
2024-1 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

October 10, 2024 

Zoom teleconferencing 

 

____________________________________________________________________________________ 
Eastern Ontario Outaouais Regional Council 

Meeting of the Executive 

Thursday, October 10, 2024 ï 9 AM  

  

Living Call Statement of the Regional Council 

 

The Eastern Ontario Outaouais Regional Council seeks to support and strengthen the ministries of its Communities 

of Faith as well as the ministry of all Godôs people, staff and lay leadership within those communities. 

 

As we seek to carry out this ministry, we will be intentional about how we fully include all in Christôs love and 

service. This means that in our work as a Regional Council we will actively seek equity for, and participation from, 

the full diversity of Godôs Creation; seeking racial justice, identifying and undermining colonialism, celebrating all 

sexual orientations, gender identities and expressions, valuing linguistic and cultural diversity, seeking to include 

all who face challenges with their mental and physical health or social and economic circumstances. 

 

We will carry out our ministry with people in all seasons of life as we honour our relationship with Indigenous 

Peoples and nurture ecological justice. We will work to effectively and respectfully communicate with one another 

so that no one is left behind. 

 

 

 IN ATTENDANCE 

 Rev. Susan DeHaan   President  

 Susan Hutton, DLM   Past-President  

Jim Allen    Member  

 Gayle Barks    Member  

Rev. Nancy Best   Member 

Liz Church     Member  

 Nancy Hazen    Member  

 Rev. Éric Hébert-Daly   Active Member, Executive Minister 

  Micheline Montreuil, DM  Member  

 Catherine Ryan    Member   

 Sue Smarkala    Member  

 Dana Ducette    Corresponding Member, Minister, Youth and Young Adults 

 Natalie Matkovsky   Corresponding Member, Communications and Administration 

 Joel Miller    Program Assistant to Executive Minister, Recording Secretary  

 Rev. Mary Royal-Duczek  Corresponding Member, Community of Faith and Network  

      Support Minister  

  

REGRETS/ABSENT  

Rev. Cindy Casey   President-Elect  

Rev. Ryan Kim    Member  

Rev. Erin McIntyre   Member  

 

This meeting of the Eastern Ontario Outaouais Regional Council (EOORC) Executive received reporting from the 

centennial anniversary working group; received for information incoming and outgoing correspondence; received 

reporting from the regional council treasurer; received the minutes from the Pastoral Relations Commission for 

meeting held on September 17, 2024, received recommendations to rescind motion 2024-09-12_015 MOTION 

regarding North Agusta Pastoral Charge and rename Algonquin United Church to Trinity United Church, and 

received updates regarding the Ministry Personnel Support Leadership Team; received updated from the Future 

Through Property Leadership Team regarding Christ United Church (Chesterville), Queenswood United Church 

agreement (order of the day at 10 AM), and Rupert United Church; received an update regarding the regional 
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councilôs strategic plan; debriefed on the October 5, 2024 general meeting and discussed sub-regional gatherings 

being planned for the Fall of 2025; received updates regarding Voluntary Associate Ministers (VAM); received a 

request for support from Manotick United Church regarding a ñSeeds of Hopeò grant application; and received 

updates regarding Camp Awesome (order of the day at 10:30 AM).  

 

Call to Order ï Rev. Susan DeHaan, President calls the meeting to order at 9:07 AM. 

 

ñIn the name of the Lord Jesus Christ, the only sovereign head of the Church, and by the authority of the Eastern 

Ontario Outaouais Regional Council of the United Church of Canada, I hereby declare this Executive meeting duly 

constituted and to be in session for conducting the business which will properly come before it.ò 

 

A Time of Prayer for Communities of Faith ï Rev. Susan DeHaan; prayers for the following United Churches:  
Cassburn; Pembroke: Mount Zion; Kemptville: St. John's; Augusta 

 

Prayer requests for Pastoral Charges in Eastern Ontario Outaouais Regional Council are being shared through the 

following website. https://www.prayercycles.ca/easternontariooutaouais 

     

Land Acknowledgement & Opening Devotions ï Cathy Ryan shared the land acknowledgement used by South 

Crosby Public School in Elgin, Ontario. The students learn to express gratitude for the land's resources and are 

committed to environmental stewardship and learning about Indigenous cultures. As part of opening devotions, 

Cathy reflected on a story (resource: Chicken Soup for the Soul) and lifted out its main teachings: ñRemind yourself 

how much Jesus Loveôs the otherò ñPray for your enemiesò ñForgive your enemiesò. Devotion-time was closed 

with the reciting of The Lordôs Prayer.  

 

Circle time for sharing; moments closest to God ï All are invited to share. 

 

Appointment of an Equity Monitor for this Meeting  

2024-10-10_001 MOTION  (S. Hutton/L. Church) That the Eastern Ontario Outaouais Regional Council Executive 

appoints Jim Allen, as Equity Monitor for this meeting. CARRIED  

 

Minutes of September 12, 2024 

2024-10-10_002 MOTION  (G. Barks/J. Allen) That the Eastern Ontario Outaouais Regional Council Executive 

accept the minutes of September 12, 2024 as amended: Rev. Natalie Matkovsky was absent. CARRIED  

 

Business Arising  

a) Centennial Anniversary / AGM in 2025 ï Recommendations from working group: Cindy Casey, Liz 

Church, Sue Hutton, Susan DeHaan, Erin McIntyre, Sue Smarkala. 

 

Sue Hutton, DLM, shared that accessibility is a going concern; invited members to send working group its 

ideas for how centennial Anniversary should unfold (and possible venues). It was suggested as a possible 

venue to hold the meeting again at the arena in Smiths Falls.  

 

Rev. Susan DeHaan shared with the Executive that she will be on vacation until November 18th beginning 

next week.   

