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Eastern Ontario Outaouais Regional Council
Meeting of the Executive
Thursday, May 9, 20247 9 a.m.

Living Call Statement of the Regional Council

The Eastern Ontario Outaouais Regional Council seeks to support and strengthigistties of its Communities

of Faith as well as the ministry of al|l Godods peo
As we seek to carry out this ministry, we wi || b e
service. This means that in our work as a Regional Council we will actively seek equity for, and participation fron
the full diversityofGod s Cr eati on; seeking racial justice, |ide

sexual orientations, gender identities and expressions, valuing linguistic and cultural diversity, seeking to inclu
all who face challenges with their mentatigshysical health or social and economic circumstances.

We will carry out our ministry with people in all seasons of life as we honour our relationship with Indigenous
Peoples and nurture ecological justice. We will work to effectively and respectfully communicate with one|anoth
so that no one is left behind.

IN ATTENDANCE

Susan (Sue) Hutton, DLM President

Susan DeHaan, DLM PresidentElect

Bronwen Harman PastPresident

Jim Allen Member

Rev. Dr. Teresa Burne@ole Member

Liz Church Member

Rev. Brian Cornelius Corresponding MembérTreasurer for the Regional Council

Nancy Hazen Member

Rev. Ryan Kim Member

Rev. Erin Mcintyre Member(departed at 10:30 am)

Catherine Ryan Member

Rev. Eric HéberDaly Active Member, Executive Minister

Joel Miller Program Assistant to Executive Minister, Recording Secretary

Rev. Whit Strong Corresponding Member, Pastoral Relations Minister

REGRETS/ABSENT

Gayle Barks Member

Rev. Cindy Casey Member

Linda Suddaby Member
Thi s meetdan gf irneacneciivael report and r ecomme n,daetgiaorndsi
EOORC 2023 Financi al Statement s, Gol den Lake Cam
Cat hedr al i n dnhien uTtreese sgndr erced ovmmendati ons from t

partireglaaimngensing/ |l icensnighg VoaWuset amnwdAspaaitat e
receanveupdate regarding the mont hl vy b e nedrnmarivkesendeisa
offjui delines for ehdbmeradrshascdi conefi dRenddd&dmm-RRans t
Gener al OperatidngcBymawdatrecei feom the Futura& Th
ministry plan for Trinity elni-bed €hutbé CBmith E=n
and dedseiemagi ning the Chuyr crhedeexitveendatoen iCommeée g aees
space with Nakonha: ka Rddieon ald dGa umexftlo;rE xae acuaaicuoeni)r
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Land Acknowledgement & Opening Devotiong Sue Hutton, DLMshared thasignificance ofighting the Christ

Crandle to markthe beginning of the time an opening devotionJesus goes with usSue led the land
acknowledgement, recognizing that we gather on First Peoples territory, and gave thanks for their stewardship of
these lands throughout the millennia. Sue read Scripture, Psalm 100 verse 2 and refleetpdrasé wh at mak e s
y our h e &usan askhowlgdgea that her term as President comes to an end after this meeting, and shared
that she has beehankfulfor bringing Jesuswith herwherevershe has gone while performing her r@ee asked

all to consider Wwattheir commitment $: to prayer to each otherto God? Sue recognizethatthese are some of

the commitmens of all who serve the Regional Coundind expressed thaegple are nominated because they

want to share thésong in their headt Sue thanked all who shared their gidtsring hertenure androughtJesus

with themin all thatthat they did Sue closed this time of opening devotieminding all to consider continually
6what is it that makes your hearpraydri ng?6é and then cl ¢

Circle time for sharing and recognizingGo d 6 s B Hueng the mogtlsi All were invited to share.
Call to Order i Susan Hutton, Presideat  AM.

A Time of Prayer for Communities of Faith i Susan Hutton, DLM, to lead prayers for the following United
ChurchesCentral Lanark, Admaston, and Bishapzford.

Prayer request®r Pastoral Charges in Eastern Ontario Outaouais Regional Cammdiking shareithrough the
following website https://www.prayercycles.ca/easternontariooutaouais

Appointment of an Equity Monitor for this Meeting
2024-05-09 001 MOTION (C. RyadT. BurnettCole) That the Eastern Ontario Outaouais Regional Council
Executive appoitBronwen Harmaras Equity Monitor for this meetin@ARRIED

Minutes of April 11, 2024
2024-05-09 02 MOTION (E. McintyreT. BurnettCole) thatthe Eastern Ontario Outaouais Regional Council
Executiveacceps the minutes ofApril 11, 2024 ascirculated. CARRIED

Minutes of April 23, 2024
2024-05-09 0B MOTION (/) thatthe Eastern Ontario Outaouais Regional Council Execatigeps the minutes
of April 23, 2024as circulatedCARRIED

Business Arising
a) Cathedral of the Trees budgedine request(for action under sectiond)
b) Guidelines for Honorariums (seesection 4
c) Nakonha:ka Office Space (Update]see sectioa under new businegs
d) June 13, 2024n-Person Executive Meetingsee sectiob under new businegs

Order of the Day (10:15 AM)1 Affirm Leadership Team PresentationRepresented by Roxanné\khtar Re
Capital Pride Parade

Order of the Day - Break (10:30 AM) T 10 mins

Agenda

2024-05-09 004 MOTION (T. BurnettColeS. DeHaahthat the Eastern Ontario Outaouais Regional Council
Executive accepts the agenda amended: addition of draft agenda of the spring annual general meeting
CARRIED


https://www.prayercycles.ca/easternontariooutaouais

2024-3

The United Church of Canada Eastern Ontario Outaouais Regional Count May 9, 2024
L 6 £ gUnie dueCanada Meeting of theExecutive Zoom and teleconferencin

Correspondence In

a)
b)
c)
d)
e)
f)

9)
h)
)

)

n)

April 6, 2024, Don Anderson, re Golden Lake Cairfigp 4ction under sectionh;

April 10, 2024, Rose Cambourne, Finance Administrator, The United Church of CemBelaominational

& Regional Assessment Reperas of April 5, 2024for information) i see2024 DA Summary Regional
Report- Apr 5 2024

April 10, 2024, Susan Jackson, Information & Statistics Coordinator, The United Church of @Ganada
disbandingPendleton Pastoral Charder(action under section)s

April 11, 2024,Susan Jackson, Information & Statistics Coordinator, The United Church of Canada re
Merrickville Pastoral Chargeutstanding Denominational Assessment balance from 2023 of $4,052
(forwarded to Finance

April 16, 2024, Rev. Paul Dillman, Riverside United Church, redtisponsorshiffor information;

April 17, 2024, David Rothwell, G€hair, Glen Cairn United Church, @&en CairnUC now in Affirming
Ministry Proces (for informatior;

April 17, 2024, Rev. Debbie RdaGarp/Dunrobin Pastoral Charge notice of request for change in pastoral
relations Forwarded to Pastoral Relations Commisgion

April 22, 2024, Cindy HarrisorChair of the Board of Directors, Camp LR&n re Camp LatRen general
operating bylawsfér action under sectiof);

April 26, 2024, Phil Dawes, Council Chair, Manotick United Church, re Making constitutional changes to
structure of Manotick United Churckg@rwarded to Future Through Propelty

April 30, 2024, Bob Swan, Trinity United Church (Smith Falls), re sale of lot, ministry plan for proceeds
(for action under section)7

May 1, 2024, Michael Johnson, member at Melville United ChurdPoliey Regarding Proceeds from the
Sale of Propertyfor information;

May 1, 2024, Rev. Arlyce Schiebout, St . -FPawll s
United Church (Perth) into land truso( informatior);

May 2, 2024, David Debenham, Counsel, re reminder to approvavB$ for action under section)8

May 2, 2024, Sue Smarkala, E©®©ORC- Multifaith Housing Initiative- Specialindigenous Servic€or
information;

Correspondence out

0)
p)

aq)

B

April 6, 2024, Rev. Brian Cornelius, Regional Council Treasurer, response to Don Anderson, re Golde
Lakes Campffr action under section }p

April 17, 2024, Rev. Eric Hebebaly, Executive Minister, response to Rev. Paul Dillman, Riverside
United Church, ré&iscal sponsorshigior informatior).

April 24, 2024, Sue Hutton, DLM, President of
to letter requesting list of actions taken in regard to Israel/Pale&iimaformation);

April 29, 2024, Rev. Brian Cornelius, Regional Council Treasure, to Kofi Akoussah and Rev. Eric Hebert
Daly, reinformation to be completed before submitting a peace project appli¢atianformatior);

May 2, 2024 Rev. Eric HeberDaly, Executive Minister, response oe v . Arl yce Schie
United Church (Perth) re Possibility of puttingBaul 6 s Uni ted Chur chfor( Pe
information;

May 2, 2024Rev. Eric HeberDaly, Executive Minister, responseNtichael Johnson, member at Melville
United Church, re Policy Regarding Proceeds from the Sale of Profoerigf¢rmatiorn).

New Business

1.

Finance

- SeeTreasurer ReporMay 9 2024asAppendix Al

- See20Z3 Financial StatementasAppendix A?

- See2024 Financial ReportasAppendix A3

2024-05-09 066 MOTION (N. Hazen/J. Allep that the Eastern Ontario Outaouais Regional Council
Executiver ecei ve t he Tr e a sandthed224 Fieapcmir Repord for inkbampation9
CARRIED
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a) Additional notes from the Treasurer:

1. Working with Camp Awesome
Camp Awesom will have3-24 employeeshis summerLooking at a éficit of $10,000 or
$11,000 which is less than the surplus last year. Contracts witthatafbeen signed andre
moving forward.
Working Groupwill need to consider what to do as the thyeartest periods coming to an end.

