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Eastern Ontario Outaouais Regional Council 

Meeting of the Executive 

Thursday, November 14, 2024 – 9 AM 

  

Living Call Statement of the Regional Council 

 

The Eastern Ontario Outaouais Regional Council seeks to support and strengthen the ministries of its Communities 

of Faith as well as the ministry of all God’s people, staff and lay leadership within those communities. 

 

As we seek to carry out this ministry, we will be intentional about how we fully include all in Christ’s love and 

service. This means that in our work as a Regional Council we will actively seek equity for, and participation from, 

the full diversity of God’s Creation; seeking racial justice, identifying and undermining colonialism, celebrating all 

sexual orientations, gender identities and expressions, valuing linguistic and cultural diversity, seeking to include 

all who face challenges with their mental and physical health or social and economic circumstances. 

 

We will carry out our ministry with people in all seasons of life as we honour our relationship with Indigenous 

Peoples and nurture ecological justice. We will work to effectively and respectfully communicate with one another 

so that no one is left behind. 

 

 

 IN ATTENDANCE 

 Susan Hutton, DLM   Past-President  

Jim Allen    Member  

 Gayle Barks    Member  

Rev. Nancy Best   Member 

Rev. Cindy Casey   President-Elect  

Liz Church     Member  

 Nancy Hazen    Member  

 Rev. Éric Hébert-Daly   Active Member, Executive Minister 

 Rev. Erin McIntyre   Member  

 Catherine Ryan    Member   

 Sue Smarkala    Member  

 Dana Ducette    Corresponding Member, Minister, Youth and Young Adults 

 Natalie Matkovsky   Corresponding Member, Communications and Administration 

 Joel Miller    Program Assistant to Executive Minister, Recording Secretary  

 Rev. Mary Royal-Duczek  Corresponding Member, Community of Faith and Network  

      Support Minister  

  

REGRETS/ABSENT  

 Rev. Susan DeHaan   President  

Rev. Ryan Kim    Member  

 Micheline Montreuil, DM  Member 

 

This meeting of the Eastern Ontario Outaouais Regional Council (EOORC) Executive will deal with regular 

business, but will focus on the following key areas:  

 

• Discern proposed way forward for Camp Awesome 

• Decide on proposed actions in strategic plan for each activity stream based on the interim report 

• Discern how to handle congregations without trustees 

• Decide on proposed Education Bursary Guidelines and bursary amount 
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• Decide on proposed process for agreements between Communities of Faith and Kindred Works 

• Decide how to fix the discrepancy between our policy and the MOU with the Ontario Regional Archives 

 

Call to Order – Sue Hutton, DLM, President calls the meeting to order at 9:05 AM. 

 

“In the name of the Lord Jesus Christ, the only sovereign head of the Church, and by the authority of the Eastern 

Ontario Outaouais Regional Council of the United Church of Canada, I hereby declare this Executive meeting duly 

constituted and to be in session for conducting the business which will properly come before it.” 

 

A Time of Prayer for Communities of Faith – Sue Hutton, DLM; prayers for the following United Churches:  
Lanark, Bethel-St. Andrew's, Parkdale and Renfrew: Trinity-St. Andrew's. 

 

Prayer requests for Pastoral Charges in Eastern Ontario Outaouais Regional Council are being shared through the 

following website. https://www.prayercycles.ca/easternontariooutaouais 

    

*A letter on behalf of the regional council goes out to the churches informing them that they are being prayed for.    

 

Land Acknowledgement & Opening Devotions – Sue Smarkala acknowledged that she is attending this meeting 

from the unceded traditional Territory of the Anishinaabeg (Algonquin). Sue Hutton, DLM, lit a Christ Candle 

acknowledging Christ’s presence, and petitioned in prayer guidance and wisdom for this meeting.  

 

Circle time for sharing; moments closest to God – All are invited to share. 

 

Appointment of an Equity Monitor for this Meeting  

2024-11-14_001 MOTION (C. Ryan/L. Church) That the Eastern Ontario Outaouais Regional Council Executive 

appoints Rev. Nancy Best, as Equity Monitor for this meeting. CARRIED 

 

Minutes of October 10, 2024 

2024-11-14_002 MOTION (N. Best/S. Smarkala) That the Eastern Ontario Outaouais Regional Council Executive 

accept the minutes of October 10, 2024 as circulated. CARRIED 

 

Minutes of October 24, 2024 

2024-11-14_003 MOTION (S. Smarkala/N. Hazen) That the Eastern Ontario Outaouais Regional Council 

Executive accept the minutes of October 24, 2024 as circulated. CARRIED 

 

Email Polls of October 25, 2024 

2024-11-14_004 MOTION (J. Allen/C. Casey) That the Eastern Ontario Outaouais Regional Council Executive 

accept into its minutes the email polls held on October 25, 2024: 

 

Bishops Oxford United Church 

2024-10-25-001 MOTION (L. Church/G. Barks) That Eastern Ontario Outaouais Regional Council 

Executive approve the recommendation of the Future Through Property & Finance Leadership Team 

to authorize the Trustees of Bishops Oxford United Church to use up to $15,000 of restricted funds in 

order to have work done to repair and repoint the stonework of the church building. CARRIED 

 

Grace United Church 

2024-10-25-002 MOTION (L. Church/G. Barks) That Eastern Ontario Outaouais Regional Council 

Executive approve the recommendation of the Future Through Property & Finance Leadership Team 

to authorize the Trustees of Église Unie de la Grace United Church to list for sale the property of 

Rupert United Church located at 646 chemin des Érables, La Peche, QC for a listing price of $289,000. 

CARRIED 

https://www.prayercycles.ca/easternontariooutaouais
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Easton’s Corners United Church  

2024-10-25-003 MOTION (L. Church/G. Barks) That Eastern Ontario Outaouais Regional Council 

Executive approve the recommendation of the Future Through Property & Finance Leadership Team 

to authorize the Trustees of Easton's Corners United Church to list for sale the property of Easton's 

Corners United Church located at 33 Henry St, Jasper, ON K0G 1G0,  at a list price of $225,000. 

That the sale shall be offered on an "As is, where is" basis and that the agreement of sale will provide 

up to 5 days for the Executive to approve the final sale before signature by the Trustees. CARRIED 

 

CARRIED 

 

Email Poll of October 30, 2024 

2024-11-14_005 MOTION (G. Barks/S. Smarkala) That the Eastern Ontario Outaouais Regional Council 

Executive accept into its minutes the email poll held on October 30, 2024.  

