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Eastern Ontario Outaouais Regional Council
Meeting of the Executive
Thursday, June 13 20247 9 a.m.

Living Call Statement of the Regional Council

The Eastern Ontario Outaouais Regional Council seeks to support and strengthigistties of its Communities

of Faith as well as the ministry of al|l Godods peo
As we seek to carry out this ministry, we wi || b e
service. This means that in our work as a Regional Council we will actively seek equity for, and participation fron
the full diversityofGod s Cr eati on; seeking racial justice, |ide

sexual orientations, gender identities and expressions, valuing linguistic and cultural diversity, seeking to inclu
all who face challenges with their mentatigshysical health or social and economic circumstances.

We will carry out our ministry with people in all seasons of life as we honour our relationship with Indigenous
Peoples and nurture ecological justice. We will work to effectively and respectfully communicate with one|anoth
so that no one is left behind.

IN ATTENDANCE

Rev. Susan DeHaan President

SusarHutton, DLM PastPresident

Jim Allen Member

Gayle Barks Member

Rev. Nancy Best Member New)

Nancy Hazen Member

Rev. Darren Liepold Member, Interim Executive Minister

Micheline Montreui] DM Member New)

Catherine Ryan Member

Sue Smarkala Member New)

Joel Miller Program Assistant to Executive Minister, Recording Secretary
Rev. Whit Strong Corresponding Member, Pastoral Relations Minister
REGRETS/ABSENT

Rev. Cindy Casey PresidentElect

Liz Church Member

Rev. Ryan Kim Member

Rev. Erin Mcintyre Member

Rev. Eric HéberDaly Active Member, Executive Ministdon sabbatical)

This meeting considers the | beamigonn eShetpdt & mhmeer ;o fr @c

re EOORC contribution to |l ease at Summerl ea Unite:t
annivefsdihg United,;,Clhwowmscsh der sCamaddéduture of Camp
Pastor al Rel at oManys 2Co mn2i0s2sdi;onr ecei ves a status re
May 2024; repeirepora wfapheMAGMi hgboBdubat GeneEakn
Team; receives a preliminary report of AGM costs f
and procedures to be adopted during gener arl o Mmetehe
Future Through Property Leadership Team regards
Pendl eton United Church and Bristol Pastor al Char
considers est abnmmistidiiersay; uas spersopdisealnoondnati oncpmnoicees
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data received from Fertile Soil Maps; considers a pro

Teamreceives a recommendation from t heredesVves medomma
from the NominatjoasdLeadser déar p vi enagénr BPbausttionrga |t oC htalreg e

Land Acknowledgement & Opening Devotionsi Gayle Barksacknowledgedhe Algonquin Nation andheir

territory in which the regional council residésay | e r emembered the regional cou
which took placawo weeks agoin particular, presentation thshared all thdistory of The United Church of
Canadahathastranspired over the past 100 yedBsyle shared Maya Angelouprayerto close out this time of

devotion and acknowledgement.

Circle time for sharing and recognizingGo d 6 s B Hueirgg she manth i All were invitedto introduce
themselves.

Call to Order i Rev. Susan DeHaaPRresidentalled the meeting to ordat 9:25AM.

Ailn the name of the Lord Jesus Christ, the only sove
Ontario Outaouais Regional Council of the United Church of Canada, | hereby declBreetiuivemeeting duly
constituted and to be in session for conducting the I

A Time of Prayer for Communities of Faith i Rev. Susan DeHaan; prayers for the following United Churches:
Chinese, Southminster, Kanata, North Augusta and Mallorytown.

Prayer request®r Pastoral Charges in Eastern Ontario Outaouais Regional Cammdiking shareithrough the
following website https://www.prayercycles.ca/easternontariooutaouais

Appointment of an Equity Monitor for this Meeting
2024-06-13 001 MOTION (M. MontreuilS. Hutton) That the Eastern Ontario Outaouais Regional Council
Executive appoirtCathy Ryaras Equity Monitor for this meetin@GARRIED

Minutes of May 9, 2024
2024-06-13 02 MOTION (G. BarksJ. Allen) thatthe Eastern Ontario Outaouais Regional Council Executive
acceps the minutes oMay 9, 2024 ascirculated. CARRIED

Corresponding Members

2024-06-13 008 MOTION (S. HuttorlS. Smarkald that the Eastern Ontario Outaouais Regional Council
Executivemake Rev. Darren Liepold, Interim Executive Minister (Jdaky 2024), and Rev. Dan Hayward, Interim
Executive Minister (AugusBeptember 2024) corresponding members for the purposes of this mMeaARRIED

Business Arising

a) September 12, 2024 Executive meeting in person (location to be determinéddortland United Church
(Zoom) (10 AM-2 PM)

b) Nakonha:ka Office Space (pdate) (see sectiororrespondence)g

c) Centennial Anniversary / AGM in 2025 (see correspondence @) Suggested to hold a teavent
(fairgrounds in Perth, ON). It was also suggested to hold a meeting during business days (not held
specifically on weekend)Jse of historic sites into the centennial anniversary. Collaboration between
regional councils (dates c azd/Nakonta&a/Jone EQORE Mayay s ) .
30-3: Correspondence g referred to Planning Team.

d) Camp Awesome What to do as the threeyear test period is coming to an end

(10:30 AM) Order of the Day - Breaki 10 mins


https://www.prayercycles.ca/easternontariooutaouais
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(11 AM) Order of the Day - Fertile Soil Maps (Making Sense of the Datai) See section 6

Agenda

2024-03-13 004 MOTION (N. HazerN. Bes) that the Eastern Ontario Outaouais Regional Council Executive
accepts the agendss amendedl. Addition of recommendations from the Nominations Leadership Team; 2.
Addition of correspondencg x, hh, ii. CARRIED

Correspondence In

a)
b)

c)

d)
e)

f)

9)
h)

)
K)
1)

April 26, 2024, Phil Dawes, Council Chair, Manotick United Church, re constitutional chafoges (
information;

April 27, 2024, Rev. Kathryn SarjeaRto we | | , St . Andrewds United (
assistancef@r information);

May 8, 2024, copied on a letter from Allan WilsonKarie L. Draper, Manager, Policy and Procedures
Devel opment, Bereavement Authority of Ontdori o,
information);

May 8, 2024, Rev. Andrew Love, Minister, Domini@talmers United Church, re use of church space for
Centennial for information;

May 9, 2024, David Lee, re request for space on the agenda to discuss artificial intelligence companio
(for action under section 3¢

May 10, 2024, Susan Jackson, Information and Statistics Coordinator, The United Church of f@anada
Pastoral Chargethat havenot yet submitted their 2023 Statistical Forihgdeadline is June'3(for
information;

May 21, 2024, Marc Grenon, President, Nakonha:ka Regional Council, re Acceptance of proposal th
EOORC contribute towards lease at Summerlea United church until January lfo2@2®rmatior);

May 27, 2024, Beth Baskin, Network Coordinator, Identity and Mission, The United Church of Q&nada
Barrhaven and Knox Nepeaited Churches participatirig the Wait is this Racist? Learning Community
(for information);

May 27, 2024, copied on a letter from Bev ORgogram Coordinator, Duty of Care and Incorporated
Ministries, to Cindy Harrison, r€amp LauRen: ONCAcompliant bylawgfor information;

May 28, 2024, Phyllis MacRae, Chair, Future Through Property Leadership Team, re Bristol Pastor:
Charge Mansefgr information;

May 29, 2024, Rev. Pailillman, re Ministry Personnel Suppofbf action under section)8

May 30, 2024, Rev. Jen Power, Britannia United Church, re Britannia is celebrating Affirming Ministry
(for information);

Junel, 2024, Alyson Huntly, DM, The United Theological College, re Reference for Mulumeoderhwa
Buhendwa (Peter) for regional bursafyr(referral to?); Suggested EOORC Student Gift Fund;

Suggested to list on EOORC website individual Churches that have bursaries.

June 2, 2024, Rev. Grant Dillenbeckctarifying which version of rules of order and procedures will be
usedduring general meetings, and creation of a GC 45 Proposals committee to feviaation under
sectiondd and6a);

June 3, 2024, Rev. Brian Cornelius, Regional Council Treasurer, re Jun@@DBRdxpense summaryaof
information;

June 5, 2024Charmin, Frontier Capital Funds, re Change of signatdieesnformation);

June 5 2024, Susan Jackson, Information and Statistics Coordinator, The United Church of, @Ganada
Pastoral Chargethat havenot yet submitted their 2023 Statistical Foringleadline is June #8(for
information;

June 6, 2024, Charles Barrett, on behalf of Vision & Transformation Leadership Team, re Recommendati
re Britannia United ChurcHdr action under section)8

June 6, 2024, Brian Arthur Brown, re large churches in EOORC who are willing to host clustering
congregations for worship services as part of centennial celebraranfermation;

June 6, 2024, copied on a letter from Rev. Cathy Hamilton and Gary Tompki@hals, Quebec and
East Ontario Candidacy Board, to Jeremy Geleen, re Demonstration Promise for Mmigtf(matior;
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u) June 7, 2024, copied on a letter from Rev. Cathy Hamilton and Gary Tompki@&halrs, Quebec and
East Ontario Candidacy Board, to Julee Pauling, re Ready for an appointment outside of a Supervised
Ministry Education for information;

v) June 10, 2026, Susan Jackson, Information and Statistics Coordinator, The United Church of Canada, re
EOORC 2024 Year Book and Directory Updatifgy {nformatior);

w) June 11, 2024, Rev. Cathy Hamilton and Gary Tompkins, to Joelle Morgan, re Promise and suitability in
candidacy for ordained ministrjof information;

x) June 11, 2024\icole Beaudry, Bells Corners United ChurcbOrdained Ministemwearinga keffiyehat
the general meetindaf informatior);

Correspondence out

y) May 5, 2024,Rev. Eric HeberDaly, Executive Minister, response tathryn SarjeanPowell, St.
Andrewbds United Chur Adsistanceforlinbocmatipn); r e Request for

Z) May 6, 2024Rev. Eric HeberDaly, Executive Minister, responseRil Dawes, Council Chair, Manotick
United Church, re constitutional changés {(nformation;

aa)May 7, 2024, Rev. Eric Hebebaly, Executive Minister, to Karie L. Draper, Manager, Policy and
Procedures Development, Bereavement Authority of Ontaric e Request to relinqui
cemetery for information;

bb) May 8, 2024, Rev. Eric Hebelialy, Executive Minister, re Riceville Cemetefgr(informatior);

cc) May 10, 2024, Sue Hutton, DLM, President to Cathedral of the Trees re response to request for annual
funding for information;

dd) May 21, 2024, Rev. Eric Hebdnaly, Executive Minister, to Catherine Clemens, re Riceville Cemetery
(for information);

ee) June 1, 2024, copied on letter from Charles Bamdgmber of the Stittsville United Church Commission
to CharminFrontier Capital Fundse Change ofignatorieqfor informatior);

ff) June 2, 2024, Rev. Eric Hebé&aly, Executive Minister, responding to Rev. Jen Power, Britannia United
Church, reBritannia is celebrating Affirming Ministr{for informatior);

gg) Juned, 2024, copied on letter from Charles Barrett, Member of the Stittsville United Church
Commission, to Charmin, Frontier Capital Funds, re Change of signafori@sdrmatior);

hh) June6, 2024, copied on letter from Charles Barrett, Member of the Stittsville United Church
Commission, to Charmin, Frontier Capital Funds, re Change of signafori@sf¢rmatior);

i) June 12, 2024, Rev. Darren Liepold, Interim Executive Minister, respondiMigdte Beaudry, Bells
Corners United Church, re Ordained Minister wearing a keffiyeh at the general nfgstingprmatior).

