500 [1] TS0 3 E50 2500 5 H50 &350 2600 B35

v AN & Alaion B Winktry Tkl

2000 Sriual  PONSActial MO0 Budgel  MODMACtua]  POA%Arhsal MO0 Budget B0 &cual  HHS Al HOMD Budget
19256 44 ahY Eh ek 0y LH Al 20, 500 i b 45005 TP LD
in 373 N6k 134 1.080 2. 100 th L] EA53 €100
313,263 34896 33, 500 i 4] i] 3E.363 14856 I3 500
w55 3,156 5 000G ki 03 1,500 a7 4,038 500
laLasd 137,301 141 Dad3 104 Zd4 10,708 [ 2ET FAD L T E 2a% 00
1508 1513 2[00 1785 1A 2,500 185 1,004 i

LA%1 B5a7 S0 S EE, ] 5 Q0 1LEh 12551 14,000
TLEHLS F1A, 50 pril ] 1.a8a 1550 L35, 600 3araTa LS 5510

Fage L2

Eastermiilarks Dubaouss Regbo mal Coundillof The United Chasch of Camnda



2021-67
April 22, 2021

Zoom and teleconferencing

Eastern Ontario Outaouais Regional Council

The United Church of Canada
L’Eglise Unie du Canada

Meeting of the Executive

Schesthale 7 - Bagional Mesting.

Emegutive Meetings
Rigional Mecting - Fabmiry
Sepumdl WMed g - Ry
Eapiona | kA eefing - Choindes
Fla ey Conialles
S1aH Rrineat

T il

Schasdale B - Techinol ogy s Comm ma] cat koo

T Supspoert HC0
T abg-Cionrlin ngaag (oniract
Wieldite

Tor b

Schesthale 5 - Fouth Programimlng

Camp Aeesome |noie ]
tvenis
S pleed

T

Schvedidl 25 4o Financa Stabemaents
Foukhe yesr anding December 11, 2020

el 10 - STaant of Dparatians and (Ranga in A far ERcmarn O (urmouals Rgional Counc] Ifacreant Fun:

Opening Equity [market Vakee]

[eposits | Tronsters rom Comberenoe Predptany |

Drepzraits [Sakes drom Propeciie)
Aonoiims Retehwalie
Trarades b Gorve nanoe
Trirei e B it

Tuterides b MERgian i Mty
Usresl ped GabayLosses jrote 3

Clerking Equilty {mariae vadua)

G wE TN @ Almion B kdinktry Trotal
2000 Actusd 2009 ATl 10D Budget 0P AT 201F Aol T30 Bu dget HIR0 Actal HHF Al TIRTH B dgat
Hi 229E 3000 v [4) ._..._ [ 2454 ]
5570 i AL e ] [} a [k} LA 370 L]
LATZ 311805 L% D00 o a i) 1472 11205 A% W00
233 5181 7,500 o a o 255 5,183 7,500
il ] 2 o &) a i 50 RE L] ]
| 1.1 10800 o a a o &5 1,000
1357 41041 o DR ! o [} ) T57 411 ‘bR DD
{5 DvEmAN & Amlon B Winktry Tkl
BN At BOLFACrual OB Rasdgel Fo iR oTa T 21FActiaal A Bai g MR Adtual Faiak PO TETH i gt
4,573 a.71= 5,000 o a o 4.5%m 4TS LA 0]
A8 FFE 1000 [V @ [+ A 12 1060
L2353 2581 3500 [¥] L] [E] 1853 2ERL 3500
B2 .77 3500 ¢ ] [} ] R 777 2500
G OVETTENCE WY mion & inktry Tkl
BOMY Actua]  BOE9ACTUa) OGN Baadgi MibdActual  P0I%AcosA R0 Budget IR0 Emial HAE Aol Ta01F Bui gt
a Q o 1344 2481 20000 32449 TA3L 2 500
i 4] ] FEC N Lo iEn EE L 5 1%l 12w
0 4] ] 1337 Lo 1,500 1337 LOLtB 1500
i} L] i 050 13,558 I5. 500 & 050 13,559 16,003
EDDRL Jerrezs Ballie A Kendiry M B3, Stmt, Scriwema Tots
EL13455 593, 5% 103000 1LFeDEYS 430,406 3 ERT 55
¥3.142 1] @ [+ o f334L
0 Q i 198335 L4 194,335
0 L} o [} L4} o
| 1A Q ] o a | EAO00]
o AT &) (44,0000} [ a] [MEH |
LB 111,320 1] 1] [eREzall 38 A0
LT 5,187 ] 163153 41380 J17E%]
353,346 32,86 pEL-TL 2,0ER TR 450,506 4,219,159

In SR Msasiom Sy recesved income from the followa ng proper oy miles; Sethasy, Kibohasipg, secd I ool oose Creek

