'!E CONSEIL REGIONAL

Q.;/ DE LOUTAOQUAIS ET DE LEST DE LONTARIO

EASTERN ONTARIO OUTAQUAIS

REGIONAL COUNCIL

Eastern Ontario Outaouais Regional Council Fall General Meeting

Saturday, November 4, 2023 — Woodroffe United Church

DRAFT AGENDA (as of November 1, 2023)

8:30 am

Registration opens

9:15 am

Gathering music

9:30 am

Opening of meeting

9:45 am

Opening worship

10:15 am

*Setting our Sights Strategic Planning Group (SOS)

10:15am SOS presentation in
sanctuary (25 minutes)

10:40 am Table group time (35
minutes)

11:15 am Plenary discussion (30
minutes)

11:45 am Motions (10 minutes)

11:55 am Grace before lunch

12 noon

Lunch break — BRING YOUR OWN LUNCH

1:15 pm

Gathering music

Afternoon session

1:30 pm

General Council/General Council Executive report

1:45 pm

Financial Report & 2024 Budget

2:05 pm

Listening to our Youth and Young Adults: Camp Awesome

2:15 pm

Listening to the needs of the world: Multifaith Housing
Initiative

2:25 pm

Recognition of staff retirements (Larry and Peter)

2:30 pm

Break — arrival of guests for Affirm celebration
cupcakes and apple juice

3:00 pm

Worship with Affirm celebration

3:45 pm

Formal adjournment




