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Zoom and teleconferencing 

 

 
Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

Thursday, February 9, 2023 – 9 a.m. 

  

Living Mission Statement for the Regional Council 

• Supporting and enhancing the ministry of Communities of Faith 

• Supporting Ministry Personnel, Staff and Lay Leadership in Communities of Faith 

• Supporting and nurturing Right Relations, Social and Ecological Justice 

• Supporting people in all seasons of life 

• Supporting and building Communications 

 

 IN ATTENDANCE 

 Susan (Sue) Hutton, DLM  President  

 Rev. Takouhi Demirdjian-Petro  Past-President  

 Susan DeHaan, DLM   President-Elect 

 Jim Allen    Member 

 Rev. Cindy Casey   Member  

 Liz Church     Member 

 Rev. Dr. Teresa Burnett-Cole  Member  

 Nancy Hazen    New Member  

 Rev. Ryan Kim    Member (arrived at 9:23 AM) 

 Carolyn Ruda    Member  

 Catherine Ryan    Member (departed at 11 AM) 

 Rev. Dr. Peter Bartlett   Corresponding Member - Minister Supporting Visioning with  

     Communities of Faith, Clusters and Social Justice and Outreach  

     Networks Faith, Clusters and Networks 

 Rev. Brian Cornelius   Corresponding Member – Treasurer for the Regional Council  

 Rev. Éric Hébert-Daly   Active Member, Executive Minister (arrived at 11 AM) 

 Dana Ducette    Corresponding Member - Minister for Youth and Young Adults  

     (departed at 11 AM)  

 Anita Jansman    Corresponding Member - Communications and Administration  

     Assistant  

 Joel Miller    Program Assistant to Executive Minister, Recording Secretary  

  

REGRETS/ABSENT  

 Rev. Lynne Gardiner   Member 

 Linda Suddaby     Member 

 Rev. Whit Strong   Corresponding Member, Pastoral Relations Minister 

 

Opening Devotions & Land Acknowledgement – Rev. Cindy Casey acknowledged the land, giving thanks for 

First Nations Peoples, their stewardship of these lands, and acknowledged the history of colonialism; calling all to 

work towards right relations and truth and reconciliation. Cindy also acknowledged that 2023 marks the 189th 

anniversary of the abolition of slavery in Canada. Cindy closed this time of devotion prayed for the unity of 

members as they joined in the spirit of Jesus Christ taking upon the work of this morning’s agenda.   

 

Circle time for sharing and recognizing your closest moment to Christ during the month – All are invited to 

share. 

 

Appointment of an Equity Monitor for this Meeting  
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2023-02-09_001 MOTION (L. Church/N. Hazen) That the Eastern Ontario Outaouais Regional Council Executive 

appoints Cathy Ryan as Equity Monitor for this meeting. CARRIED 

   

(It is the hope that members take on the role of equity monitor at least once during their membership on the 

Executive) 

 

*Nancy Hazen has agreed to be the Equity Monitor on March 9th.  

 

MINUTES 

Minutes of January 12, 2023   

2023-02-09_002 MOTION (J. Allen/C. Casey) that the Eastern Ontario Outaouais Regional Council Executive 

accepts the Minutes of January 12, 2023 as amended: 

 

The following was removed from the minutes: 

Additional information: The Regional Council requested "letters of opinion" from 3 real estate agents. 

The agents have now attended at the property and in fact we have 4 letters of opinion from Lepage 

Realty, Exp Realty Brokerage, Sutton Group, and Coldwell Bankers – * see information distributed.  

 

The letters were appropriately not included in the appendices; therefore, they are also not to be referred to in 

the minutes. CARRIED  

 

Agenda 

2023-02-09_003 MOTION (C. Ruda/L. Church) that the Eastern Ontario Outaouais Regional Council Executive 

accepts the agenda as amended: YAYA placed higher on the agenda as an order of the day. CARRIED 

 

Correspondence  

a) January 14, 2023, Rev. Christopher Ryan, re disbanding of Merrickville United Church (for action 2Cc) 

b) January 16, 2023, Judith Ryan, Trinity-St. Andrew’s in Renfrew re: A Regional PC Supervisor (for action 

