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Eastern Ontario Outaouais Regional Council 

Meeting of the Executive 

Thursday, June 13, 2024 – 9 a.m. 

  

Living Call Statement of the Regional Council 

 

The Eastern Ontario Outaouais Regional Council seeks to support and strengthen the ministries of its Communities 

of Faith as well as the ministry of all God’s people, staff and lay leadership within those communities. 

 

As we seek to carry out this ministry, we will be intentional about how we fully include all in Christ’s love and 

service. This means that in our work as a Regional Council we will actively seek equity for, and participation from, 

the full diversity of God’s Creation; seeking racial justice, identifying and undermining colonialism, celebrating all 

sexual orientations, gender identities and expressions, valuing linguistic and cultural diversity, seeking to include 

all who face challenges with their mental and physical health or social and economic circumstances. 

 

We will carry out our ministry with people in all seasons of life as we honour our relationship with Indigenous 

Peoples and nurture ecological justice. We will work to effectively and respectfully communicate with one another 

so that no one is left behind. 

 

 

 IN ATTENDANCE 

 Rev. Susan DeHaan   President  

 Susan Hutton, DLM   Past-President  

 Jim Allen    Member  

 Gayle Barks    Member  

 Rev. Nancy Best   Member (New) 

  Nancy Hazen    Member  

  Rev. Darren Liepold   Member, Interim Executive Minister 

  Micheline Montreuil, DM  Member (New) 

 Catherine Ryan    Member   

 Sue Smarkala    Member (New)  

 Joel Miller    Program Assistant to Executive Minister, Recording Secretary  

 Rev. Whit Strong   Corresponding Member, Pastoral Relations Minister 

 

REGRETS/ABSENT  

 Rev. Cindy Casey   President-Elect 

 Liz Church     Member  

 Rev. Ryan Kim    Member 

 Rev. Erin McIntyre   Member  

 Rev. Éric Hébert-Daly   Active Member, Executive Minister (on sabbatical) 

  

 

This meeting considers the location and time of the executive meeting being held in September; receives an update 

re EOORC contribution to lease at Summerlea United Church; considers a possible venue for hosting the centennial 

anniversary of The United Church of Canada; considers the future of Camp Awesome; receives the minutes of the 

Pastoral Relations Commission for May 21, 2024; receives a status report on the strategic plan for the month of 

May 2024; receives a wrap-up report of the AGM from the General Meeting/Education Event Planning Leadership 

Team; receives a preliminary report of AGM costs from the Regional Council Treasurers; reviews the rules of order 

and procedures to be adopted during general meetings; Considers recommendations and information from the 

Future Through Property Leadership Team regards Rothwell United Church, North Augusta United Church, 

Pendleton United Church and Bristol Pastoral Charge; sets a submission deadline for receiving GC45 Proposals; 

considers establishing a proposals committee; discusses the nomination process for GC 45 Commissioner; considers 
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data received from Fertile Soil Maps; considers a proposal for establishing a Ministry Personnel Support Leadership 

Team; receives a recommendation from the Vision and Transformation Leadership Team, receives recommendations 

from the Nominations Leadership Team; and considers contributing to the  moving costs of a Pastoral Charge. 

     

Land Acknowledgement & Opening Devotions – Gayle Barks acknowledged the Algonquin Nation and their 

territory in which the regional council resides. Gayle remembered the regional council’s annual general meeting, 

which took place two weeks ago, in particular, presentation that shared all the history of The United Church of 

Canada that has transpired over the past 100 years. Gayle shared a Maya Angelou prayer to close out this time of 

devotion and acknowledgement.  

 

Circle time for sharing and recognizing God’s Blessings during the month – All were invited to introduce 

themselves. 

 

Call to Order – Rev. Susan DeHaan, President called the meeting to order at 9:25 AM. 

 

“In the name of the Lord Jesus Christ, the only sovereign head of the Church, and by the authority of the Eastern 

Ontario Outaouais Regional Council of the United Church of Canada, I hereby declare this Executive meeting duly 

constituted and to be in session for conducting the business which will properly come before it.” 

 

A Time of Prayer for Communities of Faith – Rev. Susan DeHaan; prayers for the following United Churches: 
Chinese, Southminster, Kanata, North Augusta and Mallorytown. 

 

Prayer requests for Pastoral Charges in Eastern Ontario Outaouais Regional Council are being shared through the 

following website. https://www.prayercycles.ca/easternontariooutaouais 

 

Appointment of an Equity Monitor for this Meeting  

2024-06-13_001 MOTION (M. Montreuil/S. Hutton) That the Eastern Ontario Outaouais Regional Council 

Executive appoints Cathy Ryan as Equity Monitor for this meeting. CARRIED 

 

Minutes of May 9, 2024   

2024-06-13_002 MOTION (G. Barks/J. Allen) that the Eastern Ontario Outaouais Regional Council Executive 

accepts the minutes of May 9, 2024, as circulated. CARRIED 

 

Corresponding Members 

2024-06-13_003 MOTION (S. Hutton/S. Smarkala) that the Eastern Ontario Outaouais Regional Council 

Executive make Rev. Darren Liepold, Interim Executive Minister (June-July 2024), and Rev. Dan Hayward, Interim 

Executive Minister (August-September 2024) corresponding members for the purposes of this meeting. CARRIED 

 

Business Arising  

a) September 12, 2024 Executive meeting in person (location to be determined) – Portland United Church 

(Zoom) (10 AM-2 PM) 

b) Nakonha:ka Office Space (update) (see section correspondence g) 

c) Centennial Anniversary / AGM in 2025 (see correspondence d) – Suggested to hold a tent-event 

(fairgrounds in Perth, ON). It was also suggested to hold a meeting during business days (not held 

specifically on weekend). Use of historic sites into the centennial anniversary. Collaboration between 

regional councils (dates can’t be on same days). ECORC May 23-24/Nakonha:ka/June 6-7/ EOORC May 

30-3: Correspondence g referred to Planning Team.  

d) Camp Awesome - What to do as the three-year test period is coming to an end 

 

(10:30 AM) Order of the Day - Break– 10 mins  

 

https://www.prayercycles.ca/easternontariooutaouais
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(11 AM) Order of the Day - Fertile Soil Maps (Making Sense of the Data) – See section 6 

 

Agenda 

2024-03-13_004 MOTION (N. Hazen/N. Best) that the Eastern Ontario Outaouais Regional Council Executive 

accepts the agenda as amended: 1. Addition of recommendations from the Nominations Leadership Team; 2. 

