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Eastern Ontario Outaouais Regional Council 

Meeting of the Executive 

Thursday, May 9, 2024 ï 9 a.m. 

  

Living Call Statement of the Regional Council 

 

The Eastern Ontario Outaouais Regional Council seeks to support and strengthen the ministries of its Communities 

of Faith as well as the ministry of all Godôs people, staff and lay leadership within those communities. 

 

As we seek to carry out this ministry, we will be intentional about how we fully include all in Christôs love and 

service. This means that in our work as a Regional Council we will actively seek equity for, and participation from, 

the full diversity of Godôs Creation; seeking racial justice, identifying and undermining colonialism, celebrating all 

sexual orientations, gender identities and expressions, valuing linguistic and cultural diversity, seeking to include 

all who face challenges with their mental and physical health or social and economic circumstances. 

 

We will carry out our ministry with people in all seasons of life as we honour our relationship with Indigenous 

Peoples and nurture ecological justice. We will work to effectively and respectfully communicate with one another 

so that no one is left behind. 

 

 

 IN ATTENDANCE 

 Susan (Sue) Hutton, DLM  President  

Susan DeHaan, DLM   President-Elect 

 Bronwen Harman    Past-President  

 Jim Allen    Member  

Rev. Dr. Teresa Burnett-Cole  Member 

Liz Church     Member  

 Rev. Brian Cornelius   Corresponding Member ï Treasurer for the Regional Council 

 Nancy Hazen    Member  

 Rev. Ryan Kim    Member  

 Rev. Erin McIntyre   Member (departed at 10:30 am) 

 Catherine Ryan    Member   

 Rev. Éric Hébert-Daly   Active Member, Executive Minister  

Joel Miller    Program Assistant to Executive Minister, Recording Secretary  

 Rev. Whit Strong   Corresponding Member, Pastoral Relations Minister 

 

REGRETS/ABSENT  

 Gayle Barks    Member 

Rev. Cindy Casey   Member  

 Linda Suddaby     Member 

 

This meeting received a financial report and recommendations from the Finance Leadership team, regarding 

EOORC 2023 Financial Statements, Golden Lake Camp, Upper Ottawa Valley Parish Nursing Initiative, and 

Cathedral in the Trees; received minutes and recommendations from the Pastoral Relations Commission, in 

particular regarding relicensing/licensing LLWLs, and updating the Voluntary Associate Minister (VAM) form; 

received an update regarding the monthly benchmarks established by the strategic plan; considered a revised version 

of guidelines for honorariums; considered the disbanding of Pendleton Pastoral Charge; considered Camp Lau-Ren 

General Operating Bylaws; received recommendations from the Future Through Property Team, in regards to a 

ministry plan for Trinity United Church (Smith Falls); considered a by-law of the Church Extension Committee, 

and discerned reimagining the Church Extension Committee; received an update in regards to the lease of office 

space with Nakonha:ka Regional Council; and considered the location for the next Executive meeting (in-person).  
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Land Acknowledgement & Opening Devotions ï Sue Hutton, DLM, shared the significance of lighting the Christ 

Crandle to mark the beginning of the time an opening devotion ï Jesus goes with us. Sue led the land 

acknowledgement, recognizing that we gather on First Peoples territory, and gave thanks for their stewardship of 

these lands throughout the millennia. Sue read Scripture, Psalm 100 verse 2 and reflected on the phrase ñwhat makes 

your heart sing?ò Susan acknowledged that her term as President comes to an end after this meeting, and shared 

that she has been thankful for bringing Jesus with her wherever she has gone while performing her role. Sue asked 

all to consider what their commitment is: to prayer, to each other, to God? Sue recognized that these are some of 

the commitments of all who serve the Regional Council, and expressed that people are nominated because they 

want to share the ósong in their heartô. Sue thanked all who shared their gifts during her tenure and brought Jesus 

with them in all that that they did. Sue closed this time of opening devotion reminding all to consider continually 

ówhat is it that makes your hear sting?ô and then closed this time of devotion in prayer.  

 

Circle time for sharing and recognizing Godôs Blessings during the month ï All were invited to share.   

 

Call to Order ï Susan Hutton, President at      AM. 

 

A Time of Prayer for Communities of Faith ï Susan Hutton, DLM, to lead prayers for the following United 

Churches: Central Lanark, Admaston, and Bishops-Oxford. 

 

Prayer requests for Pastoral Charges in Eastern Ontario Outaouais Regional Council are being shared through the 

following website. https://www.prayercycles.ca/easternontariooutaouais 

 

Appointment of an Equity Monitor for this Meeting  

2024-05-09_001 MOTION  (C. Ryan/T. Burnett-Cole) That the Eastern Ontario Outaouais Regional Council 

Executive appoints Bronwen Harman as Equity Monitor for this meeting. CARRIED   

 

Minutes of April 11 , 2024   

2024-05-09_002 MOTION  (E. McIntyre/T. Burnett-Cole) that the Eastern Ontario Outaouais Regional Council 

Executive accepts the minutes of April 11, 2024, as circulated. CARRIED  

 

Minutes of April 23 , 2024   

2024-05-09_003 MOTION  (/) that the Eastern Ontario Outaouais Regional Council Executive accepts the minutes 

of April 23, 2024 as circulated. CARRIED  

 

Business Arising  

a) Cathedral of the Trees budget-line request (for action under section 1d) 

b) Guidelines for Honorariums (see section 4) 

c) Nakonha:ka Office Space (Update) (see section a under new business) 

d) June 13, 2024 In-Person Executive Meeting (see section b under new business) 

 

Order of the Day (10:15 AM) ï Affirm Leadership Team Presentation Represented by Roxanne Akhtar  Re 

Capital Pride Parade  

 

Order of the Day - Break (10:30 AM) ï 10 mins  

 

Agenda 

2024-05-09_004 MOTION  (T. Burnett-Cole/S. DeHaan) that the Eastern Ontario Outaouais Regional Council 

Executive accepts the agenda as amended: addition of draft agenda of the spring annual general meeting. 