Page 13



April 22, 2021

Zoom and teleconferencing

Eastern Ontario Outaouais Regional Council
Meeting of the Executive

The United Church of Canada
L’Eglise Unie du Canada

2021-68
Appendix C

Ezsterm Divlarso Dutesumls Regional Coundlal The Unite dChusch of Cansda

31 Rnamnclal Repon
Ineame LRt felizsion & Minbtry 2031 Dadget Proposal
202N Bcial PO ACIUEl DO Budge BOXE Actual  DORD Actual PIZ1 Budlget Ganernanie  MELENIN Total

G - Assssiment 10 5 [FEE] CEENE ] i [ [ 318000 a 000
Eran - Assessmant |Expe e MinkoerfAsskant 11,157 33 500 313500 D i i 13,500 a 3500
‘rant - Mssion & Serwoe Fund ¥ & 0 A K T 2400 U d 19 K FE TR
Gram - Specal Furting o a 4] 0 (1] i a a o
Donated Cepergey ¥} [} a g b (¥ [} o (]
nierest B Mofendry Fand [k} 15683 1A o B f 1 a0 a 1860
Migion B Searace Fand Donatlon s o a a o I o 1] a o
Shadent Find - Donaton o a 1] I I [ a o D
Trarester Bal b/ Sorvens Youth Salerg P rogram [k} [} a & LA S0A00 21, 800 i} 21800 21800
Transfer Bal be/Sorvens Grating o a a 0 &B00 a1 300 a 21,800 21800
Transier E30RC Fund 18,400 14 00 18 500 13800 1E 000 1% L0 1% 500 1L T 000
Trareler Miasion Smiegy Grams [k} a a A0 24000 B} OO0 a A1000 1080
Fioarrh P o gramiming Kewen us [E] [a] L] i E15 O a 1] o
Total ncomss ] 37H,1E3 378,000 128 300 359015 3E4, 100 378,000 384,100 TELI00

Expenses [niet of Reooweries) e Tnce Ml sbon & WD Bt ry 2011 Budget Peopoil

201 Actual 20 achial 2021 Budgel 2021 Actual DO AHrhual 2021 Budget aovernane MissEMin Total

{Tunters, Lesdenhip Teanmd, Metan s [Scheduls 1) [+ 3 2000 F1] [ 10 o0 & o0 2 00 17700
Candidate dor Minisoryans RODD Tralning GrRms o 2700 2,700 0 i L, 2,700 a 10
Congregatiangd Reviees & Supgor &y 12 a83 10,000 0 b 0 10,000 Q Wm0
Finanoe and Archiem [Sohdake 7] 6,160 M 330 17500 i n 0 17 00 i} FTR00
Weion B Secuis Fund Doaarion s o o a G [ o a 1] o
Megsion Siradegy Gramts K] a ] SO0 2400 B0 a 3000 000
M Sugpsirt G et s {Sclehile 3 ) i ] 4] ] 21,330 1356100 136 100 a £36 100 136100
Orifiee Cakrs |Schadium 4} ELEG LO AR 14,000 71 1315 1000 15275 1RO 16375
Partrirshig Mini iksies [Schadube 5) &) 2 500 450 100 3850 &350 3,500 &350 BRSO
Pt sonniel {Sehedule 6 LT 2315 13,250 45811 L5454 141, 600 41 000 146 100 700
Eaginnal Mesting: [Scheduls T) 1,150 FRET &1,000 D i o & 000 i T ]
Technolagy and Cammunidticon [Sehadula §) 364 B A40 500 h 0 o 11250 Q n2e
Feah Grarvs o a a 0 ERO0 Z1LE0 a 21,800 21800
Foanh Peogramining (Sohedd & 9] [i] [i] ] 5317 730 15,000 a L& 00 16000
Tl Expniid O B5 178,342 . as0 B0.1e o188 413 k50 FEL B25 410,550 #RLATS
Wt i it Leleifiedn) frowni govasion) o gl 86,341 99,842 TA50 4T 51 AERSE 123,750 [4.525] A5 4504 S00TSE



2021-69

April 22, 2021

Zoom and teleconferencing

Eastern Ontario Outaouais Regional Council
Meeting of the Executive

The United Church of Canada
L’Eglise Unie du Canada

Eatern Dimario Duteasnis Regional Coundlaf The Lnite d Chumsh af Canada
M1X1 Anarsial Rapon