4Bi)  

c) January 24, 2023, Hydro-Quebec, re Bristol United Church (for information) 

d) January 30, 2023, Wayne Ashby, re proposed sale of Balderson United Church (for information) 

e) February 2, 2023, Carmen Lansdowne, The Moderator, re Human Flourishing Project; dates for Regional 

Council visits (for information) 

f) February 6, 2023, Jan Brown, Trustee, Knox United Church (Edwards), re selling church property (for 

information 

g) February 7, 2023, Jan Brown, Trustee, Knox United Church (Edwards) re sale of property (for action 2Cd) 

 

Business 

 

Supporting and enhancing the ministry of Communities of Faith 

 

1. Governance  

 

a) Agenda of the Executive – Rev. Eric Hebert-Daly 

- See Thoughts on the Agendas of our Executive Meetings as Appendix A 

Eric elaborated on ideas shared in this proposal. It was suggested that written reports be circulated a 

week before the meeting; that Leadership Teams flag for the Executive a week prior any items for 

which they seek direction or decision from the Executive.  

 



2023-3 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

February 9, 2023 

Zoom and teleconferencing 

 

 
2023-02-09_004 MOTION (T. Burnett-Cole/T. Demirdjian-Petro) that the Eastern Ontario Outaouais 

Regional Council Executive adopt the direction laid out in the reflection paper Thoughts on the Agendas of our 

Executive Meetings presented by the Executive Minister for creating future agendas. CARRIED 

 

2. (Order of the Day) YAYA - Dana Ducette highlighted items in her report, in particular previous 

Worshiplude event and Kairos Blanket Exercise on Feb. 25th, see report as Appendix B. Dana also 

highlighted the struggle of getting youth to commit to attending events and is considering ways to continue 

to motivate youth to attend. Dana also highlighted some updates re Camp Awesome.  

 

3. Supporting Communities of Faith  

 

A. Relationship Support 

a) Conflict Resolution – Rev. Peter Bartlett, Rev. Cindy Casey, Rev. Ryan Kim  

- See Team Response to Looking at Conflict as Appendix C 

Rev. Cindy Casey highlighted the idea “Let’s listen” based on Bell’s “Let’s Talk”, which 

was kept in mind when creating the proposed response.  

 

Discussion: It was suggested that people be emphasized, in the beginning of settling 

conflict, to see the good in each other, before getting into focusing on conflict. It was 

suggested to emphasize really ‘listening’ – like when using a talking stick. It was 

highlighted that Scripture teaches us to ‘love’ one another first, then move forward with 

dealing with issues. It was also emphasized to be open to hearing what may not be easy to 

hear (i.e, other’s feedback) and act. It was also suggested to educate when possible, as 

Church leadership engages with people.  

 

2023-02-09_005 MOTION (C. Ruda/N. Hazen) that the Eastern Ontario Outaouais 

Regional Council Executive receive and accept the direction laid by the team looking at 

conflict, and emphasize the movement ‘Let’s Listen’. CARRIED 

 

b) Zion Evangelical (Pembroke) – Rev. Eric Hebert-Daly will review the recommendations 

provided by Rev. Shaun Fryday in his report and will summarize any additional steps the 

Executive should be considering coming out of that review.     

 

B. Visioning – Strategic Plan Conversation  

- see Strategic Operational Plan as Appendix D 

Rev. Éric Hébert Daly shared Process for the Preparation of a Strategic Operational Plan in EOORC.  

 

2023-02-09_006 MOTION (E. Hebert-Daly/C. Casey) that the Eastern Ontario Outaouais Regional 

Council Executive approve the process for the preparation of the Strategic Operation Plan within 

the Regional Council, and refer to Nominations to recruit the working group Setting our Sights 

(SOS). CARRIED 

 

C. Property Support – Rev. Eric Hebert-Daly 

a) Oxford Mills United Church  

2023-02-09_007 MOTION (J. Allen/N. Hazen) that the Eastern Ontario Outaouais Regional 

Council Executive, on the recommendation of its Property Leadership Team, concurs with the 

request of the trustees of Oxford Mills United Church to sell their church property at 42 Water 