CARRIED  

 

 

https://www.prayercycles.ca/easternontariooutaouais
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Correspondence In 

a) April 6, 2024, Don Anderson, re Golden Lake Camp (for action under section 1b);  

b) April 10, 2024, Rose Cambourne, Finance Administrator, The United Church of Canada, re Denominational 

& Regional Assessment Report - as of April 5, 2024 (for information) ï see 2024 DA Summary Regional 

Report - Apr 5 2024 

c) April 10, 2024, Susan Jackson, Information & Statistics Coordinator, The United Church of Canada re 

disbanding Pendleton Pastoral Charge (for action under section 5);  

d) April 11, 2024, Susan Jackson, Information & Statistics Coordinator, The United Church of Canada re 

Merrickville Pastoral Charge outstanding Denominational Assessment balance from 2023 of $4,052 

(forwarded to Finance) 

e) April 16, 2024, Rev. Paul Dillman, Riverside United Church, re Fiscal sponsorship (for information);  

f) April 17, 2024, David Rothwell, Co-Chair, Glen Cairn United Church, re Glen Cairn UC now in Affirming 

Ministry Process (for information);  

g) April 17, 2024, Rev. Debbie Roi, Carp/Dunrobin Pastoral Charge, re notice of request for change in pastoral 

relations (Forwarded to Pastoral Relations Commission); 

h) April 22, 2024, Cindy Harrison, Chair of the Board of Directors, Camp Lau-Ren, re Camp Lau-Ren general 

operating bylaws (for action under section 6);  

i) April 26, 2024, Phil Dawes, Council Chair, Manotick United Church, re Making constitutional changes to 

structure of Manotick United Church (Forwarded to Future Through Property);  

j) April 30, 2024, Bob Swan, Trinity United Church (Smith Falls), re sale of lot, ministry plan for proceeds 

(for action under section 7); 

k) May 1, 2024, Michael Johnson, member at Melville United Church, re Policy Regarding Proceeds from the 

Sale of Property (for information); 

l) May 1, 2024, Rev. Arlyce Schiebout, St. Paulôs United Church (Perth) re Possibility of putting St-Paulôs 

United Church (Perth) into land trust (for information);  

m) May 2, 2024, David Debenham, Counsel, re reminder to approve By-law 3 (for action under section 8);  

n) May 2, 2024, Sue Smarkala, re EOORC - Multifaith Housing Initiative - Special Indigenous Service (for 

information);  

 

Correspondence out  

o) April 6, 2024, Rev. Brian Cornelius, Regional Council Treasurer, response to Don Anderson, re Golden 

Lakes Camp (for action under section 1b);  

p) April 17, 2024, Rev. Eric Hebert-Daly, Executive Minister, response to Rev. Paul Dillman, Riverside 

United Church, re Fiscal sponsorship (for information). 

q) April 24, 2024, Sue Hutton, DLM, President of EOORC, to Susan Ferguson, re regional councilôs response 
to letter requesting list of actions taken in regard to Israel/Palestine (for information);  

r) April 29, 2024, Rev. Brian Cornelius, Regional Council Treasure, to Kofi Akoussah and Rev. Eric Hebert-

Daly, re information to be completed before submitting a peace project application (for information); 

s) May 2, 2024, Rev. Eric Hebert-Daly, Executive Minister, response to Rev. Arlyce Schiebout, St. Paulôs 

United Church (Perth) re Possibility of putting St-Paulôs United Church (Perth) in to land trust (for 

information); 

t) May 2, 2024, Rev. Eric Hebert-Daly, Executive Minister, response to Michael Johnson, member at Melville 

United Church, re Policy Regarding Proceeds from the Sale of Property (for information). 

 

New Business 

1. Finance  

- See Treasurer Report May 9, 2024 as Appendix A1 

- See 2023 Financial Statements  as Appendix A2 

- See 2024 Financial Report  as Appendix A3 

2024-05-09_005 MOTION  (N. Hazen/J. Allen) that the Eastern Ontario Outaouais Regional Council 

Executive receive the Treasurerôs report of May 9th and the 2024 Financial Report for information. 

CARRIED  
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a) Additional notes from the Treasurer: 

 

1. Working with Camp Awesome 

Camp Awesom will have 23-24 employees this summer. Looking at a deficit of $10,000 or 

$11,000 which is less than the surplus last year. Contracts with staff have been signed and are 

moving forward.  

Working Group will need to consider what to do as the three-year test period is coming to an end. 

 

2. T-3010 

CRA annual report going in the mail this week.  

 

b) 2023 Financial Statements 

2024-05-09_006 MOTION  (E. McIntyre/S. DeHaan) that the Eastern Ontario Outaouais Regional 

Council Executive receive the 2023 Financial Statements and recommend for approval to the annual 

general meeting being held on May 31-June 1st 2024. CARRIED  

 

c) Golden Lake Camp 

2024-05-09_007 MOTION  (C. Ryan/B. Harman) that the Eastern Ontario Outaouais Regional 

Council Executive concur with the recommendation of the Finance Leadership Team, given the 

considerable effort by the leadership of Golden Lake Camp and the possibility of the Camp returning 

to a balanced budget, to authorize that Golden Lake Camp receive $13,500.00 from the Bitobi Camping 

Fund for the year of 2024. This is NOT an annual grant from this Fund, but if the on-going viability is 

possible, then perhaps Mission Support funding will be reestablished, noting that the camp will only 

be running four weeks this summer whereas other camps run for more weeks. CARRIED  