2. T-3010
CRA annual report going in the mail this week.

b) 2023 Financial Statements

2024-05-09_006 MOTION (E. Mcintyre/S. DeHaapthat the Eastern Ontario Outaouais Regional
Council Executivaeceive the 2023 Financial Statements and recommend for approval to the annual
general meeting being held on May-Rine 12024.CARRIED

Golden Lake Camp

2024-05-09 007 MOTION (C. RyarB. Harman that the Eastern Ontario Outaouais Regional
Council Executiveconcur with the recommendation of the Finance Leadership Teasn the
considerable effort by the leadership of Golden Lake Camp and the possibility of the Camp returning
toa balanced budgdb authorize thabBolden Lake Camp recei$t3,50000from the Bitobi Camping

Fund for the year of 2027 his is NOT an annual grant from this Fund, but if thegoimg viability is
possible, the perhaps Mission Support funding will be reestablished, noting that the camp will only
be running four weeks this summer whereas other camps run for more GARRKRIED

d) Upper Ottawa Valley Parish Nursing Initiative

2024-05-09 0B MOTION (T. BurnettColeE. Mcintyré that the Eastern Ontario Outaouais Regional
Council Executiveconcur with the recommendation of the Finance Leadership Team, mag#&iged

an extensive report from the Upper Ottawa Valley Parish Nursing Initiative supported by Wesley United
in Pembroke to authorize that Upper Ottawa Valley Parish Nursing rec8%@93.90 from the
Kingston Resource Centre Fund, fully expensing the Fund. The Upper Ottawa Valley Parish Nursing
understands that further funding from this fund will not be posdtA&RIED

e) Cathedral of the Trees

2024-05-09 0@ MOTION (S.DeHaar. Allen) that the Eastern Ontario Outaouais Regional Council
Executiveconcur with the recommendation of the Finance Leadership Taaegponse to the referral

to the Finance Committee for the annual funding request from Catlwgdie#@ Trees, the Finance
Committee, having not received any of the requested information on statistics, recontherititss

funding not be granted. It was the feeling that this request falls into the bucket of Mission Support. In
the discussion, it was noted that the statistics would have to give evidence of greater impact on the lives
of participants than on cliten attending United Church camps for a week for the Finance Committee

to recommend extra funding.he group is welcome to submit a Mission Support grant in 2025
understanding that there has been a reduction in the overall monies available for . gC&RRYED

2. Pastoral Relations Commission Rev. Whit Strong

SeeMinutes of Pastoral Relations Commission of April 16, 28248ppendix B
2024-05-09 010 MOTION (C. RyariJ. Allen) that the Eastern Ontario Outaouais Regional Council
Executivereceive the Pastoral Relations Commission Minutes of April 16, ZDRRRIED
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a) M&P Workshop on May 11" (Zoom) i Rev. Whit Strongprovided details about this workshop, and

b)

d)

shared that it is happening in collaboration with East Central Ontario anchiNaka Regional
Councils.

Need for Liaisons and PastoralCharge Supervisorsi It was reminded that this is an obligation of
the Regional Council and must be done in a timely fashion. A new strategy may need to be establish
for finding Liaisons and Pastoral Charge Supervisoraias suggested thittmay be necessary to
publicize theneed (with mention of specific skill set). A few suggestions were offered, i.e., broadening
pool of possibilities, focusingn doing a variety of the tasks as groups of congregations in search
processs.
Relicensing LLWL
2024-05-09 011 MOTION (T. BurnettColeN. Hazen that the Eastern Ontar@utaouais Regional
Council Executiveapprove the licensing/relicensing of the following LLWL for period beginning at
the rise of this Executive meeting (Ma¥y 2024) ending June 8®025
1. Adamovits, Allison 18. Jinkinson, Deborah 35. Robertson, Mackie
2. Allen, Jim 19. Johns, Barbara 36. Reichert, Martin
3. Anthony, Sheila 20. Kelso, Cathie 37. Ruda, Carolyn
4. Becker,Gabrielle 21. Knoyle, Jessica 38. Sabadash, Hilda
5. Blanchard, Lynda 22. LeGrow, Barbara 39. Sales, Alison
6. Burbridge, Christine 23. LeGrow, John 40. Sanderson, Sharon
7. BurnettCole, Ruth 24. Lloyd, Neil 41. SavageClaire
8. Clemis, David 25. MacDonald, Sharon 42. Smith, Sandra
9. DelJeet, Barb 26. Marjerrison, Merle 43. Tanner, Joanne
10. Doyle, Luane 27. McCaw, Lynn 44. Taylor, Jeannie
11. Fergusson, Tammy 28. McCooeye, Gail 45, Tuffin, Sally
12. Gardell, Dietlind 29. McGrath, Heather 46. Vesque, Jasmine
13. Geelen, Jeremy 30. McNamee, Lillian 47. Webb, Laura
14. Grant, James 31. Miner, Carla 48. Whiteley, Paul
15. Hoy, Charlotte 32. Nicholls, Andrew 49. Workman, Carol
16. Hunt Stephens, Marni 33. Patterson, David 50. Wrightly, Norma
17. Jacobs, Barbara 34. Pentinga, Ruth
CARRIED
It was made known that there are more LLWLs due for licensing after Jan 2025 (currently in the proces:
Voluntary Associate Minister Form Update i Rev. Whit Strongshared the updated form and
explained reasons for updates (in particular to reflect accuracy and administrative ease).
- SeeVoluntary Associate Minister ForasAppendix C
I't was suggested that the bottom Iine on the
Pastoral Relations Minster electronically by your Chwobhbunci | / Boar d o

3. Strategic Planningi Rev. Eric HeberDaly

See202405-09 EOORC Strategic Plan Goalposts RepasAppendix D

While there are some delays to the implementation, some of these are related to areas of work outside
our control.It was announced that on Septembéet 2624, Moderator will be preaching at Glebe Saint
James.
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4. General Meeting/Education Event Planning Leadership Team
a) Guidelines for Honoraria
- SeeRevised @idelines for Honoraa asAppendix E

Updates include Listinfirst-aid responderas volunteersna ki ng ref erence to 6 Gen
instead of putting monetary figures where applicable.

b) Upcoming General Meeting dates
- Seedraft agenda of spring annual general meetsg\ppendix F

Save the Date!

1 May 3F'- June ¥ 2024,Annual GeneralMeeting, Spring Trinity United Church, Ottawa
(Celebration of Ministrieand Leadership Tean8ervice, Friday, May 3lat 7pm)

1 October 8 2024 Fall GeneralMeeting Trinity-Saint Andrews United Church, Renfrew
(Celebration oMinistries Service, Saturday, Octobdrd 4pn)

1 May 30"- 311 2025,Annual General Meeting, Spring, Location TBD

1 October &, 2025, Fall General Meeting, Location TBD (subgional gatherings as per
strategic plan*y Rev. Eric HeberDaly, invited any who were interested to be part of the
planning, to contact him.

¢) Reminder from the Chair of the General Meeting/Education Event Planning Leadership Team
Move promptly on the selection of location as venues get booked up well in adespeeially during
this May-June period.

5. Pendleton Pastoral Charge
2024-05-09 013 MOTION (R. Kim/J. Allen that the Eastern Ontario Outaouais Regional Council
Executivedisband Pendleton Pastoral Charge effective DecemB&02B.CARRIED

Jim Allenshared that Pendletdsnited Churchs close to finalizing a sale

6. Camp Lau-Ren General Operating Bylaws
- SeeCamp LauRen General Operating BylawsAppendix G
2024-05-09 014 MOTION (B. HarmarnS. DeHaahthat the Eastern Ontario OutaouRisgional Council
Executivereceive and approve the Camp tRen General Operating BylawSARRIED

7. Future Through Property Leadership Team
a) Trinity United Church (Smiths Falls)
- SeeTrinity United Church (Smiths Falls) Ministry PlasAppendix H
2024-05-09_015MOTION (N. HazernJ. Allen) that the Eastern Ontario Outaouais Regional Council
Executiver ecei ve and approve Trinity United Churcho:
CARRIED

8. Church Extension Committee
- SeeBy-Law 3 of the ChurcExtension CommitteasAppendix |
2024-05-09 016 MOTION (C. RyarT. BurnettCole) that the Eastern Ontario Outaouais Regional
Council Executiveapprove By Law 3 of the Church Extension Commit@&RRIED

a) Reimagining the Church Extension Committed Rev. Eric HeberDaly shared some of the history
of the Church Extension Committee, highlighting that its original purpose was to use funds to create
new communities of faith. Currently, it has been helping with renovations. Rev. Eric {Bethert
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invited any who are interested to form part of a group looking to reimagine how the Church Extensio!
Committee can continue to serve Communities of Faith.

Order of the Day (10:15 AM)i Affirm Leadership Team PresentationRepresented by Roxanne AkhtaiRe
Capital Pride Parade

2024-05-09_017 MOTION (T. BurnettCole/N. Hazen)}hat the Eastern Ontario Outaouais Regional Council
Executivemake Roxanne Akhtar a corresponding member for the purposes of this mMeaARRIED.

Roxanneshared a PowerPoint presentation informing on the Ottawa Pride Parade and shared a request from
Affirm Leadership Team to rent a bus for during the parade. The cost for the bus and driver would be $2,440.
(approximately 6 hours of rental). Requirense$200 down payment, a signed contract, and the remaining balance
to be paid two weeks prior to the parade. There is also a fee to be in the parade ¢dHars). Roxanne shared

the benefits for renting a bus, it is accessible, air conditiamedallows for sitting and rest during the parade,
generates lots of attention. Roxanne shared that if costing was not available, fundraising could be another possibi

The regional council has been registered and has been part of the parade over the years. There haz@ been |
Churches that have walkétiOO plus people) representing The United Church of Cartadas highlighted that
this isagreat outreach opportunity.

2024-05-09 018 MOTION (T. BurnettColeL. Church that the Eastern Ontario Outaouais Regional Council
Executiveinstruct the regional council treasurerpgay for the rental of two trucks necessaryandapproach
Affirming congregation$or a $50 donatiorio helpdefer costs associated to having a presence at the Ottawa Pride
ParadeCARRIED

20240509 0B MOTION (T. BurnettColeN. Hazen, thatthe Executive communicate that $1000 is available to
the Affirm Leadership Team from the 2024 budget, for the purposes of helping create a pride parade preser
supporing rentingatruck(s) or var(s) for a variety ¢ paradeshroughout the regional councndpurchasdanners
thatwould be shared for each para@GARRIED

TheExecutiveexpresseggr at i t ude f or Roxanne Akhtaroés | eadersh
New Business
a) Nakonha:ka Office SpacgUpdate)i Sue Hutton, DLM there is no update at this time.
b) June 13, 202Z&xecutive Meeting
It wasdecidedthat the June ¥3Executive meetingvill be held onlingZoom), and that the September
Executive meeting be held in pergocation to be determined).
c) Centennial Anniversary / AGM in 2025
It was highlighted that Dominie@halmers has offered its space, and correspondence will come to the nex
Executive meeting.
d) Reimbursement of AGM Expenses
Treasurer wilbe present at the AGM on May*8tb receive expense claims (not on Jufie The treasurer

will also be available by email beyond this date.

Bronwen shared that her time on the Executive has ended (following the rise of this meeting) and expressed
appreciation for having the opportunity to work waththe members.

Report from the Equity Support Personi Bronwen Harman
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Opening worship for next meetingi Gayle Barks

Equity Support Person for next Meetingi Ryan Kim

Closing Prayeri Sue Hutton, DLM closed the meeting with prayer.

Conclusion

The Chair declasgthat all the business having come before this meeting @xbeutive has been duly dealt with,

and that is the meeting is concluded 8132 AM.

Next meeting date: 13 June, 2024Zpbom meetind 9 am- noon

Sue Hutton, DLM, President Rev. Eric HeberDaly, Executive Minster

EOORC Executive Duty Roster
Opening Devotions /

Land Acknowledgement Equity Monitor Closing Prayer
13 June 2024 Gayle Barks Ryan Kim Jim Allen
Appendices

Appendix A Treasurer Report May 9, 2024 Page 9

Appendix & EOORC 2023 Financial Statements Pages 127

Appendix A 2024 Financial Report Pages 281

Appendix B Pastoral Relations Commission minute: Pages 336
of April 16, 2024

Appendix C Updated Voluntary Associate Minister Page 37
form

Appendix D 202405-09 EOORC Strategic Plan Pages 389
Monthly Goalposts Report

Appendix E Revised Guidelines for Honorariums  Pages 4@1

Appendix F Draft agenda of the spring annual gene Pages 423
meeting

Appendix G Camp LauRen General Operating Pages 441
Bylaws

Appendix H Trinity United Church (Smiths Falls) Pages 78
Ministry Plan

Appendix | By-Law 3 of the Church Extension Pages 7483

Committee
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Appendix A

TreasureridvayR®Opor2to 2 4

2023 Reviewed Financi al St at ement

Attached is the reviewed financi al statements whi
can Aturno pdf pages for easier reading. I f you
needed.