 

2024-10-30-001 MOTION (S. Smarkala/G. Barks) That Eastern Ontario Outaouais Regional Council 

Executive approve the recommendation of the Future Through Property & Finance Leadership Team 

to authorize the trustees of Trinity United Church, Algonquin, Ontario to list for sale the Manhard 

United Church, located at 5898 County Rd. 6, Elizabethtown/Kitley Township, Ontario, for a list price 

of $67,500. The Church must be listed for sale on an "As is, where is" basis. The agreement of purchase 

must be submitted to the Future Through Property & Finance Leadership Team for review and 

recommendation to the EOORC Executive for approval prior to the acceptance of a final offer by the 

Trustees. CARRIED 

 

CARRIED 

 

Business Arising  

a) Centennial Anniversary – see minutes of Executive October 24th;  

i. EY Centre – the venue has been reserved  

ii. Grants – For Communities of Faith (CoF) doing something special for the centennial anniversary.  

iii. Renting buses – CoF are encouraged to apply for grants and organize buses to the RC centennial 

celebrations (information will go out in the newsletter). 

iv. Representative of CoF – Representatives are being contacted and informed on the plans Sunday 

centennial celebration.  

 

2024-11-14_006 MOTION (G. Barks/J. Allen) that the Eastern Ontario Outaouais Regional Council 

Executive name the following people to sit on the working group to prepare the centennial anniversary 

celebration: Cindy Casey (Chair), David Patterson, Alwin Maden, Nancy Hazen, Cathy Ryan, Erin 

McIntyre, Paul Whitley, Sue Hutton and Liz Church. CARRIED 

 

b) Ministry Personnel Support Leadership Team – see under section Nominations 

 

c) Proposal to Offer Financial Support to Intentional Interim Training Program 

- Proposal to come to December Executive 

 

Agenda 

2024-11-14_007 MOTION (L. Church/E. McIntyre) that the Eastern Ontario Outaouais Regional Council 

Executive accepts the agenda as amended: 

 

1. Updated preamble 
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2. Addition of Camp Awesome Report (and recommendations)  

3. Addition of Correspondence j 

4. Addition of 2025 Budget Proposal and Balance Sheet 

5. Addition of Golden Lake Camp General Operating By-Law No 2 (dated October 18, 2024) 

6. Removal to approve major renovation at Knox United Church, Nepean (they do not yet have a final cost 

number to give to the congregation for approval) 

7. Addition: Discerning process for agreements between Kindred Works and Communities of Faith 

8. Addition of another recommendation from the Vision & Transformation Leadership Team 

9. Addition of Recommendation from FTP Approval Process for Agreements Between Communities of Faith 

and Kindred Works 

10. Addition of correspondence l 

11. Addition of 2024 Camp Lau-Ren Annual Report  

12. Addition of naming General Meeting/Education Event Planning Leadership Team Planning 

13. Addition of reporting from Indigenous Representative Rev. Nancy Best 

14. Addition of correspondence m 

15. Question re lack of Pastoral Charge leadership (vacancy for Ministers) 

 

CARRIED 

 

Order of the Day (10:30 AM) – Camp Awesome Reporting – Rev. David Sherwin 

 

Correspondence In 

a) May 5, 2021, Chery-Ann Stadelbauer-Sampa, Executive Minister, Antler River Watershed, Western 

Ontario Waterways, Western Ontario Waterways Regional Council, re Archives protocol contributing to 

Ontario Regional Council Archives (for discernment under section New Business b); 

b) October 9, 2024, Margaret Isaac, Southminster United Church, re UCC Protect options for our insurance 

coverage this year (for information); 

c) October 10, 2024, Rev. Jennifer L. Power, Britannia United Church, re Dreaming and discerning between 

Britannia and Woodroffe United Churches (for information);  

d) October 18, 2024, Alan Herbert, Trinity United Church, Kazabazua, re Authentic Christian Pilgrimage 

resource (for information); 

e) October 18, 2024, Rev. Matthew Dyck, Hillside RP Church in Almonte ON, re leasing space at Almonte 

United Church (for information); 

f) October 21, 2024, copied on a letter from Bev Oag, Program Coordinator, Duty of Care and Incorporated 

Ministries, re sharing Golden Lake board minutes with Executive Minister (for information) 

g) October 21, 2024, Susan Jackson, Information & Statistics Coordinator, Organizational Development and 

Strategy, The United Church of Canada, re 2023 regional council statistics (for information); 

h) October 23, 2024, copied on a letter from Bev Oag, Program Coordinator, Duty of Care and Incorporated 

Ministries, re Marine Policy Coverage (for information); 

i) November 4, 2024, Jim Kenney, Namur United Church, re Namur United Church (for information). 

j) November 5, 2024, Bev Oag, Program Coordinator, Duty of Care and Incorporated Ministries, The 

United Church of Canada, re Incorporated Ministries Policy Revisions - Category 2 Revision (for 

information);  

k) November 6, 2024, Étienne Eason, Eastern Synod Council, Eastern Synod Climate Justice Committee, re 

Fossil Fuel Free Pilgrimage (for information) – see proposal Faith in a Fossil Fuel-Free Future: A 

Pilgrimage to Ottawa; 
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l) November 12, Cindy Harrison, Chair, Board of Directors, Camp Lau Ren, re 2024 Camp Lau-Ren Annual 

Report (for information) – see link to video presentation; 

m) November 13, 2024, Rev. Alan Hall, Acting General Secretary, to Indigenous Communities of Faith and 

Indigenous ministries, re NEW 05 Indigenous Sovereignty Proposal (for information). 

Correspondence out  

n) October 9, 2024, Phyllis MacRae, Chair of Future Through Property & Finance Leadership Team, 

responding to Margaret Isaac, Southminster United Church, re UCC Protect options for our insurance 

coverage this year (for information); 

o) October 18, 2024, Rev. Eric Hebert-Daly, Executive Minister, responding to Alan Herbert, Trinity United 

Church, Kazabazua, re Authentic Christian Pilgrimage resource (for information); 

p) October 18, 2024, Rev. Eric Hebert-Daly, Executive Minister, responding to Rev. Matthew Dyck, Hillside 

RP Church in Almonte ON, re leasing space at Almonte United Church (for information); 

q) November 6, 2024, Rev. Eric Hebert-Daly, Executive Minister, responding to Jim Kenney, Namur United 

Church, re Namur United Church (for information). 