 

d) Upper Ottawa Valley Parish Nursing Initiative 

2024-05-09_008 MOTION  (T. Burnett-Cole/E. McIntyre) that the Eastern Ontario Outaouais Regional 

Council Executive concur with the recommendation of the Finance Leadership Team, having received 

an extensive report from the Upper Ottawa Valley Parish Nursing Initiative supported by Wesley United 

in Pembroke, to authorize that Upper Ottawa Valley Parish Nursing receive $6,893.90 from the 

Kingston Resource Centre Fund, fully expensing the Fund. The Upper Ottawa Valley Parish Nursing 

understands that further funding from this fund will not be possible. CARRIED  

 

e) Cathedral of the Trees 

2024-05-09_009 MOTION  (S. DeHaan/J. Allen) that the Eastern Ontario Outaouais Regional Council 

Executive concur with the recommendation of the Finance Leadership Team, in response to the referral 

to the Finance Committee for the annual funding request from Cathedral of the Trees, the Finance 

Committee, having not received any of the requested information on statistics, recommends, that this 

funding not be granted.  It was the feeling that this request falls into the bucket of Mission Support.   In 

the discussion, it was noted that the statistics would have to give evidence of greater impact on the lives 

of participants than on children attending United Church camps for a week for the Finance Committee 

to recommend extra funding. The group is welcome to submit a Mission Support grant in 2025 

understanding that there has been a reduction in the overall monies available for granting. CARRIED  

 

2. Pastoral Relations Commission ï Rev. Whit Strong  

- See Minutes of Pastoral Relations Commission of April 16, 2024 as Appendix B 

2024-05-09_010 MOTION  (C. Ryan/J. Allen) that the Eastern Ontario Outaouais Regional Council 

Executive receive the Pastoral Relations Commission Minutes of April 16, 2024. CARRIED  
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a) M&P Workshop on May 11th (Zoom) ï Rev. Whit Strong provided details about this workshop, and 

shared that it is happening in collaboration with East Central Ontario and Nakonha:ka Regional 

Councils.  

b) Need for Liaisons and Pastoral Charge Supervisors ï It was reminded that this is an obligation of 

the Regional Council and must be done in a timely fashion. A new strategy may need to be established 

for finding Liaisons and Pastoral Charge Supervisors. It was suggested that it may be necessary to 

publicize the need (with mention of specific skill set). A few suggestions were offered, i.e., broadening 

pool of possibilities, focusing on doing a variety of the tasks as groups of congregations in search 

processes.   

c) Relicensing LLWL 

2024-05-09_011 MOTION  (T. Burnett-Cole/N. Hazen) that the Eastern Ontario Outaouais Regional 

Council Executive approve the licensing/relicensing of the following LLWL for period beginning at 

the rise of this Executive meeting (May 9th 2024) ending June 30th 2025: 

 

1. Adamovits, Allison 

2. Allen, Jim 

3. Anthony, Sheila 

4. Becker, Gabrielle 

5. Blanchard, Lynda 

6. Burbridge, Christine 

7. Burnett-Cole, Ruth 

8. Clemis, David 

9. DeJeet, Barb 

10. Doyle, Luane 

11. Fergusson, Tammy 

12. Gardell, Dietlind 

13. Geelen, Jeremy 

14. Grant, James 

15. Hoy, Charlotte 

16. Hunt Stephens, Marni 

17. Jacobs, Barbara 

18. Jinkinson, Deborah 

19. Johns, Barbara 

20. Kelso, Cathie 

21. Knoyle, Jessica 

22. LeGrow, Barbara 

23. LeGrow, John 

24. Lloyd, Neil 

25. MacDonald, Sharon 

26. Marjerrison, Merle 

27. McCaw, Lynn 

28. McCooeye, Gail 

29. McGrath, Heather 

30. McNamee, Lillian 

31. Miner, Carla 

32. Nicholls, Andrew 

33. Patterson, David 

34. Pentinga, Ruth 

35. Robertson, Mackie 

36. Reichert, Martin 

37. Ruda, Carolyn 

38. Sabadash, Hilda 

39. Sales, Alison 

40. Sanderson, Sharon 

41. Savage, Claire 

42. Smith, Sandra 

43. Tanner, Joanne 

44. Taylor, Jeannie 

45. Tuffin, Sally 

46. Vesque, Jasmine 

47. Webb, Laura 

48. Whiteley, Paul 

49. Workman, Carol 

50. Wrightly, Norma 

 

CARRIED  

 

It was made known that there are more LLWLs due for licensing after Jan 2025 (currently in the process).   

 

d) Voluntary Associate Minister Form Update ï Rev. Whit Strong shared the updated form and 

explained reasons for updates (in particular to reflect accuracy and administrative ease).  

- See Voluntary Associate Minister Form as Appendix C 

 

It was suggested that the bottom line on the form indicate that ñIt is preferred that this be sent to the 

Pastoral Relations Minster electronically by your Church council/Boardò 

 

3. Strategic Planning ï Rev. Eric Hebert-Daly  

- See 2024-05-09 EOORC Strategic Plan Goalposts Report as Appendix D 

 

While there are some delays to the implementation, some of these are related to areas of work outside of 

our control. It was announced that on September 15th 2024, Moderator will be preaching at Glebe Saint-

James. 
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4. General Meeting/Education Event Planning Leadership Team  

a) Guidelines for Honoraria  

- See Revised Guidelines for Honoraria as Appendix E 

 

Updates include Listing first-aid responders as volunteers, making reference to óGeneral Council Rateô 

instead of putting monetary figures where applicable.  

 

b) Upcoming General Meeting dates 

- See draft agenda of spring annual general meeting as Appendix F 

 

Save the Date!  