2024 Financi al Report (make sure you open tab two
Whil e there are a number of figures that need to
gives you a picture of finances to date. I owi ||
as of '"MayTHeé&ére is nothing out of the ordinary. Tk

recognition of some benefit and salary <calcul atio

Actions to be confirmed:

The Finance Committee recommends the following tw

a)Given the considerable effort by the | eaders
returning the a balanced budget, t hat Easte
Gol den Lake Camp receive 13, 500 fthemytelhe BIift
an annual grant fragminlgi syiRBbnd, tlyut si fpotsilse bod
funding wild/l be reestablished, noting that 1
wher eas ortthrerf ccrampesr e weeks.

b)Having received an Upxyteegn Ditvt e&a wae pfVat it efyr @mr i s d
bwesl ey United in Pembroke, t hat the Easterr
Upper Ottawa Vall ey Parish Nursing receive 6,
expensing the Fund. The Ufperest aOtd sa wah avta | fl wer
this fund wild!| not be possible.

c)ln response to the referral to the Finance C
the Trees, the Finance Committee, having not
recommends that this ftuhnedifnege Iniontg bteh agtr atnhtiesd .r
of Mission Support. I n the discussion, it
greater i mpact on the |lives of partici paenretks
for the Finance Committee to recommend extra
Support grant in 2025 wunderstanding that t hei
granting.
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Appendix A

A!% CONSEIL REGIONAL

Q- —74 DE LOUTAQUAIS ET DE LEST DE LONTARIO

EASTERN ONTARIO OUTAOUAIS
REGIONAL COUNCIL

\

Financial Statements

For the year ended December 31, 2023
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Eastern Ontario Outaouais Regional Council
Independent Internal Review of the 2023 Financial Statements

Canada Revenue Agency requirements state that registered charities must prO\:%E financial statements
as part of their filing requirements for the annual information return. If the registered charity has an
annual income of over 5250,000, the Charities Directorate recommends that financial statements be
audited.

Section 6.3 of the United Church of Canada Manual states that a “church audit or independent review is
an independent evaluation of the financial reparts, records, and internal contrals of the church by a
guolified person or persons for the purpose of reasonably verifying the reliability of financial reporting,
determining whether assets are being sofeguarded, and whether the low, The Manual, and policies and
procedures are being complied with.”

The independent review includes all funds and bank accounts held by the Eastern Ontario Outaouais
Regional Council. The independent reviewers do not handle any Regional Council funds and are at arm’s
length from the functions of the treasurer and bookkeeper.

The Executive of the Eastern Ontario Outaouais Regional Council appointed three persons from the
Regional Council to be the Internal Independent Review Committee. All three ;&viawers either had an
accounting background or were familiar with financial statements. This committee met to conduct an
Internal Independent Review of the 2023 Financial Statements on Monday, April 15, 2024,

The reviewers were:
Paul Dillman, Riverside United Church in Ottawa
' Christine Kilburn, $t. Paul’'s United in Perth
Joe Smarkala, Woodroffe United Church in Ottawa
The Committee was provided the current and relevant financial documents see Appendix A.
The procedures completed by the Committee are listed in Appendix B.
The Committee had access to the Treasurer in order to ask questions and receive clarification.

The findings of the Internal Independent Review Committee of Financial Staterigénts are found in
Appendix C.
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Appendix A

Items made available to the Committee performing the Independent Internal Review of the 2023
Financial Statements

Complete set of draft financial statements for the year
Access to the complete accounting records
Printout of Income statement (both condensed and detailed) and Balance Sheet
Bank reconciliations and bank statements for the entire year
Cheque requisitions for the entire year _—
Investment statements for Fiera Capital Wealth at yearend ¥
Correspondence regarding McKendry Fund
Audited statements of Church Extension Fund
List of accounts receivable, accounts payable, prepaid expenses, and prepaid revenue
Records of shared expenses with East Central Ontario Regional Council and Nakonha’ka Regional
Council.
Correspondence and records for all Funds “held in Trust”
An accounting of charitable receipts issued
Confirmation that the T3010 has been filed with Canada Revenue Agency
Records of T4’s for Camp Awesome and Employer remittances
Records of T4A’s for paid honoraria
Records for VISA payments
Records for tracking General Council transfers for the following
Payroll for Governance and Mission & Ministry
Mission Support Grants
IT and Incorporated Ministry reviews )
Records for tracking investments funds for the Regional Council, Communities of Faith, and
Restricted Ministries.

Appendix B
Procedures Completed by the Internal independent Review Committee of Financial Statements

Purpose: To reassure the Regional Council and protect the treasurer by acting as an important “double

check” on the records and ensure that all financial transactions have been properly recorded.

Procedures:

1.

Obtain a bank reconciliation and bank statement at December 31, 2023 and ensure:
The bank balance on the reconciliation agrees to the bank statements

The reconciled balance agrees to the financial records

Any reconciling items appear plausible

Obtain a copy of Fiera investment statements for the year and ensure the following:
Balance at year end ties to the investment statements

Revenue recorded for year appears plausible when compared to the statements
Review value of investment funds and ensure plausible

Review Previous Year’s T3010 Charity Return form with Canada Revenue Agency.

Review Church Extension Statements and McKendry Fund letters.



The United Church of Canada Eastern Ontario Outaouais Regional Count
0 £ gUnie dueCanada Meeting of theExecutive

2024-13

May 9, 2024
Zoom and teleconferencin

rgd

S. Review Payroll through General Council grants.
6. Review Payroll for Camp Awesome and Review issued T4’s

g 7. Review Honoraria paid and issued T4A's

8. Obtain a listing of accounts receivable, accounts payable, and prepaid expenses at yearend and

ensure the listing appears plausible.

9. Review listing of donations for the year and ensure that tax receipts have been issued properly.

10. Ensure all funds which need to be forwarded to other charitable organizations have been sent

by year end, especially related to sale of Properties. %

11. Review expenses for the year. Compare to prior year and to the budget, and enquire about any
items that appear unusual. Spot check for sufficient record keeping to legitimize expenses.

12. Review Ministry Accounts and ensure plausible
13. Review income procedures and deposit book.

14. Review HST/GST/QST procedures.
15. Read all notes and schedules and question anything unusual.

Appendix C
Findings of the Independent Internal Review Committee

We have completed an independent review of the financial statements of Eastern Ontario Qutaouais
Regional Council for the year ended December 31, 2023. Nothing has come to éjr attention that causes

us to believe that these financial statements are false or misleading.

Signed:

Paul Dillman

Christine Kilburn

Joe Smarkala

Dated: April 15, 2024 &
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Appendix A

Eastern Ontario Outaouais Regional Council of The United Church of Canada

Income

Grants - Assessments

Grant - Missicn & Service Fund

Grant - Special Funding

Donation/Donated Expenses

Interest & Mckendry Fund

Mission & Service Fund Donations

Transfer Baillie/Scrivens Youth Salary/Program

Transfer Baillie/Scrivens Grants

Tranmsfer EOORC Fund

Transfer Mission and Ministry Fund

Transfer Restricted Funds (LLWL)

Transfer Vision and Transformation Grants

Transfer - Camp Awesome Three Year Project
Total Income

Expenses (net of Recoveries)

Administrative Expenses (Schedule 1)
Congregational Reviews & MP Support & Projects
Grants (Schedule 2)
Mission & Service Fund Remittance
Partnership Ministries (Schedule 3)
Personnel (Schedule 4)
Regional Meetings (Schedule 5)
Regional Programming (Schedule &)
Youth Camp Awesome 3-Year Project
Youth Programming (Schedule 7)
Total Expenses

Net income [deficit) from general operations

2024 Financial Report

Governance Mission & Ministry Total Budget
2024 Actual 2023 Actual 2024 Budget 2024 Actual 2023 Actwal 2024 Budget Governance Miss&Min Total
88,904 358,500 358,500 0 0 o 358,500 o 358,500
1} 4] o 51,844 240,000 120,000 4] 180,000 180,000
L} 9,375 0 11,449 0 0 0
a 2,002 S00 a Q 500 500 S00 1,000
3,952 8,266 3,000 a a 1] 3,000 o 3,000
0 0 o 0 50 0 0 o o
a s} o 33,550 23,250 33,550 a 33,550 33,550
a o] o a 4,590 22,350 4] 22,350 22,350
22,550 19,000 22,650 22,650 19,000 22,650 22,650 22,650 45,300
a o] o 18,350 6,750 18,350 0 18,350 18,350
Q 0 2,100 0 0 0 9,100 o 9,100
3,300 i} 25,600 46,315 77,832 79,850 26,600 79,850 106,450
0 0 0 14,704 43,502 440,800 0 40,800 40,800
118,805 397,143 420,350 187,414 426,914 398,050 420,350 398,050 218,400
Governance Mission & Ministry Total Budget
2024 Actual 2023 Actual 2024 Budget 2024 Actual 2023 Actual 2024 Budget Governance Miss&Min Total
10,302 16,167 36,300 491 1,171 1,500 36,300 1,500 37,800
215 17,110 15,000 a [} 1] 15,000 o 15,000
Q 2,700 2,700 63,065 214,842 200,200 2,700 200,200 202,900
a o] o 100 50 o o] o o
300 2,500 o 2,000 6,350 3,600 0 3,600 3,600
76,511 270,692 294,350 36,034 158,214 143750 254,350 143,750 438,100
189 66,765 54,000 0 0 0 54,000 o 54,000
1,712 2,055 17,000 0 757 5,000 17,000 5,000 23,000
a o] o 14,704 43,592 44,000 4] 44,000 44,000
0 0 0 1,355 3,007 6,500 0 5,500 5,500
89,229 407,988 429,350 117,750 428,984 405,550 429,350 405,550 #34,900
29,577 (10,845) {9,000) 69,664 (2,070} (7,500) (=,000) {7,500) (16,500)
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The Detailed Schedules

Schedule 1 - Administrative Expenses

Archives

Banking Costs

Home Offices

Insurance

IT Support GCO

Rent and Utilities

Treasurer Honourarium and Expenses

Website/Annual Techniology Contracts
Total

Schedule 2 - Grants

Candidates for Ministry and RCCO training
Mission Support - Algonguin Chaplaincy
Mission Support Camp Lau-ren

Mission Support Carlington Chaplaincy

Mission Support Centre 507
Mission Support Golden Lake Camip
Mission Support House of Lazarus
Mission Suppaort Ottawa West End Chaplaincy
Mission Suppot Rideau Hill Camp
Vislon and Transformation Grants
Youth (Baillie/Scrivens Fund
Total