Street, Oxford Mills, Ontario, K0G 1S0, being Lt 40 NE/S Water St, 42 NE/S Water St Pl 4 

Oxford Mills; North Grenville together with an easement over Pt 3, 15R11182 as in GC13071, 

to Capital Marketing Wholesalers Inc. for the sum of $255,500.00 on the terms of the Agreement 

of Purchase and Sale dated January 18, 2023 
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RESOLVED further that the Regional Council accepts the undertaking of the Trustee of Oxford 

Mills United Church to provide a disbursement plan of all assets subject to Regional Council 

policy for approval at a future Executive meeting. CARRIED 

 

b) Balderson United Church – Meeting February 23rd to decide their future; currently have an 

offer from the Mennonite community.  

c) Merrickville United Church – Given Kindred Works involvement with this property, the RC 

needs to consider how its asset disbursement policy may need to be amended to address times 

when the church is not sold.  

2023-02-09_008 MOTION (N. Hazen/J. Allen) whereas particular circumstances have arisen 

regarding the distribution of assets for disbanding Communities of Faith, that the Eastern 

Ontario Outaouais Regional Council Executive refer the Policy Regarding Proceeds from the 

Sale of Property to the Finance Team to consider revisions to be made in regards to the 

distribution of assets Communities of Faith, and make recommendations to the Executive at an 

upcoming meeting. CARRIED 

 

d) Knox United Church (Edwards) 

2023-02-09_009 MOTION (T. Demirdjian-Petro/ L. Church) that the Eastern Ontario 

Outaouais Regional Council Executive, on the recommendation of its Property Leadership 

Team, give permission to Knox United Church (Edwards), situated at 1450 Yorks Corners Road, 

Edwards, Ontario, K0A 1V0, being Part 3 on Plan 4R-15764 being the original property that the 

church was on - approximately .25 acres; Part Lot 5, Concession 9, being Part 2 on same R-Plan  

(approximately 4.6 acres and the part that the church now sits on) City of Ottawa, to accept an 

offer to purchase, that is no less than the listing price of $524,900.00, during a 24-hour bidding 

window (between 3 PM EST, Feb. 10 and 2:59 EST, Feb. 11).  

 

RESOLVED further that the Regional Council accepts the undertaking of the Trustee of Knox 

United Church (Edwards) to provide a disbursement plan of all assets subject to Regional 

Council policy for approval at a future Executive meeting. CARRIED 

 

Additional information (not part of motion): A motion during the next Executive meeting on 

March 9th 2023 will follow up to this motion, and will include final sale price and byer. 

 

D. Accessibility for Ontarians through Disabilities Act – Rev. Éric Hébert-Daly updated that website 

accessibility will be looked at to further comply with the act.  

 

4. Order of the Day (11 AM) Finance – Rev. Brian Cornelius, Regional Council Treasurer 

- see Financial Statements for 2022 as Appendix E1 

- see 2023 Budget as Appendix E2 

 

Financial Report 

The statements for the year end of 2022, which is slightly adjusted because of a few yearend expenses, 

but essentially the same as what the Executive had seen previously.  

 

The 2023 budget presented here is essentially the same as the one presented to the whole court with 

minor adjustments for income from Funds based on year end valuations and a few minor tweaks in 

the operational budget based on final numbers from 2022. 
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Expenses for 2023 have not been entered yet because some information from General Council or 

expense reports for January have not been received; there have only been a few cheques written and 

there is not much to report. 

 

2023-02-09_010 MOTION (C. Ryan/T. Demirdjian-Petro) that the Eastern Ontario Outaouais Regional 

Council Executive receive for information the draft financial statement as presented. CARRIED 

 

2023-02-09_011 MOTION (T. Demirdjian-Petro /C. Casey) that the Eastern Ontario Outaouais Regional 

Council Executive confirm the 2023 budget as circulated. CARRIED 

 

Finance Leadership Team will step back from its proposed work on a Values Proposition, now that the 

strategic plan process is in place.   