¶ May 31st - June 1st 2024, Annual General Meeting, Spring, Trinity United Church, Ottawa 

(Celebration of Ministries and Leadership Teams Service, Friday, May 31st at 7pm)  

¶ October 5th 2024 Fall General Meeting, Trinity-Saint Andrews United Church, Renfrew, 

(Celebration of Ministries Service, Saturday, October 5th at 4pm) 

¶ May 30th - 31st 2025, Annual General Meeting, Spring, Location TBD  

¶ October 4th, 2025, Fall General Meeting, Location TBD (sub-regional gatherings as per 

strategic plan*) ï Rev. Eric Hebert-Daly, invited any who were interested to be part of the 

planning, to contact him.  

 

c) Reminder from the Chair of the General Meeting/Education Event Planning Leadership Team - 

Move promptly on the selection of location as venues get booked up well in advance, especially during 

this May-June period. 

 

5. Pendleton Pastoral Charge 

2024-05-09_013 MOTION  (R. Kim/J. Allen) that the Eastern Ontario Outaouais Regional Council 

Executive disband Pendleton Pastoral Charge effective December 31st 2023. CARRIED  

 

Jim Allen shared that Pendleton United Church is close to finalizing a sale.  

 

6. Camp Lau-Ren General Operating Bylaws 

- See Camp Lau-Ren General Operating Bylaws as Appendix G 

2024-05-09_014 MOTION  (B. Harman/S. DeHaan) that the Eastern Ontario Outaouais Regional Council 

Executive receive and approve the Camp Lau-Ren General Operating Bylaws. CARRIED  

 

7. Future Through Property Leadership Team 

a) Trinity United Church (Smiths Falls)  

- See Trinity United Church (Smiths Falls) Ministry Plan as Appendix H 

2024-05-09_015 MOTION  (N. Hazen/J. Allen) that the Eastern Ontario Outaouais Regional Council 

Executive receive and approve Trinity United Churchôs (Smiths Falls) ministry plan as presented. 

CARRIED  

 

8. Church Extension Committee 

- See By-Law 3 of the Church Extension Committee as Appendix I  

2024-05-09_016 MOTION  (C. Ryan/T. Burnett-Cole) that the Eastern Ontario Outaouais Regional 

Council Executive approve By Law 3 of the Church Extension Committee. CARRIED  

 

a) Reimagining the Church Extension Committee ï Rev. Eric Hebert-Daly shared some of the history 

of the Church Extension Committee, highlighting that its original purpose was to use funds to create 

new communities of faith. Currently, it has been helping with renovations. Rev. Eric Hebert-Daly 
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invited any who are interested to form part of a group looking to reimagine how the Church Extension 

Committee can continue to serve Communities of Faith.  

 

Order of the Day (10:15 AM) ï Affirm Leadership Team Presentation Represented by Roxanne Akhtar Re 

Capital Pride Parade  

 

2024-05-09_017 MOTION  (T. Burnett-Cole/N. Hazen) that the Eastern Ontario Outaouais Regional Council 

Executive make Roxanne Akhtar a corresponding member for the purposes of this meeting. CARRIED.  

 

Roxanne shared a PowerPoint presentation informing on the Ottawa Pride Parade and shared a request from the 

Affirm Leadership Team to rent a bus for during the parade. The cost for the bus and driver would be $2,440.80 

(approximately 6 hours of rental). Requirements: $200 down payment, a signed contract, and the remaining balance 

to be paid two weeks prior to the parade. There is also a fee to be in the parade ($2-300 dollars). Roxanne shared 

the benefits for renting a bus, it is accessible, air conditioned and allows for sitting and rest during the parade, 

generates lots of attention. Roxanne shared that if costing was not available, fundraising could be another possibility.  

 

The regional council has been registered and has been part of the parade over the years. There have been 15-20 

Churches that have walked (100 plus people) representing The United Church of Canada. It was highlighted that 

this is a great outreach opportunity.  

 

2024-05-09_018 MOTION  (T. Burnett-Cole/L. Church) that the Eastern Ontario Outaouais Regional Council 

Executive instruct the regional council treasurer to pay for the rental of two trucks, if necessary, and approach 

Affirming congregations for a $50 donation to help defer costs associated to having a presence at the Ottawa Pride 

Parade. CARRIED  

 

2024-05-09_019 MOTION  (T. Burnett-Cole/N. Hazen), that the Executive communicate that $1000 is available to 

the Affirm Leadership Team from the 2024 budget, for the purposes of helping create a pride parade presence, 

supporting renting a truck(s) or van(s) for a variety of parades throughout the regional council, and purchase banners 

that would be shared for each parade. CARRIED  

 

The Executive expressed gratitude for Roxanne Akhtarôs leadership and her presentation. 

 

New Business  

 

a) Nakonha:ka Office Space (Update) ï Sue Hutton, DLM, there is no update at this time.  

 

b) June 13, 2024 Executive Meeting  

It was decided that the June 13th Executive meeting will be held online (Zoom), and that the September 

Executive meeting be held in person (location to be determined).  

 

c) Centennial Anniversary / AGM in 2025 

It was highlighted that Dominion-Chalmers has offered its space, and correspondence will come to the next 

Executive meeting.  

 

d) Reimbursement of AGM Expenses 

Treasurer will be present at the AGM on May 31st to receive expense claims (not on June 1st). The treasurer 

will also be available by email beyond this date.  

 

Bronwen shared that her time on the Executive has ended (following the rise of this meeting) and expressed her 

appreciation for having the opportunity to work with all the members.  

 

Report from the Equity Support Person ï Bronwen Harman 
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Opening worship for next meeting ï Gayle Barks 

 

Equity Support Person for next Meeting ï Ryan Kim 

 

Closing Prayer ï Sue Hutton, DLM, closed the meeting with prayer.  

 

Conclusion 

The Chair declares that all the business having come before this meeting of the Executive has been duly dealt with, 

and that is the meeting is concluded at 11:32 AM. 