Addition of correspondence s – x, hh, ii. CARRIED 

 

Correspondence In 

a) April 26, 2024, Phil Dawes, Council Chair, Manotick United Church, re constitutional changes (for 

information);  

b) April 27, 2024, Rev. Kathryn Sarjeant-Powell, St. Andrew’s United Church (Toledo) re Request for 

assistance (for information);  

c) May 8, 2024, copied on a letter from Allan Wilson to Karie L. Draper, Manager, Policy and Procedures 

Development, Bereavement Authority of Ontario, re Request to relinquish Easton’s Corners cemetery (for 

information); 

d) May 8, 2024, Rev. Andrew Love, Minister, Dominion-Chalmers United Church, re use of church space for 

Centennial (for information);  

e) May 9, 2024, David Lee, re request for space on the agenda to discuss artificial intelligence companions 

(for action under section 4c); 

f) May 10, 2024, Susan Jackson, Information and Statistics Coordinator, The United Church of Canada, re 

Pastoral Charges that have not yet submitted their 2023 Statistical Forms – deadline is June 3rd (for 

information);  

g) May 21, 2024, Marc Grenon, President, Nakonha:ka Regional Council, re Acceptance of proposal that 

EOORC contribute towards lease at Summerlea United church until January 1, 2025 (for information);  

h) May 27, 2024, Beth Baskin, Network Coordinator, Identity and Mission, The United Church of Canada, re 

Barrhaven and Knox Nepean United Churches participating in the Wait is this Racist? Learning Community 

(for information); 

i) May 27, 2024, copied on a letter from Bev Oag, Program Coordinator, Duty of Care and Incorporated 

Ministries, to Cindy Harrison, re Camp Lau-Ren: ONCA-compliant bylaws (for information); 

j) May 28, 2024, Phyllis MacRae, Chair, Future Through Property Leadership Team, re Bristol Pastoral 

Charge Manse (for information); 

k) May 29, 2024, Rev. Paul Dillman, re Ministry Personnel Support (for action under section 8);  

l) May 30, 2024, Rev. Jen Power, Britannia United Church, re Britannia is celebrating Affirming Ministry 

(for information); 

m) June 1, 2024, Alyson Huntly, DM, The United Theological College, re Reference for Mulumeoderhwa 

Buhendwa (Peter) for regional bursary (for referral to?); Suggested EOORC Student Gift Fund; 

Suggested to list on EOORC website individual Churches that have bursaries.  

n) June 2, 2024, Rev. Grant Dillenbeck, re clarifying which version of rules of order and procedures will be 

used during general meetings, and creation of a GC 45 Proposals committee to review (for action under 

section 4d and 6a);  

o) June 3, 2024, Rev. Brian Cornelius, Regional Council Treasurer, re June 2024 AGM expense summary (for 

information); 

p) June 5, 2024, Charmin, Frontier Capital Funds, re Change of signatories (for information); 

q) June 5, 2024, Susan Jackson, Information and Statistics Coordinator, The United Church of Canada, re 

Pastoral Charges that have not yet submitted their 2023 Statistical Forms – deadline is June 28th (for 

information);  

r) June 6, 2024, Charles Barrett, on behalf of Vision & Transformation Leadership Team, re Recommendation 

re Britannia United Church (for action under section 8); 

s) June 6, 2024, Brian Arthur Brown, re large churches in EOORC who are willing to host clustering 

congregations for worship services as part of centennial celebration (for information); 

t) June 6, 2024, copied on a letter from Rev. Cathy Hamilton and Gary Tompkins, Co-Chairs, Quebec and 

East Ontario Candidacy Board, to Jeremy Geleen, re Demonstration Promise for Ministry (for information); 
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u) June 7, 2024, copied on a letter from Rev. Cathy Hamilton and Gary Tompkins, Co-Chairs, Quebec and 

East Ontario Candidacy Board, to Julee Pauling, re Ready for an appointment outside of a Supervised 

Ministry Education (for information); 

v) June 10, 2026, Susan Jackson, Information and Statistics Coordinator, The United Church of Canada, re 

EOORC 2024 Year Book and Directory Updating (for information); 

w) June 11, 2024, Rev. Cathy Hamilton and Gary Tompkins, to Joelle Morgan, re Promise and suitability in 

candidacy for ordained ministry (for information); 

x) June 11, 2024, Nicole Beaudry, Bells Corners United Church, re Ordained Minister wearing a keffiyeh at 

the general meeting (for information); 

 

Correspondence out  

y) May 5, 2024, Rev. Eric Hebert-Daly, Executive Minister, response to Kathryn Sarjeant-Powell, St. 