 

Supporting Ministry Personnel, Staff and Lay Leadership in Communities of Faith 

 

4. Pastoral Relations – The Pastoral Relations Commission is meeting on February 14th. 

 

a) Publishing salary figures – Rev. Eric Hebert-Daly 

 

2023-02-09_012 MOTION (T. Demirdjian-Petro/L. Church) that the Eastern Ontario Outaouais 

Regional Council Executive no longer publish salary figures and other compensation in the minutes of 

the Pastoral Relations Commission or the Executive. CARRIED 

 

It was suggested that Pastoral Relations ask Susan Jackson, Statistics Officer, create a list of 

comparable aggregate salaries, for communities of Faith to use in order to assess/see what they could 

should be offered.  

 

b) Pastoral Charge Supervisors 

a) Trinity-St. Andrew’s in Renfrew request that the Regional Council hire one Pastoral Charge 

Supervisor for the entire Regional Council.  

 

After some discussion, the Executive did not wish to adopt this strategy. Eric will respond to 

request on behalf of the Executive.  

 

5. Licenced Lay Worship Leaders – Nothing not to report at this time.  

 

6. Pastoral Care and Oversight of Communities of Faith – no update for a process at this point.  

 

a) Workshops being offered by the Pastoral Relations Minister 

 

March 18 @ 9:00 am - 12:00 pm 

Ministry and Personnel Committee Workshop (Online) 

This workshop will cover all the main roles and responsibilities of the Ministry & Personnel 

Committee. 

 

March 22 @ 7:00 pm - 9:00 pm 

Creating a Living Faith Story and Profile (Online) 

Every Community of Faith is required to have a Living Faith Story on their ChurchHub page.  

 

May 3 @ 7:00 pm - 9:00 pm 
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Healthy Church – Happy Church: Bridges and Roadblocks to Good Communication (Online) 

Good communication is vital to the health and well being of a Community of Faith.  

 

May 17 @ 7:00 pm - 9:00 pm 

Conducting Annual Evaluations of Staff and Programs (Online) 

How can you know that your Community of Faith is on the intended path? 

 

Supporting and nurturing Right Relations, Social and Ecological Justice 

 

7. Social Justice, Clusters, Networks and Groups – Rev Dr. Peter Bartlett highlighted the Report on "Rural 

Church Check-in": held on January 19, 2023 – available in Regional Council newsletter https://eoorc.ca/wp-

content/uploads/2023/02/EOORC-News-February-82023-1.pdf  

 

8. Affirm – The team is working at creating steps to continue the Regional Council towards becoming 

affirming.   

 

Supporting people in all seasons of life 

 

9. Vision and Transformation – Rev. Cindy Casey, deadline is March 31st to submit applications.  

 

10. Stewardship – Carolyn Ruda, see report as Appendix F 

 

  Supporting and Building Communications 

 

11. Communications – Anita Jansman, see report as Appendix G  

 

12. (See Order of the Day) YAYA - Dana Ducette, see report as Appendix B 

 

13. Nominations –   

a) Executive  

2023-02-09_013 MOTION (T. Demirdjian-Petro/J. Allen) that the Eastern Ontario Outaouais 

Regional Council Executive receive and approve the recommendation from the Nominations 

Leadership Team to add Linda Suddaby to the Executive. CARRIED 

 

b) Nominations Leadership Team 

2023-02-09_014 MOTION (T. Demirdjian-Petro/C. Casey) that the Eastern Ontario Outaouais 

Regional Council Executive receive and approve the recommendation from the Nominations 

Leadership Team to add Julee Pauling to the Nominations Leadership Team. CARRIED  

 

c) Ottawa School of Theology and Spirituality 

2023-02-09_015 MOTION (J. Allen/N. Hazen) that the Eastern Ontario Outaouais Regional Council 

Executive receive and approve the recommendation from the Nominations Leadership Team to name 

Paul Whynacht as the Regional Council Representative to the Ottawa School of Theology and 

Spirituality. CARRIED  

 

14. Regional Council Meeting Planning Team – Susan Hutton, DLM 

i. Location of Spring AGM (Brockville, Arena) 

https://eoorc.ca/wp-content/uploads/2023/02/EOORC-News-February-82023-1.pdf
https://eoorc.ca/wp-content/uploads/2023/02/EOORC-News-February-82023-1.pdf
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Concern was raised over accommodation costs; which may deter attendance. It was suggested that 

the planning team make a recommendation to the Executive (with input from RC Treasurer) to meet 

possible demands for help re costs.  