 

Order of the Day 10 AM - Kris Tavella from Kindred Works  re Queenswood Agreement 

Order of the Day 10:30 AM ï Camp Awesome 

 

Agenda 

2024-10-10_003 MOTION  (K. Ryan/L. Church) that the Eastern Ontario Outaouais Regional Council Executive 

accepts the agenda as amended: 

https://www.prayercycles.ca/easternontariooutaouais
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1. Addition of correspondence d, e, f, h; 

2. Addition of section 1, reporting from the regional council treasurer, on behalf of the Finance Leadership 

Team; 

3. Addition of section 3a regarding Christ United Church in Chesterville; 

4. Addition of section 3b regarding Queenswood United Church Agreement; 

5. Addition of section 3c regarding listing of Rupert United Church; 

6. Addition of section 5b regarding Equity Monitor Report for Fall General Meeting (Oct. 5, 2024). 

CARRIED  

 

Correspondence In 

a) September 9. 2024, Rev. Michael Blair, General Secretary, re timing adjustment of special national 

indigenous spiritual gathering (for information);  

b) September 17, 2024, Sue Smarkala, re amalgamation notice of Multifaith Housing Initiative (MHI) and 

Gloucester Housing Corporation (for information) ï see notice We Are Growing - Exciting News from MHI;  

c) September 20, 2024, Rose Marie MacLennon, Trustee, Chair Property Development Committee, 

Queenswood Pastoral Charge, re request for update (for information); 

d) October 8, 2024, Devin Howard, re GLUCC Bylaws October 2024 for approval (for information); 

e) October 8, 2024, Kyle Pugh, Ontario Regional Council Archivist, re allocating percentage of proceeds from 

sale of property to regional council archives (forwarded to Future Through Property); 

f) October 9, 2024, Kyle Pugh, Ontario Regional Council Archivist, re response to Executive Minister re 

allocating percentage of proceeds from sale of property to regional council archives (for information). 

 

Correspondence out  

g) September 26, 2024, Rev. Eric Hebert-Daly, Executive Minister, re certificate giving consent for trustees 

to sell property (North Augusta Pastoral Charge) (for information). 

h) October 8, 2024, rev. Eric Hebert-Daly, Executive Minister, responding to Kyle Pugh, Ontario Regional 

Council Archivist, re allocating percentage of proceeds from sale of property to regional council archives 

(for information). 

 

New Business 

 

1. Finance 

- See 2024 Profit and Loss by Class as Appendix A 

 

1.  Mission Support:  Finance Committee met and reviewed and made a recommendation for Mission 

Support which was passed at the October meeting.  The Committee will be doing a further review in 

March to update and put into writing the guidelines we use for Mission Support. 

 

2.  2025 budget:  Finance Committee will meet in November to do further work on the budget and to 

have a discussion on reporting and how to categorize expenses between Governance and Mission and 

Ministry. 

 

3.  The October meeting cost around 12,500 which was the budget.   There are some small incidental 

payments that need to happen yet, but everything major has been taken care of. 

 

4.  As promised at the last meeting, the treasurer committed to bring specific numbers related to the 

distribution from the sale of Pendleton United.  Pendelton was an independent Community of Faith that 

was part of Genesis Cooperative ever since it started over 7 years ago.  Genesis Cooperative consists 

of separate congregations that are not a Pastoral Charge.  If it were the pastoral charge than 90% would 

go to the pastoral charge and 10% to the United Church Aboriginal Circle. As decided at the last 
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meeting, when reconsidering if Genesis would receive anything from the proceeds, the decision was to 

remain with the original motion of the Property Through Future Committee which recommended that 

20% go to House of Lazarus.  This then is the distribution that is taking place. 

 

Total Surplus after expenses for distribution  110,491.63 

     55,245.93  EOORC Mission and Ministry Legacy Fund 

     11,049.16   EOORC Vision and Transformation Fund 

     11,049.16   United Church Mission & Service Legacy Fund 

     11,049.16    United Church Aboriginal Circle. 

      22,098.32   House of Lazarus 

 

2. Pastoral Relations Commission ï  

- See Minutes of Pastoral Relations Commission of September 17, 2024 as Appendix B 

 

a) Name Change (North Augusta, Algonquin and Manhard) to Trinity United Church  

2024-10-10_004 MOTION  (S. Hutton/S. Smarkala) that the Eastern Ontario Outaouais Regional Council 

Executive rescind the following motion: 

 
2024-09-12_015 MOTION (S. Hutton/E. McIntyre) that the Eastern Ontario Outaouais Regional Council 

Executive recognize and approve the name change of North Augusta Pastoral Charge to Trinity Pastoral 

Charge located in Algonquin, ON. CARRIED  

 

CARRIED  

 

2024-10-10_005 MOTION  (S. Hutton/L. Church) that the Eastern Ontario Outaouais Regional Council 

Executive recognizes the renaming of Algonquin United Church to Trinity United Church (North Augusta 

Pastoral Charge). CARRIED  

 

b) Ministry Personnel Support Leadership Team ï Rev. Whit Strong shared the following names people 

have put their names forward to serve on this Leadership Team: Rev Jenni Leslie, Rev Paul Dillman, Terrie 

Chedore DM, Rev Zacharia Mandara, Rev Lynne Gardiner, Rev Whitman Strong (Staff Resource). A 

formal recommendation from Nominations Leadership Team will  come to the November Executive 

meeting.  

 

c) Proposal to Offer Financial Support Intentional Interim Training Program ï It was announced that a 

proposal will come to the November Executive meeting from the Pastoral Relations Commission. It was 

emphasized that the proposal needs to include a terms of reference, where the funds are coming from, who 

will approve distribution. It was also requested that the proposal address how it intends to serves the needs 

of congregations ï in particular who are already showing a vacancy in Ministry Personnel ï as well as how 

it responds to the strategic plan.   