 

Next meeting date:           13 June, 2024 (Zoom meeting / 9 am - noon)  

 

 

 

__________________________________ 

Sue Hutton, DLM, President 

__________________________________ 

Rev. Eric Hebert-Daly, Executive Minister 
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Appendix A1 

Treasurerôs Report ï May 9, 2024 

 

2023 Reviewed Financial Statement 

Attached is the reviewed financial statements which will need to be adopted at the Annual meeting.  Remember you 

can ñturnò pdf pages for easier reading.  If you have any questions, I will entertain them but there is not action 

needed. 

2024 Financial Report (make sure you open tab two) 

While there are a number of figures that need to be confirmed pending information from the General Council, this 

gives you a picture of finances to date.   I will be providing a slightly updated report to the Annual Meeting, probably 

as of May 15th.  There is nothing out of the ordinary.  There are slight adjustments to the budget numbers given the 

recognition of some benefit and salary calculation errors. 

Actions to be confirmed: 

The Finance Committee recommends the following two actions: 

a) Given the considerable effort by the leadership of Golden Lake Camp and the possibility of the Camp 

returning the a balanced budget, that Eastern Ontario Outaouais Regional Council authorizes that 

Golden Lake Camp receive 13,500 from the Bitobi Camping Fund for the year of 2024.  This is NOT 

an annual grant from this Fund, but if the on-going viability is possible, the perhaps Mission Support 

funding will be reestablished, noting that the camp will only be running four weeks this summer 

whereas other camps run for more weeks.   

 

b) Having received an extensive report from the Upper Ottawa Valley Parish Nursing Initiative supported 

by Wesley United in Pembroke, that the Eastern Ontario Outaouais Regional Council authorize that 

Upper Ottawa Valley Parish Nursing receive 6,893.90  from the Kingston Resource Centre Fund, fully 

expensing the Fund.   The Upper Ottawa Valley Parish Nursing understands that further funding from 

this fund will not be possible. 

 

c) In response to the referral to the Finance Committee for the annual funding request from Cathedral in 

the Trees, the Finance Committee, having not received any of the requested information on statistics, 

recommends that this funding not be granted.  It was the feeling that this request falls into the bucket 

of Mission Support.   In the discussion, it was noted that the statistics would have to give evidence of 

greater impact on the lives of participants than on children attending United Church camps for a week 

for the Finance Committee to recommend extra funding.   The group is welcome to submit a Mission 

Support grant in 2025 understanding that there has been a reduction in the overall monies available for 

granting. 
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Appendix A2 
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Appendix B 

Pastoral Relations Commission minutes of April 16, 2024 

 

A meeting of the Pastoral Relations (PR) Commission was held via Zoom Conference call on Tuesday, April 16, 

2024 at 1:00 p.m. 

 

PRESENT: 

Jim Allen, Ina Bromley, Wayne Harris (Chair), Sharon MacDonald, Erin McIntyre, Karen McLean (Scribe), Whit 

Strong, Linda Suddaby (11) 

REGRETS: Patsy Henry, Charlotte Hoy, Micheline Montreuil, Blair Paterson (4) 

 

CALL TO ORDER, OPENING PRAYER:  

Chair, Wayne Harris, called the meeting to order at 1:03 p.m. After a quick check-in with members, Linda Suddaby 

led us in an opening prayer.   

 

ADDITIONS/CORRECTIONS TO THE AGENDA:   

- Shaun Yaskiw as Pastoral Charge Supervisor to Knox (Nepean) P.C. 

 

INTERIM MOTIONS:  

MOTION 2024-28 (M. Montreuil/C. Hoy) ñthat the Pastoral Relations Commission recommends to the EOORC 

Executive that the Merrickville Pastoral Charge be declared disbanded effective February 5, 2023.ò  

    CARRIED  

 

ACCEPTANCE OF MINUTES:  

MOTION 2024-29 (E. McIntyre/J. Allen) ñthat the minutes of March 19, 2024 be accepted as circulated.ò 

         CARRIED  

 

CORRESPONDENCE: None 

 

MEDICAL LEAVE:  

LTD: Rev. Kathleen Petrie (OM) Augusta P.C. 

  

ACKNOWLEDGED SABBATICALS:  

David Sherwin ï Zion-Memorial P.C. (Carleton Place) ï March 1 to May 31, 2024 

Cindy Casey ï Kanata P.C. ï April 1 to June 30, 2024 

Tiina Côté ï Pembroke: Calvin P.C. ï May 1 ï September 2, 2024 

Elaine Beattie ï Glen Cairn P.C. ï June 1 to August 31, 2024 

Erin McIntyre ï Cornwall: Knox-St. Paulôs P.C. ï June 1 to September 3, 2024  

Lorrie Lowes ï Bells Corners P.C. ï July 1 to September 30, 2024 

 

SABBATICALS/ COVERAGE:  None 

 

SUPERVISED MINISTRY EDUCATION (SME) site:  

Rothwell P.C.  