Andrew’s United Church (Toledo) re Request for Assistance (for information); 

z) May 6, 2024, Rev. Eric Hebert-Daly, Executive Minister, response to Phil Dawes, Council Chair, Manotick 

United Church, re constitutional changes (for information);  

aa) May 7, 2024, Rev. Eric Hebert-Daly, Executive Minister, to Karie L. Draper, Manager, Policy and 

Procedures Development, Bereavement Authority of Ontario, re Request to relinquish Easton’s Corners 

cemetery (for information);  

bb) May 8, 2024, Rev. Eric Hebert-Daly, Executive Minister, re Riceville Cemetery (for information);  

cc) May 10, 2024, Sue Hutton, DLM, President to Cathedral of the Trees re response to request for annual 

funding (for information); 

dd) May 21, 2024, Rev. Eric Hebert-Daly, Executive Minister, to Catherine Clemens, re Riceville Cemetery 

(for information); 

ee) June 1, 2024, copied on letter from Charles Barrett, Member of the Stittsville United Church Commission, 

to Charmin, Frontier Capital Funds, re Change of signatories (for information);  

ff) June 2, 2024, Rev. Eric Hebert-Daly, Executive Minister, responding to Rev. Jen Power, Britannia United 

Church, re Britannia is celebrating Affirming Ministry (for information); 

gg) June 4, 2024, copied on letter from Charles Barrett, Member of the Stittsville United Church 

Commission, to Charmin, Frontier Capital Funds, re Change of signatories (for information); 

hh)  June 6, 2024, copied on letter from Charles Barrett, Member of the Stittsville United Church 

Commission, to Charmin, Frontier Capital Funds, re Change of signatories (for information); 

ii) June 12, 2024, Rev. Darren Liepold, Interim Executive Minister, responding to Nicole Beaudry, Bells 

Corners United Church, re Ordained Minister wearing a keffiyeh at the general meeting (for information). 

 

New Business 

 

1. Pastoral Relations Commission – Rev. Whit Strong  

- See Minutes of Pastoral Relations Commission of May 21, 2024 as Appendix A 

2024-06-13_005 MOTION (C. Ryan/M. Montreuil) that the Eastern Ontario Outaouais Regional 

Council Executive receive the Pastoral Relations Commission Minutes of May 21, 2024. CARRIED 

 

2. Strategic Plan 

- See Strategic Plan Benchmark Report for May 2024 as Appendix B 

The Pastoral Relations Minister shared that plans are in place for ministerial gathering for fall of 2024 

and spring of 2025 

 

3. General Meeting/Education Event Planning Leadership Team  

a) Report of AGM Wrap Up Meeting 

i. Costs 

- See Preliminary Report from Regional Council Treasurer as correspondence o 
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Save the Date!  

• October 5th 2024 Fall General Meeting, Trinity-Saint Andrews United Church, Renfrew, 

(Celebration of Ministries Service, Saturday, October 5th at 4pm) 

• May 30th - 31st 2025, Annual General Meeting, Spring, Location TBD  

• October 4th, 2025, Fall General Meeting, Location TBD (sub-regional gatherings as per 

strategic plan*) – Rev. Eric Hebert-Daly, invited any who were interested to be part of the 

planning, to contact him.  

 

b) Reminder from the Past-Chair of the General Meeting/Education Event Planning Leadership 

Team Move promptly on the selection of location as venues get booked up well in advance, 

especially during this May-June period. 

 

c) Topic of consideration for October 5th General Meeting: Artificial Intelligence Companions 

- See correspondence e 

 

* The United Church has been working on AI issues through the Faith and Life Sciences Reference 

Group of the Canadian Council of Churches. 

 

Rev. Dan Hayward shared personal history about his education and this topic.  

 

d) Review of Rules of Order and Procedures – Suggested to see if Rev. Grant Dillenbeck would be 

willing to lead a group to rework the Rules of Order  and Procedures.  

 

4. Future Through Property Leadership Team – Jim Allen 

a) Rothwell United Church 

- See Rothwell Heights Kindred Works (KW) Agreement as Appendix C 

2024-06-13_006 MOTION (N. Best/G. Barks) that the Eastern Ontario Outaouais Regional Council 

Executive concur with the recommendation of the Future Through Property Leadership Team to 

authorize the Trustees of Rothwell United Church, Ottawa Ontario to sign a Memorandum of 

Understanding with Kindred Works and United Property Resource Corporation to develop a proposal 

for a development plan on the property of the congregation at 42 Sumach Street, Ottawa, Ontario. 

CARRIED 

 

The goal of the plan is to build a residential development of rental units on part of the church property 

with 30% of the units having affordable rents. 

 

Once the Trustees and Kindred Works have reached a detailed agreement on the nature of the 

development project, the Trustees will return to the Executive for final approval. 

 

b) Proposed Sale of North Augusta United Church 

2024-06-13_007 MOTION (S. Hutton/J. Allen) that the Eastern Ontario Outaouais Regional Council 

Executive concur with the recommendation of the Future Through Property Leadership Team to 

approve the request of the Trustees of North Augusta United Church to seek potential buyers and enter 

into an agreement to sell the property of the North Augusta United Church at 8114 Main St, North 

Augusta, Township of Augusta, Leeds and Grenville County, Ontario. The Future Through Property 

Leadership Team recommends that the Trustees be authorized to offer the property for sale at or close 

to an asking price of $97,500. The agreement of purchase and sale must be subject to two conditions: 

 

i. The property will be sold "as is, where is" 

ii. The Executive of the Eastern Ontario Outaouais Regional Council must approve the final 

agreement of purchase prior to the final sale by the Trustees. 
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Once the Trustees have an offer they wish to accept, they must seek approval of the Executive.  

 

The Trustees have set the asking price of $97,500 based on two independent valuations of the property 

by local professionals.  CARRIED 

 

c) Pendleton United Church – Potential sale in the future (to be decided by email poll of the executive).  

 

d) Bristol Pastoral Charge – Manse 

- See correspondence j 

Suggested to turn it into a day-house, like House of Lazarus has done – currently manse is seen as a 

liability.   

 

5. General Council 45 Proposal Submission Deadline 

2024-06-13_008 MOTION (S. Hutton/M. Montreuil) that the Eastern Ontario Outaouais Regional Council 

Executive set the deadline to receive GC 45 proposals as September 15, 2024. CARRIED 

 

a) GC 45 Proposals Committee 

- See General Council Proposal Template Guide as Appendix D 

 

b) General Council 45 Commissioners – Is Being looked after by the Nominations Leadership Team  

 

6. (Order of the Day 11 AM) Fertile Soil Maps (Making Sense of the Data) – Sharon Buttrey and Rev. 

Tori Mullin  

 

Sharon shared the data (appendices below). Project was created to get a sense of what the regional council 

looks like as a whole (demographics, behavioral social trends, where congregations exist in these variables). 