New Business

1. Pastoral Relations Commission Rev. Whit Strong
- SeeMinutes of Pastoral Relations Commission of May 21, 282ppendix A
2024-06-13 005 MOTION (C. RyariM. Montreuil) that the Eastern Ontario Outaouais Regional
Council Executiveeceive the Pastoral Relations Commission Minutes of May 21, Z¥HRRIED

2. Strategic Plan
- SeeStrategic Plan BenchmafReport for May 2024asAppendix B
The Pastoral Relations Minister shared thahg are in place for ministerial gathering for fall of 2024
and spring of 2025

3. General Meeting/Education Event Planning Leadership Team
a) Report of AGM Wrap Up Meeting
i. Costs
- SeePreliminary Report from Regional Council Treasurer as correspondence
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4.

b)

d)

Save the Date!

1 October 8 2024 Fall GeneralMeeting Trinity-Saint Andrews United Church, Renfrew
(Celebration of Ministries Service, Saturday, Octobeats4pn)
May 30" - 315t2025,Annual General Meeting, Spring, Location TBD
October 4, 2025, Fall General Meeting, Location TBD (sukgional gatherings as per
strategic plan*y Rev. Eric HeberDaly, invited any who were interested to be part of the
planning, to contact him.

1
1

Reminder from the PastChair of the General Meeting/Education Event Planning Leadership
Team Move promptly on the selection of location as venues get booked up well in advance,
especially during this Mayune period.

Topic of consideration for October 5" General Meeting: Artificial Intelligence Companions
- Seecorrespondence e

* The United Church has been working on Al issues through the Faith and Life Sciences Referen
Group of the Canadian Council of Churches

Rev. Dan Hayward shared personal history about his education and this topic.

Review of Rules of Order and Proceduresi Suggestedo see if Rev. Grant Dillenbeck would be
willing to lead a group to rework the Rules of Order and Procedures.

Future Through Property Leadership Teami Jim Allen

a)

b)

Rothwell United Church

SeeRothwell Heights Kindred Works (KW) Agreemes@ppendix C

2024-06-13 006 MOTION (N. BestG. Barkg that the Eastern Ontario Outaouais Regional Council
Executive concur with the recommendation of the Future Through Property Leadership Team tc
authorize the Trustees of Rothwell United Church, Ottawa Ontario to sigreraoMndum of
Understandingvith Kindred Works and United Property Resource Corporation to develop a proposal
for a development plan on the property of the congregation at 42 Surtvaeh Gttawa, Ovtario
CARRIED

The goal of the plan is to build a residential development of rental units on part of the church propert
with 30% of the units having affordable rents.

Once the Trustees and Kindred Works have reached a detailed agreement on the nature of -
development project, the Trustees will return to the Executive for final approval.

Proposed Sale of North Augusta United Church

2024-06-13 007MOTION (S. Huttordd. Allen) that the Eastern Ontario Outaouais Regional Council
Executiveconcur with the recommendation of the Future Through Property Leadership Team tc
approve the request of the Trustees of North Augusta United Church to seek potential buyers and en
into an agreement to sell the property of the North Augusta United Church at 8114 Main St, Nortl
Augusta, Township of Augusta, Leeds and Grenville CouBtyario.The Future Through Property
Leadershigream recommends that the Trustees be authorized to offer the property for sale at or clos
to an asking price of $97,500. Thgreement of purchase and sale must be subject to two conditions:

i.  The property will be sold "as is, where is"
ii.  The Executive of th&astern Ontario Outaouais Regior2duncil must approve the final
agreement of purchase prior to the final sale by the Trustees.
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Once the Trustees have an offer they wish to accept, they must seek appitow&xecutive.

The Trustees have set the asking price of $97,500 based on two independent valuations of the property
by local professionalsCARRIED

c) Pendleton United Churchi Potential sale in the future (to be decided by email poll of the executive).

d) Bristol Pastoral Chargei Manse
- Seecorrespondence j
Suggested to turn it into a déwpuse, like House of Lazarus has dorairrently manse is seen as a
liability.

5. General Council 45 Proposal Submission Deadline
2024-06-13 008MOTION (S. HuttoriM. Montreuil) that the Eastern Ontario Outaouais Regional Council
Executiveset the deadline to receive GC 45 propoaaseptember 1532024 CARRIED

a) GC 45Proposak Committee
- SeeGeneral Council Proposal Template GuiagAppendix D

b) General Council 45 Commissioner$ Is Being looked after by the Nominations Leadership Team

6. (Order of the Day 11 AM) Fertile Soil Maps (Making Sense of the Data) Sharon Buttrey and Rev.
Tori Mullin

Sharorshared the data (appendices below). Project was created to get a sense of what the regional council
looks like as a whole (demographics, behavioral social trends, where congregations exist in these variables).
Regional council was divided into segments; data comes from statistics Canada, as well as existing data
collected over the years by the United Church (as comparisons). Range #202@BL8Environics
(behavioral and social trendsall of Canada 67 segmetitd1l segments would be interested in church (9

EN and 2 FR).

SeeEOORCI Individual DemographicasAppendix E?
SeeEOORCI PredictionsasAppendix E?
SeeEOORCI SegmentasAppendix E3

SeeEOORCI Prizm SegmentsAppendix E*

Question was raised about lack of ministry personnel in certain areas, and if data could reflect this. It was
suggested that this type of data collection was not the focus of the fertile soil maps, but this could be a
future project.

It was expressed that the data was appreciated and provides lots to build on.

Sharon asked for things that may be missing, which can be included before final analysis. Congregations
will be invited to request more information as needed as it reviews data.

The question was asked if data has been collected regarding survey results as to why youth and others do
not attend church? This has not been the focus of the current project, but work has been and continue to be
done to better understand why disintertisivas suggested to contact Amy Crawford for questions about
youth survey results.
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See link for youth results:

https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=5CpZ0F5xdOuK02B2dtXXneOtdaL S
zsE7&id=gLUYz3gmEUCTEhXw9xV1dJEzh SCPJFFUE
qVIOBHSXxUOUhMRUVORzhORORJOTRMTk1IHWEhKRIYXRi4u

How will lag-time (data to action) be considered with future planning? It was suggested that further update
to the data would be reworked.

More information will be forthcomingiccess to neighborhood profiles can be acquired through Rev. Tori
Mullin.

7. Ministry Personnel Support Leadership Team
- Seecorrespondenck

Mandate of the Ministry Personnel Support Team

a) encourage and coordinate a variety of opportunities and gatherings to build connections and supp
for ministry personnel within the region.

b) find ways to intentionally welcome new ministry personnel into the region

c) explore ways of offering a chaplaincy function to ministry personnel

d) coordinate the offering of educational events and retreats

e) Identity common issues and realities experienced by ministry personnel and find ways to advoca
for changes in practice or policy.

Membership Size

4-8 Ministry Personnel, reflecting the differing dynamics of the regiamral/urban, partime/full-time,
gender, etc.

Pastoral Relations Minister, ex officio

2024-06-13 009 MOTION (S. HuttoriC. Ryan that the Eastern Ontario Outaouais Regional Council
Executiveapprove the creation of the Ministry Personnel Support Leadership diedvitspreliminary
mandateto be populated by the Nominations Leadership Team

Mandate of the Ministry Personnel Support Team

a) encourage and coordinate a variety of opportunities and gatherings to build connections and supp
for ministry personnel within the region.

b) find ways to intentionally welcome new ministry personnel into the region

c) explore ways of offering a chaplaincy function to ministry personnel

d) coordinate the offering of educational events and retreats

e) Identity common issues and realities experienced by ministry personnel and find ways to advoca
for changes in practice or policy.

Membership Size
4-8 Ministry Personnel, reflecting the differing dynamics of the regiamral/urban, partime/full-time,
gender, etc.

Pastoral Relations Minister, ex officio

CARRIED


https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=5CpZ0F5xdOuK02B2dtXXne0tdaLSzsE7&id=qLUYz3gmEUCTEhXw9xV1dJEzh_SCPJFFuE-qVlQBHSxUOUhMRUVQRzhOR0RJOTRMTk1HWEhKRlYxRi4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=5CpZ0F5xdOuK02B2dtXXne0tdaLSzsE7&id=qLUYz3gmEUCTEhXw9xV1dJEzh_SCPJFFuE-qVlQBHSxUOUhMRUVQRzhOR0RJOTRMTk1HWEhKRlYxRi4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=5CpZ0F5xdOuK02B2dtXXne0tdaLSzsE7&id=qLUYz3gmEUCTEhXw9xV1dJEzh_SCPJFFuE-qVlQBHSxUOUhMRUVQRzhOR0RJOTRMTk1HWEhKRlYxRi4u
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Rev. Paul Dillman has been credited with creafiogus group with ministers to learn what ministry
personnel needvhich led to the recommendatiohthe Ministry Personnel Support Leadership Team

8. Vision & Transformation Leadership Team
- SeeApplication Britannia United ChurchsAppendix F
2024-06-13 010 MOTION (G. BarkdgJ. Allen) that the Eastern Ontario Outaouais Regional Council
Executiveconcur with the recommendation of the Vision & Transformation Leadership Team to grant the
request for funding in the amount of $1000 to Britannia United Church for pilot project WOW (Worship
on Wednesday) as outlined in thgphcationreceived fronBritannia United ChurchCARRIED

It was suggested to circulate the good ideas that are receiving funding in the newsletter.