Business 

 

1. Finance 

a) 2025 Budget Proposal & Balance Sheet 

- See Budget 2025 Proposal as Appendix A1 

- See Balance Sheet as Appendix A2 

 

2024-11-14_008 MOTION (N. Hazen/C. Ryan) that the Eastern Ontario Outaouais Regional Council 

Executive receive for information the Budget 2025 Proposal and Balance Sheet as distributed. 

CARRIED 

 

Treasurer's Report: 

The Finance Committee met on Thursday, November 7th and reviewed the Balance Sheet, Profit 

and Loss, and Actual/Budget reports. There is nothing out of the ordinary, and so instead of 

inundating the Executive with reports, we are forwarding two reports - the Balance Sheet and 

the Budget proposal.  These reports provide information for any decision making the Executive 

undertakes. 

 

During the November 7th meeting, the Finance Committee reviewed the "projections" for 

income and expenses for 2024 and the Committee is forwarding a proposed 2025 budget in the 

attached spreadsheet. The Finance Committee will do a second review of this budget on 

Thursday, January 23rd in time for adoption at the February 2025 meeting of the Executive. 

 

The Finance Committee is also updating and having further discussion to ensure that our 

designations between Governance expenses and Mission and Ministry expenses are transparent 

and in keeping with the spirit of Remit 4 adopted in 2015.  The budget may be adjusted; 

accordingly, however, the total projected deficit of $38,190 would remain the same. 

 

Any thoughts, collective or individual, from Executive members are welcome between now and 

then.   We are also requesting that we circulate this information to the whole court so that anyone 

seeking information or wanting to provide input can do so. 
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2. Pastoral Relations Commission –  

- See Minutes of Pastoral Relations Commission of October 15, 2024 as Appendix B 

2024-11-14_009 MOTION (E. McIntyre/N. Best) that the Eastern Ontario Outaouais Regional Council 

Executive receive for information the minutes of the Pastoral Relations Commission of October 15, 2024. 

CARRIED  

 

a) Lack of Pastoral Charge Leadership – There are currently many vacancies within Communities 

of Faith throughout the regional council. Where is the conversation happening that is addressing 

this issue; how does the regional council intentionally equip congregations who cannot find 

Ministers – time to develop policy, process for provided support to congregations?  

 

Executive Ministers are gathering next week and one day is reserved when this issue is being 

addressed (across the country not, just in this regional council). 

 

Rev. Mary Royal Duczek, Community of Faith and Network Support Minister shared that later in 

the agenda is the proposal for Keeping in Touch Leadership Team (formally Congregation Support 

Leadership Team)  

 

Eric and Mary will submit a proposal to the December Executive meeting. 

 

b) Stittsville UC Commission 

2024-11-14_010 MOTION (E. McIntyre/S. Smarkala) that the Eastern Ontario Outaouais 

Regional Council Executive appoint Mary Laidlaw to the Stittsville UC Commission effective 

immediately. CARRIED (C. Casey abstains) 

 

i. Another person will need to be named to the Commission in the new year to replace one 

that is stepping back 

ii. The Commission feels that, for the stability of the CoF, it is necessary to have a fulltime 

appointed minister as soon as possible.  

 

c) Naming New Trustees when Original Have Stepped Back 

i. Who in EOORC names new Trustees in the absence of local trustees on the pastoral 

charge? 

ii. Under what parameters would the regional council name trustees? 

 

The regional council can backfill trustees in the short term; but cannot in long term. It was 

suggested that the regional council create a standing committee of trustees. It was suggested to 

also create a list of duties of trustee (what is the expectation of trustee?). It was also asked: how 

to match the vision with the reality (process for getting know who is in need).  

 

d) Melville United Church 

2024-11-14_011 MOTION (J. Allen/N. Best) that the Eastern Ontario Outaouais Regional 

Council Executive disband Melville United Church effective September 15, 2024. CARRIED  

 

Question was raised about where 20% of assets would go (when funds have already been 

allocated?). A formal approval will come to the next Executive meeting.  

 

3. Future Through Property Leadership Team 

  

a) Riverside United Church  
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2024-11-14_012 MOTION (E. McIntyre/C. Casey) that the Eastern Ontario Outaouais Regional 

Council Executive concur with the recommendation of the Future Through Property Leadership Team 

to authorize Riverside United Church to spend $56,500 including HST for renovations to upgrade the 

church parking lot. CARRIED 

 

It was noted that many renovations have taken place without regional council approval. The application 

process has been updated to include notice that regional council approval has been obtained (polity of 

the UCC). It was suggested that a letter go out directly to Community of Faiths reminding them of this 

rule (along with notice in the newsletter).   

 

b) Major Renovations Policy 

2024-11-14_013 MOTION (N. Hazen/E. McIntyre) that the Eastern Ontario Outaouais Regional 

Council Executive concur with the recommendation of the Future Through Property Leadership Team 

to amend the definition of “Major Renovations’ to “Any expenditure by a Community of Faith on its 

physical buildings or property that is over $75,000.” CARRIED 

 

c) Kindred Works – Process for Agreements with Communities of Faith 

- see Approval Process for Agreements Between Communities of Faith and Kindred Works as 

Appendix C 

2024-11-14_014 MOTION (L. Church/N. Best) that the Eastern Ontario Outaouais Regional Council 

Executive concur with the recommendation of the Future Through Property Leadership Team that the 

following process should be followed by the Regional Council and Communities of Faith when 

considering entering into development agreements with Kindred Works: 

 

1. that there be a clear process chart provided to require that the congregations advise the Region 

through the FTPL Team when they commence meaningful discussions with KW that are likely to lead 

to the conclusion of development agreements, and that KW be advised that the Region should be 

notified by them when they are at this stage of discussions with congregations in this region. 

 

2. that the Executive in a policy, require that the congregations retain independent legal advice prior 

to signing any development agreement with KW. This will apply to all the agreements that they must 

sign as the process goes forward, and that it is not at all appropriate for KW to be providing and paying 

the costs of legal counsel to advise the congregations. If the congregation cannot cover the costs of 

legal advice, the Region will need to figure out a way to support this, by loans or other means. In the 

case of congregations who require legal advice in the process of making decisions on the sale of their 

property, the regional council agrees to pay these legal costs up front, with the understanding that the 

costs will be returned to the regional council out of the proceeds of the final property sale. 