Schedule 3 - Partnerships

Affirm United

Christlan Councll of Capital Region

Grand River Book Stores

Multi Faith Housing Intiative

Rural Ministries Network

Spiritual Care in Secondary Schools

Social Justice Network in Ontario
Total

Governance Mission & Ministry Total Budget
2024 Actual 2023 Actual 2024 Budget 2024 Actwal 2023 Actual 2024 Budget Governance Miss&Min Total
a 13,674 9,500 0 [u] i] 9,500 ] 49,500
671 1,443 1,000 0 0 0 1,000 o 1,000
20 1,968 1,500 491 1171 1,500 1,500 1,500 3,000
181 456 550 0 o] 1] 550 o 550
1,856 7,496 6,750 0 0 0 6,750 ] 6,750
1,453 11,507 3,650 0 0 0 3,650 o 3,650
3,665 7,461 11,100 0 4] 0 11,100 o 11,100
2,395 2,161 2,250 0 1] 0 2,250 0 2,250
10,302 46,167 36,300 431 1,171 1,500 36,300 1,500 37,800
Governance Mission & Ministry Total Budget
2024 Actual 2023 Actual 2024 Budget 2024 Actual 2023 Actual 2024 Budget Governance Miss&Min Total
4] 2,700 2,700 0 0 0 2,700 o 2,700
a 0 o 1,000 5,550 4,000 a 4,000 4,000
a 0 o 0 20,000 17,500 a 17,500 17,500
1] 0 0 1,500 7,000 6,000 1] 6,000 6,000
a 0 o 6,938 30670 27,750 1] 27,750 27,750
Q 0 o 0 15,000 0 Q o o
] 0 o 6,938 36,300 27,750 1] 27,750 27,750
4] 0 o 375 2,500 1,500 Q 1,500 1,500
a 0 o 0 15,000 13,500 1] 13 500 13,500
a #] o 46,315 77932 79,850 79,850
[1] 0 0 0 4,890 22,350 1] 22,350 22,350
0 2,700 2,700 63,065 214,842 200,200 0 200,200 120,350
Governance Mission & Ministry Total Budget
2024 Actual 2023 Actual 2024 Budget 2024 Actual 2023 Actual 2024 Budget Governance Miss&Min Total
a a o 1,000 1,000 1,000 a 1,000 1,000
4] #] o 0 250 0 Q o o
a 2,500 o 0 2,500 W] i) o o
a ¥] o 0 100 100 a 100 100
3Ind a o 0 a [i] a o o
1] 0 o 0 1,000 1,000 1] 1,000 1,000
a 4] o 1,000 1,500 1,500 [i] 1,500 1,500
300 2,500 0 2,000 6,350 3,600 a 3,600 3,600
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Schedule 4 - Persannel

Benefits [United Church & Government)
Continuing Education
Executive Minister/Assistant [1,/3)
Meetings/Hospitality
Retreat
Salaries
Telephones
Trawvel
Total

Schedule 5 - Regional Meetings

Celebration of Ministry Services
Executive Meetings & President Expenses
Regional Meseting - February
Regional Meeting - May
Regional Meeting - October
Planning Committes
Pulpit Supply
Total

Schedule & - Regional Programming

Leadership Teams

Lay Licensed Worship Leaders/ Ministry Personnel

Setting our Sights Activity Streams
Total

Schedule 7 - Youth Programming

Events
Gibimishkaadimin
Supplies
Total

Governance Mission & Ministry Total Budget
2024 Actual 2023 Actual 2024 Budget 2024 Actual 2023 Actual 2024 Budget Governance Miss&Min Total
11,400 a0, 368 45 100 7,351 29,304 26,400 45,100 26,400 71,500
a 23 2,000 125 137 2,100 2,000 2,100 4,100
17,957 48,889 50,750 v} Q 0 20,750 o 50,750
a 2,150 1,500 50 1,452 1,500 1,500 1,500 3,000
] 3,566 2,000 0 0 [+] 2,000 o 2,000
46,461 165,198 183 500 17,744 119,153 106,550 183,500 106,550 290,050
74 900 1,500 138 201 1,200 1,500 1,200 2,700
519 9,599 8,000 627 7,768 6,000 8,000 6,000 14,000
76,511 270,692 294,350 36,034 159,214 143,750 294,350 143,750 438,100
Governance Mission & Ministry Total Budget
2024 Actual 2023 Actual 2024 Budget 2024 Actual 2023 Actual 2024 Budget Governance Miss&Min Total
a 4477 o 0 i} [k} i} o o
a 4] 500 0 4] 1] 500 o 500
a 2,642 o 0 i} i} i} o o
31 459,216 20,000 [ Q v} 50,000 o 50,000
Q 10,430 12,500 0 0 o 12,500 0 12,500
158 v} 500 o [} o 500 o 500
0 0 500 0 0 0 500 0 500
139 66,765 64,000 0 i} o 64,000 0 64,000
Governance Mission & Ministry Total Budget
2024 Actual 2023 Actual 2024 Budget 2024 Actual 2023 Actual 2024 Budget Gowvernance Miss&Min Total
Q 294 1,000 0 757 1,000 1,000 1,000 2,000
71 1,761 11,000 0 i} [k} 11,000 o 11,000
1,641 [} 5,000 [ [} 5,000 5,000 5,000 10,000
1,712 2,055 17,000 0 757 6,000 17,000 6,000 23,000
Governance Mission & Ministry Total Budget
2024 Actual 2023 Actual 2024 Budget 2024 Actual 2023 Actual 2024 Budget Governance Miss&Min Total
] [i] o 720 2,205 5,000 0 5,000 5,000
a [u} o 17 [u} [} [u} o o
0 1] ] 527 802 1,500 0 1,500 1,500
0 1] 1] 1,355 3,007 6,500 0 6,500 6,500
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Schedule 8 - Statement of Operations and Change in Assets for Eastern Ontario Outaouais Regional Council Fund

Opening Balance (lan 1)
Deposits

Deposits from Property Sales
Purchases

Redemptions

Transfer to Governance
Transfer for Grants

Transfer te Mission and Ministry
Unrealized Gains (losses)
Closing Balance {Dec 31)

Miss. & Min  Com. Of Faith Restricted  Vision and James E WLH (Bill)

EQORC Fund Legacy Fund Investments  Ministry Funds'ransformation  Baillie Fund Scrivens Fund Cash Total
1,007,361 407,883 1567427 493,649 2,366,271 710,008 532,841 (11,527] 7,073,913
L4} 6,800 50,000 a 0 0 a {56,800] 0
a u] o a a o a o o
a 1] o a 1] o 1] o o
a v} i] a i} [u] i} ] ]
{22,650) o 0 0 {3,300) o 0 25,950 ]
0 0 ] {11,100) [45,315) ] 0 57,415 )]
{22 8500 {18,350} o a a 115,170} (14,380) 74,550 o
30,628 11,180 44,611 11,818 67,812 19,790 14,851 0 200,690
992,689 407,513 1,662,038 494,367 2,384,468 710,628 533,312 £9,588 7,274,603
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Appendix B

Pastoral Relations Commission minutes of April 16, 2024

A meeting of the Pastoral Relations (PR) Commisgias held via ZoonConference call on Tuesday, April 16,
2024 at 1:00 p.m.

PRESENT:

Jim Allen, Ina Bromley, Wayne Harris (Chair), Sharon MacDonald, Erin Mcintyre, Karen McLean (Scribe), Whit
Strong, Linda Suddaby (11)

REGRETS: Patsy Henry, Charlotte Hoy, Micheline Montreuil, Blair Paterson (4)

CALL TO ORDER, OPENING PRAYER:
Chair, Wayne Hatrris, called the meeting to order at f2:08 After a quick checkn with members, Linda Suddaby
led us in an opening prayer.

ADDITIONS/CORRECTIONS TO THE AGENDA:
- Shaun Yaskiw as Pastoral Charge Supervisor to Knox (Nepean) P.C.

INTERIM MOTIONS:

MOTION 2024-28( M. Montreuil / C. Hoy) dAthat the Pastor al Rel

Executive that the Merrickville Pastoral Charge be de¢
CARRIED

ACCEPTANCE OF MINUTES:
MOTION 2024-29( E. Mcl ntyre/J. All en) Athat the minutes of |
CARRIED

CORRESPONDENCE: None

MEDICAL LEAVE:
LTD: Rev. Kathleen Petrie (OM) Augusta P.C.

ACKNOWLEDGED SABBATICALS:

David Sherwiri Zion-Memorial P.C. (Carleton Placé)March 1 to May 31, 2024
Cindy Casey Kanata P.Ci April 1 to June 30, 2024

Tiina Cotéi Pembroke: Calvin P.G.May 11 September 2, 2024

Elaine Beatti¢ Glen Cairn P.Ci June 1 to August 31, 2024

Erin Mcintyrei Cornwall: KnoxSt . P a U Juided toBep@mber 3, 2024
Lorrie Lowesi Bells Corners P.Q. July 1 to September 30, 2024

SABBATICALS/ COVERAGE: None

SUPERVISED MINISTRY EDUCATION (SME) site:

Rothwell P.C.
MOTION 2024-30 ( E. Mclntyrell. Broml ey) nthat the EOORC PR
Vocation that the Rot hwell Pastor al Charge be recogni

CARRIED

CALLS/(RE) -APPOINTMENTS
OsgoodeKars P.C.i1 Alwin Maben
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MOTION 2024-31( S. MacDonal d/ L .EOGRC PR Gommiysioriapdroads the apmintment of
Alwin Maben (OM) to the Osgoodears Pastoral Charge as Congregational Minister, 20 hours per week
effective May 1, 2024 May 1, 2 0 2 CARRIED

Britannia P.C. T Jennifer Power

MOTION 2024-32( L. Suddaby/ I . Bromley) #fAthat tdpmintBedt®RC P
Jennifer Power (OM) to the Britannia Pastoral Charge as Congregational Minister, 40 hours per week effective
July1,2024 June 30, 2 0CARRIED

Glebe St. James P.Ci Susan Toller

MOTION 2024-33( S. MacDonal d/J. Allen) Athat tapmintBedt@RC P
Susan Toller (Candidate) to the Glebe James Pastoral Charge as Congregational Minister, 20 hours per week
effective September 1, 2024A u g u s t 31, 2025. 0

CARRIED
CHANGE OF TERMS:
Natalie Matkovsky
MOTION 2024-34( J . Al l en/ | . Bromley) #@Athat the EOORC PR

call of the Rev. Natalie Istead (Matkovsky) (OM) of the Charge Pastorale Grace Pastoral Charge from 40 hours
per week to 20 hours per week, effective April 1,2024 vy 31, 2024. 0
CARRIED

SACRAMENTS ELDERS: None

CONGREGATIONAL DESIGNATED MINISTER (CDM): None

PASTORAL CHARGE SUPERVISORS:

Knox (Nepean) P.C.