Schedule L - Chasters, Leadership Teams, Metwarks RTINS Mk sior & MMinBtry 2011 Budget Peoposal
20M Achual 2000 Actual HOH Buded 2020 Actual 00 Bctual  MIZ1 Budiet Gaernancs Wk Min Tkl
Camypnig Lesdeship Team i] i 4] i i} inn i 100 00
Chgplin gy Laserihp Ters Q o Q 0 [ 1,000 ] 1000 1000
Confingeray [alscation v b be determined ) V] a 1100 I 0 3100 3.100 3300 £200
Finarg e Leadership Tesm li] 4] 500 o B o S0 5] Lo ]
hives, Globia, afvd Eousine: al Helston Q a Q 1ed 1 5, 000 ] 5000 LTLITH
Lay Worshio Lesders 1] a 2000 0 0 b 30000 0 3000
Wl bt Parsdin res] Fyssrila i BT R ] i o i S i | i 1000
fashoml Ke=hations Leadership Team a 154 Kl (H I L JE) a Kl
Bt Relabona 1] [u] { 0 0 5l [ S0 SO0
Tt v} S I, 00 PL o] 1] S, 700 L] 8 700 1700
Schw dhal s T < Fisang o anil Adchines 0w T sboit & Flavslry T Baadpet Pioopoial
20 Acwal M0 Actual BT Budget 2020 Actus!  PORD Axtual  FOE1 Budget Gareernance ik Min Totl
Arihieet Hargmsisium 14T B D0 Q00 B B B & ,000 a Soan
Archives Office and Trveel Expenses K] [} ] i [ 0 S [u] (41K
Archies Onbario Archives k] 1 Dl 10,000 f o (¥ 10,000 a 10000
Ban kb an 0 Sewirsy Dot i3 1m 00 O I C &0 aQ Ean
noorporaied Minstries 167 500 fi] i i (1 ] [u] L]
nyEAnLe 1] LT 30 f o o Flid) a i
Treasy ser Homsoaran am 1,125 B1i0 B.250 o [ 1, &.250 a] L-ord ]
Tregsyiser UHice Espense 1L Sk 300 Lk L i Lk ] L]
Toro! [0 21,930 17500 o 1] 1 7,500 a 27800
Scharchd i 3 - MY dado s Suspport Granti GoeprrpnG: Mliion & Pinktry NI Baaiped Peopo il
20 Briual 20N ACal 3071 Budget 2020 Brtual B0 Aciual 2021 Pudget Gowernance  MesBMin Towd
Algongs nC rapaing o o o 1,338 SELT 5 550 o £ 50 LELD
Abwryn Commu sy of faih o a a s 40 4, 20 a 4 IE0) LB
Camp Lsu-nen [¥] a ] I il )8 At ET i} 20400 il 1]
Carlingaon Chaplaincy u] a a L, TS0 TO00 T 000 a TO00 TOO0
enire 5a7F o a a FEEH 20ETD 0,670 i 30510 FETD
ot gy Q a a [ [ b a Q o
=0 iden Lake Camp o a a b 15000 15, 00T a L5000 15000
Housa of LaTans o a a s 36300 6. 300 a 36300 36300
Citawa Wiest Ernd Chaplainey (] a a &5 2 5an 2 5000 q 151 2500
& daad Hil Camp ] 1] 4] 0 15000 15,000 a 15000 TE000m
Fora! o a o 21 380 136100 136, 100 a 136, 10 136200




2021-70

April 22, 2021

Eastern Ontario Outaouais Regional Council
Zoom and teleconferencing

The United Church of Canada
L’Eglise Unie du Canada

Meeting of the Executive

Schechle 4 - Dffice Cotts

Carketai Flios
Phrt oo plar
Pt ige
Bernil
S pplies
) v T
Sumedey [Trananional Covis)
Suimimestlea 16 A% of conn)
Elevikor
Thyed oo
Prv e e
Prarl oo pler
Poateage
Lioy]
Suppies
Telephore
Total

Schedde § - Patnerihign

Affrm Unted

Chrtrtian Lowencil of Lapiiad Region

Grand Bwer Book Siores

KuhiFahh Howsing Intlacres

Spiriuad Cane inSeoondary Schepoks

Social hestios Network in Oniesio
Tors

Schechde § - Pemonnel

gan efits |Unined Chigrch & Gousamimen

it nutng Edue alion
Feg wili v Palimn ot SAssbinant |16 &35}
Waating Haspralty
Falarsis
Terkeyslenwn
Trasvel
Fotal