 

3. Future Through Propery and Finance Leadership Team 

a) Christ United Church Chesterville 

2024-10-10_006 MOTION  (J. Allen/M. Montreuil) that the Eastern Ontario Outaouais Regional 

Council Executive concur with the recommendation of the Future Through Property Leadership Team 

authorizing the trustees of Christ Church Church, Chesterville, Ontario, to move the amount of $16,000 

from the GICs in their manse funds to the congregational general accounts in order to pay for necessary 

repairs to the church building. CARRIED  

 

b) Queenswood Agreement ï Kris Tavella introduced the concept of a regional trust designed to facilitate 

property development while safeguarding the church's interests. This trust would enable financial 
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flexibility and attract equity investors (like Heartwood in the Queenswood project).  

- Queenswood Org Chart as Appendix C1 

- Heartwood Principal Terms Sept 2024 as Appendix C2 

- Queenswood Amended and Restated LPA (October 6) as Appendix C3 

 

2024-10-10_007 MOTION  (J. Allen/L. Church) that the Eastern Ontario Outaouais Regional 

Council Executive concur with the recommendation of the Future Through Property Leadership 

Team to approve the Amended and Restated Limited Partnership Agreement between Qneenswood 

Housing Inc. and the Eastern Ontario Outaouais Regional Trust. CARRIED  

 

c) Rupert United Church 

2024-10-10_008 MOTION  (N. Hazen/J. Allen) that the Eastern Ontario Outaouais Regional Council 

Executive concur with the recommendation of the Future Through Property Leadership Team 

authorizing the Trustees of Église Unie de la Grace United Church to list for sale the building of Rupert 

United Church located at 646 rue des Erables, La Peche, QC. And that sale price be over a price of 

$289,000, on the condition that the property will be sold "as is, where is" and that the final agreement 

of sale will be subject to prior approval by the Executive of the Eastern Ontario Outaouais Regional 

Council. CARRIED  

 

The Trustees have received a formal opinion from a licensed real estate agent in the locality as to the 

probable sale value for this property. 

  

4. Strategic Plan ï Rev. Eric Hebert-Daly 

a) Strategic Plan Updates ï it was shared that a full report, including all of the benchmarks up to 

November, will be presented at the November Executive meeting.  

 

5. General Meeting/Education Event Planning Leadership Team  

a) Save the Date!  

¶ March 2025 Educational Event (Zoom) 

¶ May 30th - 31st 2025, Annual General Meeting, Spring, Location TBD   

 

b) October 5, 2024 General Meeting (Executive Debrief) ï Rev. Susan DeHaan;.  

- See Equity Monitor Report for Fall General Meeting (Oct. 5, 2024) see Appendix D 

 

Comments/suggestions:  

¶ Either stick with the deadline that was set to receive GC 45 Commissioner nominations or receive 

nominations from floor (instead of doing both). It was decided to let the RC decide at the meeting, 

which led to a nomination from the floor.  

¶ Question: Does the presenter of a proposal need to be in the meeting? No, but they must be a 

member of the regional Council.  

¶ For next time: explanation for nominating Commissioners must be made as precise as possible. 

¶ Suggested to have a screen locked to displaying Zoom participants.  

 

c) Sub-Regional Gatherings (Fall 2025) ï Rev. Eric Hebert-Daly asked for members to discern possibilities 

for what regional gatherings could look like (i.e., create space and time for strengths and challenges to be 

shared by Communities of Faith in a particular geographical area). The Planning Team will consider 

possibilities when it meets and bring back recommendations.  

 

New Business  

 

a) Voluntary Associate Ministers (VAM) ï Rev. Whit Strong 
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2024-10-10-009 MOTION  (S. Hutton/C. Ryan) That the Eastern Ontario Outaouais Regional Council 

Executive acknowledge the following Voluntary Associate Minister (retired ministry personnel not 

appointed, or engaged in ministry not recognized as ócommunity of faithô) for July 1, 2024- June 30, 2025: 

 

First Name Last Name Community of Faith 

Rev. Eric  Hebert-Daly Kanata United Church 

 

CARRIED  

 

b) Manotick United Church ñSeeds of Hopeò Grant Application 

2024-10-10-010 MOTION (L. Church/J. Allen) That the Eastern Ontario Outaouais Regional Council 

Executive, with enthusiasm, gives its support to Manotick United Churchôs ñSeeds of Hopeò grant 

application seeking support for the Friends and Neighbours initiative. CARRIED  

 

About the Project: 

Manotick United Church is known in the community as a welcoming and inclusive site which is fully 

accessible. The building is home to many groups such as the Manotick Art Association, Probus and the 

Manotick Horticultural Society as well as many fitness classes such as Yoga and Zumba. In 2019 Manotick 

United Church established the Manotick and Area Centre for the Arts and Wellness (MACAW) as part of 

their goal to reach out and meet the needs of the community and beyond. Statistics indicate that a significant 

number of residents in Manotick (23%) are over age 65. Since Covid many seniors and others remain alone 

and isolated without a sense of belonging or purpose. There is also concern that those alone are not eating 

meals that meet dietary requirements. MACAWôs new initiative, Friends and Neighbours, would focus on 

bringing alone and isolated members of our community, with a focus on seniors, together on a regular basis. 

This group would meet to participate in a variety of activities and engage in discussions on topics presented 

such as Anti-Racism, Climate Justice and Reconciliation with Indigenous Peoples.  Recognizing the 

significant role that music plays in bringing people together, we have included music as creative way for us 

to engage participants. Our Kitchen Kapers addresses the need for socialization as well as nutritional 

support. The overall intent is to create a strong sense of community that would be sustained with support 

from this Community of Faith and participants as well as local associations. 

 

Project Description: 

Manotick United Church will provide the space for Manotick and Area Centre for the Arts and Wellness 

new initiative Friends and Neighbours to give seniors and others who are alone and or isolated opportunities 

to foster a sense of community and belonging. This welcoming and inclusive environment will provide a 

variety of ways for participants to engage including discussion on societal issues, wellness classes and 

interest workshops as well as musical entertainment. 