MOTION 2024-30 (E. McIntyre/I. Bromley) ñthat the EOORC PR Commission recommends to the Office of 

Vocation that the Rothwell Pastoral Charge be recognized as a Supervised Ministry Education (SME) site.ò   

       CARRIED  

 

CALLS/(RE) -APPOINTMENTS  

Osgoode-Kars P.C. ï Alwin Maben  
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MOTION 2024-31 (S. MacDonald/L. Suddaby) ñthat the EOORC PR Commission approves the appointment of 

Alwin Maben (OM) to the Osgoode-Kars Pastoral Charge as Congregational Minister, 20 hours per week 

effective May 1, 2024 ï May 1, 2027.ò  CARRIED  

 

Britannia P.C. ï Jennifer Power 

MOTION 2024-32 (L. Suddaby/I. Bromley) ñthat the EOORC PR Commission approves the re-appointment of 

Jennifer Power (OM) to the Britannia Pastoral Charge as Congregational Minister, 40 hours per week effective 

July 1, 2024 ï June 30, 2025.ò  CARRIED  

 

Glebe-St. James P.C. ï Susan Toller 

MOTION 2024-33 (S. MacDonald/J. Allen) ñthat the EOORC PR Commission approves the re-appointment of 

Susan Toller (Candidate) to the Glebe-St. James Pastoral Charge as Congregational Minister, 20 hours per week 

effective September 1, 2024 ï August 31, 2025.ò         

   CARRIED  

CHANGE OF TERMS:   

Natalie Matkovsky 

MOTION 2024-34 (J. Allen/I. Bromley) ñthat the EOORC PR Commission approves the change in terms of the 

call of the Rev. Natalie Istead (Matkovsky) (OM) of the Charge Pastorale Grâce Pastoral Charge from 40 hours 

per week to 20 hours per week, effective April 1, 2024 ï July 31, 2024.ò       

     CARRIED  

 

SACRAMENTS ELDERS:  None 

 

CONGREGATIONAL DESIGNATED MINISTER (CDM):  None 

 

PASTORAL CHARGE SUPERVISORS: 

Knox (Nepean) P.C. 

MOTION 2024-35 (E. McIntyre/L. Suddaby) ñthat the EOORC PR Commission, in the absence of 

called/appointed ministry personnel, names the Rev. Commander Shaun Yaskiw, EOORC member, as Pastoral 

Charge Supervisor to the Knox (Nepean) Pastoral Charge effective July 1, 2024.ò     

      CARRIED  

 

[Note: PCSs are still needed for St. Andrewôs (Westmeath); Lower Gatineau Valley; Templeton] 

Pastoral Charges without called/appointed Ministry Personnel: 

(Pastoral Charge Supervisor in place as noted) 

Addison ï Lynne Gardiner 

Admaston ï Paul McLenaghan 

Ashton-Munster ï Jim Allen 

Augusta ï Linda Suddaby (while the minister is on LTD) 

Aylmer-Eardley ï Jim Allen (Eardley open for only a couple of services per year.) 

Aylwin ï Natalie Matkovsky 

 

Bathurst ï Shelley Roberts 

Bethel-St. Andrewôs ï Jan Lougheed 

Charge pastorale Namur ï Jim Kenney 

Chinese (Ottawa) ï Barbara Reynolds (after 10 years, only on call) 

Christ Church United (Chesterville) ï Christine Lowson  

Clyde Forks-Tatlock ï Carla Van Delen 

Delta-Toledo ï Charlotte Hoy 

Denbigh, Matawatchan, Schutt ï Jon Williams 

Elgin-Portland ï JoAnne Fletcher  
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Genesis Co-operative ï Jim Allen 

Glasgow-Castleford ï James Murray 

Glengarry East ï John Noordhoff 

Golden Lake ï Jon Williams     

Greenwood ï Ina Bromley  

Harrowsmith-Verona ï Sharon MacDonald 

Kenmore (selling building ï NOT disbanding) - Ed Gratton  

Knox (Nepean) ï Shaun Yaskiw 

Knox Edwards ï (disbanding April 30, 2024) - Ed Gratton    

Lansdowne ï Donald Wachenschwanz 

Lower Gatineau -      

Lyn: Christ Church ï Shelley Roberts  

Mallorytown ï Charlotte Hoy 

Melville-Eganville ï Ina Bromley 

Metcalfe ï Ed Gratton 

Osgoode-Kars ï Ed Gratton 

Pembroke: Mt. Zion ï Kevin Moratz  

Pembroke: Zion Evangelical ï Zacharia Mandara (meetings);  

      Ingrid Condie-Bennett (Pastoral Care)   

Perth Road ï Heather McLurg Murphy     

Pittston ï Myra Garvin 

Quyon ï Cathy Stewart     

Rideau ï Sharon MacDonald    

Rockland ï Jim Kenney 

Russell ï Ed Gratton 

South Mountain-Hallville ï Christine Lowson 

Southminster ï Brian Copeland 

St. Andrewôs (Westmeath) -  

St. Johnôs (Brockville) ï Linda Suddaby 

Templeton - 

Williamstown ï Lois Gaudet 

 

LIAISONS  

[Note: Liaisons are still needed for Aylwin; Merivale-Fallowfield; Morrisburg: Lakeshore Drive; South Mountain-

Hallville; St. Andrewôs (Westmeath); Parkdale] 

 

Pastoral Charges in search mode: 

(Liaisons in place as noted) 

Ashton-Munster ï Jim Allen 

Aylwin ï  

Bethel-St. Andrewôs ï Beth Sweetnam 

Cardinal ï Myra Garvin 

Charge pastorale Namur ï Jim Kenney 

Denbigh, Matawatchan, Schutt ï Jon Williams/Ina Bromley 

First United (Ottawa) ï Janet Nield 

Genesis Co-operative ï Jim Allen 

Glasgow-Castleford ï James Murray 

Harrowsmith-Verona ï Sharon MacDonald 

Kemptville: St. Johnôs ï Jim Allen 

Lansdowne ï Phyllis Dietrich 

Merivale-Fallowfield -  
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Metcalfe ï Ed Gratton 

Morrisburg: Lakeshore Dr. -  

Osgoode-Kars ï Ed Gratton 

Parkdale -  

Perth Road ï Heather McLurg Murphy 

Quyon ï Cathy Stewart 

Rockland ï Jim Kenney 

Rothwell ï Beth Sweetnam 

Russell ï Ed Gratton 

Smiths Falls: Trinity ï Wayne Harris  

South Mountain-Hallville -  

St. Andrewôs (Westmeath) -  

 

Pastoral Charges not searching: 

Addison    Aylmer-Eardley  Centenary   

Clyde Forks-Tatlock    Delta-Toledo   Elgin-Portland  

Glasgow-Castleford   Greenwood   Lower Gatineau Valley 

Lyn: Christ     Mallorytown   Pittston  

Rideau      St. Johnôs (Brockville) Templeton    

Vernon 

 

FOLLOW -UPS FROM LIAISONS AND PCSs 

Lanark/Balderson and Central Lanark P.C.s 

Wayne reported he and Sharon attended (and led) the Covenanting service for Dan Hansen.  All went very well.  It 

has taken over five years but the two pastoral charges have come to an agreement to embark on a shared ministry 

and have found a minister to join them on the journey. 