9. Nominations Leadership Team
a) Expression of Interest (GC 45 Commissioner) Received So Far
Don Anderson (MP), Gayle Barks (L), Cindy Casey (MP), Wayne Harris (L), Kim Heath (MP), Sue
Hutton (MP), Alwin Maben (MP), Erin Mcintyre (MP), Michelle Robichaud (MP), Junior Smith (MP).
David Patterson (L) and Kim Vidal (MR)2 of 13). There is the potential of a %13 Paul Whitelep s
son.

b) Leadership Teams
202406-13 011MOTION (J. AlleM. Montreuil) that the Eastern Ontario Outaouais Regional
Council Executive concur with the recommendation of the Nominations Leadership td et
following:

1 ThatRev.Alwin Maben David Pattersomnd Paul Whiteley serven the 108 Anniversary
Service Planningteadershipream

1 ThatRev.Ed Grattorserves onthe Affirm Leadershipream

1 ThatPaul Whiteleyserves on th&lominationsLeadership Team

CARRIED
New Business
a) Moving Costs to the Pastoral Chargéln Camera i Rev. Whitman Strong

202406-13 012 MOTION (J. AllenM. Montreuil) that the Eastern Ontario Outaouais Regional Council
Executivemove into camera to discuss moving costs to a pastoral ciGk&RIED

202406-13 013 MOTION (S. HuttordS. Smarkalpthat the Eastern Ontario OutaouRisgional Council
Executivemove out camera to discuss moving costs to a pastoral CREE&RIED

202406-13 014 MOTION (N. HazerN. Best)that the Eastern Ontario Outaouais Regional Council
Executiverecommendhat the Pastoral Relations Minister carryout an assessment to detdrenicest
attributed to movingministry personneldue to extraordinary circumstancedy mid-August 2024
CARRIED

Report from the Equity Support Personi Rev.Cathy Ryarshared that the meeting progressed well; added ample
opportunity for introductions, there was and education component to this meeting which was appreciated,;
opportunities given to staff to shaténgs in confident.

Opening worship for next meetingi Rev. Susan DeHaan
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Equity Support Person for next Meetingi Sue Hutton, DLM
Closing Prayeri Jim Allen

Conclusion
The Chair declasgthat all the business having come before this meeting @xbeutive has been duly dealt with,
and that is the meeting is concluded 220 PM

Next meeting date: - 12 September, 2024 ¢rtland United Church, 10 AM2 PM)
- 10 October 2024 (Zoom meeting / 9 armoon)
- 14 November, 202&Zoom meeting / 9 amnoon)

Rev. Susan DeHaan, President Rev. Darren Liepold, Interim Executive Minister

EOORC Executive Duty Roster

Opening Devotions /

Land Acknowledgement Equity Monitor Closing Prayer
Summer
12 September 2024 Susan DeHaan Sue Hutton Ryan Kim
10 October 202 Cathy Ryan Jim Allen Micheline Montreuil
14November 202  SueSmarkala Nancy Best Gayle Barks
12December 202  Susan DeHaan Erin Mclintyre Liz Church
9 January 203 Micheline Montreuil Cindy Casey Nancy Hazen
13 February 205 Ryan Kim Liz Church Nancy Best
13March 205 Jim Allen Gayle Barks Sue Smarkala
10 April 2025 Erin Mcintyre Micheline Montreuil Susan DeHaan
8 May 205 Susan Hutton Sue Smarkala Nancy Best

12 June 203 Gayle Barks Ryan Kim Jim Allen
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Appendices
Appendix A
Appendix B
Appendix C

Appendix D
Appendix B
AppendixE2
AppendixE3
Appendix B
Appendix F

Minutes of Pastoral Relations Commission Pages 1115

May 21, 2024

Strategic Plan Benchmark Report for May Page 16
2024

Rothwell Heights Kindred Works (KW) Pages 147
Agreement

General Council Proposal Template Guide Pages 4%1
EOORCI Individual Demographics Pages 550
EOORCI Predictions Pages 6173
EOORCi Segments Pages 7484
EOORCI Prizm Segments Pages 8406

Application Britannia United Church Pages 10408
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Appendix A

Minutes of the Pastoral Relations Commission Meeting held on May 22024

A meeting of the Pastoral Relations (PR) Commissias held via Zoom Conference call on Tuesday, May 21,
2024 at 1:00 p.m.

PRESENT:

Jim Allen, InaBromley, Wayne Harris (Chair), Charlotte Hoy, Sharon MacDonald, Erin Mcintyre, Karen McLean
(Scribe), Blair Paterson, Whit Strong (9)

REGRETS: Patsy Henry, Micheline Montreuil, Linda Suddaby (3)

CALL TO ORDER, OPENING PRAYER:
Chair, Wayne Harris;alled the meeting to order at 1:06n. After a quick check with members, Whit Strong
offered an opening prayer.

ADDITIONS/CORRECTIONS TO THE AGENDA:
- Nancy Best as Pastoral Charge Supervisor to Rothwell (Ottawa) P.C.
- Kathryn Peate from Woodroffe U.Cretiring effective May 15, 2025.

INTERIM MOTIONS: None

ACCEPTANCE OF MINUTES:
MOTION 2024-36( S . MacDonal d/ E. Mclntyre) Athat the minu

CARRIED
CORRESPONDENCE:
- Profile from Smithg=alls: Trinityi circulated to the membership
- Profile from Kaé miguatedtbtheememi®mship Johnos

MEDICAL LEAVE:
- LTD: Rev. Kathleen Petrie (OM) Augusta P.C.
- Restorative Care: Rev. Carolyn Insley (North Go@arsonby P.C.) effective May 7, 2024.
- Restorative Care: David Henderson (DLMgffective June 6, 2024.

ACKNOWLEDGED SABBATICALS:

David Sherwiri Zion-Memorial P.C. (Carleton Placé)March 1 to May 31, 2024
Cindy Casey Kanata P.Ci April 1 to June 30, 2024

Tiina Cotéi Pembroke: Calvin P.G.May 11 September 2, 2024

Elaine Beattig Glen Cairn P.Ci June 1 to August 31, 2024

Erin MciIntyrei Cornwall: KnoxSt . P a uJuidedl toBep@mber 3, 2024
Lorrie Lowesi Bells Corners P.Q. July 1 to September 30, 2024

APPROVAL OF PROFILES:
MOTION 2024-37 ( J . Al l en/ B. Paterson) Athat the EOORC PF
Pastor al Charge profile folCARREBti ng on ChurchHub.

MOTION 2024-38( E. Mcl ntyrel C. Hoy) #Athat the EOORC PR C
Pastor al Charge profile folCARREBti ng on ChurchHub.

CHANGE IN PASTORAL RELATIONS:
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Debbie Roi
MOTION 2024-39( | . Bromley/J. Allen) fAithat the EOORC PR Coml
Debbie Roi (OM) from the Carpunrobin Pastoral Charge for a change in pastoral relations effective July 21,
2024. 0 CARRIED

Kathryn Peate
MOTION 2024-40( B . Paterson/ E. Mclntyre) fAthat the EOORC PR

Kathryn Peate (OM) from Woodroffe (Ottawa) P.C., for a change in pastoral relations to retire effective May 15,
2025. 0 CARRIED

Natali e Matkovsky
MOTI ONO2A4 BEMc I nt yr e/ C. Hoy) That the EOORC PR Commi ssi

Natalie (lstead) Matkovsky from the Charge Pastorale
relations effective JARRKRI BO, 2024 .0

Mar y Rbouycazle k

MOTI ONO A4 E. Mcl ntyrell. Bromley) That the EOORC PR C
Mary PBoagalkk from the Al monte Pastor al Charge for a cl

CARRI ED

CALLS/(RE) -APPOINTMENTS

Cassburn P.C.i Brian Cornelius

MOTION 2024-43( J. Al l en/ E. Mclntyre) fithat the EOORC PR Col
(OM) to the Cassburn Pastoral Charge as Congregational Minister, 30 hours per week effective September 1,
2024. 0 CARRIED

[Note: This offer of employment is by the Genesis Cooperative: Cassburn P.C., Kirk Hill P.C., and Trinity P.C.
(Vankleek Hill).]

Rothwell P.C.7 Jamie Hill (Candidate)

MOTION 2024-44( S. MacDonal d/ C. Hoy) At hat the EOORC PR Coml
Jamie Hill (Candidate) to the Rothwell Pastoral Charge as Congregational Minister, 40 hours per week effective

May 22,2024 May 21, 2 0 CARRIBD

CALLS/(RE) -APPOINTMENTS
Chalk River P.C.1 Susan DeHaan

MOTION 2024-45( E. Mcl ntyre/l . Bromley) Athat the EOORC PR
Susan DeHaan (DLMYOM) to the Chalk River Pastor al Ch ¢
effective Jun€ARRIED2024. 0

Quyon P.C.T Patricia Power (Candidate)

MOTION 2024-46( J . Al 1l en/ S. MacDonald) dAthat the EOORC PR C¢«
appointment of Patricia Power (Candidate) to the Quyon Pastoral Charge as Congregational Minister, 24 hours

per week effective JGARRIEDL, 2024 .0

PASTORAL CHARGE SUPERVISORS:

Eganville P.C.
MOTION 2024-47( | . Bromley/ S. MacDonal d) Athat the EOORC PR

called/appointed ministry personnel, names Margie Patterson, EOORC member, as Pastoral Charge Supervisor to
the Eganville PastorGARRIEDhar ge. 0O
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St. Andrewds Westmeath P.C.

MOTION 2024-48( C. Hoy !/ I . Broml ey) ithat the EOORC PR Co
ministry personnel, names Gary McKay, EOORC membe

West meath Pastor al CCARRIEDe . O

Knox-St . Paul 6s P. C.

MOTION 2024-49( B . Paterson/ S. MacDonald) #fAthat the EOOR

called/appointed ministry personnel, names Lois Gaudet, EOORC member, as Pastoral Charge Supervisor to tl

Knox-S't . Paul 6s Pastor al Char ge ifMmyrea(duadis g ptt 0 T,ovad?2
CARRIED

[Abstaining: Erin Mcintyre]

North Gower-Carsonby P.C.