MZ1 Rnamcial Repon

Eastem Didaris Duteemnls Regional Councilaf The Unde d Chisch of Cansds

ol W T G Ml idon & Minktry 20IL Bwucpet Proposal
20 Aciual 20M) Actual 3 Budeed 2020 Actuad B0 Aclual 2021 Budget Gavernanie  MissEMin Tatad
[} a 1500 0 i b -] a TED
4 a 250 I I i a0 a LAy ]
2600 4 /00 S0 H I o S i L0
103 3% 1,500 o i i i i 1000
L E ] 0 7 1217 a0 = 1500 1250
414 &5 S0 L 0 0 500 0 )
i)
% Gl 175 b i 0 125 o 115
142 210 425 o i i 150 o LA
[ L] 150 { 1 o i} [a) 160
a n] 150 L L L L] a ELTH
o a k] i i i 500 a o
1144 o 38 4,400 o B o 4,400 f 4,800
k] 1el L3R i 1 L LR a 1A
[K] 8] 425 ) i i a o) k]
L1 (LT} 17,475 i 1,217 1,800 15,275 1,500 IEFTS
30w T Mk i & Win kg ML Baiped Poopodal
2001 Actual M0 AChal 321 Budget 2020 Bctual  BOO0 Actusl 2031 Budget Governance  Missiiin Totad
o a 1] 1 I 1,000 a 1000 1000
Q ) 1] 1l Filh 5l d 250 20
K] 2500 2500 [ L]k X500 2 %K1 1.500 190 4]}
o a a 100 100 100 i 100 oo
o a a i) 1000 1000 ] 1IN0 1m0
] a [1] I [ 1,500 il 1500 1500
[ 2,500 2,500 100 1E50 5,250 2,500 6,350 ERED
{5 wer mpnce Pl sbon & i btry 201 Dudged Pooporal
PO Bctial POMDACTUAE DOXL Budgel 20XL Actual DO Aclual 2071 Budlget Gameinanie MRl Tiotal
11803 28 e 35,000 3313 20ESE & 00T 35,000 2L 000 BOODD
in 151 4,000 H 1849 2 100 4 0001 310 &100
1£ 143 18 263 43 0 h 1. G 47 000 o 47 000
o BEL 4,000 &7 12 1 500 4,000 1500 EEOD
45 tag 141 450 146 000 27 106387 111,500 145 00E1 111 500 15T EOD
i 1.:E 2000 118 1386 I o0 } 00 T 000 4000
i E] 1153 B,000 0 6ES A O & ,000 4 000 11000
A 13,015 241, 000 A5 Eid i29463 LdE 100 44, 000 146, B0 3ETA0D




2021-71
April 22, 2021

Zoom and teleconferencing

Eastern Ontario Outaouais Regional Council

The United Church of Canada
L’Eglise Unie du Canada

Meeting of the Executive

Eastern Dintario Duteenis Regional Coundlal The Unite d Chusch of Caneda

Schedule 7 - Regional Meeting

Faag wrfhuw Plewding
g il MlB ng - Fabnudy
Bepicnal Meetng - Klay
Ry isnal Flest g - O il
M aanig Lamm es
StaH Fetren
Futal

Schedule 8 - Tec hono o gy amd Cormmsanicetions

i 5 ppan GO
Tele-Cormdernong Anma ol Corbradts
Wishsit=

Fotal
Schedule 3 - Fourh Programesing
Camp Aveeborse
fents
S

fore!

R0DD Fnanscial Repan

bchedule 19- Satement of Dpemtions and Change in Azzets for Ezstern Omano Dutoowis Regional Councl Fand

O in g Dl y |mnaaiest Vakee)

Deposits [Transters from Conferent P resty ey
Cepoits [5ales from Propertes|

Tranisfarto G ouem anoe

Traistertor Grants

Tansfer 1o Mbsian and P BEey

Ursreall 2ed Gaire,losss

Oosing Eqaity [ market walue)

T NCE Mliskon & Minbtry 2011 Budipet Peoposal
204 Actual 200 Actual 300 Budert 2L Actual 2000 Bciual  MI21 Buslpst Gevernancn  MisskMin Total
[¥] i 2500 0 [ i BTy ] 5] L]
1,150 5576 700 b b [ 0 Q Ta0n
1] 1472 45,000 0 b b 45 000 Q 45000
i] RES 000 i, i, i To00 li] T
Q 0 L0 0 b & LS00 o 1500
[u] Q 1000 0 0 0 1000 1] 1000
1,150 1.5y 61, 0 [i] 1] 1] £, 500 a [T
W T T el shon & Min Bty 2MITL Baxiged Pooposal
Fak Acwal  Bad0Actal NN Bodee 2d Acvual  BARD Actual  BOFI Rulget Gerernase ki Towad
LT 1579 AL250 0 o [0 %150 0 E250
Py AE 0 0 0 i 0 Q wan
115 1853 2500 b 0 [ 1,500 1] 1500
Akl 1, A 1L, 250 [} [ 1] 11,250 a 11250
£ T T Mk skon & MinkLry 1L Budgel Peopo sl
1000 Rowal 0 Arwal BaE Budge M1 Actugd DO Retual 031 Budget Gamernanie Mk Towl
1] a Q 115 1244 4,000 a 4000 400
K] a a 4458 3861 10,500 a 16000 LT
i) a i L] 1017 1 i 1000 100
"] a Ll LA EJED L N u 1 V00
ECHORC James Balllle MR ndry ks St Sorivens Total
92 G 632436 1000, 0D 2.0BET72 460 6DE 4 210,155
=]
a
113,500} [RERE )
[2,000 B DO
{13,500} |12 2000 [ |80, 2004
(5, &35} 11,135} 3,333 (&S] 6,543}
2Ha.TEL ELH.50D 100, 00D .077 438 450756 4 136,416