 

ii. Education Session: Susan highlighted who the guest speakers were going to be during the event; 

also informed that members of the youth will be reading scripture during event.  

 

iii. Simultaneous Translation 

- See contract as Appendix H 

2023-02-09_016 MOTION (J. Allen/R. Kim) that the Eastern Ontario Outaouais Regional 

Council Executive accept the interpretation services agreement for simultaneous translation 

(English and French) Aloria Inc. in the amount of $1,494.68 for its Educational Event being held 

on March 4, 2023. CARRIED  

 

Discussion: Éric will check with the Ministries in French team to see if funding may be available 

to offset some of these costs.  

 

15. New Business   

 

a) Moderator’s Human Flourishing Project 

- The Moderator has announced that she will be running the programme for EOORC and ECORC the 

week of November 6, 2023 in Kingston.  

 

Report of Equity Monitor – Cathy Ryan thanked individuals for the gifts they shared during the meeting; and 

highlighted that the meeting went well. It was suggested that a break-time be written into the agenda.  

 

Opening worship for next meeting –  

 

Motion to adjourn 

2023-02-09_017 CONSENSUS MOTION that the Eastern Ontario Outaouais Regional Council Executive adjourn 

this meeting at 12:19 PM.  

 

Closing Prayer – Rev. Takouhi Demirdjian-Petro closed the meeting in prayer. 

 

Next meeting date:     Educational Event, Saturday, March 4, 9:00 to noon on Zoom 

Thursday, March 9, 2023 9:00 to noon on Zoom (Nancy Hazen, Equity Monitor) 

Thursday, April 13, 2023 9:00 to noon on Zoom 

Thursday, May 11, 2023 9:00 to noon on Zoom (Rev. Ryan Kim - devotions and land 

acknowledgement) 

Annual General Meeting May 26-27, 2023 9 (in person, Brockville Arena)  

 

 

 

_________________________________ 

Sue Hutton, 

President 

 

 

__________________________________ 

Rev. Éric Hébert-Daly,  

Executive Minister 
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Appendix A Thoughts on the Agendas of our Executive 

Meetings  

Page 9 

Appendix B YAYA Report   Pages 10-11 

Appendix C Team Responses to Looking at Conflict Page 12 

Appendix D Process for the Preparation of the Strategic 

Operational Plan 

Page 13 

Appendix E1 2022 Financial Statements Pages 15-26 

Appendix E2 2023 Budget Pages 27-30 

Appendix F Stewardship Report  Page 31 

Appendix G Communication Report Page 32 

Appendix H Service Agreement Contract – Aloria Inc. 

(Simultaneous translator) 

Page 33 
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Appendix A 

 

Thoughts on the Agendas of our Executive Meetings 

 

Every year, the Regional Council elects a group of people with the purpose of serving the best interests of the church 

within our region. They are elected for their ability to bring wisdom, discernment, consideration of emerging issues 

and to help move us forward as we are called by God. There are three primary areas of work we need to consider 

as an Executive:  

 

• Fiduciary (legal, financial, sound management) 

• Generative (creativity, exploration, construction) 

• Strategic (vision, planning, considerations for the future) 

 

There is work that is done by staff, volunteers, networks and communities of faith that warrant the attention of the 

executive, but we need to be able to make a distinction about what needs time for discussion on the agenda and 

what can be done through a written report in advance of the meeting.  

 

Using our time together as an executive is important if we want to extract the full value of those we have elected to 

lead us between meetings.  

 

• Key items that need to come to the Executive (and are mandated responsibilities) include finances, property 

decisions, pastoral relations, and care for communities of faith. These are easily grouped in the fiduciary 

category of work – and require our formal decisions.  

 

• Generative work is when we identify something that needs deeper conversation but we do not have a clear 

path forward. We set aside some time for conversation and discernment that may (or may not) lead to a 

formal decision, but helps tap into the wisdom gathered at the table.  

 

• Once we have a strategic plan, we would also spend some time assessing it, adjusting it, learning from it 

so we can adapt.  

