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Who & When

Vicki Leakey, Treasurer

Carolyn Scott, Chair Stewards

Denise Wood, Steward

Dave Charles, Mission and Service Enthusiast
Rev Roger Janes, Facilitator

May / June 2021 via Zoom Workshop
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Why?

Grace United Church in Transformation

Seeking New Direction

Guided by Principles of John Pentland’s “Fishing Tips” Book
Recently Called Rev Takouhi Who Inspires Outreach
Membership Decline (politics, demographics, purpose)

No Debt But Relying on Investments ($1.1 million) To Carry On

Reaching Out Through Online Ministry and Community Involvement



STEWARDSHIP
ANALYSIS
REPORT:

Gananoque: Grace Pastoral
Charge

Start Where You Are...

Prepared by: Roger Janes
Date: June 23,2021




Donor Giving Levels:
The number of donors in each group of total (local and Mission & Service) donations:

people gave over
$200.01/week or
over $10,400/year

40% of your income for local mission and ministry in 2020 came from more than 5 donors. This
is good and will not leave you in a precarious financial situation if a major donor dies or stops
giving.




Income sources

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
2016 2017 2018 2019 2020
Other Income $50,450.00 $64,765.00 $147,151.00 $123,384.00 $63,745.00
Rental Income $2,449.00 $1,850.00 $520.00 $980.00 $400.00
Fundraising $37,386.00 $15,678.00 $7,999.00 $16,111.00 $10,376.00

W Gifts to local $133,438.00 $128,424.00 $95,565.00 $82,561.00 $80,262.00

W Gifts to local Fundraising Rental Income Other Income

Be mindful of your Gifts to Local percentage to whole income. It appears that your local giving
is declining, and the Other Income percentage has been increasing.




Support for Mission & Service:

We have long known that communities of faith that are strong supporters of Mission & Service
are in stronger overall financial positions. Participants who support Mission & Service, also tend
to strongly support their local ministry and mission.

M&S donors and gifts

2016 2017 2018 2019 2020

e |D givers Mission & Service 36 36 32 34 33
gifts to Mission & Service $9,538.00 $9,459.00 $8,281.00 $8,309.00 $8,820.00

e |D givers Mission & Service gifts to Mission & Service




Inspire,
Invite, and Thank

Doing all three of these vital practices will grow generosity
as a reqular spiritual practice in your community of faith
and support the mission of the church.




What Has Changed Since May 202 |




Closing Message

Don’t focus on the past and
worry

People are lonely, tired,

frustrated, need purpose and
want a hug from You and God

Just Do It!