MOTION2024-35( E. Mcl ntyre/ L. Suddaby) #fAthat the EOORC
called/appointed ministry personnel, names the Rev. Commander Shaun Yaskiw, EOORC member, as Pastora

Charge Supervisor to the Knox (Nepean) Pastoral C
CARRIED
[ Note: PCSs are still needed for St. Andrewds ( We

Pastoral Charges without called/appointed Ministry Personnel:

(Pastoral Charge Supervisor in place as noted)

Addisoni Lynne Gardiner

Admastoni Paul McLenaghan

AshtonMunsteri Jim Allen

Augustai Linda Suddaby (while thmninister is on LTD)

Aylmer-Eardleyi Jim Allen (Eardley open for only a couple of services per year.)
Aylwin 7 Natalie Matkovsky

Bathursti Shelley Roberts

BethetSt . A nidanéoughsed

Charge pastorale Namudim Kenney

Chinese (Ottawa) Barbara Reynolds (after 10 years, only on call)
Christ Church United (Chestervillé)Christine Lowson

Clyde ForksTatlocki Carla Van Delen

DeltaToledoi Charlotte Hoy

Denbigh, Matawatchan, Schiition Williams

Elgin-Portlandi JoAnne Fletcher
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Genesis Caperativei Jim Allen

GlasgowCastlefordi James Murray

Glengarry East John Noordhoff

Golden Lakd Jon Williams

Greenwood Ina Bromley

HarrowsmithVeronai Sharon MacDonald

Kenmore(selling buildingi NOT disbanding} Ed Gratton

Knox (Nepean) Shaun Yaskiw

Knox Edwardg (disbanding April 30, 2024)Ed Gratton

Lansdowné Donald Wachenschwanz

Lower Gatineau

Lyn: Christ Churchi Shelley Roberts

Mallorytowni Charlotte Hoy

Melville-Eganvillei Ina Bromley

Metcalfei Ed Gratton

OsgoodeKarsi Ed Gratton

Pembroke: Mt. Ziofi Kevin Moratz

Pembroke: Zion EvangelicalZacharia Mandara (meetings);
Ingrid CondieBennett (Pastoral Care)

Perth Road Heather McLurg Murphy

Pittstoni Myra Garvin

Quyoni Cathy Stewart

Rideaui Sharon MacDonald

Rocklandi Jim Kenney

Russelli Ed Gratton

South MountairHallville i Christine Lowson

Southminstei Brian Copeland

St. Andrewbs (Westmeat h)
St. Johno 49 LijdBSuddalyvi | | e)
Templeton

WilliamstownT Lois Gaudet

LIAISONS
[Note: Liaisons are still needed for Aylwin; Merivafallowfield; Morrisburg: Lakeshore Drive; South Mountain
Hall ville; St. WPRaldbdaleg wdés (Westmeat h) ;

Pastoral Charges in search mode:

(Liaisons in place as noted)

AshtonMunsteri Jim Allen

Aylwin 1

BethelSt . A ni BetleSwéesnam

Cardinali Myra Garvin

Charge pastorale Namurdim Kenney

Denbigh, Matawatchan, Schiiton Williams/Ina Bromley
First United (Ottawaj Janet Nield

Genesis Caperativei Jim Allen
GlasgowCastlefordi James Murray
HarrowsmithVeronai Sharon MacDonald
Kemptvill &dJmAléen. Johnoés
Lansdowné Phyllis Dietrich
Merivale-Fallowfield -
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Metcalfei Ed Gratton

Morrisburg: Lakeshore Dk.
OsgoodeKarsi Ed Gratton
Parkdale

Perth Road Heather McLurg Murphy
Quyoni Cathy Stewart

Rocklandi Jim Kenney

Rothwelli Beth Sweetnam
Russelli Ed Gratton

Smiths Falls: Trinity Wayne Harris
South MountairHallville -

St. Andrewbs (Westmeat h)

Pastoral Charges not searching:

Addison Aylmer-Eardley Centenary

Clyde ForksTatlock DeltaToledo Elgin-Portland
GlasgowCastleford Greenwood Lower Gatineau Valley
Lyn: Christ Mallorytown Pittston

Rideau St. JohnésTefh@Betoonc kvi |l | e)
Vernon

FOLLOW -UPS FROM LIAISONS AND PCSs

Lanark/Balderson and Central Lanark P.C.s

Wayne reported he and Sharon attended (and led) the Covenanting service for Dan Hangemt. vAtly well. It

has taken over five years but the two pastoral charges have come to an agreement to embark on a shared mi
and have found a minister to join them on the journey.

Trinity (Smiths Falls)
Council has approved the Profilét will go to the Congregation on April 8

Other Updates
Other Liaisons reported briefly on the pastoral charges with whom they are working.

OTHER BUSINESS:

1) Liaisons and Pastoral Charge Supervisors

Whit noted the numbers of Pastoral Charges requiring Liaisons and PCSs continues. As quickly as one charge
its ministry requirements, another opens up. We were reminded that Pastoral Charge Supervisors must be merr
of EOORC but Liaisons need no¢. Training is provided for interested persons.

2) Proposed Changes to PRC Terms of Reference:
Wayne had prepared a draft revision to the terms of reference for the team. Quéastionembers of leadership
teams required to be members of EOORC i.e. ministry personnel or reps from Communities of Faith?

Stittsville P.C.T Review
A reviewer has been appointed. Once the review has been completed and the Executive has metjpa follow
meeting will be held to determine next steps.

LAST WORD:
Next meeting Tuesday, May 21, 2024:00-3:00 p.m.ia Zoom.
Notei Wayne will be away. Any items for the May meeting should be sent to
Whit and Karen.
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Join Zoom Meeting
https://unitedchurch.zoom.us/|/85233506275
Meeting ID: 852 3350 6275

855 703 8985 Canada Tdike

CLOSING: The business listed on the agenda being completed, Wayne declared the meeting closed at 2:29 p.m.


https://united-church.zoom.us/j/85233506275
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Appendix C

Voluntary Associate Minister
Appointment Form for use within Eastern Ontario Outaouais Regional Council

Community of Faith

enters a voluntary relationship with the following Ministry Personnel as described in this form and mutually agree to the

following:

# Pastoral functions performed come under the oversight and discipline of Regional Council.

« Ministry Personnel named in the agreement may receive honoraria for weddings or funerals and for presiding
and/or preaching in regular worship; however, there is no expectation of honoraria, stipend, or travel allowance
from the Community of Faith to which they are accountable.

All United Church of Canada Ministry Personnel who are performing marriages will be visibly related to a
Community of Faith or Regional Council Recognized Ministry.

All marriages will be registered in record books that remain the property of an ongoing Community of Faith or
Regional Council Recognized Ministry.

It is the joint responsibility of the Voluntary Associate Minister and the Community of Faith to renew the annual
appaointment and to return the forms to the office of the Executive Minister by July 1%, VAM will be approved as
part of the Annual Roll of the Regional Council.

Name: Email address:
Address:

Telephone: | Res: | Bus:
[J Retired  [] Retained on the Roll

Please check all that apply:

[] Pastoral care (] Christian education
[] Weddings L] Funerals
[coverage for incumbent ] Other (specify):

Areas of Responsibility:
(if applicable, annex a mutually agreed statement that
outlines more than what is provided hereinabove)

Marriage Registration Number # or Authorization # (if applicable): (marriage license can be obtained through the Administrative
Support for the Executive Minister (1-800-268-3781 ex. 6152)

Approval by the Community of Faith (to be completed by Community of Faith passing the motion)
The Official Board/Unified Board/Council of Community of Faith
Has received assurance that the marriages performed
a) will be a pastoral function under the oversight and discipline of the Regional Council, and
b) will be properly registered in records maintained by a pastoral charge of UCC and will comply with the provincial
requirements,
and approves the request of (name of member of Order of Ministry)
To be recognized as a Voluntary Associate Minister of the Community of Faith.

Date: Signed: Office Held:

Date Racial Justice Training
Date Boundaries/refresher Training
Date of Level 2 Police Check

For Regional council office use onfy
Approval by Regional Council: The Eastern Ontario Outaouais Regional Council Executive has approved the VAM application by
motion (date of meeting ). The ane (1) year appointment begins on July 1, 20 .

Date: For Regional council office use only
Executive Minister:
The user retention and disclosure of personal information from this form is done in compliance with privacy legislation
including, but not limited to, the Personal Information Protection and Electronics Documents Act (2000,

Please return application to the office of the Executive Minister (C/o Rev. Whit Strong, Pastoral Relations
Minister, 347 Richmond Road, Ottawa, ON K2A 0E7, wstrong@united-church.ca, 1.800.268.3781, extension 6148).
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Appendix D

Report on April 2024 Strateqgic Planning Goalposts

Stream G1 First results of Fertile Soil project provided to Executive, final refinements (Tori)
Initial analysis of demographics is complete, with Environics (social and behavioural trends) underway.
The region was split into 424 O6neighbourhoodsd wi
neighbourhood, allowing for localised data and widgiagnal analysis of socidemographic profiles.
Initial results will be available soon.

Stream G3/Stream C@4Sharing a story of renewal/vision/hope/clusters in newsletter (Communications)
Ottawa Multifaith Chaplaincy story was shared.

Stream G4 Look at governance models document created by ECORC, adapt for EOORC (Whit)
ECORC is slightly behind in preparing the models document. We will look at it as soon as it is ready.

Stream JI Ask networks to begin establishing their annual workplan with goals and measurables
(Congregational Support Minister)
Our Congregational Support Minister is not yet in place, but will be doing this upon their arrival.

Stream J2 Develop terms of reference, advertise and recruit for a Racial Justice Leadership Team
(Congregational Support Minister/Communications)
Our Congregational Support Minister is not yet in place. We will seek volunteers once the person is in
place.

Stream J2 Briefing session on welcoming admittands with pastoral charge liaisons involved in search processes
(Whit)
Still getting organized for this. The Admissions Office has run a few webinars on this recently, but | was
hoping that they might have produced some resources that we could use locally... but this isn't the
case.Whit will be working on this in May.

Stream J4 Acquire banners/flags etc. for presence in parades/marches/protests (Communications)
This is being worked on in May by Natalie.

Stream C1 Begin sharing of examples of Faithful Footprints and Greening Sacred Spaces projects in our
newsletter (Communications)
This is expected in May.

Stream C2 Begin tracking travel in registration forms for RC meetings to create a baseline of carbon emissions
for 2024 (Communications)
This is now being tracked in our registration process.

StreamLli Begi n-théBatvedé and early registration for Fall Mi
We have a location and date for our retreat and will be putting out news about it in the coming week.
November 287, Alexandria, facilitated by Rev. Angelika Piché.

Stream L1 Report from those working on Association of Ministers to see how we might be incorporated with
ECORCb6s efforts (Whit)
Early conversations have been hosted by Rev. Paul Dillman and the desire for a formal association may
not be there. Other similar options are being explored.
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Stream CG1 Recruit potential members for Congregational Support Team (Congregational Support Minister)
Awaiting the arrival of our Congregational Support Minister.
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Appendix E
Guidelines for Honorari ums
Eastern Ontario Outaouais Regional Coun

Background:

The Regional Council organizes two annual Regi onal Ge
Faith and Ministry Personnel are encouraged to attenda
the Regional Qdureaislur me mhearts tdne responsibilities, vi
are realized.