 

Often agendas in any organization dedicate a significant amount of time to items that are ‘for information’. Such 

items are often reflected (or should be) in written reports and, in my view, should not consume valuable time on 

agendas.  

 

My suggestion would be that when issues arise from networks, clusters, communities of faith or committees that 

require deeper discussion, decision or reflection, (fiduciary, generative or strategic areas) they should be flagged 

for addition to the agenda on an as-requested basis by the chair of the group or the staff resource person, but that 

there not be established oral reports on meeting agendas.  

 

The danger of keeping standing items on an agenda ‘for information’, puts us in a situation where we are ‘singing 

to the choir’ and using reports as a form of announcements for the regional council. Announcements are going to 

reach a much wider audience through our communications channels than to the executive.  
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I value the experience and wisdom of our leadership, so I am also open to your thoughts on whether this approach 

might work for our regional council.  

 

 

 

 

Appendix B 

 

Ministry for Youth and Young Adults (YAYA) - Executive Report –February 2023 

 

Regional Update 

Worshiplude 2023 – The Cozy Dark 

After two long years, Worshiplude 2023 hosted over 100 participants from across EOOR and the            Nakonha:ka 

Region this past Saturday.  The theme for this year was “The Cozy Dark” and we explored together what it means 

to be in the dark, as both a time of reflection and renewal.  This was especially poignant as Nakonha:ka lost one of 

their youth (Olivia Grimes) in a car accident the previous Monday.   The evening was filled with worship and 

fellowship and participants left looking forward to 2024.  😊 

 

Worshiplude takes many hands and voices to make happen. Special thanks to the following humans who gave of 

their time, talents and energy in support of YAYA Ministry:  

 

1. Emily Gardiner (Bethel UC) - Soloist and Hymn Leader,  

2. Tobi DuMoulin (Rothwell UC) - Pianist,  

3. Roxanne Akhtar (Parkdale UC) - DJ, Lights and Sounds  

4. Mason Smith (Kitchissippi UC) - Reader 

5. Alisa Insley (North Gower UC) - Reader 

6. Stephon Farrow (Barrhaven UC) - Prayer writer and reader 

7. Denis Ashby (Nakonha:ka Region) -  Reader 

8. Huda Kandalaft (Parkdale UC) - Reader 

9. Eli Lincoln (Emmanuel UC) - Theme Conversation  

10. Rev. Jenni Leslie (Kitchissippi UC) - Chaplain 

11. Rev. Steve Clifton (Rideau Park UC) - Chaplain, Communion, Set-up and so much more 

12. Rev. Elizabeth Bryce (Rideau Park UC) - Chaplain, Communion 

13. David Ducette (Bell’s Corners UC) - Greeter 

14. Shanna Bernier (Nakonha:ka Region) - Prayers of the People  

15. Maddie (Grace UC, Barrie On.) -  Reader 

16. Nikki Nel (First UC) - Chaplain and Right-Hand Godsend! 

17. Ellen, Val, Shelly, Ian, Christine & Evelyn (Emmanuel UC) - Kitchen Crew 

 

Indigenous Experience 

The Anglican Diocese of Ottawa has invited the EOOR YAYA to participate in the Kairos Blanket Exercise on Sat. 

Feb. 25th.  This event is open to youth and young adults between the ages of 14-25 and includes lunch and snacks.  

Deadline to register for this event is Friday, Feb. 17th.   

 

Camp Awesome 

Camp Awesome will be hiring students for the coming Camp season.  Please contact Nikki at nnel@united-

church.ca for information. 

 

mailto:nnel@united-church.ca
mailto:nnel@united-church.ca
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Rainbow Youth Hub  

Rainbow Youth Hub at Emmanuel United has begun hosting gatherings for the 2022/2023 year.  For more 

information please contact Ellen Brohman at rainbowhubottawa@gmail.com 

 

Campus Ministry 

Open Table  

The Open Table committee will be meeting to discuss a new direction and opportunities now that in-person learning 

has resumed on Sat. March 4th from 1-4pm.  Further information will be available after this meeting. 