 

c) Order of the Day (10:30 AM) Camp Awesome ï Rev. David Sherwin shared the history of Camp 

Awesome, the timeline of the pilot project which led to the creation of a óCamp Awesome Directorô, and 

the hopes the project would attain: 1. Offer program across the entire regional council. 2.Offer in French. 

3. Broadening diversity and resources; 4. Finding possible partners. In 2024, after its last campôs last 

session, the Camp Awesome working group received reports from YAYA Minster and Director. A written 

report and recommendations are to come to the November Executive meeting. 

 

Report from the Equity Support Person ï Jim Allen shared that the meeting progressed well. Joel will share 

ECORC scorecard for next meeting 

 

Equity Support Person for next Meeting ï Rev. Nancy Best 

 

Closing Prayer ï Rev. Micheline Montreuil  
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Conclusion 

The Chair declares that all the business having come before this meeting of the Executive has been duly dealt with, 

and that is the meeting is concluded at 11:42 AM . 

 

Next meeting date:           - 14 November, 2024 (Zoom meeting / 9 am - noon) 

- 12 December, 2024 (Zoom meeting / 9 am - noon) 

- 9 January, 2025 (Zoom meeting / 9 am - noon) 

 

 

__________________________________ 

Rev. Susan DeHaan, President 

 

 

_______________________________________ 

Rev. Eric Hebert-Daly, Executive Minister 

 

EOORC Executive Duty Roster   

    

 

Opening Devotions / 

Land Acknowledgement Equity Monitor  Closing Prayer 

Summer    
14 November 2024 Sue Smarkala Nancy Best Gayle Barks 

12 December 2024 Susan DeHaan Erin McIntyre Liz Church 

9 January 2025 Micheline Montreuil Cindy Casey Nancy Hazen 

13 February 2025 Ryan Kim Liz Church Nancy Best 

13 March 2025 Jim Allen Gayle Barks Sue Smarkala 

10 April 2025 Erin McIntyre Micheline Montreuil Susan DeHaan 

8 May 2025 Susan Hutton Sue Smarkala Nancy Best 

12 June 2025 Gayle Barks Ryan Kim Jim Allen 

 

 

Appendices 

 

Appendix A Financial Report  Pages 8-9 

Appendix B Minutes of Pastoral Relations Commission of 

September 17, 2024 

Pages 10-14 

Appendix C1 Queenswood Org Chart Page 15 

Appendix C2 Heartwood Principal Terms Sept 2024  Pages 16-22 

Appendix C3 Queenswood Amended and Restated LPA 

(October 6) 

Pages 23-87 

Appendix D Equity Monitor Report for Fall General 

Meeting (Oct. 5, 2024). 

Page 88 
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Appendix A 
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Appendix B 

 

Minutes of the Pastoral Relations (PR) Commission held on September 17, 2024 

 

PRESENT: 

Jim Allen, Wayne Harris (Chair), Charlotte Hoy, Karen McLean (Scribe), Don Stiles, Linda Suddaby, 

Whit Strong (7) 

REGRETS/ABSENT: Ina Bromley, Patsy Henry, Erin McIntyre, Micheline Montreuil, Blair Paterson, 

(5) 

 

CALL TO ORDER, OPENING PRAYER:  

Chair, Wayne Harris, called the meeting to order at 1:05 p.m. After a quick check-in with members Erin 

offered an opening prayer to lead us into our meeting.  

 

CORRESPONDING MEMBER(S):  None 

 

ADDITIONS/CORRECTIONS TO THE AGENDA:  None 

 

ACCEPTANCE OF MINUTES:  

MOTION 2024-91 (J. Allen/D. Stiles) ñthat the minutes of August 20, 2024 be accepted as circulated.ò 

         CARRIED  

 

CORRESPONDENCE: None 

 

REMEMBRANCES:  

- Rev. Douglas Albert Warren, August 3, 2024.  [Note: Whit has notified the Treasurer to make a 

donation to the M&S Fund.] 

  

MEDICAL LEAVE:  

- LTD: Rev. Kathleen Petrie (OM) Augusta P.C. 

- Restorative Care: Rev. Carolyn Insley (North Gower-Carsonby P.C.) ï effective May 7, 2024. 

  

ACKNOWLEDGED SABBATICALS:  

Lorrie Lowes ï Bells Corners P.C. ï July 1 to September 30, 2024 

 

SUPERVISED MINISTRY EDUCATION (SME) site:  

charge pastorale Grâce P.C. 

MOTION 2024-92 (L. Suddaby/J. Allen) ñthat the EOORC PR Commission recommends to the Office 

of Vocation that the charge pastorale Grâce Pastoral Charge be recognized as a Supervised Ministry 

Education (SME) site.ò      CARRIED   

 

CHANGE IN PASTORAL RELATIONS:  

Augusta P.C. 

MOTION 2024-93 (C. Hoy/E. McIntyre) ñthat the EOORC PR Commission, as per The Manual 2024, 

I.3.1.2.c, declares an end to the pastoral relationship between Kathleen Petrie and he Augusta Pastoral 

Charge effective October 12, 2024 due to Rev. Petrie going onto Permanent LTD.ò   

        CARRIED  



2024-11 

The United Church of Canada 

Lô£glise Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

October 10, 2024 

Zoom teleconferencing 

 

____________________________________________________________________________________ 

 

PASTORAL CHARGE CONSTITUTIONS:  None 

 

SHARED MINISTRY AGREEMENTS:  None 

 

AMALGAMATIONS:  None 

 

APPROVAL OF PROFILES:    

Almonte P.C. 

For Information: Following the approval of the Almonte P.C. profile at the last meeting, the financials 

were received and circulated.  On Sunday, September 8, 2024, there was a congregational meeting at 

which a motion to receive and approve the profile was presented and was unanimously approved. 