MOTION 2024-50( J. Al l en/ C. Hoy) dAthat the EOORC PR Comm
ministry personnel, names Sandra Yule, EOORC member, as Pastoral Charge Supervisor to the Nerth Gower
Carsonby Pastor al Char g€ARRIED

Rothwell P.C. (Ottawa)

MOTION 2024-51( E. Mcl ntyrel S. MacDonal d)) Athat the EOO
called/appointed ministry personnel, names Nancy Best, EOORC member, as Pastoral Charge Supervisor to th
Rot hwel | Pastor al Char g€ARRIED r nwal | ) . o

[Note: PCS still needed for Cafpunrobin, Golden Lake, Grace (Chelsea), Lower Gatineau Valley, Templeton]

Pastoral Charges withoutcalled/appointed Ministry Personnel:
(Pastoral Charge Supervisor in place as noted)

Addisoni Lynne Gardiner

Admastoni Paul McLenaghan

AshtonMunsteri Jim Allen

Augustail Linda Suddaby (while the minister is on LTD)

Aylmer-Eardleyi Jim Allen (Eardley open for only a couple of services per year.)
Aylwin 7 Natalie Matkovsky

Bathursti Shelley Roberts

BethelSt . A nidanéoumghsed

CarpDunrobin-

Charge pastorale Namudim Kenney

Chinese (Ottawa) Barbara Reynolds (after 10 years, only on call)
Clyde ForksTatlocki Carla Van Delen

DeltaToledoi Charlotte Hoy

Denbigh, Matawatchan, Schiiton Williams

Elgin-Portlandi JoAnne Fletcher

Genesis Caperativei Jim Allen

GlasgowCastlefordi James Murray

Glengarry East John Noordhoff

GoldenLakei

Grace (Chelsea)

Greenwood Ina Bromley

HarrowsmithVeronai Sharon MacDonald

Kenmore(selling buildingi NOT disbanding} Ed Gratton
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Knox (Nepean) Shaun Yaskiw

Knox Edwardg (disbanding April 30, 2024)Ed Gratton
Lansdowné Donald Wachenschwanz
Lower Gatineau Valley

Lyn: Christ Churchi Shelley Roberts
Mallorytowni Charlotte Hoy
Melville-Eganvillei Ina Bromley

Metcalfei Ed Gratton

OsgoodeKarsi Ed Gratton

Pembroke: Mt. Ziofi Kevin Moratz

Perth Road Heather McLurg Murphy
Pittstoni Myra Garvin

Quyoni Cathy Stewart

Rideaui Sharon MacDonald

Rocklandi Jim Kenney

Russelli Ed Gratton

South MountairHallville i Christine Lowson
Southminstei Brian Copeland

St. Andrewdés (Westmeat h)
St. Johno 49 LijdBSuddaldyvi | | e)
Templeton

WilliamstownT Lois Gaudet

LIAISONS

Carp-Dunrobin P.C.

MOTION 2024-52( E. Mcl ntyre/J. All en) Athat the EOORC PR Col
theCarpDunr obi n Pastor al CICARRIED . 0

[Note: Liaisons are still needed for Aylwin; Merivefallowfield; Morrisburg: Lakeshore Drive; South Mountain
Hallville; St. Andrewbdés (Westmeat h); Par kdal e]
Pastoral Charges in search mode:

(Liaisons in place as noted)

AshtontMunsteri Jim Allen

Aylwin 1

BethelSt . A ni BetleSwéetnam

Cardinali Myra Garvin

CarpDunrobini Beth Sweetnam

Charge pastorale NamurJim Kenney

Denbigh, Matawatchan, Schiitfon Williams/Ina Bromley
First United (Ottawaj Janet Nield

Genesis Caperativei Jim Allen

GlasgowCastlefordi James Murray
HarrowsmithVeronai Sharon MacDonald
Kemptvill &JmAléen. Johnods
Lansdowné Phyllis Dietrich

Merivale-Fallowfield -

Metcalfel Ed Gratton

Morrisburg: Lakeshore Dk.

OsgoodeKarsi Ed Gratton

Parkdale

Perth Road Heather McLurg Murphy
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Quyoni Cathy Stewart

Rocklandi Jim Kenney

Rothwelli Beth Sweetnam
Russelli Ed Gratton

Smiths Falls: Trinity Wayne Harris
South MountairHallville -

St. Andrewds (Westmeat h)

Pastoral Charges not searching:

Addison Aylmer-Eardley Centenary

Clyde ForksTatlock DeltaToledo Elgin-Portland
GlasgowCastleford Greenwood Lower Gatineau Valley
Lyn: Christ Mallorytown Pittston

Rideau St. JohnoésTen@Betooc kvi |l | e)
Vernon

FOLLOW -UPS FROM LIAISONS AND PCSs
All in attendance reported everything was going well with the P.C.s under their charge.

OTHER BUSINESS:
For Information
- Fifty (50) LLWLs will be licensed/relicensed at the EOORC AGM Celebration of Ministry Service at
Trinity United Church (Ottawa) on Friday, May 31, 2024. All LLWLS have been notified. They do not
need to be present (online orprrson) to be licensed/ietnsed.

- Closure of Carsonby United Church effective April 28, 2024. The congregation will be amalgamating
with the North Gower congregation. A new name for the ndaryned pastoral charge is yet to come.

LAST WORD:
Next meeting Tuesday, June 18, 2024:00-3:00 p.mvia Zoom.

Join Zoom Meeting
https://unitedchurch.zoom.us/|/85233506275
Meeting ID: 852 3350 6275

855 703 8985 Canada Tdikee

CLOSING: The business listed on the agenda being completed, Wayne declared the meeting closed at 1:38
Jim offered a prayer to send us on our way.


https://united-church.zoom.us/j/85233506275
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Appendix B

Strategic Plan Benchmark Report for May 2024

May 2024

Stream GZ Fertile soil results shared with Regional Council, begin sharing with communities of faith (Tori)
Information presented during this meeting

Stream G4 Adapted document regarding governance models shared with Regional Council (Whit)

Stream J2 Present for adoption the Racial Justice Leadership Team (Congregational Support Minister)
Stream J3 First meeting with interested participants in UCRMN to determine how to coordinate solidarity work
around rural ministry (Congregational Support Minister)

Stream J4 Distribution plan for banners/flags (Communications)

Work in progress

Stream J4 Sharing a justice story from one of our communities of faith in newsletter (Communications)
Shared a justice storfinalizing story onGreening Sacred Spaces

Stream C1 Strategy developed for increasing participation in Greening Sacred Spaces and Faithful Footprints
(Communications)

Stream L2 Lay Training Program approved by Regional Council Executive (Whit)

Still working on the "Lay Training"There aralready several Zoom workshoplennedover the next 12 months.
Stream L2 Needs assessment for training in communities of faith without ministry personnel (Congregational
Support Minister)

Stream L2 Relicensing and licensing of Lay Worship Leaders (Whit)

LLWLs have been licensed/relicensed

Stream CG1Z Approve Congregational Support Model and related Team (Congregational Support Minister)
Stream CG4 Preparelan for regional cluster gatherings to be done in the fall (Congregational Support
Minister)

Stream CG4 Orientation for new lay representatives conducted (Eric)
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AGREEMENT
42 SUMAC ST, OTTAWA, ONTARIO

This Agreement dated this ®" day of ®, 2024,

BETWEEN:
THE TRUSTEES OF THE ROTHWELL CONGREGATION OF
THE UNITED CHURCH OF CANADA (the “Trustees”)
-and-
KINDRED WORKS INC. (“Kindred™)
-and-
EASTERN ONTARIO OUTAOUAIS REGIONAL COUNCIL (the
“Regional Council™)
-and -
UNITED PROPERTY RESOURCE CORPORATION (“UPRC™)
RECITALS:

l. The Trustees are the registered owners of the lands and premises known municipally as
42 Sumac St. Ottawa, Ontario (the “Property”) and legally described in Schedule A
attached hereto, on behalf of The Rothwell Congregation of the United Church of Canada
(the “Community of Faith”, and together with the Trustees, called the “Congregation™)
in accordance with the Model Deed attached as Schedule B to The United Church of
Canada Act, being chapter 100 of the Statutes of Canada, 1925, as amended by The United
Church of Canada Act, 2019, 5.C. 2019 chapter 31 (the “Model Deed”);

2. Pursuant to the Model Deed and the Manual of the United Church of Canada, the Regional
Council oversees the work of the Congregation and in particular, is responsible for making
decisions with respect to dealings with its property;

3. UPRC is a corporation that is owned by the United Church of Canada which was formed
in order to provide professional real estate development expertise to communities of faith
across Canada;

4. Kindred was formed by UPRC as the development manager, asset manager and property
manager of the community of faith properties identified for redevelopment;

5. This Agreement i1s being entered into in order for Kindred to explore the potential
redevelopment of the Property as described below in Section 1 and in connection therewith
to create a Development Plan as provided for in Section 2 below: and
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6. If the Development Plan is approved, then;

(a) registered title to the Property will be transferred to a nominee title holder;

(b) a business trust will be formed for the benefit of the Community of Faith and the trustee
of which will be a corporation owned by the Congregation (the “Congregation Trust™) as
described in Section 7; and then

(c) the beneficial interest in the Property will transferred by the Trustees to the

Congregation Trust; and

(d) the beneficial interest in the Property will be transferred by the Congregation Trust to
a newly-formed limited partnership (the “Limited Partnership”) as described in Section

8 below.

NOW THEREFORE in consideration of One Dollar (51.00) and other good and valuable
consideration now paid by each of the parties to the others, the receipt and sufficiency of which
are hereby acknowledged, the parties hereto agree as follows:

1. Objectives

2. Development Plan

The parties have agreed that their objectives are to:

(i) construct market and below market rental housing on
the Property (the “Project”); and

(ii)  to sever the part of the Property on which the church
is located (the “Severance™) and to reconvey that part
of the Property to the Trustees.

After the entering into of this Agreement, Kindred will work to create
a development plan for the Project (the “Development Plan”) which
will include the following steps:

(a)

(b)

(c)

Kindred will convene at least one (1) project initiation
meeting to establish the objectives of the proposed Project
collaboratively with the Property Committee (as defined in
Section 4(a) below);

Kindred will review and curate available documentation in
respect of the Property that will be informative for the
Development Plan and to be provided pursuant to Section 3
hereof;

Kindred will conduct a preliminary planning review, heritage
risk assessment, market study review of comparable rentals,
and up to three (3) massing studies for the Property. This
stage may also include a pre-consultation with planning and
heritage staff from the applicable municipality and targeted
community engagement;
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{d) Kindred will convene at least one (1) project design meeting
to review the initial massing studies at which the Property
Committee will provide input and feedback based on the
designs for consideration prior to commencement of the
financial analysis;

(e) Kindred will then validate the project costing and complete a
development pro-forma, including outlining the funding
sources and uses, including equity, financing and grants;

(N Kindred will then convene at least one (1) project financial
meeting to review the financial analysis at which the Property
Committee will provide input and feedback based on the
designs and financials provided to it and will, together with
Kindred, select an option to proceed with;

(g) Kindred will then prepare a briefing package that describes
the development opportunity at a high level, including the
organizational objectives and potential development
scenarios(s) and financial analysis, (including a budget for
the development and construction of the Project); and

(h)  Kindred will then circulate this information to the Property
Committee for discussion and revision.

3. Delivery Material  Within 15 days following the execution of this Agreement, the
Trustees will provide to Kindred the materials listed on Schedule B
hereto (the “Delivery Material ), to the extent in their possession or
control (it being agreed that if they do not have any of the Delivery
Material in their possession or control, they will so advise Kindred
in writing).

Forthwith after request therefor by Kindred at any time and from
time to time, the Congregation shall provide to Kindred all additional
documents, materials, and other matters in respect of the Property
reasonably requested by Kindred, and the Congregation will provide
such information to the extent in the possession or control of the
Congregation,

The Congregation’s obligation to deliver the Delivery Materials
includes an obligation to deliver any changes, amendmenis, or
modifications to the Delivery Materials previously provided.