I n addition, t here are educational opportunities, r
Counci l

Theme and workshop presentations, musical accompani me
event s.

For sake of consistency, guidelines for those planni
consider these guidelines in their planning, seeking

S
is deemed appropriate.

Event Budgeting:

Event organizers are responsible for the setting of

t he Regional strategic plan.

Organizers of event s, in preparing their event budg
when i magining how the event wunfol ds.

The Regional Council is also dependent on volunteer e
retreats, and workshops volunteer in helping the ever

Communication from the event organizers to the Treas:
the event. Payments are done 4y amlsédetrronic funds tr:

Honorarium Guidelines:

a)Theme Speaker oripNog&se ompo tPe etsteantt emronor ari ums ar e
Regi onal Counci l or the General Council . Honor ar
workshop related to thbenrzcogmbftebewevkndr their

$2000M0OWi mum of 1 hour in a specific block of ti me
$300f®0 more than one presentation over the cours

b)Music $pppaste note that honorariums and accommoda
j oi n-ufppi kands as further support to those organi z

00. O0QGe vieonrt pprlean-daggefventa one
00. O0QGe vfeonrt pprlean-daggeffent mul ti
50. 00 for accompani ment in a specific block of

© A PR
R WN
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c)Technol ogywoShpmonrtari ums are paid to volunteers
such as travel, accommodati on, acnodn tmeaacltse.d WA
accordance with the invoice the professional s

d)Wor ship Leaddosirgri ums are paid to those orga

unl esap pproev ed . Theme speakers, participating i
unl ess the event pl aminprecompoerentmaags niemdt ¢ dprealwo
t heme.

e)Fi Asd Resipoandearsor ariums are paid to these val

Tr avel |, Accommodati on, and Meal Gui del i nes:
a)Travel wi || be paid in accordance with General
addition for each additional passenger) or wit
or rent al cost s.

b)Accommodati ons wil-ar b&nged mbiursedvert porgani ze
hot el bills provided by presenters, musi cal ac

c)Meal s not provided at the event will be rei mbu
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Appendix F

Draft Agendai EOORC Spring Meeting (update: April 30", 2024)

THEME: Unique Public Witness i the last 100 years and the next

Friday, May 31st
The Last 100 years

8:30 Registration

9:15 Opening music

9:3071 10:15 Opening Worship/Land Acknowledgement/Teaching by Anishnabe elder
10:15 Words of Welcome from Trinity United Church

10:2071 10:45 Opening procedural motions/manual updates/Report of the Nominations Team, video from the
Moderator (announces deadline of noon for PresiBiéatt position)

10:45 Treasurerdé6s Report

11:007 11:15 Break

11:15 Did You Know? History in this RC (anecdotes of how our congregations contributed to the
church and to the world)

12:00 35 years of shared ministry with Iglesia Bautista Emmanuel of El Salvador (Rev. Bill Smith, Rev.
Grant Stuckless)

12:30 Lunch

1:45 Worship: music from our earlier hymnbooks (the red book, Songs for a Gospel People), prayers
from the GC meetings in our first 50 years (1925'5)

2:00 Historical Markers: Women in the Church (Ordination, UCW)

2:20 Historical Markers: 1988

2:40 Historical Markers: Residential Schools and Apologies and continued work

3:00 Small Group discussiofisWhat did we learn over that time that can be important for us in the
future?

4:00 Nominations Close for the rest of the slate
Nominations Report

4:10 Closing Worship/Music (from 1975 to 2000 VU)

4:30 End of Session

5:00 Dinner

7:00 Celebration of Ministries Service

Including covenanting with the new Executive d&m@dership Teams, in memoriam,
retirements, anniversaries

Saturday
9am Worship (last 24 years)
9:30 Words of greeting from the United Church of Christ (Howard?)
9:40 General Council Update (Lori Livingstone)
9:50 Mo d er at oirAppel tovbécdne @ commissioner to GC45
Other Nominations items, description of the process to submit proposals to GC
10:00 Evangelismi (Theme piecé Evan SwarSmith)
10:20 Peter Woods presentation (sanctuary)
Mitchell Anderson presentation (main hall)
10:35 Group discussion time
11:00 Stretch Time
11:20 Presentation by Tori

11:35 UCW: i History/Future (Carol Dallagrbuckle)
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12:00 Lunch
13:30 Multifaith Housing Campaign Launch
13:45 Ottawa School of Theology (Paul Whynacht)
14:00 Worship Showcase (examples)
Godly Play
Dialogue
Meditation
Storytellers
Worship Band
Taizé
Faith and the Arts
15:30 Closing motions and worship
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Appendix G

General Operating By-law

CAMP LAU-REN
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May 9, 2024

General Operating By-law

CAMP LAU-REN
(the “Corporation™)

A By-law relating to the transaction of the activities and affairs of the Corporation.

Be it enacted as a By-law of the Corporation as follows:

1.01

ARTICLE 1
INTERPRETATION

Definitions

In this By-law, unless the context otherwise requires:

(a)

(b)

(c)
(d)

ie)
()
(g)

(h)

(i)

“Act” means the Not-for-Profit Corporations Act, 2000 (Ontario) and where the
context requires, includes the regulations made under it, as amended from time to
time;

“Articles” means any instrument that incorporates the Corporation or modifies its
incorporating instrument, including articles of incorporation, restated articles of
incorporation, articles of amendment, articles of amalgamation, articles of
arrangement, articles of continuance, articles of dissolution, articles of
reorganization, articles of revival, letters patent, supplementary letters patent or
special act;

“Board™ means the board of directors of the Corporation;

“By-law” means this by-law of the Corporation and all other by-laws of the
Corporation;

“Director” means an individual elected or appointed to the Board;
“Members” means members of the Corporation as described in Article 3;

“officer” means any of the individuals appointed pursuant to Article 8 of this By-
law as an officer;

“ordinary resolution” means a resolution that is submitted to a Members™ meeting
and passed at the meeting, with or without amendment, by at least a majority of the
voles cast, or is consented to by each Member entitled to vote at a Members®
meeting or the Member’s attorney;

“person” includes an individual, sole proprietorship, partnership, unincorporated
association, unincorporated syndicate, unincorporated organization, trust, body
corporate and a natural person in their capacity as trustee, executor, administrator,
or other legal representative;
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S0
() “Policies” means a rule or a policy adopted by the Board in accordance with

section 5.11 of this By-law;

(k) “special resolution” means a resolution that is submitted to a special Members®
meeting duly called for the purpose of considering the resolution and passed at the
meeting, with or without amendment, by at least two-thirds of the votes cast, or
consented to by each Member entitled to vote at a Members’ meeting or the
Member’s attorney;

(1 “Supervising Regional Council” means the Eastern Ontario Outaouais Regional
Council of The United Church of Canada or its successor; and

im)  “telephonic or electronic means™ means any means that uses the telephone or any
other electronic or other technological means to transmit information or data,
including telephone calls, voice mail, fax, e-mail, an automated touch-tone
telephone system, computier or computer networks.

1.02  Interpretation

In this By-law, unless the context otherwise requires and other than as specifically defined
in this By-law, all terms contained in this By-law that are defined in the Act shall have the
meanings given to the terms in the Act, words importing the singular shall include the
plural and vice versa, references to persons shall include firms and corporations, words
importing one gender shall include all genders, and headings are used for convenience of
reference and do not affect the interpretation of this By-law. Any reference to a statute in
this By-law includes, where the context requires, the statute and the regulations made under
it, all as amended or replaced from time to time.

1.03  Severability and Precedence

The invalidity or unenforceability of any provision of this By-law shall not affect the
validity or enforceability of the remaining provisions of this By-law.

ARTICLE 2
ORGANIZATION AND FINANCIAL

2.01 Registered Office

The Corporation shall at all times have a registered office in Ontario at the location
specified in its Articles. The Corporation may change the location of the registered office
within a municipality or geographic township by resolution of the Directors. The
Corporation may change the municipality or geographic township in which the registered
office is located to another place in Ontario by special resolution.

202  Seal

The Corporation’s seal, if any, shall be in the form determined by the Board.
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2.03 Financial Year

Unless otherwise determined by the Board, the Corporation’s fiscal year end shall be the
last day of December in cach vear,

2.04

ia)

(b)

2,05

Execution of Documents

Subject to subsection 2.04(b) of this By-law, deeds, transfers, assignments,
contracts, agreements, mortgages, conveyances, obligations, certificates or any
other instruments or documents requiring the Corporation’s signature (each a
“Document™), shall be signed by any two (2) of the officers of the Corporation
(including the Chair of the Board, the Vice Chair, the Treasurer, the Secretary, and
the Executive Director), and all Documents so signed shall be binding upon the
Corporation without any further authorization or formality.

The Board may from time to time, by resolution, direct the manner in which and
the person or persons by whom any particular Document may or shall be signed.
Any signing officer may affix the Corporation’s seal to any Document, and may
certify a copy of any Document, resolution, or By-law of the Corporation to be a
rue copy.

Auditor and Financial Review

The Corporation shall be subject to the requirements relating to the appointment of an
auditor or person to conduct a review engagement and level of financial review required

by the Act,
ARTICLE 3
MEMBERSHIP IN THE CORPORATION
3.01 Classes and Conditions of Membership
(a) Subject to the Articles, there shall be one (1) class of Members in the Corporation.
The Members shall consist of’
(i) the Directors from time to time who shall be ex-officio Members for so long
as they serve as Directors; and
(i1) such individuals who have applied for and been accepted as a Member by
Board resolution or in such other manner as may be determined by the
Board. Such individuals shall be Members for a term of up to one (1) year,
expiring at the close of the annual meeting each year.
i(b) A majority of the Members of the Corporation shall be members of The United

(c)

Church of Canada.

In accordance with section 12.02(b), a majority of the Members of the Corporation
shall not be members of the Supervising Regional Council.
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(d) Each Member shall be entitled to receive notice of, attend and vote at all Members’
meetings and each such Member shall be entitled to one (1) vote at such meetings.

3.02 Transferability

A membership may only be transferred to the Corporation.
3.03 Membership Fees

No fees shall be payable by the Members.

3.04 Termination of Membership

The rights of a Member lapse and cease to exist when the membership terminates for any
of the following reasons:

(a) the Member dies:

(b) the Member ceases to be eligible for membership as per section 3.01 of this By-
law;

(c) the Member resigns by delivering a written resignation to the Chair of the Board in
which case such resignation shall be effective on the date specified in the
resignation;

(d) the Member is expelled or the Member’s membership is otherwise terminated in
accordance with the Articles or this By-law;

(e) the Member’s term of membership expires, if any; or
(f) the Corporation is liquidated or dissolved under the Act.

Subject to the Articles or By-law, upon any termination of membership, the Member’s
rights, including any rights in the Corporation’s property, automatically cease to exist.