2021-72

Thg United Church of Canada Eastern Ontario Outaouais Regional Council April 22, 2021
L’Eglise Unie du Canada Meeting of the Executive Zoom and teleconferencing
Appendix D

Treasurer’s Report
Eastern Ontario Outaouais Regional Council
Executive Meeting, April 22, 2021

2020 Reviewed Financial Statements

The 2020 Financial statements are prepared and being circulated to you. While the content of the statements
have been reviewed by the Financial Review Committee, due to the stay-at-home order, our meeting for an in-
person review of the documentation has been delayed. This will occur as soon as feasibly possible since all the
documentation is prepared and ready for review. We also want to review the material before filing the CRA 3010
at the end of June.

This report includes the finalized numbers for 2020 as reflected previous reports with very minor adjustments.
The surplus for governance is just shy of $100,000 and the surplus for Mission and Ministry is just shy of
$50,000. This reflects the limit of activity due to Covid-19.

Within this report, | name two important items for Executive consideration and possible action:

1. | have named in the past to the Office of Vocations and others that the EOORC budget has $2,700
designated for financial support of Candidates for ministry. No direction has been given for the
expenditure of these funds in 2019 or 2020 and so they appear on the balance sheet as an “accounts
payable”. At the last meeting of the Finance Committee, where we discussed this again, Cindy Casey,
agreed to follow up on this matter, and | hope that a way to expend these funds will occur in a timely
fashion. If not, then I will look to the Executive to determine what to do with these funds.

2. | have named in the past that we are holding monies in-trust for two congregations that are essentially
functionally closed but not officially closed because we have not finalized the disposition of funds.
Though | have mentioned it, no action has taken place. | am requesting that the Executive take action at
this meeting to determine the best way forward.

2021 Financial Report and Update on 2021 Budget
I have also circulated the financial report to the end of April 2021. Again, we anticipate a significant surplus
given that limitations on activities continue due to Covid-19.

The 2021 budget continues to reflect operations without the complications of pandemic living. An updated
budget is circulated to be finally adopted at the May meeting. This budget includes one major change, the cost of
staff benefits since there was a considerable increase in the costs of benefits from about 20% of salary costs to
23%. This is an increase experienced by all sectors of the church.

You will note that there is a deficit budgeted which is not a problem in the present circumstance, but will need to
be considered when establishing the 2022 budget. No doubt, pandemic life will impact how we work as a
Regional Council as we address Regional life in the years to come.

St. Paul’s Eastern

I spoke with Rosemary about agreeing for the Regional Council to hold funds in-trust for St. Paul’s Eastern as
they stickhandle their way through a complicated closure with a building of considerable value yet not easily sold.
EOORC will become a facilitative entity working along with General Council and the United Church Property
Corporation.
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Assessments

At the last meeting, this Executive directed the Finance Committee to follow up on outstanding assessments.
This was done, and we believe all assessments, with one exception, have been paid or arrangements made for
their payment.  The one exception has been referred to staff for follow up given that the congregation is facing
considerable financial stress and a deeper conversation is required.

Strategic Use of General Council Funds
As a volunteer, | have agreed to sit on a advice committee for the strategic use of General Councils monies as we
continue to live into the restructuring of the church.

Finance Committee
As mentioned before, the Finance Committee met in February and will meet again in the coming months to
provide oversight to the financial life of the Regional Council.

I welcome any questions on any matter included in this report or in the circulated reports.

Sincerely Brian
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Appendix E

Minutes of the Pastoral Relations Commission
Tuesday, March 9, 2021 at 1:00 p.m.

PRESENT:

Jim Allen, Ina Bromley (via telephone), Ed Gratton, Wayne Harris (Chair), Sharon MacDonald, Erin Mclintyre,
Karen McLean (Scribe), Janet Nield, Whit Strong (9)

REGRETS: Charlotte Hoy, Linda Suddaby (2)

CALL TO ORDER, OPENING PRAYER:
Chair Wayne called the meeting to order at 1:06 p.m. and welcomed us all to this Zoom call.

QUICK CHECK-IN:
Members checked in with personal updates since the last meeting.