4, Congregation’s During the period during which Kindred is creating the Development
Covenants Plan, the Congregation shall:
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fully co-operate with Kindred and in furtherance thereof the
Congregation shall appoint a committee (the “Property
Committee™) consisting of at least 4 representatives of the
Congregation (and to be designated by the Congregation
concurrently with the execution of this Agreement) to act as
liaison between Kindred and the Congregation. The terms of
reference of the Property Committee are attached hereto as
Schedule D;

permit Kindred to engage in communication with the
planning and heritage staft from the applicable municipality
and local councillors, and to make applications in respect of
all approvals as may be reasonably required with respect to
the proposed Project. In furtherance thereof, the Trustees will
execute and deliver concurrently with the execution and
delivery of this Agreement, the “Authorization™ attached
hereto as

cause the Property to be operated in the ordinary course in
the manner which the Property has been operated to date,
including with respect to maintenance, upkeep, security,
insurance coverage, and other similar matters; and

will not, without the prior written approval of Kindred:
(A) sell, transfer or otherwise assign any interest in the
Property or agree to do any of the foregoing; (B) incur any
indebtedness for borrowed money secured by the Property:
(C) voluntarily place any encumbrance on the Property or
suffer any encumbrance to be placed thereon; (D) enter or
renew any leases for premise in the Property without the
approval of Kindred and which, in any event, shall be
terminable on the transfer of the Property to the Limited
Partnership; and/or (E) deal with the Property in any way that
could adversely affect the Property or the proposed Project
and/or timing.

On request by Kindred, the Trustees will cause a registration to be
effected against the Lands pursuant to Section 118 of the Land Titles
Acts in order to resirict the Trusiees from transferring or
encumbering the Property without the prior written consent of
Kindred.

When it is ready, Kindred shall submit the Development Plan to the
Property Committee, which includes the design concept for the
Project (and the basic site plan and pro-forma financials) for
approval of the Congregation, acting reasonably,



204-21

The United Church of Canada Eastern Ontario Outaouais Regional Count June 13202
L 6 £ gUnie dueCanada Meeting of theExecutive Zoom and teleconferencin

For Discussion Purposes Only
DRAFT: 1 - February 28, 2024 - 12:13 PM

If Kindred determines not to proceed with the development of the
Project, the Property will continue to be held by the Congregation
and Kindred will bear the cosis and expenses (the “Development
Plan Expenses”) incurred in connection with the preparation of the
Development Plan.

If the Congregation does not approve the Development Plan, acting
reasonably, within a reasonable period after the Development Plan is
submitted to it, UPRC shall be entitled to recover from the
Congregation all the Development Plan Expenses. In such case,
UPRC agrees to offer to the Congregation a loan in the amount of
the Development Plan Expenses in accordance with Section 6

hereof.
6. UPRC If the Congregation does not approve the Development Plan, UPRC
Development Plan  agrees to make a loan to the Congregation in the amount of the
Loan Development Plan Costs. The loan shall be payable on demand and

will bear interest at the TD Canada Trust prime rate from time to
time plus 2.5% per annum, which interest will accrue until the loan
is repaid.

UPRC will only demand repayment in the event of a sale or long
term lease of the Property, in whole or in part, or upon the
Congregation receiving proceeds from third parties relating to the
Property.

The loan and accrued interest thereon may be repaid by the
Congregation in whole or in part at any time or times without notice
or honus.

So long as the loan remains outstanding, the Congregation will not
encumber the Property in any manner whatsoever.

The loan shall, at the option of UPRC, be secured by a charge against
the Property.

The Congregation shall be required to include the loan as a note in
its financial statements.

7. Approval and If Kindred, the Regional Council and the Congregation approve the
Transfer of Development Plan, they will execute and deliver to each other the
Property to approval contained in Schedule E to this Agreement (the
Congregation “Approval”) and thereafter the following steps with be taken:
Trust

(i) the Trustees will transfer registered title to the

Property to a nominee title holder (as designated by
Kindred and which may be the general partner of the
limited partnership (as described below)) and a
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nominee agreement will be entered into between the
Trustees and such nominee title holder (the
“Nominee”);

(ii) the Congregation will incorporate a corporation to be
the trustee of the Congregation Trust to be settled;

(iii)  the Congregation Trust will be settled by the
corporation incorporated pursuant to subsection (ii)
above ;

(iv)  an agreement of purchase and sale shall be entered
inio by the Congregation, as seller, and the
Congregation Trust, as buyer, pursuant to which the
beneficial interest in the Property is transferred by the
Trustees to the Congregation Trust in return for a
promissory note from the Congregation Trust in the
amount of the fair market value of the Property based
on an appraisal by an independent appraiser obtained
by Kindred and adjusted to reflect anticipated
reductions in value related to the conditions of the
development of the Project in accordance with
Kindred’s wvaluation policy (the “Walue™), bearing
interest at a market rate and at such time an amended
and restated nominee agreement will be entered into
between the Congregation Trust and the Nominee.

Unless an alternative structure is determined by Kindred to be
beneficial to the parties in which case such alternative structure will
be implemented, immediately after the transfer of the beneficial
interest in the Property to the Congregation Trust, the beneficial
interest in the Property will be transferred by the Congregation Trust
to a newly formed limited partnership (the “Limited Partnership™),
in return for a limited partnership interest in the Limited Partnership
which reflects the Value of the Property.

At this point in time the Limited Partnership will have only one
limited partner, being the Congregation Trust.

The general partner of the Limited Partnership (the "General
Partner”) will initially be an affiliate of Kindred.

When a third party investor (the “Investor™) makes a commitment
to the Limited Partnership to fund Pre-Development Costs (as
defined below) in return for limited partner interests in the Limited
Partnership, such Investor will be issued such number of shares of
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the General Partner so that it is owned by an affiliate of Kindred and
of the Investor, each as to 50%.

Schedule F hereto sets out the principal terms of the agreement that
will be applicable to the Partnership (the “Limited Partnership
Agreement™) when an Investor becomes a limited partner.

The General Partner will arrange for all closing documents to be
prepared and executed by the Congregation, the Congregation Trust,
the Limited Partnership and Kindred, including, without limitation,
those listed on Schedule G hereto.

9, Municipal Kindred will, for a period of two (2) years after the Approval (or such
Approvals and longer period as Kindred shall determine is reasonable). take such
Severance action as it deems appropriate to obtain municipal and other

approvals as may be required to permit the development of the
proposed Project. If such approvals are not obtained, the Property
will continue to be owned by the Limited Partnership until next steps
are determined in consultation with the Regional Council and
Congregation Trust.

Similarly, if Kindred determines that there are other factors that
make the Project unfeasible, the Property will continue to be owned
by the Limited Parinership until next steps are determined in
consultation with the Regional Council and Congregation Trust,

The premises on which the existing church is located (the “Church
Lands”™) will be severed from the balance of the Property. At the
appropriate time the severed portion will be reconveyed by the
Limited Partnership to the Trustees of the Congregation for $1.00.
The Limited Partnership will be granted a right of first refusal to buy
the Church Lands if the Congregation decides to sell the Church
Lands or any part thereof or to enter into a long-term lease of it.

10. Pre-Development  All costs that have been incurred by UPRC in connection with the
Costs production of the Development Plan will be included in the
Development Costs of the Project and reimbursed to UPRC from
contributions to the Limited Partnership by the Investor and/or

through advances under the construction loan for the Project.

After the Approval and until the commencement of construction of
the Project or termination of the Project:

(a) UPRC will pay all costs and expenses incurred in connection
with the proposed Project (including the fees provided for in
Schedule H hereto as earned and all land transfer taxes in
connection with the transfer of the Property to the Limited
Partnership, if any) (collectively, the “Pre-Development
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Costs”). In consideration for paying the Development Costs,
UPRC shall be entitled to be paid a fee by the Limited
Partnership equal to an amount equivalent to interest at the
Prime Rate of TD Canada Trusts plus 2.5% on the
Development Costs or such lower fee as agreed to by UPRC
(the “UPRC Fee"); or

(b) the Investor will agree, at its option, either to (A) advance
the Pre=Development Costs as incurred, which will shall be
convertible into Limited Partnership interests at its option, or
(B) will subscribe for limited partnership interests in the
Limited Partnership in the amount of the Pre-Development
Costs, The relative percentage interests held by the limited
pariners will be determined based on the ratio that the Value
of the Property (contributed by the Congregation Trust to the
Limited Partnership) bears to the amount of the aforesaid
commitment

Upon the transfer of the Property to the Limited Partnership, the
Limited Partnership will lease the Church to the Congregation on the
terms set out in Schedule I hereto (the “Lease™) until the earlier of
(i) the Severance being in effect and the Church Lands being
reconveyed to the Congregation; and (ii) twenty-one years less one
day (the “Expiry Date™).

At the time of the transfer of the Property to the Limited Partnership
any contracts entered into by the Trustees in respect of the Property
will be retained by the Trustees and all leases and licenses in respect
of the Property will become subleases and licenses under the Lease,
provided that such contracts (including any employment contracts)
and leases are all terminable at the commencement of construction
of the Project as evidenced to Kindred prior to such date. Otherwise
all such leases and contracts shall be terminated by the Trustees prior
to the transfer. However those contracts that apply only to the Church
Lands may continue in effect so long as the Congregation is in
occupancy of the Church Lands.

Kindred shall be responsible for the development of the Project, as
well as the ongoing management (either directly or through a sub-
contract with a third party property manager) of the Project once
construction is completed, and will be entitled to be paid the fees
described on Schedule H hereto pursuant to agreements to be entered
into between the Limited Partnership and Kindred.
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13. Representations The Congregation hereby makes the following representations and
and Warranties of  warranties to the UPRC and Kindred:
Congregation

{a) The Congregation is a congregation of the United Church of
Canada.

(b) The Trustees and the governing body of the Congregation
have all requisite right, power, and authority to enter into,
execute and deliver this Agreement and to perform their
obligations hereunder.

(c) The Trustees and Congregation are not non-residents of
Canada within the meaning of the Income Tax Act (Canada).

(d) The Trustees and the governing body are properly appointed,
and the business atfairs of the Trustees and the Congregation
are in order, including all minutes documenting the
appointment of Trustees and governing body.

(c) The execution and delivery by the Congregation of this
Agreement and the performance of their obligations
hereunder will not violate, contlict with or result in a breach
of any agreement, contract, indenture, deed of trust,
mortgage, bond, instrument, authorization, lease, license or
permit to which the Trustees or the Congregation is a party
or by which it is bound.

(f) There are no options to purchase or rights of first offer or first
refusal to purchase or other purchase rights with respect to all
or any part of the Property or any interest therein in favour of
HI'IYDI'IE.