3.05 Request for Leave from Annual Meeting

If a Member is unable to atiend an annual meeting of the Members, a Member may submit
a written request for leave to the Chair of the Board (or their designate). Where the Chair
of the Board (or their designate) approves a member’s request for leave, the Member’s
absence will not be considered a failure to attend within the meaning of section 3.06(b) of
this By-law.,

3.06 Member Discipline or Expulsion

The Board shall have the power to discipline or expel a Member in the following
circumstances:

(a) the Member violates any provision of the Articles, By-law or Policies; or
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(b) subject to section 3.03, the Member fails to attend two (2) consecutive annual
meetings of the Members; or

(c) for any other reason that the Board in its sole and absolute discretion considers to
be reasonable, having regard to the purposes of the Corporation.

All disciplinary action or expulsion of a Member shall be done in good faith and in a fair
and reasonable manner.

In the event a disciplinary or expulsion action is taken against a Member, the Member shall
be given at least fifteen (15) days’ notice of said disciplinary action or termination, with
reasons; and be given an opportunity to be heard by the Board, orally or in writing, not less
than five (5) days before the disciplinary action or termination of membership becomes
effective. The Board’s decision shall be final and binding on the Member, without any
further right of appeal. The provisions of this section 3.06 of this By-law are in addition to
any Policies adopted by the Board from time to time.

ARTICLE 4
MEMBERS’ MEETINGS

4.01 Place of Meetings

Members” meetings shall be held at the Corporation’s registered office or at any place in
Ontario as the Board may determine.

4.02  Annual Meetings

The Board shall call an annual meeting of the Members within six (6) months of the
financial year end and not later than fifieen (15) months afier the last annual meeting.

4.03  Special Meetings

The Board may call, at any time, a special meeting of the Members. The Board shall call a
special meeting of the Members on written requisition of Members who hold at least ten
percent (10%) of the votes that may be cast at the meeting, unless the exceptions in the Act
are met. Subject to the Act, if the Board does not call a meeting within twenty-one (21)
days of receiving the requisition, any Member who signed the requisition may call the
meeting.

4.04 Special Business

In accordance with the Act, all business transacted at a special meeting of the Members
and all business transacted at an annual meeting of the Members is special business except
for consideration of the financial statements; consideration of the audit or review
engagement report, if any; an extraordinary resolution to have a review engagement instead
of an audit or to not have an audit or a review engagement; election of Directors; and
reappointment of the incumbent auditor or person appointed to conduct a review
engagement.
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4.05 Notice of Meetings

{a)  Notice of the time and place of a Members’ meeting shall be given in accordance
with section 11.01 of this By-law:

(1) to each Director,
(i) to each Member entitled to receive notice, and

(iii))  to the Corporation’s auditor or the person appointed to conduct a review
engagement of the Corporation,

not less than ten { 10) days and not more than fifty (50) days prior to the meeting.

(b)  Notice of a Members’ meeting is not required to specify a place of the meeting if
the meeting is to be held entirely by one or more telephonic or electronic means. It
a person may attend a meeting of the Members by telephonic or electronic means,
the notice of the meeting must include instructions for attending and participating
in the meeting by the telephonic or electronic means that will be made available for
the meeting, including, if applicable, instructions for voting by such means at the
meeting,

(c) Notice of a Members' meeting at which special business is to be transacted must:

(i) state the nature of that business in sufficient detail to permit a Member to
form a reasoned judgment on the business; and

(if)  state the text of any special resolution to be submitted to the meeting.

(d) The Board may fix in advance a record date for determining Members entitled to
receive notice of and to vote at a Members™ meeting. The record date must be not
more than fifty (50) days prior to the date of the Members™ meeting. If no record
date is fixed, the record date for determining Members entitled to receive notice of
and to vote at Members’ meetings shall be (1) the close of business on the day
immediately preceding the day on which notice is given, or (ii) if no notice is given,
the day on which the meeting is held.

ie) The Corporation is not required to give notice of a Members' meeting to Members
who were not registered on the Corporation’s records on the record date determined
under subsection 4.05(d) of this By-law.

if) Not less than twenty-one (21) days, or the prescribed number of days under the Act,
before each annual meeting or before the signing of a resolution in lieu of the annual
meeting, the Corporation shall give a copy of the Board-approved financial
statements, auditor’s report, and any further information respecting the financial
position of the Corporation and the results of its operations required by the Articles
or this By-law to all Members who have informed the Corporation that they wish
to receive a copy of those documents.
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4.06 Adjournments
(a) If within one-half (%) hour after the time appointed for a Members™ meeting, the

(b)

ic)

4.07

meeting has not commenced because a quorum is not present, the Members present
may adjourn the meeting to a fixed time and place, but may not transact any other
business.

If a Members” meeting is adjourned for less than thirty (30) days, no meeting notice
that continues the adjourned meeting is required if all of the following are
announced at the time of the adjournment:

(1) the time of the continued meeting;
(ii) if applicable, the place of the continued meeting; and

(i) if applicable, instructions for attending and participating in the continued
meeting by the telephonic or electronic means that will be made available
for the meeting, including, if applicable, instructions for voting by such
means at the meeting.

If a Members™ meeting is adjourned by one or more adjournments for an aggregate
of more than thirty (30) days, notice of the meeting that continues the adjowrned
meeting shall be given in accordance with section 4.05 of this By-law.

Persons Entitled to be Present

The only persons entitled to attend a Members’ meeting are the Members, the Directors,
the auditor or the person who has been appointed to conduct a review engagement of the
Corporation, if any, and others who are entitled or required under any provision of the Act
or the Articles or the By-laws of the Corporation to be present at the meeting. Any other
person may be admitted only if invited by the chair of the meeting or with the majority
consent of the Members present at the meeting.

4.08

Chair of the Meeting

The chair of Members® meetings shall be:

(a)
(b)

the Chair of the Board; or

a Vice Chair, if the Chair of the Board 15 absent, unable, or unwilling to act; or

a chair elected by the Members present if the Chair of the Board and Vice Chair(s) are
absent or unable to act. The Secretary, if one has been appointed and present at the meeting,
shall preside at the election of the meeting chair, but if the Secretary is not present, the
Members, from those present, shall choose a Member to preside at the election.



2024-55

The United Church of Canada Eastern Ontario Outaouais Regional Count May 9, 2024
L 6 £ gUnie dueCanada Meeting of theExecutive Zoom and teleconferencin
8-
4.09 Quorum

A quorum for the transaction of business at a Members’ meeting is a majority of the
Members entitled to vote at the meeting, including persons present by telephonic or
electronic means or by proxy if permitted by the By-law. If a quorum is present at the
opening of a Members’ meeting, the Members present may proceed with the meeting’s
business, even if guorum is not present throughout the meeting.

4.10  Meetings Held by Electronic Means

A meeting of the Members may be held entirely by one or more telephonic or electronic
means or by any combination of in-person attendance and by one or more telephonic or
electronic means, provided that those means must enable all persons entitled to attend the
meeting to reasonably participate and a person participating in the meeting by those means
is deemed to be present at the meeting. A vote at a meeting of the Members may be
conducted entirely by one or more telephonic or electronic means or by a combination of
one or more telephonic or electronic means and voting in person.

411  Voting of Members

(a) Each Member entitled to vote and in attendance at a meeting shall have the right to
exercise one (1) vote on each matter.

(b) At all Members’ meetings, every question shall be determined by a majority of
votes cast unless otherwise specifically provided by the Act or, subject to the Act,
by either the Articles or this By-law.

(c) Every question submitted to any Members’ meeting shall be decided in the first
instance by a show of hands and the chair of the meeting, if a Member, shall have
a vole.

(d) An abstention shall not be considered a vote cast.

(e) Before or after a show of hands has been taken on any question, the chair of the
meeting may require, or any Member or proxyholder may demand, a written ballot.
A written ballot so required or demanded shall be taken in such manner as the chair
of the meeting shall direct. Members may withdraw a demand for a ballot.

(f) If there is a tie vote, the chair of the meeting shall require a written ballot, and shall
not have a second or casting vote. If there is a tie vote upon written ballot, the
motion is lost.

4,12 Absentee Voting by Mail or by Telephonic or Electronic Means

Members entitled to vote at a Members™ meeting may vote by mail or by telephonic or
electronic means in accordance with the Act.
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4.13  Absentee Voting by Proxy

The Corporation may send, or otherwise make available, a form of proxy to each Member
whao is entitled to receive meeting notice concurrently with or before giving the Members®
meeting notice. Directors may, by resolution, fix a time (not exceeding 48 hours, excluding
Saturdays and holidays) before any meeting or continuance of an adjourned Members’
meeting before which time proxies to be used at that Members™ meeting must be deposited
with the Corporation, and such time shall be specified in the meeting notice. A proxyholder
shall be a Member.

4.14  Written Resolution in Lieu of Meeting

A resolution signed by all of the Members entitled to vote on that resolution at a Members’
meeting is valid as if it had been passed at a Members’ meeting, except as otherwise
provided in the Act. The Corporation shall keep a copy of every written Members’
resolution with the Members™ meeting minutes.

ARTICLE 5
DIRECTORS

5.01 Duties and Responsibilities

Subject to the Act and the Articles, the Board shall manage or supervise the management
of the activities and affairs of the Corporation.

5.02  Number of Directors

(a) In accordance with the Articles, the Board shall consist of a minimum of seven (7)
and a maximum of fifteen (15) Directors, including:

(i) such individuals who satisfy the criteria set out in section 5.03 of this By-
law and who are elected by the Members entitled to vote in accordance with
section 5.04 of this By-law or appointed in accordance with section 5.05 of
this By-law; and

(i1) the executive minister of the Supervising Regional Council, ex-officio, as a
non-voting Director in accordance with section 12.02(d) of this By-law

(b) In accordance with the Articles, the number of Directors of the Corporation and the
number of Directors to be elected at the annual Members™ meeting shall be
determined from time to time by Board resolution. No decrease in the number of
Directors shall shorten the term of an incumbent Director.

(c) A majority of the Directors shall be members of The United Church of Canada.
Efforts will be made to recruit one member from Calvin United Church, Pembroke.