 

3. that the regional council, through the FTPL Team be required to obtain independent legal advice 

before recommending to the Executive that they authorise the congregations to sign the agreement, 

AND before the Executive Minister signs the agreement as a party to bind the Region itself, separate 

from the congregation. 

 

4. that the Executive require in a policy that the congregations seek a review of proposed documents 

by the FTPL Team, and a decision by the Executive to authorise the Trustees to sign to bind the 

congregation on any agreements with KW that are required to enable the development project to go 

ahead. The Executive authorization will be required at every stage of the process that requires the 

Trustees to sign a binding agreement with KW. 
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It was suggested that the RC find a law firm to have on retainer to deal with these agreements (to 

avoid repeating issue with each agreement). It was noted that there are currently a few law firms 

being used who are becoming well versed in these situations (not requiring retraining on the issues).   

 

4. Strategic Plan – Rev. Eric Hebert-Daly 

- See 2024-11-14 EOORC Strategic Plan Interim Report as Appendix D 

 

• Activity Stream G2 – no change to the recommendation proposed 

• Activity Stream G4 – Suggested to focus on the conversations re finding trustees and congregational 

leadership.  

• Activity Streat G5 - It was noted that newcomer-communities seem to be the bulk of new ministries 

emerging; despite the original intention of having a growth animator to grow new kinds of 

ministries. It was highlighted that UCC is beyond the ‘methodist’ church.  

• Activity Steam J2 – no change to the recommendation proposed. 

• Activity Stream J3 – There was concern about the challenge of finding champions for developing 

rural ministry. This could also be an area for growth animation.  

• Activity Stream J4 – quarterly justice stories as part if this recommendation. 

• Activity Stream C1 – no change to the recommendation proposed. 

• Activity Stream C2 – no changes to the recommendation proposed. 

• Activity Stream L2 – no change to the recommendation proposed. 

• Activity Stream L4 – Suggested to bring folks together who are currently running Sunday School 

programs for ideas; suggested that part of the Camp Awesome visioning include study on this 

activity. How are we funding and supporting congregations in their children’s ministry – i.e., make 

funding available? Could the focus also include family ministry support (not just children's 

ministry). It was suggested to include Children in some way during the centennial planning period. 

• Activity Stream G6 – be removed. Unfortunately the activity proposed had not worked.  

 

It was highlighted that discernment may need to take place about which activities in the strategic plan should 

be developed or dropped to free-up focus where momentum currently exists. It was reiterated that if 

something does get removed, it is not to say that the activity is not important, but it means that the RC does 

not have the resources, or faculties to engage at this moment.  

 

5. General Meeting/Education Event Planning Leadership Team  

a) Save the Date!  

• March 1, 2025 Educational Event (Zoom) 

• June 13-15, 2025, Annual General Meeting/Centennial Celebration, Spring, EY Centre   

 

b) Sub-Regional Gatherings (Fall 2025) – A recommendation/proposal to come from Planning 

Leadership Team (i.e., Intention for building fellowship geographically, allow for the possibility of 

further networking and clustering, learning best practices from neighboring congregations, build 

community, etc.) Do we want the events to happen all at the same time (how?). These meeting are not 

intended on being business meetings. Worship: is there connection throughout all? Is staff expected to 

be at all gatherings?  

 

6. Nominations 

2024-11-14_015 MOTION (C. Ryan/L. Church) that the Eastern Ontario Outaouais Regional Council 

Executive concur with the recommendation of the Nominations Leadership Team to add the following 

people as members on the Ministry Personnel Support Leadership Team: Rev Jenni Leslie, Rev Paul 

Dillman, Terrie Chedore DM, Rev Zacharia Mandara, Rev Lynne Gardiner, Rev Whitman Strong (Staff 

Resource). CARRIED 
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7. Vision & Transformation Leadership Team 

a) EOORC Education Bursary Guidelines 

- See EOORC Education Bursary Guidelines as Appendix E 

2024-11-14_016 MOTION (N. Best/J. Allen) that the Eastern Ontario Outaouais Regional Council 

Executive approve the recommendation of the Vision & Transformation Leadership Team to revise the 

EOORC Education Bursary Guidelines as circulated. CARRIED 

 

2024-11-14_017 MOTION (J. Allen/C. Casey) that the Eastern Ontario Outaouais Regional Council 

Executive approve the following recommendation of the Vision & Transformation Leadership Team 

(V&T): that the EOORC student bursaries be limited to $1000 per application, and that the deadline to 

received applications be extended to November 30th (only once for this granting cycle). CARRIED 

 

b) Vision & Transformation Grants 

2024-11-05_018 MOTION (C. Casey/L. Church) that the Eastern Ontario Outaouais Regional Council 

Executive approve the Vision & Transformation grants as presented:  

 

• YAYA indigenous program: $3030 – to come out of Bailey-Scrivens Fund 

 

• Navan Vars: $5410.38 for enhanced program for children and youth (AC in basement) 

 

• Manotick:  $4000 for new Friends and neighbours program (isolated seniors) 

 

• Wall St Brockville: $5000 for Youth and YA worship night. 

 

Total grants approved: $17440.38 (14,410.38 V&T; $3030 from Bailey-Scrivens Fund) 

 

CARRIED 

 

Notes: Suggested funds come from Scrivens Bailey Fund for YAYA Indigenous application. V&T 

recognized work at Rideau with gratitude.  

 

8. Keeping in Touch Leadership Team (formally Congregation Support Leadership Team) – Rev. Mary 

Royal-Duczek 

- See Keeping in Touch Leadership Team (formally Congregation Support Leadership Team) terms of 

reference as Appendix F 

2024-11-14_019 MOTION (E. McIntyre/S. Smarkala) that the Eastern Ontario Outaouais Regional 

Council Executive approve the Keeping in Touch Leadership Team (formally Congregation Support 

Leadership Team) terms of reference. CARRIED 

 

9. Order of the Day (10 :30 AM) Camp Awesome Report and Recommendation – Rev. David Sherwin 

- See 2024 11 08 Camp Awesome Director Pilot Project - Report to EOORC Executive as Appendix G 

 

2024-11-14_020 MOTION (E. McIntyre/C. Casey) that the Regional Council Executive amend the 

recommendation from YAYA Leadership Team by adding a report will be made available to the Executive 

in May 2025. CARRIED 

 

2024-11-14_021 MOTION (J. Allen/C. Ryan) Whereas after consultation with the Camp Director, the 

YAYA Minister, and the Camp Awesome Working Group, and a thorough internal discussion, the YAYA 
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Leadership Team concluded that Camp Awesome in its present form is unsustainable and no longer meets 

its purpose of providing effective leadership training for youth and young adults; 

 

Be it resolved that the Regional Council Executive approve the following recommendation from the YAYA 

Leadership Team:  

 

1. Camp Awesome in its present form be discontinued.  

2. The possibility of ‘rebooting’ Camp Awesome in a smaller format, led by a cluster of committed 

Communities of Faith within Ottawa, be explored.  