Regional council was divided into segments; data comes from statistics Canada, as well as existing data 

collected over the years by the United Church (as comparisons). Range is 2018-2023. Environics 

(behavioral and social trends – all of Canada 67 segments – 11 segments would be interested in church (9 

EN and 2 FR).  

 

- See EOORC – Individual Demographics as Appendix E1 

- See EOORC – Predictions as Appendix E2 

- See EOORC – Segments as Appendix E3 

- See EOORC – Prizm Segments as Appendix E4 

 

Question was raised about lack of ministry personnel in certain areas, and if data could reflect this. It was 

suggested that this type of data collection was not the focus of the fertile soil maps, but this could be a 

future project.  

 

It was expressed that the data was appreciated and provides lots to build on.  

 

Sharon asked for things that may be missing, which can be included before final analysis. Congregations 

will be invited to request more information as needed as it reviews data. 

 

The question was asked if data has been collected regarding survey results as to why youth and others do 

not attend church? This has not been the focus of the current project, but work has been and continue to be 

done to better understand why disinterest. It was suggested to contact Amy Crawford for questions about 

youth survey results.  
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See link for youth results: 

https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=5CpZ0F5xdOuK02B2dtXXne0tdaLS

zsE7&id=qLUYz3gmEUCTEhXw9xV1dJEzh_SCPJFFuE-

qVlQBHSxUOUhMRUVQRzhOR0RJOTRMTk1HWEhKRlYxRi4u  

 

How will lag-time (data to action) be considered with future planning? It was suggested that further updates 

to the data would be reworked.  

 

More information will be forthcoming. Access to neighborhood profiles can be acquired through Rev. Tori 

Mullin.  

 

7. Ministry Personnel Support Leadership Team 

- See correspondence k 

 

Mandate of the Ministry Personnel Support Team 

a) encourage and coordinate a variety of opportunities and gatherings to build connections and support 

for ministry personnel within the region.  

b) find ways to intentionally welcome new ministry personnel into the region 

c) explore ways of offering a chaplaincy function to ministry personnel 

d) coordinate the offering of educational events and retreats 

e) Identity common issues and realities experienced by ministry personnel and find ways to advocate 

for changes in practice or policy.  

  

Membership Size 

 

4-8 Ministry Personnel, reflecting the differing dynamics of the region - rural/urban, part-time/full-time, 

gender, etc.  

 

Pastoral Relations Minister, ex officio 

 

2024-06-13_009 MOTION (S. Hutton/C. Ryan) that the Eastern Ontario Outaouais Regional Council 

Executive approve the creation of the Ministry Personnel Support Leadership Team and its preliminary 
mandate, to be populated by the Nominations Leadership Team: 

 

Mandate of the Ministry Personnel Support Team 

a) encourage and coordinate a variety of opportunities and gatherings to build connections and support 

for ministry personnel within the region.  

b) find ways to intentionally welcome new ministry personnel into the region 

c) explore ways of offering a chaplaincy function to ministry personnel 

d) coordinate the offering of educational events and retreats 

e) Identity common issues and realities experienced by ministry personnel and find ways to advocate 

for changes in practice or policy.  

  

Membership Size 

4-8 Ministry Personnel, reflecting the differing dynamics of the region - rural/urban, part-time/full-time, 

gender, etc.  

 

Pastoral Relations Minister, ex officio 

 

CARRIED 

 

https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=5CpZ0F5xdOuK02B2dtXXne0tdaLSzsE7&id=qLUYz3gmEUCTEhXw9xV1dJEzh_SCPJFFuE-qVlQBHSxUOUhMRUVQRzhOR0RJOTRMTk1HWEhKRlYxRi4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=5CpZ0F5xdOuK02B2dtXXne0tdaLSzsE7&id=qLUYz3gmEUCTEhXw9xV1dJEzh_SCPJFFuE-qVlQBHSxUOUhMRUVQRzhOR0RJOTRMTk1HWEhKRlYxRi4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=5CpZ0F5xdOuK02B2dtXXne0tdaLSzsE7&id=qLUYz3gmEUCTEhXw9xV1dJEzh_SCPJFFuE-qVlQBHSxUOUhMRUVQRzhOR0RJOTRMTk1HWEhKRlYxRi4u
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Rev. Paul Dillman has been credited with creating focus group with ministers to learn what ministry 

personnel need; which led to the recommendation of the Ministry Personnel Support Leadership Team. 

 

8. Vision & Transformation Leadership Team 

- See Application Britannia United Church as Appendix F 

2024-06-13_010 MOTION (G. Barks/J. Allen) that the Eastern Ontario Outaouais Regional Council 

Executive concur with the recommendation of the Vision & Transformation Leadership Team to grant the 

request for funding in the amount of $1000 to Britannia United Church for pilot project WOW (Worship 

on Wednesday) as outlined in the application received from Britannia United Church. CARRIED 

 

It was suggested to circulate the good ideas that are receiving funding in the newsletter.  

 

9. Nominations Leadership Team 

a) Expression of Interest (GC 45 Commissioner) Received So Far 

Don Anderson (MP), Gayle Barks (L), Cindy Casey (MP), Wayne Harris (L), Kim Heath (MP), Sue 

Hutton (MP), Alwin Maben (MP), Erin McIntyre (MP), Michelle Robichaud (MP), Junior Smith (MP). 

David Patterson (L) and Kim Vidal (MP) (12 of 13). There is the potential of a 13th - Paul Whiteley’s 

son. 

 

b) Leadership Teams 

2024-06-13_011 MOTION (J. Allen/M. Montreuil) that the Eastern Ontario Outaouais Regional 

Council Executive concur with the recommendation of the Nominations Leadership Team to the 

following: 

 

• That Rev. Alwin Maben, David Patterson and Paul Whiteley serve on the 100th Anniversary 

Service Planning Leadership Team; 

• That Rev. Ed Gratton serves on the Affirm Leadership Team; 

• That Paul Whiteley serves on the Nominations Leadership Team. 