(d) In accordance with section 12.02(c), a majority of the Directors shall be approved
by the Supervising Regional Couneil.
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5.03 Director Qualifications
An individual is disqualified from being a Director if they:
(a) are under ecighteen (18) years old;

(b) are a person who has been found under the Substitute Decisions Act, 1992 or under
the Mental Health Act to be incapable of managing property:

(c) are a person who has been found to be incapable by any court in Canada or
elsewhere;

(d) have the status of a bankrupt;

(e) are a person who is an “ineligible individual™ under the Income Tax Act (Canada)
or any regulations made under it; and

(f) are an employee of the Corporation.
A Board decision as to whether or not an individual is qualified to be a Director is final,
5.04 Election of Directors and Term

(a) The Directors shall be elected by ordinary resolution for a term of up to three (3)
years provided that each such Director shall hold office until the earlier of the date
on which their office is vacated pursuant to section 5.05 of this By-law or until the
end of the meeting at which their successor is elected or appointed. It is not
necessary that all Directors elected at a meeting be elected to hold office for the
same term. An election of Directors is not required to take place at each annual
Members' meeting. In determining a Director’s length of service as a Director,
service prior to the coming into force of this By-law shall not be included.

ib) A Director shall be eligible for re-election provided that such Director shall not be
elected or appointed for a term that will result in the Director serving more than six
(6) consecutive years. Such Director may also be eligible for re-election for another
term (to a maximum of six (6) consecutive vears) if one (1) or more years have
elapsed since the termination of their last term.

ic) Despite the foregoing, a Director may, by Board resolution, have their maximum
term as a Director extended for the sole purpose of that Director:

(i) succeeding to the office of Treasurer or serving as Treasurer; or

(ii)  succeeding to the office of Chair of the Board or serving as Chair of the
Board

provided that such extension may not result in the Director serving more than nine
(9) consecutive years.
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5.05 Appointments and Filling Vacancies

So long as there is a quorum of Directors in office, any vacancy occurring in the Board
may be filled by the Directors then in office, provided that a Director appointed to fill a
vacancy shall be only appointed for the unexpired portion of the term of such Director’s
predecessor.

In the absence of a quorum of Directors, or if the Members have failed to elect the number
of Directors (or the minimum number of Directors provided for fin the Articles), the
Directors then in office shall without delay call a Members' meeting to fill the vacancy.

So long as there is a quorum of Directors in office, Directors may appoint one or more
additional Directors to hold office for a term expiring not later than the close of the next
annual Members® meeting, but the total number of Directors so appointed shall not exceed
one-third (1/3) of the number elected at the previous annual Members” meeting.

5.06 Director Consent to Serve as a Director

An individual elected or appointed to hold office as a Director shall consent in writing to
such election or appointment before or within ten (10) days after the election or
appointment unless such Director has been re-elected or reappointed where there is no
break in the Director’s term of office.

5.07 Nomination Procedure for Election of Directors
Nominations made for the election of Directors at a Members® meeting may be made only:

(a) by the Board in accordance with the nominating and election procedure prescribed
by the Board from time to time; or

(b)  inaccordance with the process set out in the Act, by not less than five percent (5%)
of the Members entitled to vote at the Members’ meeting at which the election is to
ooour,

The Board decision as to whether a candidate is qualified to stand for election is final.
5.08 Vacation of Office
(a) The office of a Director shall be automatically vacated if the Director:

(1) dies;

(ii)  resigns in writing;

(iii)  has been absent from three (3) consecutive Director’s meetings without
reasonable excuse, as may be determined in the sole discretion of the Bord
the Board;
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(iv)  has been absent from one half (1/2) or more of Director’s meetings in any
twelve (12) month period, without reasonable excuse, as may be determined
int the sole discretion of the Board;

(v) is removed by the Members in accordance with subsection 5.08(c) of this
By-law: or

(vi)  becomes disqualified under section 5.03 of this By-law.

ib) A resignation of a Director becomes effective at the time the resignation is received
by the Corporation or at the time specified in the resignation, whatever is later.

ic) The Members may, by ordinary resolution at a special Members’ meeting, remove
from office any Director or Directors, and may elect a qualified individual to fill
the resulting vacancy for the remainder of the term of the Director(s) so removed.

(d) Where there is a Board vacancy, the remaining Directors may exercise all the Board
powers so long as a quorum remains in office.

5.09 Directors Remuneration

The Directors shall serve as such without remuneration and no Director shall directly or
indirectly receive any profit from their position as such provided that a Director may be
reimbursed reasonable expenses incurred by the Director in the performance of their duties.

5.10 Books and Records

The Directors shall ensure that all necessary books and records of the Corporation required
by the Act, the By-laws, or by any applicable statute or law are regularly and properly kept.

5.11 Policies

The Board may, from time to time, make such Policies as it may deem necessary or
desirable in connection with the management of the Corporation’s activities and affairs and
the conduct of the Directors, officers and Members, provided however that any such Policy
shall be consistent with the provisions of the Act and the By-laws,

ARTICLE 6
BOARD MEETINGS

6.01 Calling of Meetings

Meetings of the Board may be called by the Chair of the Board or any two (2) Directors at
any time,

6.02  Place of Meetings

Meetings of the Board may be held at the registered office of the Corporation or at any
other place within or outside of Canada, as the Board may determine.
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6.03 Notice of Meetings

{a)  Notice of meetings, other than meetings described in sections 6.04 and 6.05 of this
By-law, shall be given to all Directors at least 48 hours prior to the mecting, A
meeting may be called on less notice, by such means as are deemed appropriate,
provided that notice is given to all Directors and the majority of the Directors
consent to the holding of such meeting.

(b) Notice of a Board meeting is not necessary if all Directors are present and none
objects to the holding of the meeting, or if those absent have waived notice or
otherwise signified their consent to the holding of the meeting. Notice of an
adjourned Board meeting is not required if the time and place of the adjourned
meeting is announced at the original meeting.

ic) Unless the By-law otherwise provides, notice of a Board meeting need not specify
the purpose of the business to be transacted at the meeting, unless the meeting is
intended to deal with a matter referred to in section 7.01 of this By-law, in which
case the notice must specify that matter.

(d) Notice of a meeting of Directors need not specify a place of the meeting if the
meeting is to be held entirely by one or more telephonic or electronic means. If the
Directors may attend a meeting by telephonic or electronic means, the notice of the
meeting must include instructions for attending and participating in the meeting by
the telephonic or electronic means that will be made available for the meeting,
including, if applicable, instructions for voting by such means at the meeting.

6.04 Meeting of Board after Annual Meeting

Provided a quorum of Directors is present, the Board may, without notice, hold a meeting
immediately following the annual Members® meeting.

6.05 Regular Meetings

The Board may identify one (1) or more days for regular Board meetings at a place and
time named and, if so, shall promptly inform each Director of the proposed schedule for
such regular Board meetings. No other notice shall be required for any such regular meeting

except if notice is required to be given because the meeting is intended to deal with a matter
referred to in section 7.01 of this By-law, in which case the notice must specify that matter.

6.06 No Alternate Directors

No person shall act for an absent Director at a meeting of the Board. A Director shall not
be entitled to vote by proxy.

6.07 Participation at Meeting by Telephone or Electronic Means

A meeting of Directors may be held entirely by one or more telephonic or electronic means
or by any combination of in-person attendance and by one or more telephonic or electronic
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means, provided that all persons attending the meeting are able to communicate with each
other simultaneously and instantaneously. A Director participating in the meeting by those
means is deemed to be present at the meeting.

6.08 Quorum
A majority of the Directors shall constitute a quorum.
6.09  Votes to Govern

Each Director present at a Board meeting shall be entitled to one (1) vote on each matter.
Any question arising at any Board meeting or any committee meeting, shall be determined
by a majority of votes. In case of an equality of votes, the meeting chair shall not have a
second or casting vote,

6.10  Ballots

The vote on any question shall be taken by secret ballot if so demanded by any Director
present and entitled to vote. Such ballots shall be counted by the meeting chair. Otherwise
a vote shall be taken by a show of hands. Unless a ballot is demanded, an entry in the
minutes to the effect that the meeting chair declared that a resolution has been carried, or
carried by a particular majority, or defeated, shall be conclusive in the absence of evidence
to the contrary.

6.11 Dissent of Director at Meeting

A Director who is present at a meeting of the Board or of a committee of Directors is
deemed to have consented to any resolution passed or action taken at the meeting, unless:

(a) the Director’s dissent is entered in the meeting minutes;
(b)  the Director requests that their dissent be entered in the meeting minutes;

(c) the Director gives their dissent to the meeting secretary before the meeting is
terminated; or

(d)  the Director submits their written dissent immediately after the meeting is
terminated to the Corporation.

A Director who votes for or consents to a resolution is not entitled to dissent under this
section.

6.12  Dissent of Absent Director

A Director who was not present at a meeting at which a resolution was passed or action
taken is deemed to have consented to the resolution or action unless within seven (7) days
after becoming aware of the resolution, the Director has:

(1) caused their written dissent to be placed with the meeting minutes; or
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(i1) submitted their written dissent to the Corporation.
6.13  Persons Entitled to be Present

(a) Guests may attend Board meetings with the meeting’s consent on the invitation of
the Chair of the Board.

(b) For further certainty and without limiting the foregoing, the Executive Director, or
their designate, shall have a standing invitation, notice of, and a right to attend and
speak at all Board meetings, including in camera meetings, except as otherwise
determined by the Board.

6.14 Meeting Adjournment

ia) If within one-half (%) hour after the time appointed for a Board meeting a quorum
is not present, the meeting shall stand adjourned until a day to be determined by the
meeting chair,

(b) Notice of a meeting that continues an adjourned meeting of Directors is not required
to be given if all of the following are announced at the time of the adjournment:

(i) the time of the continued meeting;
(iif)  if applicable, the place of the continued meeting; and

(iii)  if applicable, instructions for attending and participating in the continued
meeting by the telephonic or electronic means that will be made available
for the meeting, including, if applicable, instructions for voting by such
means at the meeting.

6.15  Written Resolutions in Lieu of Meeting

A resolution, signed by all of the Directors entitled to vote on that resolution at a Board
meeting or a committee of Directors is as valid as if it had been passed at a Board meeting
or of a committee of Directors. The Corporation shall keep a copy of every written
resolution of the Board or a committee of Directors with the minutes of Board meetings or
of a committee of Directors.

ARTICLE 7
COMMITTEES

7.01  Delegation — Executive Committee

The Board may appoint from their number a managing director or a committee of Directors
{which may be referred to as an executive conunittee) and delegate to the managing director
or committee any of the powers of the Board except those which may not be delegated by
the Board in accordance with subsection 36(2) of the Act as follows:
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(a) to submit to the Members any question or matter requiring the Members” approval;

{b)  to fill a vacancy among the Directors or in the position of auditor or of a person
appointed to conduct a review engagement of the Corporation;

(c) to appoint additional Directors;

{d)  toissue debt obligations except as authorized by the Directors;

(e) to approve any annual financial statements;

(f) to adopt, amend or repeal By-laws; or

(g) to establish contributions to be made, or dues to be paid, by Members.

Unless otherwise determined by the Board, such a committee shall have the power to fix
its quorum at not less than a majority of its members, to elect its chair, and to otherwise
regulate its procedures.

7.02  Other Committees

The Board may from time to time appoint any committee or other advisory body as it deems
necessary or appropriate for such purposes and, subject to the Act, with such powers as the
Board shall see fit. Any such committee may formulate its own rules of procedure, subject
to such regulations or directions as the Board may from time to time make. Any committee
member may be removed by resolution of the Board. The Board may fix any remuneration
for committee members who are not also Directors.

ARTICLE 8
OFFICERS

8.01 Officers

(a) The Board shall annually elect from the Directors of the Corporation the following
Officers:

(1} the Chair of the Board;
(i) the Treasurer; and
(1)  the Secretary.

The Board may also elect from the Directors one or more Vice Chairs and any such
other officers as the Board may by resolution determine.
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