(g)  The Trustees are the sole registered owners of the Property
and the Congregation is the sole beneficial owner thereof on
behalf of the United Church of Canada. with good and
marketable title thereto, subject only the encumbrances
described in  Schedule A, hereto (the “Permitted
Encumbrances™).

{h) There are no contracts or leases with respect to the Property
or any part thereof except as disclosed to Kindred as part of
the Delivery Material.

(i) The Congregation has not received writien notice from any
governmental authority of any expropriation or
condemnation proceedings, or to their knowledge, there are
no such proceeding contemplated, threatened or pending,
relating to the Property ( or any portion thereof).
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(i) The Congregation has not received written notice of any
environmental claim  alleging any breach of any
environmental laws by the Property or any work orders
relating to the Property.

(k) All accounts for work, labour, materials, services and
equipment performed for or on behalf of the Congregation in
respect of or relating to the Property have been fully paid for,
and the Trustees have received no notice of any claim of any
Person in respect of any lien with respect to such work under
any applicable construction lien legislation.

(1 There are no actions or claims pending, nor, to the knowledge
of the Congregation, threatened against the Property, the
Trustees or the Congregation and there is no outstanding writ,
judgment, decree, injunction, rule or order of any
governmental authority or arbitrator against the Trustees or
the Congregation or in respect of the Property.

The representations and warranties contained in this Section 13 will
survive the transfer of the Property to the Regional Council Trust as
provided for herein and shall remain in full force and effect until the
date that is twenty-four (24) months from the date of the wansfer of
the Property.

This Agreement and all of the provisions hereof shall be binding
upon and enure to the benefit of the parties hereto and their respective
successors and permitted assigns, except that neither this Agreement
nor any of the rights, interests or obligations hereunder may be
assigned or delegated by any party without the prior written consent
of the other parties. Notwithstanding the foregoing, Kindred may
assign this Agreement to an affiliate, provided that the affiliate
assumes its obligations hereunder in writing whereupon Kindred will
released.

The Regional Council hereby approves this Agreement. Such
approval 1s evidenced by the resolution of the Regional Counsel in
the form attached hereto as Schedule J.

This Agreement constitutes the entire agreement between the parties
with respect to the subject matter of this Agreement and, except as
herein otherwise expressly stated and in the instruments or
documents to be executed and delivered pursuant to this Agreement,
contains all of the representations, warranties and agreements of the
respective parties with respect to the Property. There are no written
or verbal representations, undertakings, conditions or agreements of
any kind between the parties, other than as specifically expressed in
writing in this Agreement. This Agreement supersedes all other
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agreements between the parties with respect to the subject matter

hereof.
17. Further Each party will execute, deliver and take, such other transfers,
Assurances agreements, instructions and actions as may be reasonably requested

by any other party from time to time in order to complete the
transactions contemplated herein.

18. Notices All notices and other communications required or permitted
hereunder shall be in writing and shall be deemed effectively given
(i) upon personal delivery, (ii} when sent by email if sent during
normal business hours of the recipient; and if not, then on the next
Business Day, or (iii) one (1) Business Day after deposit with a
nationally recognized overnight courier, specifying next day
delivery, with written verification of receipt, at the address mdicated
below, or at such other address as such party may designate to the
other party in accordance with the terms hereof:

19. Expenses Except as otherwise expressly provided herein, each of parties hereto
shall pay all of its own expenses (including legal and accountants’
fees and expenses) in connection with the negotiation of this
Agreement and the performance of its obligations hereunder.

20. Confidentiality Except as may be required by law, the parties agree that neither the
Trustees, the Congregation (and its governing body) nor the
Regional Council shall divulge the existence of this Agreement or
the terms contained herein or any development plan with respect to
the Property or any part thereof or any information contained therein
to the public {(whether by way of press release or otherwise, or to any
arm’s length third party (including any governmental authority),
without the written consent of Kindred. It is acknowledged that the
fact of this Agreement and its basic terms may be communicated by
the Trustees to the Congregation in accordance with a joint
communication plan to the Congregation to be developed by Kindred
and Trustees.

In addition, the Trustees, the governing body and the Congregation
hereby acknowledge and agree that Development Plan and all
elements thereof shall remain the sole property of Kindred and that
accordingly no part thereol may be used by them or by any others
person their behalf without the prior written consent of Kindred
which consent may be withheld in its sole unfettered discretion.

These covenants and agreements shall survive the termination of this
Agreement.

21. Counterparts This Agreement may be executed in any number of counterparts,
each of which shall be enforceable against the parties executing such
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counterparts, and all of which together shall constitute one
instrument.

Each party agrees that the electronic signatures of the parties
included in this Agreement are intended to authenticate this writing
and to have the same force and effect as manual signatures.
Electronic signature means any electronic sound, symbol, or process
attached to or logically associated with a record and executed and
adopted by a party with the intent to sign such record, including
email electronic signatures,

This Agreement is subject to compliance with the provisions of the
Planning Act (Ontario), as amended, or any successor legislation

relating to the subdivision of land.

This Agreement shall be governed by the laws of the Province of
Ontario,

SIGNATURE PAGES FOLLOW
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ADDRESS: KINDRED WORKS INC.
8 King Street East
Suite 1802 Per:
Toronto, Ontario Name:
M5H 1B6 Title:
Attention:
Email: Per:
Name:
Title:
ADDRESS: UNITED PROPERTY RESOURCE
CORPORATION
& King Street East
Suite 1802 PeR —
Toronto, Ontario .dm‘"
Title:
M5H 1B6
Attention: Per:
Email: Name:
Title:
ADDRESS: THE TRUSTEES OF THE ROTHWELL

CONGREGATION OF THE UNITED
CHURCH OF CANADA

Attention: Per:
Email: Name:
Title:
Per:
Name:
Title:

13
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THE GOVERNING BODY OF THE
ROTHWELL CONGREGATION OF THE
UNITED CHURCH OF CANADA

Per:
Name:
Title:
Per:
Name:
Title:

EASTERN ONTARIO OUTAOUAIS

REGIONAL COUNCIL
Per:

Name:

Title:
Per:

Name:

Title:
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SCHEDULE A
PROPERTY LEGAL DESCRIPTION
PIN: 04370-0149 LT

PART OF LOT 19, CONCESSION 1, OTTAWA FRONT (GLOUCESTER) BEING PART
1 ON PLAN 4R-18174 SAVE AND EXCEPT PLAN 4M-1204, OTTAWA, TOGETHER
WITH AN EASEMENT OVER PARTS 1,2, 3,4,5,7, 8 AND 9 PLAN 4R18688 AS IN
0C249803.; TOGETHER WITH AN EASEMENT OVER PART LOT 5 PLAN 4M1204
PART 12 4R19294 AS IN 0C1966092; TOGETHER WITH AN EASEMENT OVER
PART LOT 5 PLAN 4M1204 PART 9 4R19294 AS IN OC1966093

Permitted Encumbrances:

l. Liens for real property taxes (which term includes charges, rates and assessments, and other
governmental charges or levies) or charges for electricity, power, gas, water and other
services and utilities in connection with the Property that have accrued but are not yet due
and owing.

2, Minor encroachments by any of the Property over neighbouring lands which are permitted
under agreements with neighbouring landowners and minor encroachments over the
Property by improvements of neighbouring landowners.

3. Any subsisting reservations, limitations, provisos, conditions or exceptions contained in
the original grant of the Property from the Crown.

4. Any unregistered easements for the supply of domestic utilities or telephone services to the
Property.
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SCHEDULE B
DELIVERY MATERIALS

(a) environmental assessments together with reliance letters addressed to Kindred;

(b) all notices, of any work order, deficiency, non-compliance or requirement of any relevant
governmental authority;

(c) copies of all Permitted Encumbrances (if any) that are not registered on title to the Property;

(d) any survey of the Property;

(e) copies of all insurance certificates in respect of the existing insurance on or related to the
Property;
(f) all current tax assessments and tax bills relating to the Property and for the last three years,

together with copies and details of any realty tax assessment appeals, i any;

(g) details of any litigation or other claims of any nature outstanding or threatened in
connection with the Property;

(h) all contracts (including employment contracts), leases and licenses and all files related

thereto;
(1) all agreements with the City of Ottawa, or any predecessor thereof;
il all development plans and zoning materials related to the Lands or any part thereof;

(k) copies of all warranties related to the improvements on the Property; and

(1) evidence that the Trustees and governing body of the Congregation are properly appointed,
and that the business affairs of the Trustees and the Congregation are in order, including
all minutes documenting the appointment of Trustees and governing body and Regional
Council approval needed to enter into this Agreement.



2024-33

The United Church of Canada Eastern Ontario Outaouais Regional Count June 13202
L 6 £ gUnie dueCanada Meeting of theExecutive Zoom and teleconferencin

For Discussion Purposes Only
DRAFT: 1 - February 28, 2024 - 12:13 PM

SCHEDULE C

TERMS OF REFERENCE OF THE PROPERTY COMMITTEE

1. Overall Purpose / Objectives

The Property Committee is intended to consult and support the planning work being undertaken
by Kindred.

In performing its duties, the Property Committee will maintain effective communication and
working relationships with the Trustees and with Kindred. To perform their role effectively, each
member of the Property Committee will be expected to understand and uphold his or her
responsibilities as outlined in these Terms of Reference. If any member of the Property Commitice
needs clarification at any time of his or her responsibilities this should be discussed with the Chair
of the Property Commiltee.

2, Membership
2.1 There will be at least 4 members of the Property Committee appointed by the Congregation.

2.2 Each member should have the skills and expertise to make a valuable contribution to the
Property Committee,

2.3 Inthe event of'a vacancy occurring, the appointing party shall make an appointment to fill
the vacancy.

2.4 Staff from the Kindred and/or consultants will attend and contribute to meetings of the
Property Committee, acting in an advisory capacity.

2.5 A member of the Kindred staft will act as secretary to the Council.

3 Roles and Responsibilities

The Property Committee will:

31 Act as a sounding board for Kindred as it creates and refines the Development Plan.

3.2 Actively ask questions and provide constructive criticism on proposals for the
Development Plan.

33 Make recommendations as to revisions to the draft Development Plan.
3.4 Seek to reflect the objectives of the Project.

3.5 Report to the Congregation.
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4, Working Methods

4.1 The Property Committee will be chaired by a person designated by it, If the Chair is unable
to attend, s'he will take responsibility for asking another member of the Property Committee to
chair the meeting. Meetings shall be called by Kindred on at least 20) days prior notice and held by
conference call or video conference, and when appropriate, by face-to-face meetings. The agendas
for meetings shall be prepared by Kindred.

4.2 Meeting papers and other relevant documentation will be made awvailable via email or
online with protected access.

4.3 Every effort will be made to allow members of the Property Committee at least one week
to review supporting papers before the date of the meeting.