 

CALLS/(RE) -APPOINTMENTS  

Merivale-Fallowfield P.C. 

MOTION 2024-94 (E. McIntyre/J. Allen) ñthat the EOORC PR Commission approves the call of the 

Rev. Matthew Gallinger (OM) to the Merivale-Fallowfield Pastoral Charge, 40 hours per week as 

Congregational Minister, effective January 1, 2025.ò    CARRIED  

 

Trinity P.C. (Ottawa)  

MOTION 2024-95 (J. Allen/L. Suddaby) ñthat the EOORC PR Commission approves the informal 

appointment of Wayne Menard (OM-Other Denomination) to the Trinity Pastoral Charge (Ottawa) 40 

hours per week as Congregational minister effective September 15, 2024 to September 14, 2025.ò 

        CARRIED  

 

CHANGE OF TERMS:  None 

   

SACRAMENTS/ELDERS:  None 

 

CONGREGATIONAL DESIGNATED MINISTER (CDM):  None 

 

PASTORAL CHARGE SUPERVISORS: 

White Lake P.C. 

MOTION 2024-96 (C. Hoy/E. McIntyre) ñthat the EOORC PR Commission, while the called minister 

is on personal leave, names Sheryl McLeod, EOORC member, as Pastoral Charge Supervisor to the 

White Lake Pastoral Charge.ò    CARRIED  

 

Carp-Dunrobin P.C. 

MOTION 2024-97 (J. Allen/D. Stiles) ñthat the EOORC PR Commission, in the absence of 

called/appointed ministry personnel, names Beth Sweetnam, EOORC member, as Pastoral Charge 

Supervisor to the Carp-Dunrobin Pastoral Charge.ò     CARRIED  

 

[Note: PCS still needed for Golden Lake and Queenswood.] 

 

Pastoral Charges without called/appointed Ministry Personnel: 

(Pastoral Charge Supervisor in place as noted) 
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Addison ï Lynne Gardiner 

Admaston ï Paul McLenaghan 

Ashton-Munster ï Jim Allen 

Augusta ï Linda Suddaby (while the minister is on LTD) 

Aylmer-Eardley ï Jim Allen (Eardley open for only a couple of services per year.) 

Aylwin ï Natalie Matkovsky 

Bathurst ï Shelley Roberts 

Bethel-St. Andrewôs ï Jan Lougheed 

Carp-Dunrobin ï Beth Sweetnam 

Charge pastorale Grâce Pastoral Charge ï Jim Allen 

Charge pastorale Namur ï Jim Kenney 

Chinese (Ottawa) ï Barbara Reynolds (after 12 years, only on call) 

Clyde Forks-Tatlock ï Carla Van Delen 

Delta-Toledo ï Charlotte Hoy 

Denbigh, Matawatchan, Schutt ï Jon Williams 

Elgin-Portland ï JoAnne Fletcher  

First (Ottawa) ï Howard Clark 

Glasgow-Castleford ï James Murray 

Golden Lake ï 

Greenwood ï Ina Bromley  

Harrowsmith-Verona ï Sharon MacDonald 

Kemptville: St. Johnôs ï Jim Allen 

Kenmore (selling building ï NOT disbanding) - Ed Gratton  

Knox (Nepean) ï Shaun Yaskiw 

Lansdowne ï Donald Wachenschwanz 

Lyn: Christ Church ï Shelley Roberts  

Mallorytown ï Charlotte Hoy 

Melville-Eganville ï Margie Patterson 

Merivale-Fallowfield ï Wayne Harris 

Metcalfe ï Ed Gratton 

Morrisburg: Lakeshore Dr. ï Blair Paterson 

North Gower-Carsonby ï Sandra Yule 

Pembroke: Mt. Zion ï Kevin Moratz  

Perth Road ï Heather McLurg Murphy     

 

Pittston ï Myra Garvin 

Queenswood -  

Rideau ï Sharon MacDonald    

Rockland ï Jim Kenney 

Rothwell ï Nancy Best 

Russell ï Ed Gratton 

Smiths Falls: Trinity ï Wayne Harris 

South Mountain-Hallville ï Christine Lowson 

Southminster ï Brian Copeland 

St. Andrewôs (Westmeath) ï Gary McKay 

St. Johnôs (Brockville) ï Linda Suddaby 

White Lake ï Sheryl McLeod 
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LIAISONS  

Liaisons are still needed for Grâce (Chelsea); Rideau Park; South Mountain-Hallville; and Parkdale. 

 

Pastoral Charges in search mode: 

(Liaisons in place as noted) 

Almonte ï Wayne Harris 

Ashton-Munster ï Jim Allen 

Aylwin ï Natalie Matkovsky 

Bethel-St. Andrewôs ï Beth Sweetnam 

Cardinal ï Myra Garvin 

Carp-Dunrobin ï Beth Sweetnam 

Denbigh, Matawatchan, Schutt ï Jon Williams 

First United (Ottawa) ï Janet Nield 

Glasgow-Castleford ï James Murray 

Grâce (Chelsea) ï Jim Allen 

Harrowsmith-Verona ï Sharon MacDonald 

Kemptville: St. Johnôs ï Jim Allen 

Lansdowne ï Phyllis Dietrich 

Melville-Eganville ï Ina Bromley 

Merivale-Fallowfield ï Wayne Harris 

Metcalfe ï Ed Gratton 

Morrisburg: Lakeshore Dr. ï Blair Paterson 

Namur ï Jim Kenney 

Parkdale -  

Perth Road ï Heather McLurg Murphy 

Quyon ï Cathy Stewart 

Rideau Park -  

Rockland ï Jim Kenney 

Rothwell ï Beth Sweetnam 

Russell ï Ed Gratton 

 