 

Spiritual Care in the Secondary Schools (SCSS) 

SCSS has placed volunteers back in secondary schools as of Sept.  If you are interested in being a volunteer in the 

Ottawa Carleton District School Board in 2023 please contact me for more information.  

 

General Council Update 

There is a National YAYA meeting planned for Feb. 27-March 3rd in Winnipeg.   

 

Respectfully Submitted by Dana Ducette Feb. 8th, 2023 

dducette@united-church.ca 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:rainbowhubottawa@gmail.com
mailto:dducette@united-church.ca
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Appendix C 

 

Team Response to Looking at Conflict 

 

Contributors: Reverend Ryan Kim, Reverend Dr. Peter Bartlett, & Reverend Cindy Casey 

 

In response to the ongoing and deeply conflicted situation in one specifically identified Community of Faith, 

coupled with the recommendation that EOORC create opportunities for advanced conflict resolution and 

management training, a team of two consisting of two members of Executive, and one staff person was formed, to 

consider our path forward. 

 

The Source: 

Without question there are a number of factors that lead to conflict in our church family systems.  The factors that 

are affecting EOORC’s response includes two significant pieces: 

 

• First, there is a significant underlying distrust within Communities of Faith when it comes to Regional (and 

former Conference) intervention, even when offered as a means of support; and  

• Secondly, that EOORC has very few individuals who are trained in conflict resolution and management, 

which results in communities going unattended while the necessary resources can be secured. 

 

In terms of the underlying distrust, it is highly recommended that we begin our work in this regard as soon as 

possible (as in immediately).  The recommendation by the team of Contributors is that a small team of individuals, 

who are experienced with conflict resolution and management requirements, be formed. This team of individuals 

would set up ‘Round Table’ conversations and/or ‘Town Hall’ type events to intentionally listen, build rapport, and 

create opportunities for future engagement that are positive and in direct response to what is being asked.   

 

The short- and medium-term goals of these engagements is simply to develop trust and build relationship.  The 

effect of genuinely meeting these goals would affect the medium-and long-term goals of being able to offer 

congregational workshop on how to communicate within communities of faith and/or family systems, in a way that 

will produce more effective outcomes and/or negotiated termination of deeply conflicted relationships. 

 

In regards to training, it is essential that we educate and guide individuals who are located across the region, which 

can be done in parallel with the above-mentioned engagement opportunities.   

 

We would encourage individuals to be identified, as well as those who offer themselves through a process similar 

to the nominations process.  These names would then be vetted through two members of the EOORC Executive to 

ensure appropriate levels of geographic coverage are maintained across the Region. 

 

Creating a depth of facilitators will support the work of the Regional Minister for Pastoral Relations and ensure a 

prompt response time to help prevent unnecessary burden by allowing conflicts to build due to lack of responsive 

resources. 
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We acknowledge, that when these proposed next steps to both respond and support the work of conflict education, 

management and resolution are developed, it will require the attention of multiple staff both in terms of the pastoral 

well-being of the Community of Faith and the changes or transformations they may be experiencing.   

 

Appendix D 

 

Process for the Preparation of a Strategic Operational Plan in EOORC 

 

PROPOSED NAME: Setting our Sights 

 

February 

• Approval of process by RC Executive 

• Call out for members of a planning team* (email, tap some people on the shoulders) 

March 

• Construct communications for consultative phase (online and in-person) with team 

• Determine proposed length of plan (one, two or three years?) 

• Launch online survey 

• First town hall takes place 

April 

• Staff input and participation (staff retreat) – including committee leaders in the process 

• Second and third town halls take place late April  

• Online town hall takes place 

May 

• Initial report on consultations to Executive 

• Special Executive Meeting to review results and establish some preliminary objectives in each category of 

work 

• Report to annual meeting / build into agenda in some way 

June 

• Circulate summary of proposed objectives for input/feedback to wider church 

• Prepare possible worship tools tied to themes and objectives 

• Bring together LLWL to review possible themes for summer preaching circuit 

July/August 

• Ask committees, commissions, clusters and networks to consider the objectives and how they might see 

their work/adjust focus in light of the plan 

September 

• Review any final feedback and prepare final draft, including specific measurables 