4.4 Meetings will be conducted in English and all papers will be written in English. Code of
conduct.

The Members of the Property Committee shall:

. Act only in the best interests of the Project

. Keep confidential and not disclose, reveal or provide confidential information to any
person

. Declare any conflicts of interest

. Be flexible, open-minded and willing to express concerns

. Communicate effectively and in a timely fashion

. Take responsibility for keeping informed of the business of the Property Commitiee

including accessing resources, reading support papers, and seeking clarity if required in
order to make informed decisions and to meet required deadlines

. Support and care for each other, maintaining a positive attitude and positive approach to
the work of the Property Committee

. Work in co-operating with each other
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SCHEDULE D
AUTHORIZATION
DATED: oL 2024
TO: THE CITY OF OTTAWA

RE: 42 SUMAC, OTTAWA, ONTARIO (the “Property™)

The undersigned hereby authorize each of Kindred Works Inc. and United Property Resource
Corporation to make:

. any and all applications for permits, licences, certificates, approvals or authorizations
related to the Property or its development, demolition or redevelopment or to the
occupation of the public domain in connection with same;

. any and all land use planning and zoning amendments, applications, approvals, severances
and minor variances related to the Property or its development, demolition and
redevelopment and any, hearings, appeals, motions and matters related thereto; and

. any and all requests for access to, or relating to, utilities and municipal or public services,

and confirms their authorization of all applications and requests submitted prior to the date hereof.

MADE as of the date first above written
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SCHEDULE E

APPROVAL

TO:

RE: Letter Agreement dated ® among Kindred Works Inc., United Property Resource Corporation,
The Trustees of the Rothwell Congregation of the United Church Of Canada and Eastern Ontario
Outaouais Regional Council (as amended, the “Agreement™)

All capitalized terms herein shall have the meanings ascribed thereto in the Agreement,

The undersigned hereby approves the Development Plan which was submitted to the undersigned
pursuant to the Agreement and which is dated ®.

Accordingly:

. the Property will be transferred to the Congregation Trust and from the
Congregation Trust to the Limited Partnership (and registered title transferred a
bare nominee and trustee) in accordance within the terms of Sections 7 and 8 of the
Agreement; and

. the Lease will be entered into between the Partnership and the Trustees in
accordance with Section 11 of the Agreement.

. the forms of the Lease (draft date @) and the Limited Partnership Agreement (draft
date @) are hereby approved.

Dated the day of , 202 _

THE TRUSTEES OF THE ROTHWELL
CONGREGATION OF THE UNITED
CHURCH OF CANADA

Per:
Name:
Title:
Per:
Name:

Title:
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S

THE GOVERNING BODY OF THE
ROTHWELL CONGREGATION OF THE

UNITED CHURCH OF CANADA

Per:
Name:
Title:
Per:
Name:
Title:

KINDRED WORKS INC.

Per:
Name:
Title:
Per:
Name:
Title:

UNITED RESOURCE PROPERTY

CORPORATION
Per:
Name:
Title:
Per:
Name:

Title:
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ACKNOWLEDGED AND AGREED THIS DAY OF ,202

EASTERN ONTARIO OUTAOUAIS
REGIONAL COUNCIL

Per:

Name:
Title:

Name:
Title:
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SCHEDULE F
PRINCIPAL TERMS OF THE LIMITED PARTNERSHIP AGREEMENT

This is an outline of principal terms. The Limited Partnership Agreement will include more
detailed provisions.

1. Partners:
The Partners will imtially include:
(a) a general partner owned by Kindred (the “General Partner™); and

(b) a limited partner, being the Congregation Trust (the “Congregation Trust Limited
Partner™).

When the Investor makes a commitment of capital to the Limited Partnership, it (or an affiliate
thereof) shall be issued limited partnership interests and it (or an affiliate thereof) will become the
owner of 50% of the issued shares of the General Partner.

If (i) the Congregation Trust ceases to be a Limited Partner or (ii) Kindred Works is no longer
acting as the property manager, asset manager or development manager of the Limited Partnership,
the Investor shall have the right to purchase the shares in the General Partner held by Kindred
Works for nominal consideration.

2. Decision-Making:

Subject to decisions that are required to be made by the Limited Partners (the “Fundamental
Decisions™) all decisions will be made by the General Partner, unless they have been delegated to
a development manager, asset manager, property manager and/or other service provider.

“Fundamental Decisions™ include:
(i) material changes to the Development Plan after it is approved
(11) the acquisition of additional real estate;

(ii1)  contracts with any Limited Partner or an affiliate thereof, (other than the
initial Service Agreements with Kindred Works);

(iv)  distributions other than as provided for in the Limited Partnership
Agreement;

(v) any changes to the limited partnership agreement, including changes to the
Limited Partnership’s capital structure, except as permitted hereunder or if
related to non-substantive matters;

(vi)  decisions involving any permanent refinancing of the Property that exceeds
a loan to value of seventy-five percent (75%);
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(vii)  any construction contract for the Project that is not either (A) a fixed priced
contract with a general contractor; or (B) under a construction management
arrangement with a security bond, a letter of credit or a guaranty; and

(viii) the sale of the Property (other than pursuant to the mechanisms set forth
under “Restrictions on Transfers™).

3. Restriction on Transfers:

Each Limited Partner shall not be entitled to transfer their interests in the Partnership without the
prior written consent of the other Limited Partner, provided however that after the earlier (i) of
twelve (12) months after Stabilization of the Project and (ii) five (5) vears after Heartwood
becomes a limited pariner in the Limited Parinership, a Limited Pariner shall be entitled to send a
notice to the other Limited Partner, that it wants to sell its interest and the terms it would accept
with respect the sale. The other Limited Partner may elect to (a) buy all of the limited partner
interest of the initiating Limited Partner: (b) consent to the sale of the initiating Limited Partner’s
interest to an unrelated third party; or (c) sell the Property to an unrelated third party, in each case
for a cash purchase price at least equal to the offer terms.

If the non-initiating Limited Partner does not elect to purchase, the initiating Limited Partner may
proceed to sell its interest in the Limited Partnership or, if the non-initiating Partner has elected
to sell its interest, to cause the Limited Partnership to sell the Property, for a cash purchase price
at least equal to the offer terms.

If the initiating Limited Partner owns a 75% or greater interest in the Limited Partnership, and the
non-initiating Limited Partner does not elect the Purchase Option or the Tag-Along Option, the
initiating Limited Partner may, in its sole discretion, elect to cause the Limited Partnership to sell
the Property to an unrelated third party for a cash purchase price at least equal to the offer terms
The reference above to *a 75% or greater interest” shall be read as “more than a 50% interest”
after (A) the 10th anniversary of Stabilization or (B) the Congregation Trust has transferred its
interest to an arm’s length purchaser).

4. Capital Contributions:

No Limited Partner shall be required to make any contributions to the Partnership unless it
expressly agrees to do so.

The Agreement will provide that if any Limited Partner agrees to make capital contributions and
defaults in making such capital contributions, the Partmership will have usual remedies for such
default.

5. Distributions:

Cash Available for Distribution (which will be net of appropriate reserves) will be distributed to
the Limited Partners, pro rata, after a distribution to the General Partner of $1000 annually.

A side letter will be entered into between the Congregation Trust Limited Partner and the United
Church of Canada in the form attached hereto as Schedule K to this Letter Agreement.
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f. Reporting:
The Partners shall be provided with:
(a) an annual budget;
b annual audit financial statements; and

(c) quarterly project reports.
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SCHEDULE G

CLOSING DOCUMENTS

The closing documents will include the following:

(i) Incorporate corporation to be the trustee of the Congregation Trust
(i) Settle the Congregation Trust and obtain HST number
(ii1) Incorporation the general partner of the Limited Partnership[which may
also act of the nominee title holder of the Property)
{1i1) Formation of the Limited Partnership
(iv)  Execution of the Limited Partnership Agreement
(v) Transfer of title to the Property by Trustees to nominee title holder (the
“Nominee™)
(v1) Nominee Agreement between Trustees and the Nominee
(vii) Transfer of beneficial interest in the Property by Congregation to
Congregation Trust
(viii)  Amended and Restated Nominee Agreement between the Congregation
Trust and Nominee
(ix) Transfer of beneficial interest in the Property from the Congregation Trust
to Limited Partnership
(%) Agreement re transfers of leases and contracts and any warranties pertaining
to the Property or any portion thereof (and termination of contracts and
leases not being assumed)
(x1) Amended and Restated Nominee Agreement between the Limited
Partnership and the Nominee
(xi) Issuance of limited partner interest in the Limited Partnership to
Congregation Trust
(xii)  registerable discharges of all encumbrances affecting the Property which
are not Permitted Encumbrances;
(xiii) original copies, where available, of all keys and the Delivery Materials; and
(xiv) a certificate setting out the Limited Partnership’s registration number for

HST purposes.
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SCHEDULE H
FEES TO BE CHARGED TO THE PARTNERSHIP

[NOTE: These fees are payable by the Limited Partnership
Development Management Fee

A percentage® of hard and soft costs, payable in tranches based on milestones to be set put in the
Development Management Agreement and to include 10% of the estimated fee on the
submissions of the zoning application, plus applicable taxes (including HST)

(i) For Projects with an estimated Total Cost of less than $30,000,000, 6% of Total Costs;

(i) For Projects with an estimated Total Cost of more than $30,000,000 and less than
£30,000,000, 3% of Total Costs: and

(iii)  For Projects with an estimated Total Cost of more than $50,000,000, 4 % of Total Costs,
Financing Fee
1% charge on all equity and debt raises (including refinancings)

Property Management Fee

market fees charged by Kindred or a third party manager for managing the Project once it is
operational, plus applicable taxes (including HST)

Guarantee Fee

A market guarantee fee will be payable in respect of any guarantees provided by Eastern Ontario
Regional Council Trust, \ or any other person in respect of any financing of the Project.
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SCHEDULE 1
PRINCIPAL TERMS OF LEASE

Tenant The Trustees of the Rothwell Congregation of the United Church of Canada
Landlord Limited Partnership
Premises The Church Lands

Use of Premises

Religious purposes and uses ancillary thereto

Term The Expiry Date,

Construction The Landlord shall provide at least [90 days’] notice to the Tenant that the

Period Tenant is required to vacate the Premises during the construction of the
Project and/or that access to the church will be impeded and thereupon the
Tenant will make arrangements to allow for the construction of the Project
by the Limited Partnership.

Basic Rent $1.00 per annum

Additional Rent

The Tenant shall pay all operating cosis, utility costs, insurance, realty taxes,
repairs and maintenance and replacements in respect of the Premises.