ACCEPTANCE OF MINUTES
Motion 2021-19 (S. MacDonald/I. Bromley) “that the minutes of the EOORC PR Commission for February 9,
2021 be approved as circulated.” CARRIED

RESTORATIVE CARE:
Erin Burns at Trinity PC (Ottawa) is on Restorative Care effective February 8, 2021.

SABBATICALS:
For Information - St. John’s P.C. (Brockville)
Susan Hutton will cover emergency pastoral care at St. John’s P.C. (Brockville) during Heather Froats’ sabbatical.

LIAISONS and PASTORAL CHARGE SUPERVISORS:

Elgin-Portland P.C.

Whit is having difficulty finding anyone to take on the position of Pastoral Charge Supervisor due to the ongoing
situation there. Some other names were suggested — he will follow up.

Richmond P.C.

They are asking for a time frame to start the profile/search process. There are still some outstanding items from
their last review. Brian Copeland is holding a workshop next week — it was decided to wait until the goals have
been met and then move forward.

For Information:
A few slots were filled but there is still a very large number of Pastoral Charges requiring either a Liaison or
Pastoral Charge Supervisor or both.

CALLS/APPOINTMENTS:

Wesley P.C (Pembroke) — Zacharia Mandara (OM Admissions)

Motion 2021-20 (E. Gratton/J. Nield) “that the EOORC PR Commission approves the appointment of the Rev.
Zacharia Mandara (OM Admissions) to the Wesley Pastoral Charge (Pembroke), 40 hours per week as
Congregational Minister with a total annual remuneration of seventy-one thousand, eight hundred four dollars
($71,804.00) May 1, 2021 — June 30, 2023.” CARRIED
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Trinity P.C. (Ottawa) — Anne Montgomery (OM-R)

Motion 2021-21 (E. McIntyre/J. Allen) “that the EOORC PR Commission approves the appointment of the Rev.
Anne Montgomery (OM-R) to the Trinity Pastoral Charge (Ottawa), 30 hours per week as Supply Minister with a
total annual remuneration of forty-nine thousand, four hundred eighty-eight dollars ($49,488.00) March 2, 2021 —
April 6,2021.” CARRIED

[Note: This is short-term to cover for Erin Burns]

Rideau Park P.C. (Ottawa) — Georgina Fitzgerald (OM-R)

Motion 2021-22 (S. MacDonald/J. Allen) “that the EOORC PR Commission approves the appointment of the
Rev. Georgina Fitzgerald (OM-R) to the Rideau Park Pastoral Charge (Ottawa), 10 hours per week as Pastoral
Care Minister with a total annual remuneration of twenty-two thousand, nineteen dollars and seventy-eighty cents
($22,019.78), July 1, 2021 — June 30, 2022.” CARRIED

[Note: This is an extension of the previous appointment.]

Carleton Memorial P.C. (Ottawa) — Matt Gallinger (OM)
Motion 2021-23 (I. Bromley/E. Gratton) “that the EOORC PR Commission approves the appointment of the Rev.
Matt Gallinger (OM) to the Carleton Memorial Pastoral Charge (Ottawa), 12 hours per week as Congregational
Minister with a total annual remuneration of twenty-one thousand, two hundred fifty-three dollars and seventy
cents ($21,253.70), April 9, 2021 — August 31, 2021.”

CARRIED
OTHER BUSINESS/DISCUSSIONS:
1) Terms of Office for Pastoral Relations Commission Members
According to the Governance Handbook, 1/3 of our members should end their terms this year. After discussion,
Ed Gratton and Janet Nield offered to leave at then end of 2021 but both asked to be considered for upcoming
Pastoral Charge Supervisor and/or Liaison positions. This was gratefully accepted.

Commission members expressed regret at losing both Ed and Janet as their input has been very valuable and so
much appreciated.

It was agreed Wayne should draw up a schedule to rotate members off and present this at our next meeting. The
challenge will be to find interested and capable people to fill these vacancies.

2) Communications Allowance:

The revised Communications Policy has already raised concern. It was approved for new calls and appointments
but the point has been raised that this is rather unfair in a congregation where a newly appointed minister will
receive the new rate while a called minister already in place will not.

Question — can a congregation change this for a called minister without having to change the terms of the call?
Whit believes so if it is done as a budget line.
Whit will add this item to his meeting with M&P committees on March 17%.

3) Zion Evangelical P.C. (Pembroke):
Concerns have been raised in correspondence with Whit. He has been working with the local M&P committee for
some time now. He will investigate further and report to our April meeting.