• Executive identifies any areas for training/education/development that we might want to attach to this 

plan 

October 

• Identify activities and projects that relate to the plan and the focus 

• Review budget on how it aligns with the priorities and objectives established 

November 

• Adopt plan and budget for 2024 

• Review tasks, assign responsibilities, review job descriptions, assess work that falls outside the plan 

 

*This general call-out should include a short submission that describes their interest and expertise in this kind of 

work.  
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EOORC Stewardship Team Report 

February 9, 2023 

 

When the Stewardship Team gathered for our Zoom meeting on January 18th we spent a lot of time talking about 

what was happening in our own churches. This was more than just time to chat it was a time to learn from each 

other things that have worked or not worked in our congregations. Contact information to various people and places 

that could help our congregations. It was time well spent.  

 

News from Roger Janes  

Roger has been invited to sit on two committees that are a part of the GC Strategic Plan.   

The first is a team member for the Stewardship Activity under the Growth Objective of the Strategic Plan.   

The second is a team member for 3.3.2 which is the objective that encourages giving for Mission & Service and 

will direct the 2025 Annual Giving Campaign. 

 

Did you know that you can book a meeting with your local stewardship support staff • Wondering which module is 

best for your community of faith? • Just want answers to your stewardship questions? • Want someone to bounce 

ideas off of? • Not even sure where to start? Book 30 minutes with your local Stewardship Support staff person 

Roger Janes to get started on your stewardship journey. Phone: 1-800-268-3781 Ext. 2072 Email: RJanes@united-

church.ca 

New in the Philanthropy Unit is Glen Waterman the new Annual Giving Lead. Glen comes with an extensive 

background in the charitable sector. International Justice Mission Canada, Leprosy Mission Canada and World 

Vision Canada to name a few where he has worked.  

  

Getting Started in Stewardship Tuesday, February 21 - 1pm EST Presented on Zoom Join United Church people 

from across the country to learn some stewardship first principles. Start with an on-line 2-hour course that answers 

questions like: What is stewardship all about anyway? Isn’t stewardship just a churchy word for fundraising? Why 

do people give, and why would they give to our church? What can we do to encourage greater generosity? The 

practical assignments that follow will help you reflect on giving and generosity as part of your faith, gather and 

interpret some of the giving data from your community of faith, and build a stewardship team in order to start 

making stewardship a priority in your community of faith. Completion of this course is a great first step before 

participating in Called To Be The Church: The Journey (Module 1), which will be offered next in March 2023. 

Register with United in Learning.  

 

Carolyn Ruda 
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Communications Report to the Executive 

February 2023 

 

 

Website 

There was a lot of activity on the EOORC website this past month, with a 135 percent increase in 

views. This is largely due to the promotion of the Righting Relations meeting and the March 4th 

Winter Meeting.  

 

I am in contact with Bill Gillard at GCO to find out what needs to be done to ensure our privacy 

mechanisms are in place and that the privacy policy page is up to date. 

 

Newsletter and other mailings Engagement 

According to MailChimp, 86 percent of recipients are “highly engaged and often open and click on 

our emails, 4 percent sometime open, and 10 percent rarely open them.” 

 

EOORC 2023 Winter Meeting 

The online meeting will be held on Saturday, March 4th and its theme is, Building Stronger 

Communities Through Deeper Connections. There are 92 registrants as of February 8th. 

 

Other  

• Promoted the inaugural Righting Relations Network meeting, held on January 26th. The 

meeting was extremely well attended and interest in this topic continues. I have posted the 

video of Rev. Teresa Burnett-Cole’s presentation on our YouTube Channel.  

• Sent out Communications Survey – low response rate, with only 28 responses. Survey will 

close on Friday, February 10th.  

• Continue to work with Whit on the Community of Faith Self-Assessment  

• Continue to meet with ECORC and Nakonhaka Communications staff to share ideas and 

plans 

• Communications Leadership Team met on Thursday, January 26th to discuss the promotion 

and planning of the March 4th meeting and the AGM, which will be held in May. 

 

 

 

Respectfully submitted, 

Anita Jansman 

EOORC Communications 

 

 

 

  

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=c4EuU4KqF2U&t=26s
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