3. The YAYA Leadership Team and the YAYA Minister engage in a visioning process to identify new 

ways of providing leadership training for youth and young adults within the Regional Council – a 

report will be made available to the Executive in May 2025.  

4. An application be made for a grant from the Vision and Transformation Fund to support this visioning 

work. 

 

CARRIED 

 

Rev. David Sherwin and Dana were thanked for bringing these recommendations to the Executive on behalf 

of the YAYA Leadership Team 

 

New Business  

 

a) Voluntary Associate Ministers (VAM) – Rev. Whit Strong 

2024-11-14-022 MOTION (E. McIntrye/C. Ryan) That the Eastern Ontario Outaouais Regional Council 

Executive acknowledge the following Voluntary Associate Minister (retired ministry personnel not 

appointed, or engaged in ministry not recognized as ‘community of faith’) for July 1, 2024- June 30, 2025: 

 

First Name Last Name Community of Faith 

Rev. Mary  Royal-Duczek Zion Memorial United Church 

 

CARRIED 

 

*The following items have been moved to the December Executive meeting by consensus 

 

b) Ontario Regional Council Archivist - Archives Administrative Protocol – Rev. Eric Hebert-Daly 

- See Archives Administrative Protocol as Appendix H 

 

2024-11-14-000 MOTION (/) That the Eastern Ontario Outaouais Regional Council Executive agree to 

the terms outlined in the Archives Administrative Protocol (agreeing to begin contributing at least 2% 

from the sale of any closing congregation's property to the Ontario Regional Council Archives reserve 

fund) and instruct the Executive Minister to sign said protocol on behalf of Eastern Ontario Outaouais 

Regional Council. 

 

2024-11-14-000 MOTION (/) That the Eastern Ontario Outaouais Regional Council Executive amend its 

Policy Regarding Proceeds from the Sale of Property for communities of faith in the former Bay of Quinte 

Conference to reflect a 2% contribution to the Ontario Regional Archives. For disbanding communities, 

that the 2% come from the 50% that would normally go to the Mission and Ministry Legacy Fund, 

(lowering that percentage to 48%). For communities not disbanding, that the 2% come from the 90% that 

would go towards the ongoing ministry plan, (lowering that 90% to 88%). 

 

c) Golden Lake Camp  
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- See Golden Lake Camp General Operating By-Law No 2 (dated October 18, 2024) as Appendix I 

2024-11-14-000 MOTION (/) That the Eastern Ontario Outaouais Regional Council Executive receive and 

approved the Golden Lake Camp General Operating By-Law No 2 (dated October 18, 2024) as distributed.  

 

d) Camp Lau-Ren 

- See 2024 Camp Lau-Ren Annual Report as Appendix J 

- See video reporting 

 

e) Reporting from Indigenous Representative 

- See Indigenous Representative Report as Appendix K 

 

Report from the Equity Support Person – Rev. Nancy Best will circulate a written report following the meeting.  

 

Equity Support Person for next Meeting – Rev. Erin McIntyre 

 

Closing Prayer – Gayle Barks closed the meeting in prayer.  

 

Conclusion 

The Chair declares that all the business having come before this meeting of the Executive has been duly dealt with, 

and that is the meeting is concluded at 12:12 AM . 

 

Next meeting date:           - 12 December, 2024 (Zoom meeting / 9 am – noon )  

- 9 January, 2025 (Zoom meeting / 9 am – noon) 

- 13 February, 2025 (Zoom meeting / 9 am – noon) 

 

 

 

__________________________________ 

Sue Hutton, DLM, President 

 

 

_______________________________________ 

Rev. Eric Hebert-Daly, Executive Minister 

 

EOORC Executive Duty Roster   

    

 

Opening Devotions / 

Land Acknowledgement Equity Monitor Closing Prayer 

Summer    
12 December 2024 Susan DeHaan Erin McIntyre Liz Church 

9 January 2025 Micheline Montreuil Cindy Casey Nancy Hazen 

13 February 2025 Ryan Kim Liz Church Nancy Best 

13 March 2025 Jim Allen Gayle Barks Sue Smarkala 

10 April 2025 Erin McIntyre Micheline Montreuil Susan DeHaan 

8 May 2025 Susan Hutton Sue Smarkala Nancy Best 

12 June 2025 Gayle Barks Ryan Kim Jim Allen 
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Appendix B 

 

Minutes of the Pastoral Relations (PR) Commission 

Tuesday, October 15, 2024 

 

PRESENT: 

Jim Allen, Ina Bromley, Wayne Harris (Chair), Charlotte Hoy, Erin McIntyre, Karen McLean (Scribe), Don Stiles, 

Linda Suddaby, Whit Strong (7) 

REGRETS/ABSENT: Patsy Henry, Micheline Montreuil, Blair Paterson, (5) 

 

CALL TO ORDER, OPENING PRAYER: 

Chair, Wayne Harris, called the meeting to order at 1:07 p.m. After a quick check-in with members Linda offered 

an opening prayer. 

 

CORRESPONDING MEMBER(S): None 

 

ADDITIONS/CORRECTIONS TO THE AGENDA:  

- Sabbaticals – Beachburg 

- Call – Trinity U.C., Smiths Falls 

 

ACCEPTANCE OF MINUTES: 

MOTION 2024-98 (S. MacDonald/J. Allen) “that the minutes of September 17, 2024 be accepted as circulated.” 

       CARRIED 

 

CORRESPONDENCE: None 

 

REMEMBRANCES: None 

 

MEDICAL LEAVE: 

- Restorative Care: Rev. Tiina Côté (Calvin )Pembroke P.C. – effective Sept. 26, 2024 

- Restorative Care: Rev. Carolyn Insley (North Gower-Carsonby P.C.) – effective May 7, 2024. 