4) Licensed Lay Worship Leaders (LLWLS) and Retirees:

Whit and Wayne met Thursday with Rosemary Lambie to discuss expanding the mandate of the Pastoral
Relations Commission to bring both LLWLS and Retirees under our umbrella. Retirees certainly makes sense
and LLWLs certainly serve a PRC function when they provide Sunday supply. This is good news for LLWLs
who have had no Regional affiliation.
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Whit has finally been able to get a copy of the elusive list of Retirees in our Region. He has a listing of 152
including emails and phone numbers. In conversation with ECO Region, the Retirees there have formed a group
to keep in touch with each other. Jean Wilson host “Jabber with Jean” via Zoom every Thursday and the Region
has hired a videographer to interview each Retiree and post their story on the website. Whit is willing to host a
Zoom gathering to see who shows up.

5) Pastoral Relations Workshops:
Whit will be holding three workshops — information on the website. He will record them for future access. There
has been good response so far especially for the M&P workshop.

Jane Dawson is also holding three workshops which sort of parallel this. She will be offering Writing Grant
Applications for New Programmes (ministry programmes and visioning); The Future of Your Congregation; and
The Path Ahead.

ONGOING SUPPORT:

Monthly with Ministry Personnel — Whit meets via Zoom — usually about 16-18 join.

Monthly with LLWLs — This is a Zoom social gathering to catch up with each other.

New: Pastoral Care Providers: This is new and will begin mid-April — for lay pastoral charge supporters.

NEXT MEETING: Next meeting April 13, 2021 1:00 — 3:00 p.m. via Zoom.

CLOSING: Janet offered our closing prayer today. The business of the Commission being completed, Chair
Wayne thanked everyone for attending and declared the meeting closed at 2:23 p.m.
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Appendix F

Eastern Ontario Outaouais Regional Council
Support for Communities of Faith, Clusters and Networks

April 2021 Regional Update

Grant-writing Workshops (Mission and Strategy Fund, Vision and Transformation Leadership Team) --
Six applications were received in response to the most recent grant-application deadline (March 31, 2021). These
were reviewed by the V&T Leadership Team on Tuesday, April 19, 2021, and recommendations have been
forwarded to the Executive. Several of these applications are from small, rural communities of faith previously
unaware of, and underserved by, the EOORC grant opportunities available.

Guaranteed Livable Income (GLI) national vigil, April 8, 2021 -- with a provincial stay-at-home order
implemented the night before, the planned vigil pivoted to an online format. Nineteen people took part in a Zoom
vigil with representation from 7 different EOORC communities of faith. Senator Kim Pate and a CBC reporter
also attended. Additional online vigils were held at three other EOORC communities of faith. A total of almost 50
vigils were held across the country with the Moderator and three former Moderators taking part. A national
debrief of this day of action will be held on Thursday, April 22, 2021. The next step for the EOORC work team is
to establish terms of reference for a working team and organize an online educational event for the region (Ellie
and Clarke Topp, EOORC contacts).

Right Relations Network -- a working group of people from ten different congregations came together on April
9, 2021 to develop a framework for work on indigenous justice, reconciliation and right relations. A number of
regional projects and priorities are being explored, including a region-wide online book study of Suzanne
Keeptwo’s book We All Go Back to the Land: The Who, Why and How of Land Acknowledgments. The next event
in the Glebe St. James/EOORC Reimagining Indigenous/Settler Relations Series will be “Exploring Bill C-15,”
on May 5, 7:30 pm. EDT. https://www.glebestjames.ca/gsj-and-the-spirit-of-reconcilliation.

Housing Matters Network -- the Housing Matters Network working group is continuing to establish an initial
definition of this network exploring the possible needs that such a network could serve (e.g., access to resources,
connections, conversation, awareness raising, champion-finding, lobbying, housing issues for diverse populations,
etc.). A series of conversations is currently underway to hear perspectives from different housing contexts (urban,
town, rural, etc.) around the region. Next meeting April 15, 2021 (Sue Smarkala, lead organizer).

Climate Justice — Active promotion of "For the Love of Creation" a national initiative that brings together faith
bodies and faith-based organizations in Canada under a unified banner to mobilize education, reflection, action
and advocacy for climate justice. https://fortheloveofcreation.ca/. EOORC projects under this umbrella include the
weekly EOORC Faith and Ecology Study Group Reading Mark Ecologically (see EOORC website), Letter of the
Faithful Session (see For the Love of Creation events page, May 11, 2021) and working with Faithful Footprints
to plan an online EOORC webinar offering United Church congregations inspiration, tools and grants, to help us
live our climate commitments (https://www.faithfulfootprints.org/).

Refugee Sponsorship -- an online conversation is scheduled for Wednesday, April 28 to bring together
communities of faith involved in the work of refugee sponsorship around the region to explore how to best
support each other in this work.