 

Trinity (Smiths Falls)  

Council has approved the Profile ï it will go to the Congregation on April 28th. 

 

Other Updates 

Other Liaisons reported briefly on the pastoral charges with whom they are working.    

 

OTHER BUSINESS:  

1) Liaisons and Pastoral Charge Supervisors 

Whit noted the numbers of Pastoral Charges requiring Liaisons and PCSs continues.  As quickly as one charge fills 

its ministry requirements, another opens up.  We were reminded that Pastoral Charge Supervisors must be members 

of EOORC but Liaisons need not be.  Training is provided for interested persons. 

 

2) Proposed Changes to PRC Terms of Reference: 

Wayne had prepared a draft revision to the terms of reference for the team. Question ï Are members of leadership 

teams required to be members of EOORC i.e. ministry personnel or reps from Communities of Faith? 

 

Stittsville P.C. ï Review 

A reviewer has been appointed.  Once the review has been completed and the Executive has met, a follow-up 

meeting will be held to determine next steps. 

 

LAST WORD:    

Next meeting ï Tuesday, May 21, 2024 1:00-3:00 p.m. via Zoom.   

    Note ï Wayne will be away.  Any items for the May meeting should be sent to 

         Whit and Karen. 
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  Join Zoom Meeting 

https://united-church.zoom.us/j/85233506275  

Meeting ID: 852 3350 6275 

          855 703 8985 Canada Toll-free 

 

CLOSING:  The business listed on the agenda being completed, Wayne declared the meeting closed at 2:29 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://united-church.zoom.us/j/85233506275
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Appendix D 

 

Report on April  2024 Strategic Planning Goalposts 

 

Stream G1 ï First results of Fertile Soil project provided to Executive, final refinements (Tori) 

Initial analysis of demographics is complete, with Environics (social and behavioural trends) underway. 

The region was split into 424 óneighbourhoodsô with demographic and social data gathered for each 

neighbourhood, allowing for localised data and wider regional analysis of socio-demographic profiles. 

Initial results will be available soon. 

 

Stream G3/Stream CG4 ï Sharing a story of renewal/vision/hope/clusters in newsletter (Communications) 

 Ottawa Multifaith Chaplaincy story was shared.  

 

Stream G4 ï Look at governance models document created by ECORC, adapt for EOORC (Whit) 

ECORC is slightly behind in preparing the models document. We will look at it as soon as it is ready.  

 

Stream J1 ï Ask networks to begin establishing their annual workplan with goals and measurables 

(Congregational Support Minister) 

 Our Congregational Support Minister is not yet in place, but will be doing this upon their arrival. 

 

Stream J2 ï Develop terms of reference, advertise and recruit for a Racial Justice Leadership Team 

(Congregational Support Minister/Communications) 

Our Congregational Support Minister is not yet in place. We will seek volunteers once the person is in 

place.  

 

Stream J2 ï Briefing session on welcoming admittands with pastoral charge liaisons involved in search processes 

(Whit) 

Still getting organized for this. The Admissions Office has run a few webinars on this recently, but I was 

hoping that they might have produced some resources that we could use locally... but this isn't the 

case.  Whit will be working on this in May.  

 

Stream J4 ï Acquire banners/flags etc. for presence in parades/marches/protests (Communications) 

 This is being worked on in May by Natalie.  

 

Stream C1 ï Begin sharing of examples of Faithful Footprints and Greening Sacred Spaces projects in our 

newsletter (Communications) 

 This is expected in May.  

 

Stream C2 ï Begin tracking travel in registration forms for RC meetings to create a baseline of carbon emissions 

for 2024 (Communications) 

 This is now being tracked in our registration process.  

 

Stream L1 ï Begin óSave-the-Dateô and early registration for Fall Ministry Retreat (Communications) 

We have a location and date for our retreat and will be putting out news about it in the coming week. 

November 25-27, Alexandria, facilitated by Rev. Angelika Piché.  

 

Stream L1 ï Report from those working on Association of Ministers to see how we might be incorporated with 

ECORCôs efforts (Whit) 

Early conversations have been hosted by Rev. Paul Dillman and the desire for a formal association may 

not be there. Other similar options are being explored.  
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Stream CG1 ï Recruit potential members for Congregational Support Team (Congregational Support Minister) 

 Awaiting the arrival of our Congregational Support Minister.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2024-40 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

May 9, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  

Appendix E 

Guidelines for Honorariums 

Eastern Ontario Outaouais Regional Council 

 

Background: 

 

The Regional Council organizes two annual Regional Gatherings where representatives from all Communities and 

Faith and Ministry Personnel are encouraged to attend.   The purpose of these gatherings is to encourage and inspire 

the Regional Council members and ensure that the responsibilities, vision, and purposes of the Regional Council 

are realized.  

 

In addition, there are educational opportunities, retreats and other workshops organized within the Regional 

Council. 

 

Theme and workshop presentations, musical accompaniment, and technology support are essential aspects of these 

events.   