  

ACKNOWLEDGED SABBATICALS: None 

 

SABBATICALS/COVERAGE: 

Beachburg P.C. 

MOTION 2024-99 (E. McIntyre/C. Hoy) “That the EOORC PR Commission takes note of the upcoming 

sabbatical of the Rev. Kevin Moratz, Beachburg Pastoral Charge for the period February 1, 2025 – March 31, 

2025 and the month of July 2025.”   CARRIED 

 

SUPERVISED MINISTRY EDUCATION (SME) site: None 

 

 

CHANGE IN PASTORAL RELATIONS: 

Zion-Memorial P.C. 

MOTION 2024-100 (L. Suddaby/E. McIntyre) “That the EOORC PR Commission approves the request of the 

Rev. David Sherwin (OM) for a change in pastoral relations to retire as of June 30, 2025.”   

        CARRIED 

 

Trinity-St. Andrew’s P.C., Renfrew 
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MOTION 2024-101 (J. Allen/I. Bromley) (L. Suddaby/E. McIntyre) “That the EOORC PR Commission approves 

the request of the Rev. James Murray (OM) for a change in pastoral relations to retire as of June 30, 2025.” 

     CARRIED 

 

Mount Zion P.C. (Pembroke) 

MOTION 2024-102 (C. Hoy/D. Stiles) “That the EOORC PR Commission approves the request of David 

Henderson (DLM) for a change in pastoral relations effective December 31, 2024.”    

        CARRIED 

Salem: Locksley P.C. 

MOTION 2024-103 (E. McIntyre/J. Allen) “That the EOORC PR Commission approves the request of the Rev. 

William McDowell for a change in pastoral relations effective December 31, 2024.”    

       CARRIED 

 

PASTORAL CHARGE CONSTITUTIONS: None 

 

SHARED MINISTRY AGREEMENTS: None 

 

AMALGAMATIONS: None 

 

APPROVAL OF PROFILES:  None 

 

CALLS/(RE)-APPOINTMENTS 

Kemptville: St. John’s P.C. 

MOTION 2024-104 (S. MacDonald/I. Bromley) “that the EOORC PR Commission approves the call of the Rev. 

Michelle Robichaud (OM) to the Kemptville: St. John’s Pastoral Charge, 40 hours per week as Congregational 

Minister, effective January 1, 2025.”   CARRIED 

 

Smiths Falls: Trinity P.C.   

MOTION 2024-105 (D. Stiles/C. Hoy) “that the EOORC PR Commission approves the call of the Rev. Takouhi 

Demirdjian-Petro to the Smiths Falls: Trinity Pastoral Charge 40 hours per week as Congregational minister 

effective January 1, 2025.”   CARRIED 

 

charge pastorale  Grâce P.C. (Chelsea, QC)  

MOTION 2024-106 (E. McIntyre/I. Bromley) “that the EOORC PR Commission approves the appointment of 

the Rev. Jessica Hetherington to the charge pastorale Grâce P.C. (Chelsea, QC)  

14 hours per week as Congregational minister effective September 29, 2024 – March 30, 2025.”   

         CARRIED 

 

CHANGE OF TERMS: None 

   

SACRAMENTS/ELDERS: None 

 

CONGREGATIONAL DESIGNATED MINISTER (CDM): None 

 

PASTORAL CHARGE SUPERVISORS: 

PCS needed for Golden Lake, Queenswood, Mount Zion Pembroke (Dec. 31, 2024); Salem: Locksley (Dec. 31, 

2024). 

 

Pastoral Charges without called/appointed Ministry Personnel: 

(Pastoral Charge Supervisor in place as noted) 

Addison – Lynne Gardiner 
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Admaston – Paul McLenaghan 

Ashton-Munster – Jim Allen 

Augusta – Linda Suddaby  

Aylmer-Eardley – Jim Allen (Eardley open for only a couple of services per year.) 

Aylwin – Natalie Matkovsky 

Bathurst – Shelley Roberts 

Bethel-St. Andrew’s – Jan Lougheed 

Carp-Dunrobin – Beth Sweetnam 

Charge pastorale Grâce Pastoral Charge – Jim Allen (continuing on after J. Hetherington’s appointment ends.) 

Charge pastorale Namur – Jim Kenney 

Chinese (Ottawa) – Barbara Reynolds (after 12 years, only on call) 

Clyde Forks-Tatlock – Carla Van Delen 

Delta-Toledo – Charlotte Hoy 

Denbigh, Matawatchan, Schutt – Jon Williams 

Elgin-Portland – JoAnne Fletcher  

First (Ottawa) – Howard Clark 

Glasgow-Castleford – James Murray 

Golden Lake – 

Greenwood – Ina Bromley  

Harrowsmith-Verona – Sharon MacDonald 

Kemptville: St. John’s – Jim Allen 

Kenmore (selling building – NOT disbanding) - Ed Gratton  

Knox (Nepean) – Shaun Yaskiw 

Lansdowne – Donald Wachenschwanz 

Lyn: Christ Church – Shelley Roberts  

Mallorytown – Charlotte Hoy 

Melville-Eganville – Margie Patterson 

Merivale-Fallowfield – Wayne Harris 

Metcalfe – Ed Gratton 

Morrisburg: Lakeshore Dr. – Blair Paterson 

 

North Gower-Carsonby – Sandra Yule 

Perth Road – Heather McLurg Murphy     

Pittston – Myra Garvin 

Queenswood -  

Rideau – Sharon MacDonald    

Rockland – Jim Kenney 

Rothwell – Nancy Best 

Russell – Ed Gratton 

Smiths Falls: Trinity – Wayne Harris 

South Mountain-Hallville – Christine Lowson 

Southminster – Brian Copeland 

St. Andrew’s (Westmeath) – Gary McKay 

St. John’s (Brockville) – Linda Suddaby 

White Lake – Sheryl McLeod 

 

LIAISONS 

Liaisons are still needed for Knox (Nepean); Parkdale; Rideau Park; South Mountain-Hallville; Southminster; Zion-

Memorial (Carleton Place); Mt. Zion (Pembroke); Salem: Locksley 
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Pastoral Charges in search mode: 

(Liaisons in place as noted) 