Smiths Falls: Trinity ï Wayne Harris  

South Mountain-Hallville -  

St. Andrewôs (Westmeath) ï Gary McKay 

 

Pastoral Charges not searching: 

Addison    Aylmer-Eardley  Centenary   

Clyde Forks-Tatlock    Delta-Toledo   Elgin-Portland  

Glasgow-Castleford   Greenwood   Lower Gatineau Valley 

Lyn: Christ     Mallorytown   Pittston  

Rideau      St. Johnôs (Brockville) Templeton    

Vernon 

 

FOLLOW -UPS FROM LIAISONS AND PCSs 

Liaisons in attendance updated the Commission regarding the Pastoral Charges they are assisting.   
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OTHER BUSINESS:  

Livestreaming/Recording of Congregational meetings for the purpose of call/appointment of a 

minister 

Liaisons must be advised ï if the congregation is livestreaming its worship services, all cameras, mics, 

etc., must be turned off prior to a congregational meeting that takes place immediately following worship. 

It is too easy for this type of information to get back to the home church of the person applying for a 

position.  Privacy is so very important. 

 

LAST WORD:    

Next meeting ï Tuesday, October 15, 2024 1:00-3:00 p.m. via Zoom.   

 

   https://united-church.zoom.us/j/83941506797 

  

Meeting ID: 852 3350 6275 

         1  855 703 8985 Canada Toll-free 

     

CLOSING:  Don offered the closing prayer. The business listed on the agenda being completed, Wayne 

declared the meeting closed at 1:55 p.m.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://united-church.zoom.us/j/85233506275
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Appendix C2 

SUMMARY OF PRINCIPAL TERMS  

The following summary is a description of the terms of (i) the Contribution Agreement, between the Trustees of a 

United Church congregation (or Regional Council that holds the land) and Kindred Works Inc., and (ii) the Limited 

Partnership Agreement between a Congregation Trust1 and Heartwood Master Limited Partnership (ñHeartwoodò) 

and a general partner (the ñGeneral Partnerò) that is owned by Kindred Works and Heartwood (or an affiliate 

thereof), each as to 50% (the ñLimited Partnershipò). 

This summary must be read in conjunction with, is qualified in its entirety by and is not intended to be a substitute 

for, the terms set out in the Contribution Agreement, and the Limited Partnership Agreement, and related 

documentation.  

KINDRED WORKS INC. : Kindred Works Inc. (ñKindred Worksò) is currently an affiliate of United Property 

Resource Corporation (ñUPRCò).  UPRC is wholly owned by the United Church of Canada. Kindred Works is a 

development and property management company that will be the development manager and property manager of 

the Project under agreements to be entered into between the Limited Partnership and Kindred Works, and pursuant 

to which Kindred Works is be entitled to the fees outlined in the Contribution Agreement. Neither Kindred Works 

nor UPRC will have an equity interest in the Property (except for Kindred Worksô ownership interest in the General 

Partner (as defined below)). 

NOTE ON SEVERANCE:  CMHC WILL NOT PROVIDE FINANCING ON A PROPERTY THAT HAS A 

BUILDING ON IT (LIKE A CHURCH) SO EVERY PROPERTY THAT HAS A CHURCH ON IT HAS TO BE 

SEVERED TO CREATE A CHURCH PARCEL THAT IS SEPARATE FROM THE DEVELOPMENT LAND. 

THE CONTRIBUTION OF THE PROPERTY BY THE CONGREGATION TAKES PLACE BEFORE THE 

SEVERANCE TAKES EFFECT, THE CHURCH LANDS WILL BE TRANSFERRED BACK TO THE 

CONGREGATION WHEN THE SEVERANCE DOES TAKE EFFECT. 

FEASIBILITY STUDY : Before a Contribution Agreement is entered between the Trustees of a Congregation and 

Kindred, Kindred undertakes a Feasibility Study.  

DEVELOPMENT PLAN : If Kindred determines that the Project is feasible, the Contribution Agreement is entered 

into, which includes details of the process taken for Kindred to prepare a Development Plan for the rental residential 

project. 

STEPS TAKEN IF THE CONGREGATION APPROVES THE DEVELOPMEMT PLAN : 

If the Congregation approves the Development Plan: 

(a) it forms a Congregation Trust (with a corporate trustee owned by the Congregation, and the Congregation 

as the sole beneficiary); 

  

(b) it transfers the beneficial interest in the Property to the Congregation Trust (in return for a promissory note 

in an amount equal to the fair market value of the Property). The Value of the Property will be based on a 

third-party appraisal of the Property, which value may be decreased depending on the benefits conferred 

on the Church Lands as part of the development of the Project; 

 

 
1 In applicable circumstances, references herein to the Congregation Trust should be read as references to the applicable 
Regional Trust. 
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(c) it transfers the registered interest on title to the Property to a nominee title holder (which only holds the 

Property and no other assets); and 

 

(d) The Congregation Trust then transfers its beneficial interest in the Property to the Limited Partnership in 

return for an interest as a limited partner in the Limited Partnership. 

SUBSCRIPTION AGREEMENT : A subscription agreement is entered into between Heartwood and the Limited 

Partnership wherein, subject to certain conditions being met, Heartwood agrees to contribute to the Limited 

Partnership the amount required to fund the forecasted equity required for development and construction of the 

Project, in return for interests in the Limited Partnership. The relative interests in the limited partnership will be 

based on the contribution made by each of the Congregation and Heartwood.  

LIMITED PARTNERSHIP AGREEMENT: The limited partnership agreement that is entered into by the 

Congregation Trust and the General Partner will include the provisions that would be applicable if Heartwood 

becomes a limited partner. 

The following are the principal terms of the Limited Partnership Agreement: 

Project The Project will consist of the development and construction of a multi-

residential rental project on the Lands, which may consist of both below 

market and market rental units. 