 

For sake of consistency, guidelines for those planning these events are offered and all organizers are asked to 

consider these guidelines in their planning, seeking up front exceptions from the Executive Minister if an exception 

is deemed appropriate.   

 

Event Budgeting: 

 

Event organizers are responsible for the setting of the budget for the event as approved within the wider scope of 

the Regional strategic plan.  

 

Organizers of events, in preparing their event  budget, will need to determine the parameters for honorarium costs 

when imagining how the event unfolds.   

 

The Regional Council is also dependent on volunteer engagement to function, and participants attending meetings, 

retreats, and workshops volunteer in helping the event function and for the facilitation of centering and worship.   

 

Communication from the event organizers to the Treasurer will enable payments, either prior to the event or after 

the event.  Payments are done by electronic funds transfer (preferable) or e-transfer.  

 

Honorarium Guidelines: 

 

a) Theme Speaker or Workshop Presenter ï please note that honorariums are not paid to staff members of the 

Regional Council or the General Council.  Honorariums are not paid to Committee members providing a 

workshop related to their committee work or their organizing of the event. 

 

$200.00 ï Minimum of 1 hour in a specific block of time (i.e. morning, afternoon, evening) 

$300.00 ï for more than one presentation over the course of two blocks of time. 

 

b) Music Support ï please note that honorariums and accommodation costs are not paid for volunteers who 

join ñpick-upò bands as further support to those organizing the music. 

 

$200.00 for pre-event planning for a one-day event 

$300.00 for pre-event planning for multi-day event 

$150.00 for accompaniment in a specific block of time (i.e. morning, afternoon, evening) 
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c) Technology Support ï no honorariums are paid to volunteers.  Out of pocket expenses will be reimbursed 

such as travel, accommodation, and meals.  Any professionals hired or firms contracted will be paid in 

accordance with the invoice the professional submits as negotiated by event organizers. 

 

d) Worship Leadership ï no honorariums are paid to those organizing the worship component of a gathering 

unless pre-approved.  Theme speakers, participating in worship contexts, would normally not be reimbursed 

unless the event planners have imagined the worship component as integral to the unfolding of the eventôs 

theme.  

 

e) First-Aid Responders ï  no honorariums are paid to these valuable volunteers 

 

Travel, Accommodation, and Meal Guidelines: 

 

a) Travel will be paid in accordance with General Council mileage rates (general council rate with a 2 cent 

addition for each additional passenger) or with the presentation of bills for other means of travel (train/bus) 

or rental costs. 

 

b) Accommodations will be reimbursed if pre-arranged with event organizers and with the presentation of 

hotel bills provided by presenters, musical accompaniment, and technology volunteers. 

 

c) Meals not provided at the event will be reimbursed in accordance with General Council guidelines  
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Appendix F 

 

Draft Agenda ï EOORC Spring Meeting (update: April 30th, 2024) 

 

THEME: Unique Public Witness ï the last 100 years and the next 

 

Friday, May 31st 

The Last 100 years 

 

8:30  Registration 

9:15  Opening music 

9:30 ï 10:15 Opening Worship/Land Acknowledgement/Teaching by Anishnabe elder 

10:15  Words of Welcome from Trinity United Church 

10:20 ï 10:45 Opening procedural motions/manual updates/Report of the Nominations Team, video from the 

Moderator (announces deadline of noon for President-Elect position) 

10:45  Treasurerôs Report 

11:00 ï 11:15 Break 

11:15 Did You Know? History in this RC (anecdotes of how our congregations contributed to the 

church and to the world) 

12:00 35 years of shared ministry with Iglesia Bautista Emmanuel of El Salvador (Rev. Bill Smith, Rev. 

Grant Stuckless) 

12:30  Lunch 

1:45 Worship: music from our earlier hymnbooks (the red book, Songs for a Gospel People), prayers 

from the GC meetings in our first 50 years (1925-1975) 

2:00  Historical Markers: Women in the Church (Ordination, UCW) 

2:20  Historical Markers: 1988 

2:40  Historical Markers: Residential Schools and Apologies and continued work 

3:00 Small Group discussions ï What did we learn over that time that can be important for us in the 

future? 

4:00  Nominations Close for the rest of the slate 

Nominations Report 

4:10  Closing Worship/Music (from 1975 to 2000 VU)  

4:30  End of Session 

5:00  Dinner 

7:00  Celebration of Ministries Service 

Including covenanting with the new Executive and Leadership Teams, in memoriam, 

retirements, anniversaries 

   

Saturday 

9am  Worship (last 24 years) 

9:30  Words of greeting from the United Church of Christ (Howard?) 

9:40  General Council Update (Lori Livingstone) 

9:50  Moderatorôs video ï Appel to become a commissioner to GC45 

  Other Nominations items, description of the process to submit proposals to GC 

10:00  Evangelism ï (Theme piece ï Evan Swan-Smith) 

10:20  Peter Woods presentation (sanctuary) 

Mitchell Anderson presentation (main hall) 

10:35  Group discussion time  

11:00  Stretch Time 

11:20  Presentation by Tori 

11:35  UCW ï History/Future (Carol Dallas-Arbuckle)  
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12:00  Lunch 

13:30  Multifaith Housing Campaign Launch 

13:45  Ottawa School of Theology (Paul Whynacht) 

14:00  Worship Showcase (examples) 

   Godly Play 

   Dialogue 

   Meditation 

   Storytellers 

   Worship Band 

   Taizé 

   Faith and the Arts 

15:30  Closing motions and worship 
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____________________________________________________________________________________ 

 



2024-54 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

May 9, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-55 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

May 9, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-56 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

May 9, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-57 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

May 9, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-58 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

May 9, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-59 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

May 9, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-60 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

May 9, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-61 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

May 9, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-62 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

May 9, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-63 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

May 9, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-64 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

May 9, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 