 

CARRIED 

 

New Business  

 

a) Moving Costs to the Pastoral Charge (In Camera) – Rev. Whitman Strong 

 

2024-06-13_012 MOTION (J. Allen/M. Montreuil) that the Eastern Ontario Outaouais Regional Council 

Executive move into camera to discuss moving costs to a pastoral charge. CARRIED  

 

2024-06-13_013 MOTION (S. Hutton/S. Smarkala) that the Eastern Ontario Outaouais Regional Council 

Executive move out camera to discuss moving costs to a pastoral charge. CARRIED 

 

2024-06-13_014 MOTION (N. Hazen/N. Best) that the Eastern Ontario Outaouais Regional Council 

Executive recommend that the Pastoral Relations Minister carryout an assessment to determine the cost 

attributed to moving ministry personnel, due to extraordinary circumstances, by mid-August 2024. 

CARRIED 

 

Report from the Equity Support Person – Rev. Cathy Ryan shared that the meeting progressed well; added ample 

opportunity for introductions, there was and education component to this meeting which was appreciated; 

opportunities given to staff to share things in confident.  

 

Opening worship for next meeting – Rev. Susan DeHaan 



2024-9 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 
 

Equity Support Person for next Meeting – Sue Hutton, DLM 

 

Closing Prayer – Jim Allen  

 

Conclusion 

The Chair declares that all the business having come before this meeting of the Executive has been duly dealt with, 

and that is the meeting is concluded at 12:20 PM. 

 

Next meeting date:           - 12 September, 2024 (Portland United Church, 10 AM – 2 PM)  

- 10 October, 2024 (Zoom meeting / 9 am - noon) 

- 14 November, 2024 (Zoom meeting / 9 am - noon) 

 

 

 

 

__________________________________ 

Rev. Susan DeHaan, President 

_______________________________________ 

Rev. Darren Liepold, Interim Executive Minister 

 

EOORC Executive Duty Roster   

    

 

Opening Devotions / 

Land Acknowledgement Equity Monitor Closing Prayer 

Summer    
12 September 2024 Susan DeHaan Sue Hutton Ryan Kim 

10 October 2024 Cathy Ryan Jim Allen Micheline Montreuil 

14 November 2024 Sue Smarkala Nancy Best Gayle Barks 

12 December 2024 Susan DeHaan Erin McIntyre Liz Church 

9 January 2025 Micheline Montreuil Cindy Casey Nancy Hazen 

13 February 2025 Ryan Kim Liz Church Nancy Best 

13 March 2025 Jim Allen Gayle Barks Sue Smarkala 

10 April 2025 Erin McIntyre Micheline Montreuil Susan DeHaan 

8 May 2025 Susan Hutton Sue Smarkala Nancy Best 

12 June 2025 Gayle Barks Ryan Kim Jim Allen 
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Appendices 

 

Appendix A Minutes of Pastoral Relations Commission of 

May 21, 2024 

Pages 11-15 

Appendix B Strategic Plan Benchmark Report for May 

2024 

Page 16 

Appendix C Rothwell Heights Kindred Works (KW) 

Agreement 

Pages 17-47 

Appendix D General Council Proposal Template Guide Pages 48-51 

Appendix E1 EOORC – Individual Demographics Pages 52-60 

Appendix E2 EOORC – Predictions Pages 61-73 

Appendix E3 EOORC – Segments Pages 74-84 

Appendix E4 EOORC – Prizm Segments Pages 85-106 

Appendix F Application Britannia United Church Pages 107-108 
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Appendix A 

 

Minutes of the Pastoral Relations Commission Meeting held on May 21st 2024 

 

A meeting of the Pastoral Relations (PR) Commission was held via Zoom Conference call on Tuesday, May 21, 

2024 at 1:00 p.m. 

 

PRESENT: 

Jim Allen, Ina Bromley, Wayne Harris (Chair), Charlotte Hoy, Sharon MacDonald, Erin McIntyre, Karen McLean 

(Scribe), Blair Paterson, Whit Strong (9) 

REGRETS: Patsy Henry, Micheline Montreuil, Linda Suddaby (3) 

 

CALL TO ORDER, OPENING PRAYER: 

Chair, Wayne Harris, called the meeting to order at 1:06 p.m. After a quick check-in with members, Whit Strong 

offered an opening prayer.   

 

ADDITIONS/CORRECTIONS TO THE AGENDA:  

- Nancy Best as Pastoral Charge Supervisor to Rothwell (Ottawa) P.C. 

- Kathryn Peate from Woodroffe U.C. – retiring effective May 15, 2025. 

 

INTERIM MOTIONS: None 

 

ACCEPTANCE OF MINUTES: 

MOTION 2024-36 (S. MacDonald/E. McIntyre) “that the minutes of April 16, 2024 be accepted as circulated.” 

         CARRIED 

 

CORRESPONDENCE:  

- Profile from Smiths Falls: Trinity – circulated to the membership 

- Profile from Kemptville: St. John’s – circulated to the membership 

 

MEDICAL LEAVE: 

- LTD: Rev. Kathleen Petrie (OM) Augusta P.C. 

- Restorative Care: Rev. Carolyn Insley (North Gower-Carsonby P.C.) – effective May 7, 2024. 

- Restorative Care: David Henderson (DLM) – effective June 6, 2024. 