Limited Partnership  

 

The Limited Partnership will be formed under the laws of Ontario and the 

initial limited partner will be the Congregation Trust (each limited partner 

in the Limited Partnership, a ñLimited Partnerò).   

The general partner (the ñGeneral Partnerò) of the Limited Partnership will 

be a newly formed special purpose corporation specific to the Project 

incorporated by Kindred Works.  Kindred Works and Heartwood will be 

issued shares in the capital of the General Partner (each owning a 50% 

interest).  Heartwood will cease to be a shareholder of the General Partner 

if it decides not to invest in the Project.  As noted above, the Property will 

be beneficially owned by the Limited Partnership and legal title to the 

Property will be held by the Nominee.  

Opportunity to Invest  

 

 

 

In connection with Heartwood becoming a limited partner, the Congregation 

Trust will be offered the opportunity to commit to fund a portion of the 

forecasted equity required for development and construction of the Project 

from time to time, up to a maximum 50% interest in the Project (including 

the Value of the Lands).  This opportunity must be exercised by the time 

Heartwood becomes a limited partner.  

Unless it elects to otherwise to make an equity commitment at such time, 

the Congregation Trust shall not be required to contribute any equity to the 

Project (other than the Value of the development parcel of the Lands). 

Letters of 

Credit/Completion 

Guarantees 

 

Heartwood (or an Affiliate thereof) may provide certain letters of credit 

and/or completion guarantees to lenders in respect of the Project.  If such 

instruments are called upon, such amounts shall be treated as an interest-

bearing loan from Heartwood to the Limited Partnership and Heartwood 

shall be entitled to be repaid such amounts from the Limited Partnership 

before any amounts are otherwise distributed to the Limited Partners.  The 
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Limited Partnership shall reimburse Heartwood for any costs incurred in 

connection with any such letters of credit or similar instruments. 

Pre-Condition to 

Heartwood Funding 

Commitment 

Heartwoodôs obligations to fund its capital commitment to the Partnership 

shall be conditional upon Heartwood agreeing that construction should 

begin. 

Pre-Development Costs Pre-construction costs and expenditures in respect of the Project (ñPre-

Development Costsò) shall be addressed pursuant to one of the following 

two approaches: 

1. UPRC Funding 

Under this approach, all Pre-Development Costs shall be funded by UPRC 

or Kindred Works and neither Heartwood nor the Congregation Trust shall 

be required to contribute to the Limited Partnership any portion of such 

costs.  Such amounts shall be treated as a loan from UPRC or Kindred 

Works to the Limited Partnership.  The loan shall bear interest at UPRCôs 

or Kindred Worksô cost of capital plus 10 basis points. and will be repayable 

out of Heartwoodôs capital contribution to the Project.  

If the Project does not proceed, UPRC and Kindred Works shall be entitled 

to repayment on the sale or long-term lease of the Property and pending 

such sale or lease, shall be entitled to security on the Property.  

If Heartwood decides to invest in the Project, it shall contribute funds to 

enable the Limited Partnership to repay UPRC or Kindred Works in respect 

of all Pre-Development Costs incurred to date plus interest thereon 

calculated as noted above. 

2. Heartwood Funding 

Under this approach, upon formation of the Limited Partnership and the 

contribution of the Lands to the Limited Partnership, Pre-Development 

Costs shall be funded by Heartwood as a loan from Heartwood (or an 

affiliate) to the Limited Partnership at a rate of interest equal to the 12-

month GIC Rate plus 10 basis points. 

Upon Heartwood agreeing that construction shall commence, Heartwood 

shall capitalize the amount it has loaned to the Limited Partnership in 

respect of Pre-Development Costs (including accrued interest thereon) in 

partial satisfaction of its capital commitment to the Limited Partnership.  

In respect of Projects for which Heartwood is funding the Pre-Development 

Costs, Heartwood may elect to become a Limited Partner in connection with 

the commencement of the funding of such costs. 

Fundamental Decisions: The following decisions shall require the unanimous approval of the 

Limited Partners (i.e., the Congregation Trust and Heartwood):  

(i) in the event that the Development Manager is no longer Kindred 

Works Inc, any change to the Development Plan that results in a 

reduction in the forecast IRR by more than 20% from the forecast 
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IRR in the most recent version of the Development Plan that was 

approved by the Limited Partners;   

 

(ii)  any change in the use of the Project; 

 

(iii)  the acquisition of additional real estate; 

 

(iv) contracts with any Limited Partner or an affiliate thereof (other than 

the initial Service Agreements with Kindred Works); 

(v) distributions other than as provided for in the Limited Partnership 

Agreement;  

(vi) any changes to the limited partnership agreement, including 

changes to the Limited Partnershipôs capital structure, except as 

permitted hereunder or if related to non-substantive matters; 

 

(vii)  decisions involving any permanent refinancing of the Property that 

exceeds a loan to value of seventy-five percent (75%);  

(viii)  any construction contract for the Project that is not either (A) a 

fixed priced contract with a general contractor; or (B) under a 

construction management arrangement with a security bond, a 

letter of credit or a guaranty; and  

(ix) the sale of the Property (other than pursuant to the mechanisms set 

forth under ñRight of First Offerò below). 

Additional Equity  No partner shall be required to contribute any additional capital to the 

Limited Partnership. Furthermore, Kindred Works shall have no obligation 

to provide any funding to the Limited Partnership. 

If the General Partner determines that additional equity is required, it shall 

give the Limited Partners the first option to contribute to the Limited 

Partnership (pro rata) and shall be entitled to seek additional investors if the 

existing Limited Partners do not contribute the full amount of the required 

funds. 

If the Limited Partners do not fund such additional capital proportionately, 

the relative interest of each Limited Partner in the Limited Partnership shall 

be adjusted to reflect their relative capital contributions. 

Term Unlimited. 