Almonte – Wayne Harris 

Ashton-Munster – Jim Allen 

Aylwin – Natalie Matkovsky 

Bethel-St. Andrew’s – Beth Sweetnam 

Cardinal – Myra Garvin 

Carp-Dunrobin – Beth Sweetnam 

Denbigh, Matawatchan, Schutt – Jon Williams 

First United (Ottawa) – Janet Nield 

Glasgow-Castleford – James Murray 

Grâce (Chelsea) – Jim Allen 

Harrowsmith-Verona – Sharon MacDonald 

Kemptville: St. John’s – Jim Allen 

Knox (Nepean) - 

Lansdowne – Phyllis Dietrich 

Melville-Eganville – Ina Bromley 

Merivale-Fallowfield – Wayne Harris 

Metcalfe – Ed Gratton 

Morrisburg: Lakeshore Dr. – Blair Paterson 

Mt. Zion (Pembroke) - 

Namur – Jim Kenney 

Parkdale -  

Perth Road – Heather McLurg Murphy 

Quyon – Cathy Stewart 

 

Rideau Park -  

Rockland – Jim Kenney 

Rothwell – Beth Sweetnam 

Russell – Ed Gratton 

Salem: Locksley - 

Smiths Falls: Trinity – Wayne Harris  

South Mountain-Hallville –  

Southminster – 

St. Andrew’s (Westmeath) – Gary McKay 

Trinity-St. Andrew’s (Renfrew) - 

Zion-Memorial (Carleton Place) -  

 

Pastoral Charges not searching: 

Addison    Aylmer-Eardley  Centenary   

Clyde Forks-Tatlock    Delta-Toledo   Elgin-Portland  

Glasgow-Castleford   Greenwood   Lower Gatineau Valley 

Lyn: Christ     Mallorytown   Pittston  

Rideau      South Mountain–Hallville  St. John’s (Brockville) 

Templeton    Vernon     

 

FOLLOW-UPS FROM LIAISONS AND PCSs 

Liaisons in attendance updated the Commission regarding the Pastoral Charges they are assisting.   

OTHER BUSINESS:  

December meeting of the PRC 
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MOTION 2024-107 (D. Stiles/L. Suddaby) “That the December meeting of the EOORC PR Commission be moved 

from December 17 to December 10, 2024.”   CARRIED 

 

Funding for training of Interim Ministers 

At its July 16, 2024 meeting, the PRC passed the following motion: 

MOTION 2024-71 (I. Bromley/L. Suddaby) “that the EOORC PR Commission, after discussion, recommends that 

the EOORC Executive set up an Intentional Interim Ministry Recruitment/Training Fund.”    

     CARRIED 

 

Whit reported the Finance Team would like the PRC to come up with a financial plan for this.  It will take some 

time and thought. 

MOTION 2024-108 (E. McIntyre/J. Allen) “That discussion regarding an Intentional Interim Ministry 

Recruitment/Training Fund be tabled to the January 2025 meeting of the PRC.” 

           CARRIED 

Ministry Personnel Support Leadership Team 

At its June meeting the Executive passed the following motion: 

2024-06-13_009 MOTION (S. Hutton/C. Ryan) that the Eastern Ontario Outaouais Regional Council Executive 

approve the creation of the Ministry Personnel Support Leadership Team and  

 

its preliminary mandate, to be populated by the Nominations Leadership Team: 

  

Mandate of the Ministry Personnel Support Team 

a. encourage and coordinate a variety of opportunities and gatherings to build connections and support for 

ministry personnel within the region. 

b. find ways to intentionally welcome new ministry personnel into the region 

c. explore ways of offering a chaplaincy function to ministry personnel 

d. coordinate the offering of educational events and retreats 

e. Identify common issues and realities experienced by ministry personnel and find ways to advocate for 

changes in practice or policy. 

  

Membership Size 

4-8 Ministry Personnel, reflecting the differing dynamics of the region - rural/urban, part-time/full-time, gender, 

etc. 

  

Pastoral Relations Minister, ex officio 

  

CARRIED 

  

ALSO, at its meeting in October, the Executive received the following information from Whit: 

  

Rev. Whit Strong shared the following names people have put their names forward to serve on this Leadership 

Team: Rev Jenni Leslie, Rev Paul Dillman, Terrie Chedore DM, Rev Zacharia Mandara, Rev Lynne Gardiner, Rev 

Whitman Strong (Staff Resource). A formal recommendation from Nominations Leadership Team will come to the 

November Executive meeting. 

 

LAST WORD:   

Next meeting – Tuesday, November 19, 2024 1:00-3:00 p.m. via Zoom.   

 

   https://united-church.zoom.us/j/83941506797 

  

https://united-church.zoom.us/j/85233506275
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Meeting ID: 852 3350 6275 

         1  855 703 8985 Canada Toll-free 

     

CLOSING: Whit offered the closing prayer. The business listed on the agenda being completed, Wayne declared 

the meeting closed at 1:54 p.m. 
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Appendix C 

 

APPROVAL PROCESS  

FOR AGREMENTS BETWEEN COMMUNITIES OF FAITH  

AND KINDRED WORKS 

 

 

 

The Future Through Property Leadership Team requests direction from the Executive in the matter of the approval 

process for the signature of property development agreements between Communities of Faith and Kindred Works 

(KW). 

 

Background: 

The FTPL Team has come across the fact that recently there is quite a bit of confusion and inconsistency in the 

processes that communities of faith are undertaking with KW. 

 

Recently we have reviewed the KW Contribution agreements between Knox United Nepean (draft only, not yet 

signed) and Rothwell United (agreement signed by the Trustees without Executive authorization on October 3, 

2024.) 

 

Previously the Team reviewed and recommended that the Executive approve the Limited Partnership Agreement 

between Queenswood United Church and KW. Prior to recommending this approval members of the Executive and 

Eric had an opportunity for an extensive discussion with Toronto legal counsel Danny Mullins. 

 

Rothwell United Church. The congregation approved, and the Trustees signed a Contribution Agreement with 

KW on October 3, 2024. There was no request to the FTPL Team to review this agreement, and there was therefore 

no request to the Executive to authorize the Trustees to sign this agreement.  The next step for the congregation will 

be to receive a formal Development Plan from KW and a proposal to go ahead with a Limited Partnership 

Agreement. The congregation and KW need to be made aware that the FTPL Team needs to review these documents 

and that the Executive needs to authorize the Trustees to sign this and any future agreements that will enter 

into  contracts with KW. 