  

ACKNOWLEDGED SABBATICALS: 

David Sherwin – Zion-Memorial P.C. (Carleton Place) – March 1 to May 31, 2024 

Cindy Casey – Kanata P.C. – April 1 to June 30, 2024 

Tiina Côté – Pembroke: Calvin P.C. – May 1 – September 2, 2024 

Elaine Beattie – Glen Cairn P.C. – June 1 to August 31, 2024 

Erin McIntyre – Cornwall: Knox-St. Paul’s P.C. – June 1 to September 3, 2024  

Lorrie Lowes – Bells Corners P.C. – July 1 to September 30, 2024 

 

APPROVAL OF PROFILES: 

MOTION 2024-37 (J. Allen/B. Paterson) “that the EOORC PR Commission approves the Smiths Falls: Trinity 

Pastoral Charge profile for posting on ChurchHub.”  CARRIED 

 

 

MOTION 2024-38 (E. McIntyre/C. Hoy) “that the EOORC PR Commission approves the Kemptville: St. John’s 

Pastoral Charge profile for posting on ChurchHub.”  CARRIED 

 

CHANGE IN PASTORAL RELATIONS:  
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Debbie Roi 

MOTION 2024-39 (I. Bromley/J. Allen) “that the EOORC PR Commission approves the request of the Rev. 

Debbie Roi (OM) from the Carp-Dunrobin Pastoral Charge for a change in pastoral relations effective July 21, 

2024.”       CARRIED 

 

Kathryn Peate 

MOTION 2024-40 (B. Paterson/E. McIntyre) “that the EOORC PR Commission approves the request of the Rev. 

Kathryn Peate (OM) from Woodroffe (Ottawa) P.C., for a change in pastoral relations to retire effective May 15, 

2025.”      CARRIED 

 

Natalie Matkovsky 

MOTION: 2024-41(E. McIntyre/C. Hoy) That the EOORC PR Commission approves the request of the Rev. 

Natalie (Istead) Matkovsky from the Charge Pastorale Grâce Pastoral Charge (Chelsea) for a change in pastoral 

relations effective July 31, 2024.”  CARRIED 

 

Mary Royal-Duczek 

MOTION: 2024-42 (E. McIntyre/I. Bromley) That the EOORC PR Commission approves the request of the Rev. 

Mary Royal-Duczek from the Almonte Pastoral Charge for a change in pastoral relations effective June 30, 2024.” 

      CARRIED 

 

CALLS/(RE)-APPOINTMENTS 

Cassburn P.C. – Brian Cornelius  

MOTION 2024-43 (J. Allen/E. McIntyre) “that the EOORC PR Commission approves the call of Brian Cornelius 

(OM) to the Cassburn Pastoral Charge as Congregational Minister, 30 hours per week effective September 1, 

2024.”      CARRIED 

 

[Note: This offer of employment is by the Genesis Cooperative: Cassburn P.C., Kirk Hill P.C., and Trinity P.C. 

(Vankleek Hill).] 

 

Rothwell P.C. – Jamie Hill (Candidate) 

MOTION 2024-44 (S. MacDonald/C. Hoy) “that the EOORC PR Commission approves the appointment of 

Jamie Hill (Candidate) to the Rothwell Pastoral Charge as Congregational Minister, 40 hours per week effective 

May 22, 2024 – May 21, 2025.”  CARRIED 

 

CALLS/(RE)-APPOINTMENTS 

Chalk River P.C. – Susan DeHaan 

MOTION 2024-45 (E. McIntyre/I. Bromley) “that the EOORC PR Commission approves the provisional call of 

Susan DeHaan (DLM→OM) to the Chalk River Pastoral Charge as Congregational Minister, 20 hours per week 

effective June 1, 2024.”  CARRIED 

 

 

Quyon P.C. – Patricia Power (Candidate) 

MOTION 2024-46 (J. Allen/S. MacDonald) “that the EOORC PR Commission approves the provisional 

appointment of Patricia Power (Candidate) to the Quyon Pastoral Charge as Congregational Minister, 24 hours 

per week effective June 1, 2024.”  CARRIED 

 

PASTORAL CHARGE SUPERVISORS: 

Eganville P.C. 

MOTION 2024-47 (I. Bromley/S. MacDonald) “that the EOORC PR Commission, in the absence of 

called/appointed ministry personnel, names Margie Patterson, EOORC member, as Pastoral Charge Supervisor to 

the Eganville Pastoral Charge.”   CARRIED 
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St. Andrew’s Westmeath P.C. 

MOTION 2024-48 (C. Hoy/I. Bromley) “that the EOORC PR Commission, in the absence of called/appointed 

ministry personnel, names Gary McKay, EOORC member, as Pastoral Charge Supervisor to the St. Andrew’s 

Westmeath Pastoral Charge.”   CARRIED 

 

Knox-St. Paul’s P.C. 

MOTION 2024-49 (B. Paterson/S. MacDonald) “that the EOORC PR Commission, in the absence of 

called/appointed ministry personnel, names Lois Gaudet, EOORC member, as Pastoral Charge Supervisor to the 

Knox-St. Paul’s Pastoral Charge (Cornwall) to cover the sabbatical of Erin McIntyre (June 1-Sept. 3, 2024.)” 

    CARRIED 

[Abstaining: Erin McIntyre] 

 

North Gower-Carsonby P.C. 

MOTION 2024-50 (J. Allen/C. Hoy) “that the EOORC PR Commission, in the absence of called/appointed 

ministry personnel, names Sandra Yule, EOORC member, as Pastoral Charge Supervisor to the North Gower-

Carsonby Pastoral Charge.”    CARRIED 

 

Rothwell P.C. (Ottawa) 

MOTION 2024-51 (E. McIntyre/S. MacDonald)) “that the EOORC PR Commission, in the absence of 

called/appointed ministry personnel, names Nancy Best, EOORC member, as Pastoral Charge Supervisor to the 

Rothwell Pastoral Charge (Cornwall).”   CARRIED 

 

[Note: PCS still needed for Carp-Dunrobin, Golden Lake, Grace (Chelsea), Lower Gatineau Valley, Templeton] 

 

Pastoral Charges without called/appointed Ministry Personnel: 

(Pastoral Charge Supervisor in place as noted) 

Addison – Lynne Gardiner 

Admaston – Paul McLenaghan 

Ashton-Munster – Jim Allen 

Augusta – Linda Suddaby (while the minister is on LTD) 

 

Aylmer-Eardley – Jim Allen (Eardley open for only a couple of services per year.) 