Co-investment 

Arrangements 

In certain larger Projects, Heartwood may invite a co-investor to provide 

equity directly in the Project as a parallel investment, which may be (i) as a 

co-owner in the Project (as approved by the General Partner), (ii) as an 

additional investor in the Limited Partnership (as approved by the General 

Partner) or (iii) as an investor in a vehicle that Heartwood will establish to 

aggregate its and the co-investorôs investment into the Limited Partnership. 
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Distributions Cash available for distribution (subject to maintenance of necessary 

reserves for future operating and capital requirements as established by the 

General Partner) will be distributed to the Limited Partners, pro rata, after 

a distribution to the General Partner of $1,000 annually. 

Service Contracts The Limited Partnership will enter into a development management 

agreement and property management agreement with Kindred Works for 

market fees (including development management fees, property 

management fees and financing fees). Each of these agreements will be 

terminable by the Limited Partnership for cause, as determined by 

Heartwood in its sole discretion, after notice of Default by Heartwood and 

a failure to cure within the prescribed period. Default will include failure of 

Kindred Works to have acceptable ñKey Personsò and cross-default 

between the different agreements with Kindred Works.  In addition, the 

property management agreement with Kindred Works (or an affiliate 

thereof)  may be terminated by the Limited Partnership without cause, as 

determined by Heartwood in its sole discretion, at any time upon 90 days 

prior written notice; provided that if such agreement is terminated without 

cause prior to the second anniversary of the initial occupancy of the 

Property, Kindred Works shall be entitled to a termination fee equal to the 

projected fees otherwise payable between the termination date and such 

second anniversary.   

Key Persons  If either Tim Blair or David Constable has ceased to be employed by 

Kindred Works or an affiliate thereof for any reason whatsoever, Kindred 

Works shall, within 30 days of such cessation, put forward the names of 

proposed replacements for approval by Heartwood. If the replacements are 

not approved within 90 days of the receipt of such notice, an event of default 

shall be deemed to have occurred under the Service Contracts. 

Transfer of Interests Unless a transfer is permitted pursuant to the Limited Partnership 

Agreement (including a transfer to a Canadian resident affiliate of a Limited 

Partner that complies with the procedural requirements of the Agreement), 

no Limited Partner can transfer or pledge any of its interest in the Limited 

Partnership unless the other Limited Partner consents thereto. 

Right of First Offer 

/Forced Sale 

At any time after the earlier (i) of twelve months after Stabilization of the 

Project and (ii) seven years  after Heartwood becomes a limited partner in 

the Limited Partnership each Limited Partner shall be entitled to send a 

notice to the other Limited Partner, giving notice that it wants to sell its 

interest and the terms it would accept with respect the sale of its interest (in 

the Limited Partnership the ñOffer Termsò). The other Limited Partner will 

have 120 days to respond to the notice and elect, in its sole discretion, to (i) 

buy all of the limited partner interest of the initiating Limited Partner (the 

ñPurchase Optionò), (ii) consent to the sale of the initiating Limited 

Partnerôs interest to an unrelated third party for a cash purchase price at 

least equal to the Offer Terms (the ñSale Optionò) or (iii) the sale of the 

Property to an unrelated third party for a cash purchase price at least equal 

to the Offer Terms (the ñTag-Along Optionò).  Notwithstanding the 

foregoing, neither party shall be entitled to send notice under this provision 
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between the commencement of construction and ñPractical Completionò of 

the Project. 

If the non-initiating Limited Partner does not elect the Purchase Option, the 

initiating Limited Partner may proceed to sell its interest in the Limited 

Partnership or, if the non-initiating Partner  has elected the Tag-Along 

Option, to cause the Limited Partnership to sell the Property, as applicable, 

for a cash purchase price at least equal to the Offer Terms, provided that 

such sale closes within 120 days of the receipt of the Reply Notice. 

If the non-initiating Limited Partner elects the Purchase Option, the non-

initiating Limited Partner shall purchase the initiating Limited Partnerôs 

interest on the Offer Terms no later than 60 days of the receipt of the reply 

notice electing the Purchase Option. If the non-initiating Limited Partner 

does not send a Reply Notice, it will be deemed to have elected the Sale 

Notice. 

If the initiating Limited Partner owns a 75% or greater interest in the 

Limited Partnership, and the non-initiating Limited Partner does not elect 

the Purchase Option or the Tag-Along Option, the initiating Limited Partner 

may, in its sole discretion, elect to cause the Limited Partnership to sell the 

Property to an unrelated third party for a cash purchase price at least equal 

to the Offer Terms (provided that the reference above to ña 75% or greater 

interestò shall be read as ñmore than a 50% interestò after (i) the 10th 

anniversary of Stabilization or (ii) the Congregation Trust has transferred 

its interest to an armôs length purchaser).  

Acquisition of General 

Partner Shares by 

Heartwood 

If (i) the Congregation Trust ceases to be a Limited Partner or (ii) Kindred 

Works is no longer acting as the property manager, or development 

manager of the Limited Partnership, Heartwood shall have the right to 

purchase the shares in the General Partner held by Kindred Works for 

nominal consideration. If Heartwood does not invest in the Limited 

Partnership Kindred Works shall have the right to purchase the shares in the 

General Partner held by Heartwood for nominal consideration.  

Remedies Upon Default  A buy-out right in respect of the other Limited Partnerôs interest in the 

Limited Partnership shall only be provided for in connection with the 

insolvency of a Limited Partner. 

Reports and Meetings The Limited Partnership will furnish annual audited financial statements 

and other reporting information to the Limited Partners and tax information 

necessary for the completion of income tax returns annually no later than 

120 days after year-end. On a quarterly basis for the first three quarters of 

each year, no later than 60 days after the end of such quarter, each Limited 

Partner will be furnished with unaudited financial statements of the Limited 

Partnership.   
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Amendments Amendments to the Limited Partnership Agreement can only be made with 

the unanimous approval of the Limited Partners. 
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