Sublicenses

The Tenant shall be entitled to sublease and license parts (but not all) of the
Premises for uses compatible with the mission and vision of the United
Church of Canada, provided that cach sublease and license shall be
terminable upon the termination of the Lease
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SCHEDULE J
RESOLUTION OF THE REGIONAL COUNCIL
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SCHEDULE K
AGREEMENT TO PAY 10% TO UCC

1399-3137-9210
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SCHEDULE K
AGREEMENT TO PAY 10% TO UCC
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General Council Proposal Template Guide
Proposals for the General Council address issues of denominational responsibility that go beyond the
bounds of regional councils. The following guide provides fuller detail and sample wording for the Proposal
Template.

1. What is the issue? Why is it important?

Briefly describe {approximately four sentences) the issue and its significance.

Sample wording:
We believe God/Jesus/The Holy Spirit is calling us to:

« do something about...
e engage the topic of...
* respond to the challenge of...

2. What is happening now?
Provide a description of the current practice or policy in guestion, identifying/citing the source of this
information.

3. What is the recommendation?

Describe how the General Council might respond to the issue.

To avoid being overly prescriptive, please offer multiple options of how the General Council might respond.
Commentary may be offered on the projected outcome of adopting each option.

Sample Wording:
(Name) proposes that the General Council could:

A, Study/discuss the issue:
The General Council could be asked to have a conversation about a particular issue as an end in
itself without making a policy decision or taking other action.

B. Act on the issue, which could include:
s General Council directing a policy/strategy be developed based on specified principles and
parameters
# General Council adopting a policy position/strategy
s General Council encouraging/suggesting action by congregations and other communities of faith
on the issue

Suggestions for wording of a policy/strategy could be offered as possibilities for consideration in the
decision-making process but not as expectations of a particular outcome
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4. Background information:
Provide details the General Council needs to make an informed decision on the proposal.

What is the history of this issue? What are key underlying theological, ecclesiological, missional, or justice
considerations? What are the principles informing this issue?

5. How does this proposal help us to live into our church’s commitments on equity?
Describe in broad terms how this proposal engages with the United Church’s established principles and
positions on equity.

Over the course of several years, General Council has made numerous commitments on equity such as the
following:
+ adopting the United MNations Declaration on the Rights of Indigenous Peoples as the framework for
reconciliation between Indigenous and non-Indigenous peoples;
+ adopting the Calls to the Church from the Caretakers of our Indigenous Circle as the basis for a new
relationship;
¢ welcoming people of all sexual orientations and gender identities into full membership and
ministry in the church;
s committing to becoming an intercultural church;
s committing to becoming an open, accessible, and barrier-free church, where there is full
participation of people with disabilities;
» working towards functional bilingualism and ensuring that Francophone ministries are an integral
part of the church's identity, mission, and vision;
« opposing discrimination of any kind on the basis of identity; and,
« developing an anti-racism policy and committing to becoming an anti-racist denomination,

Who has been consulted in the development of the proposal? Was the proposal developed “with” people,
or “on behalf of” people? What might be the impact of this proposal on people and communities? Who is
advantaged and who is disadvantaged by this approach?

For the body transmitting this proposal to the General Council:
Please select the appropriate option and provide the key discussion points for items being forwarded to the
General Council:
o Agree
0 Disagree without forwarding to the General Council
0 Disagree and forwarding to the General Council
0 Take no action at this time
Comments

Include points of discussion that may be helpful to the General Council in its deliberations. If forwarding
without agreement, please provide the reasons why the transmitting body is doing so. Further remarks
from regional councils can identify alternative options.

Who will present (by prerecorded video) this proposal on behalf of the originating body that adopted it?
Email contact:

If you have guestions regarding this proposal, please send them to: GC45@united-church.ca
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A Brief Primer on Process for General Council 45

Individuals, communities of faith, networks, and clusters of the United Church may submit a proposal to
their respective Regional Council for consideration.

The Regional Councils will then take ownership of the proposal, with full ability to make revisions and
changes, and either forward it to General Council with agreement or disagreement (providing rationale
why the Regional Council is sending a proposal with which it disagrees) or by taking no action at this time.

Similar to General Councils 43 and 44, General Council 45 will take a multi-phase approach of Learning,
Discussing, and Deciding over the course of three months,

Learning and Discussion sessions will oceur on-line during the month of June.

The Learning phase will focus on clarity and understanding the proposal through webinars and on-line
videos provided by the proposal originator (or designate). Facilitated Discussion groups will engage the
merits of the proposal offering comments, affirmations, and revisions through on-line conversation.
Discussion groups are expected to consider every proposal and note takers will record comments of
support, dissent, suggested revisions.

The Facilitation Group (or “Way Forward” Team) will consider all the information provided by the
Discussion groups on every proposal and offer a way forward that may include a new, refined proposal that
reflects the wisdom of the body,

Decision sessions will occur during the convened hybrid sessions of August 7-12, 2025, wherein the General

Council’s response to the proposals will be moved, debated, refined, and voted upon, using a consensus
model as much as possible, non-binding warm/cool indicators, and Bourinot’s Rules of Order.

45th General Council, August 7-12, 2025 Colgary, Alberta Far Actian

[PROPOSAL NAME]
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Origin: [Name]

4. What is the issue? Why is it important?

Briefly describe (approximately four sentences) the issue and its significance.

5. What is happening now?
Provide a description of the current practice or policy in question, identifying/citing the source of this
information.

6. What is the recommendation?
Describe how the General Council might respond to the issue.

7. Background information:
Provide details the General Council needs to make an informed decision on the proposal.

8. How does this proposal help us to live into our church’s commitments on equity?
Describe in broad terms how this proposal engages with the United Church’'s established principles and
positions on equity.

For the body transmitting this proposal to the General Council:
Please select the appropriate option and provide the key discussion points for items being forwarded to
the General Council:

O Agree

0 Disagree without forwarding to the General Council

0 Disagree and forwarding to the General Council

o Take no action at this time

Comments

Whe will present (by prerecorded video) this proposal on behalf of the transmitting body?
Email contact:

If you have guestions regarding this proposal, please send them to: GCAS@united-church.ca

[Proposal Name] - Page 4 of 4
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Appendix B

35-39 Year Olds
P

B 27% w 14%
I 5.9% t0 8,6%
B 5.6% to 6.6%
[ 3.8% to 5.5%
[ Jo%to3.7%

1 - Percentage of total population in each neighbourhood that is between the ages of 35 and
39.
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40 - 44 Year Olds
ey

Bl 7% - 10.8%
B 6.4% - 7.6%

B 5.2%-6.3%

) 35% - 5.1%

[ 10%-34%

2 - Percentage of total population in each neighbourhood that is between the ages of 40 and

44,
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45 - 49 Year Olds
o

B 97% - 21.8%
B 73% - 9.6%
N B 59% - 2.2%
) 4.79% - 5.8%
[ o%-46%

3 - Percentage of total population in each neighbourhood that is between the ages of 45 and 49



2024-55

The United Church of Canada Eastern Ontario Outaouais Regional Count June 132024
L 6 £ gUnie dueCanada Meeting of theExecutive Zoom and teleconferencin

Immigrated in Past 5 Years

140 - 21%
B 9% - 14%
B 5% - 9%
[ 2% - 5%

L) 0%-2%

4 - Percentage of total population in each neighbourhood that immigrated to Canada between
2018 and 2023
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Average Number of Children/Household

[E 526
, M 09-15

B o6-09
[ o03-06

__100-03

5 — Average number of children per household in each neighbourhood.
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Average Annual Charitable Donations

J . 50203722
B 5397 - 1,619
! - o 1 N I $s64 - 996
-l Cobonge | [ 5257 - 564

J

[ ]so0-257

6 - Average annual charitable donations by individual in each neighbourhood.
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Households of Seniors Living Alone

L I 7% - 25%
B 12% - 17%
B 8% - 12%
[ 5% - 8%

[ 0% - 5%

7 - Percentage of households in each neighbourhood that are seniors 65+ living alone.
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Single Family Households
T

B 760 - 91%

8 - Percentage of households in each neighbourhood that are single family households.
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Single Parent Households

9 - Percentage of households in each neighbourhood that are single parent households.
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Appendix B

Immigration & Single Parents

Kingston
Belleville o )
L e
L =
Gomwa
Nepear
Ay -
el

1 - Likelihood of finding new Canadians (immigration in past 5 years) who are single parents.
(High=green > yellow > orange > red=low)
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Middle-Ae Families & Single Parents

.__H;__’(_
OK' on T eational P

Belleville

L & =

2 - Likelihood of finding middle-age families with single parents. (High=dark green > light green
> yellow > orange > red=low)
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her Earners & Higher Donors

Bellevile

T

3 - Likelihood of finding high earners who are also donors to charities. (High=green > orange >
red=low)
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Francophone Segments Skewed Young

Belleville

4 - Likelihood of finding Francophone segments (Familles Typiques & Patrimoines Ruestiques)
skewed younger. (High=dark green > light green > orange > red=low)
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Young Segments & Children per HH

5 - Likelihood of finding a household with a younger segment (Friends & Roomies, Keep on
Trucking) and younger demographics. (High=dark green > light green > orange > red=low)
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Seniors Alone & Older Segments

Kingston
Belleville O

6 - Likelihood of finding seniors living alone and older segments (Mature & Secure, Mid-City
Mellow, Patriomoine Rustique, Silver Flats). (High=dark green > light green > orange > red=low)
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Middle- & School-Age Family Segments

7 - Likelihood of finding middle-age and school-age family segments. (High=green > yellow >
orange=low)
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Mature Household Segments

8 - Likelihood of finding mature household (Mature & Secure, Mid-City Mellow), Patrimoine
Rustique, Silver Flats). (High=green > yellow > orange=low)
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h Income Households

9 - Likelihood of finding high income households (High=green > yellow > orange=low)
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Middle Income Households

g

bissipp Mills

-t

Ottawa
o

.

10 - Likelihood of finding middle-income households. (High=green > yellow > orange=low)
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Lower Income Households

0/ M Danalo-Cartier
Arpant

11 - Likelihood of finding lower income households. (High=green > yellow > orange=low)
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Older Families & Charitable Donors

Belleville

12 - Likelihood of finding older families that donate to charities. (High=dark green > light green
> yellow > orange > red=low)
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Seniors & New Canadians

13 - Likelihood of finding new Canadians (arrived between 2018 and 2023) who are also seniors.
(High=dark green > light green > orange > red=low)
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Appendix B

Stressed in Suburbia (38)
APy

220 - 41%
B 5% - 21%
N B 4% -7%
[ 2%-3%

[ 0%-1%

1 - Percentage of households in each neighbourhood that are Stressed in Suburbia (middle class
suburbia, middle-age families)
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Country Traditions (26)
Py

B 9% - 91%
B 24% - 48%
P 8% - 23%
[ 3%-7%

] 0% - 2%

2- Percentage of households in each neighbourhood that are Country Traditions (upper-middle
rural, middle-age families)
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