Aylwin – Natalie Matkovsky 

Bathurst – Shelley Roberts 

Bethel-St. Andrew’s – Jan Lougheed 

Carp-Dunrobin -  

Charge pastorale Namur – Jim Kenney 

Chinese (Ottawa) – Barbara Reynolds (after 10 years, only on call) 

Clyde Forks-Tatlock – Carla Van Delen 

Delta-Toledo – Charlotte Hoy 

Denbigh, Matawatchan, Schutt – Jon Williams 

Elgin-Portland – JoAnne Fletcher  

Genesis Co-operative – Jim Allen 

Glasgow-Castleford – James Murray 

Glengarry East – John Noordhoff 

Golden Lake – 

Grace (Chelsea) -    

Greenwood – Ina Bromley  

Harrowsmith-Verona – Sharon MacDonald 

Kenmore (selling building – NOT disbanding) - Ed Gratton  
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Knox (Nepean) – Shaun Yaskiw 

Knox Edwards – (disbanding April 30, 2024) - Ed Gratton    

Lansdowne – Donald Wachenschwanz 

Lower Gatineau Valley -      

Lyn: Christ Church – Shelley Roberts  

Mallorytown – Charlotte Hoy 

Melville-Eganville – Ina Bromley 

Metcalfe – Ed Gratton 

Osgoode-Kars – Ed Gratton 

Pembroke: Mt. Zion – Kevin Moratz  

Perth Road – Heather McLurg Murphy     

Pittston – Myra Garvin 

Quyon – Cathy Stewart     

Rideau – Sharon MacDonald    

Rockland – Jim Kenney 

Russell – Ed Gratton 

South Mountain-Hallville – Christine Lowson 

Southminster – Brian Copeland 

St. Andrew’s (Westmeath) -  

St. John’s (Brockville) – Linda Suddaby 

Templeton - 

Williamstown – Lois Gaudet 

 

LIAISONS 

Carp-Dunrobin P.C. 

MOTION 2024-52 (E. McIntyre/J. Allen) “that the EOORC PR Commission names Beth Sweetnam as Liaison to 

the Carp-Dunrobin Pastoral Charge.”   CARRIED 

 

[Note: Liaisons are still needed for Aylwin; Merivale-Fallowfield; Morrisburg: Lakeshore Drive; South Mountain-

Hallville; St. Andrew’s (Westmeath); Parkdale] 

Pastoral Charges in search mode: 

(Liaisons in place as noted) 

Ashton-Munster – Jim Allen 

Aylwin –  

Bethel-St. Andrew’s – Beth Sweetnam 

Cardinal – Myra Garvin 

Carp-Dunrobin – Beth Sweetnam 

Charge pastorale Namur – Jim Kenney 

Denbigh, Matawatchan, Schutt – Jon Williams/Ina Bromley 

First United (Ottawa) – Janet Nield 

Genesis Co-operative – Jim Allen 

Glasgow-Castleford – James Murray 

Harrowsmith-Verona – Sharon MacDonald 

Kemptville: St. John’s – Jim Allen 

Lansdowne – Phyllis Dietrich 

Merivale-Fallowfield -  

Metcalfe – Ed Gratton 

Morrisburg: Lakeshore Dr. -  

Osgoode-Kars – Ed Gratton 

Parkdale -  

Perth Road – Heather McLurg Murphy 
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Quyon – Cathy Stewart 

Rockland – Jim Kenney 

Rothwell – Beth Sweetnam 

Russell – Ed Gratton 

Smiths Falls: Trinity – Wayne Harris  

South Mountain-Hallville -  

St. Andrew’s (Westmeath) -  

 

Pastoral Charges not searching: 

Addison    Aylmer-Eardley  Centenary   

Clyde Forks-Tatlock    Delta-Toledo   Elgin-Portland  

Glasgow-Castleford   Greenwood   Lower Gatineau Valley 

Lyn: Christ     Mallorytown   Pittston  

Rideau      St. John’s (Brockville) Templeton    

Vernon 

 

FOLLOW-UPS FROM LIAISONS AND PCSs 

All in attendance reported everything was going well with the P.C.s under their charge. 

 

OTHER BUSINESS:  

For Information 

- Fifty (50) LLWLs will be licensed/relicensed at the EOORC AGM Celebration of Ministry Service at 

Trinity United Church (Ottawa) on Friday, May 31, 2024.  All LLWLS have been notified.  They do not 

need to be present (online or in-person) to be licensed/relicensed. 

- Closure of Carsonby United Church effective April 28, 2024.  The congregation will be amalgamating 

with the North Gower congregation.  A new name for the newly-formed pastoral charge is yet to come. 

 

LAST WORD:   

Next meeting – Tuesday, June 18, 2024 1:00-3:00 p.m. via Zoom.   

     

    Join Zoom Meeting 

  https://united-church.zoom.us/j/85233506275  

  Meeting ID: 852 3350 6275 

            855 703 8985 Canada Toll-free 

 

CLOSING: The business listed on the agenda being completed, Wayne declared the meeting closed at 1:38 p.m. 

Jim offered a prayer to send us on our way. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://united-church.zoom.us/j/85233506275
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Strategic Plan Benchmark Report for May 2024 

 

 

May 2024 

Stream G1 - Fertile soil results shared with Regional Council, begin sharing with communities of faith (Tori) 

Information presented during this meeting 

Stream G4 – Adapted document regarding governance models shared with Regional Council (Whit) 

Stream J2 – Present for adoption the Racial Justice Leadership Team (Congregational Support Minister) 

Stream J3 – First meeting with interested participants in UCRMN to determine how to coordinate solidarity work 

around rural ministry (Congregational Support Minister) 

Stream J4 – Distribution plan for banners/flags (Communications) 

Work in progress 

Stream J4 – Sharing a justice story from one of our communities of faith in newsletter (Communications) 

Shared a justice story; finalizing story on Greening Sacred Spaces 

Stream C1 – Strategy developed for increasing participation in Greening Sacred Spaces and Faithful Footprints 

(Communications) 

Stream L2 – Lay Training Program approved by Regional Council Executive (Whit) 

Still working on the "Lay Training". There are already several Zoom workshops planned over the next 12 months. 