Anti-black Racism — A fruitful online conversation was held on March 19, 2021, with General Secretary Michael
Blair, Emo Yango (GCO Partners in Mission) and Eric Hebert-Daly (ministéres en frangais). to discuss ideas for a
trust-building conversation between a delegation of 5 United Church members/leaders and 5 members of the
African Pastors and Leaders Forum (APLF) representing African-rooted churches in the Ottawa area. This is slow


https://www.glebestjames.ca/gsj-and-the-spirit-of-reconcilliation
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work that proceeds one conversation at a time (Tony Lovink, MacKay UC lead organizer). A working group is
also discussing ideas for a series of regional events following Adele Halliday’s involvement with the EOORC
AGM in May.

Jane Dawson
Minister Supporting Communities of Faith, Clusters and Networks
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Appendix G

Eastern Ontario Outaouais Regional Council, United Church of Canada
Communications and administrative Assistant Heport to the Executive
April 22, 2021

1. 2021 Annual Meeting, May 7 - 8, 2021
» Registration is underway for the online annual mesling
Agenda ls set
2. EOORC Wehsite
The website continues to hawve trattic with most of it occurring when a newsletter iz sent out. However,
even on regular non-newsletter days, traffic is steady, Here's a snapshot of website activity in the last
30 days.
[ ot ar— B ew b Liurw e Haw es Hals
1,559 3,494 2m 20s 41.05%

3.

4.

EDVRL Mewesletter
Ihe bi-weekly newsletter continues to be the one communicztions dewice that people most use to get
informetion. Ta give you &n (dea of its usage, here are statistics from the last mewsletter (Aprif 131

= Recipienis: 692

¢  {Openrate: 63.7 percent

=  Toplinks clicked; EDORC Mews, Pasloral Relations, BOORC Annual Meating, Online Services

Communications Leadership Team
=  The team did not meet last month

»  Nexd meeting is yet to be determined
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Appendix H

Ministry for Youth and Young Adults (YAYA)

Regional Update
Canada Summer Job’s Grants have been approved for the following churches.

Church Position Title # of
positions
Winchester Pastoral Charge Arts & Crafts Program Coordinator 2
Knox- St. Paul’s United Church | Community Development Worker — Community 1
(Cornwall) Garden Research and Planning
Kanata United Church Program Planner, Special Events 2
Bethel Rideau Ferry Pastoral Social Services Program Officer — Community 1
Charge Program and Research
Kitchissippi United Church LGBTQ2+ & Faith Program Planner 1
Rideau Park United Church Camp Awesome Coordinators 8
(Camp Awesome)

Regional Sunday School Support

Kate Hubble (Hallville UC) is hosting weekly Sunday School Programing through the EOORC Facebook page
and has begun to contact churches/COF’s about Sunday School programs they are hosting.

Kate can be reached at EOORCSundaySchool@gmail.com

Link: https://www.facebook.com/EOORC-Sunday-School-109076924573757

Regional Confirmation Classes with the GO Project

The online Confirmation Program began Feb. 21* and has 10 youth participating from around the Region. Alana
Martin and | are hosting the monthly sessions. Next session is May 16th at 6:30pm. Please contact me for further
information.

Camp Awesome

Camp Awesome is partnering with Tucker House (Country Fun Camp) and Greening Sacred Spaces (Ottawa
Chapter) to host an online program this summer. We will focussing on environmental stewardship and getting
active outdoors.

YAYA Advisory Group (YAG)

The purpose of YAG is to bring together EOOR YAYA to help guide and plan EOORC events and programs
(Zoom) for the Region. YAG is open to anyone aged 10-35 and meets for 1-1.5 hour(s) once per month. The next
planning session will look at hosting an Art Night on Zoom.

Zoom Link: https://us02web.zoom.us/j/86096890171

YAYA Zoom Check-In

The YAYA Zoom Check-In continues every Thursday from 5pm-6pm EST along with Shanna Bernier for youth
and young adults to gather. Within this community space youth and young adults experience worship, prayer,
guests and laughter. All  Youth and Young Adults and leaders are welcome to join us.
https://zoom.us/meeting/84246314797?occurrence=1589914800000
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Campus Ministry

Open Table

The Open Table Committee has hired Emily Gardiner, Community Development Coord and Allyson Hopkins,
Communications Coordinator for the 2021/2022 year. We are looking at meeting with our congregational
partners and reviewing possible programs in the next few months.

Spiritual Care in the Secondary Schools (SCSS)

The Spiritual Care in Secondary Schools Committee has hired Ms. Breanna Pizzuto as the Coordinator to work
with the Ottawa Carleton District School Board. This position is responsible for coordinating the multi-faith
Spiritual Care volunteers in public schools. These volunteers provide spiritual care to students, teachers and
administration staff. Due to volunteer restrictions in schools, SCSS sessions will be moved to Google Meets.
Please contact me if you are interested in learning more about this program.

Respectfully Submitted by Dana Ducette, dducette@united-church.ca - mobile: 613-608-8411
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