Stream L2 – Needs assessment for training in communities of faith without ministry personnel (Congregational 

Support Minister) 

Stream L2 – Re-licensing and licensing of Lay Worship Leaders (Whit) 

LLWLs have been licensed/relicensed 

Stream CG1 - Approve Congregational Support Model and related Team (Congregational Support Minister) 

Stream CG4 – Prepare plan for regional cluster gatherings to be done in the fall (Congregational Support 

Minister) 

Stream CG4 – Orientation for new lay representatives conducted (Éric) 
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Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-74 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  

Appendix E3 

 



2024-75 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-76 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-77 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-78 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-79 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-80 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-81 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-82 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-83 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-84 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-85 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 
Appendix E4 

 



2024-86 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-87 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-88 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-89 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-90 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-91 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-92 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-93 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-94 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-95 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-96 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-97 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-98 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-99 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-100 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-101 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-102 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-103 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-104 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-105 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

 



2024-106 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  
 



2024-107 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 
Appendix F 

 

Vision And Transformation Fund for 

New Ministry & Mission and/or Visioning the Future 

 

1. Name and contact information of primary applicant and alternate 

  

Primary applicant: Rev. Jennifer Power Ministry Personnel 

and Kelvin Stanke Council representative 

office@brituc.ca 

 

Church:  Britannia United 

Contact Info:   613-828-6018 

minister@brituc.ca  

 

Information for disbursement of funds to successful applicants 

Official Name of the community of faith:   Britannia United Church 

Official Mailing Address: 985 Pinecrest Rd. Ottawa, ON, K2B 6B4 

Official Contact:  Rev. Jennifer Power  and Kelvin Stanke 

 

A brief description of the community of faith.  Having just celebrated 150 years of ministry, Britannia United 

Church is located in the West End of Ottawa in a rapidly changing neighborhood. Known as a “a city church that 

has a small community vibe”, BUC has a longstanding reputation for being a warm, welcoming congregation with 

open minds and open hearts and have most recently become an official Affirming Ministry.  The congregation is 

very aware of the evolving demographics of the neighborhood and of society in general and seeks to be engaged in 

meaningful ways.  A number of members and adherents of BUC and many neighbors in the community have been 

experiencing significant economic and social challenges including food insecurity, fixed or limited income and an 

increase in mental illness, loneliness and isolation.  While many members no longer travel on Summer weekends 

and continue to worship on Sunday mornings, we have been wondering and discerning different ways of being 

church in the community.  At our May 7th Council meeting, we decided to begin a pilot project with the name 

“WOW”  (Worship on Wednesday) from July 3, 2024 to August 28, 2024. 

 

1. A statement of the project goals and objectives  

 Our vision is community outreach and meaningful connection.  Deep Spirituality, Bold Discipleship and Daring 

Justice! 

WOW has the congregation shifting from Sunday morning ministry to Wednesday evening ministry for the months 

of July and August. 

With the support of 1 constant 3rd year university student volunteer, weekly volunteers and staff, a simple meal 

will be prepared and provided to anyone arriving between 6 – 6:45 PM.  Anyone wanting to nurture their spirit 

following the meal will be invited and welcome (but not obligated) to stay for worship which will begin at 7:00 

PM. 

 

2. An outline identifying the community need and provide any letters of support (Please note: No letters of 

support are required for a visioning process application)  While we do not have letters of support to provide to the 

Vision and Transformation Team, we can tell you that the “Cooking Connections” ministry for seniors begun at 

BUC last October has been very successful in it’s attempt to provide meals and community connection to many 

seniors from the wider community and from our community of faith.  Based on this success and the enthusiasm of 

our volunteers, we believe that WOW will feed folks in body and spirit. 

 

 



2024-108 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

June 13, 2024 

Zoom and teleconferencing 

____________________________________________________________________________________ 

  

3. The amount requested and duration of financial support  $1000 For 8 week Pilot Project.  Depending on 

evaluation of this project, we will consider asking for additional funds for Summer 2025 to include an honorarium 

for 2 coordinators. 

 

4. A budget supporting the requested amount and name any other funding sources 

• Estimated grocery bill between locally sourced produce and dry goods from food whole saler = $200 / week 

x 8 weeks = $1600. 

• Food Handler Certification $100 / person x 3 people =  $300 

• Promotion for both meal and worship time change in community = $250 

• Total estimated cost:  $2150. 

 

5. A description of the evaluation process 

• Detailed statistics will be kept tracking number of individuals fed each week and food expenses. 

• Pastoral Care team will circulate to both connect with participants and receive feedback. 

• Weekly meal volunteer notes will be shared with coordinating volunteers on Thursday for timely feedback 

on what is working and what may need to be done differently. 

• A gathering of all volunteers will be held in September to both honor their service and to receive feedback 

to help inform the Council’s decision on whether or not to offer part 2 in Summer 2025. 

 

6. A brief description outlining the ability of the Community of Faith to initiate and implement the Project or 

Visioning Process, and any previous programs that have been implemented, if applicable. 

Briefly explained above, the Cooking Connections ministry with seniors has been a wonderful addition to BUC’s 

ministry, providing opportunity for seniors to connect with each other and make food to share and take home in a 

safe environment.  This project has been supported by a variety of volunteers and staff and a celebrated success.  

With respect to WOW, a member who is in 3rd year university and wishing to accumulate volunteer hours while 

supporting a meaningful project, has stepped up to coordinate food, volunteers and advertising and a number of 

families and individuals have already indicated that they will be signing up to volunteer on individual weeks.  While 

some congregations are choosing to close for a month in the summer, the folks of Britannia United Church have 

good energy and commitment to this shift. 

 

Please ensure: 

• Your application is complete and does not exceed two pages using no less than a12pt font.  Attachments 

such as letters of support for your application are not included 