 

Knox Nepean United Church: This congregation has been in discussions for some time with KW about a possible 

development for (partially) affordable housing on the church property. The congregation has received a draft 

proposed Contribution Agreement. A copy was provided to me for an informal review by the FTPL team at my 

request. The congregation has not requested approval by the FTPL Team or the Executive at this time. They are 

still reviewing the draft agreement and have some problems with it. The congregation is intending to get legal advice 

on the draft agreement. They understand that, if and when the Trustees wish to go forward with a Contribution 

Agreement, that they will require the authorization of the Executive prior to signing it. 

 

When the FTPL Team considered the draft Knox agreement at its last meeting, concerns were raised that a number 

of the clauses in the current draft should NOT be signed as they did NOT acknowledge the fact that the Trustees 

are not authorised to sign the agreement without Executive approval. 

 

As a result the FTPL Team has become aware that we have no clear and consistent process for obtaining Executive 

authorisations for congregations to enter into these agreements with KW. 

 

These agreements are much more complex and onerous than any of the normal real estate agreements that 

congregations usually sign when engaged in selling church property. They are far too complex to expect the leaders 

of a congregation to be able to understand and sign these agreements without professional support. 
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It appears to us that KW is not aware of, or is not paying any attention to, the approvals process that the  Region 

has with its congregations. The congregations appear to be taking their advice from KW and are not aware that they 

need to engage with the Region. We should be aware that KW has a conflict of interest with the congregations and 

with the Region (Executive) in the process of negotiating these complex agreements. It is not sufficient for the 

congregations to believe that KW, the Region and the congregations are "all on the same side" because we are all 

parts of the United Church of Canada. In these complex undertakings for development of congregational property, 

KW wears many Hats and it is actually quite challenging to understand what these hat wearers are all responsible 

for. 

 

On another point, the FTPL Team believes that it is essential that both the congregations and the Region receive 

independent legal advice before they decide to sign these agreements with KW. We are aware that KW provided 

legal counsel to provide legal advice to the Trustees of Queenswood. The FTPL Team also received legal advice 

before recommending to the Executive to authorise the Queenswood Trustees to sign the Limited Partnership 

Agreement (LPA). This is arguably the most  significant agreement in the KW development process as it authorizes 

the whole project to go forward.  We don’t think that there was any legal advice given to Queenswood when they 

signed the Contribution Agreement that preceded the LPA. The FTPLT was not involved in reviewing the proposed 

documents prior to the signing by the congregation. 

 

We understand from conversations with people at Knox that they will seek their own legal advice. They are not 

certain that they will decide to go ahead with KW on the proposed project as they have some major questions about 

it. We have no  knowledge about what, if anything, the Trustees at Rothwell United did about seeking legal advice 

before they signed their contribution Agreement. 

 

As a result the FTPL Team would like advice from the Executive on what process should 

be followed by the Region and the congregations when considering entering into development agreements with 

KW. 

 

1. We suggest that there be a clear process chart provided to require that the congregations advise the Region 

through the FTPL Team when they commence meaningful discussions with KW that are likely to lead to the 

conclusion of development agreements. 

 We suggest that KW be advised that the Region should be notified by them when they are at this stage of discussions 

with congregations in this region. 

 

2. We suggest that the Executive in a policy, require that the congregations retain independent legal advice prior to 

signing any development agreement with KW. This will apply to all the agreements that they must sign as the 

process goes forward. We do not think that it is at all appropriate for KW to be providing and paying the costs of 

legal counsel to advise the congregations. If the congregation cannot cover the costs of legal advice, we suggest 

that the Region will need to figure out a way to support this, by loans or other means. We note that , in the case of 

congregations who require legal advice in the process of making decisions on the sale of their property, the Region 

(Brian) has agreed to pay these legal costs up front, with the understanding that the costs will be returned to the 

Region out of the proceeds of the final property sale. 

 

3. We suggest that the Region, through the FTPL Team be required to obtain independent legal advice before 

recommending to the Executive that they authorise the congregations to sign the agreement, AND before the 

Executive Minister signs the agreement as a party to bind the Region itself, separate from the congregation. 

 

4. We suggest that the Executive require in a policy that the congregations seek a review of proposed documents 

by the FTPL Team, and a decision by the Executive to authorise the Trustees to sign to bind the congregation on 

any agreements with KW that are required to enable the development project to go ahead. This means that Executive 
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authorization will be required at every stage of the process that requires the Trustees to sign a binding agreement 

with KW. 

 

Phyllis MacRae 

Chair 

Future Through Property Leadership Team 

EOORC 

 

November 12, 2024 
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Appendix D 

 

Eastern Ontario Outaouais Regional Council 

Strategic Plan – Interim Report 

November 2024 

 

Grading:  

A = Completely on track, met all measurables 

B = Mostly on track, met most measurables 

C = Partly on track, some measurables met 

D = Little progress 

E = No progress 

 

Overall Assessment 

This was a difficult year to begin a highly ambitious strategic plan. With a key staff position vacant (Community 

of Faith Support Minister), another staff position transitioned (Communications) and the ramping up time, we lost 

about 9 months of productive time. Since each of the 21 activity streams has multiple activities, it may be that there 

is not enough volunteer energy to carry out all of the priorities we set for ourselves, so we may need to make some 

additional assessments going forward. There was good progress on areas of education, communications and justice. 

We have built some structures and effectively staffed ourselves in a way that will serve the plan well in 2025.  

 

Activity Stream G1: Fertile Soil Project 

 

Activity: Participate as one of two regional Councils in the Fertile Soil Test project of the General Council Growth 

Animation program. This is an exercise of using various sources of data to map our region for potential opportunities 

for growth of communities of faith. 

 

Measurable Outcome Projected: Fertile Soil Project is in full use by the end of 2024.  

 

Result: All data has been identified and compiled, the report and recommendations are currently being composed, 

the final report will be ready to present to the Executive in January 2025. 

 

Analysis: B – The GCO Research and Development Team had an unexpected workload increase this Fall, including 

preparing Neighbourhood Profiles for our Tri-Regions which has caused a delay. 

 

Recommendation Going Forward: In January 2025 the Executive will receive the final report and recommendations, 

and put the findings to use. 

 

Activity Stream G2: Invitational Church 

 

Activity: Engage in conversation/education on becoming more invitational (evangelism) 

 

Measurable Outcome Projected: Hold three learning events in 2024, engage at least 50 people 

 

Result: Three regionwide events took place (strengthening invitation, evangelism, neighbourhood profiles). 157 

people participated in the Winter Education Event, 197 in the AGM and 137 in the Fall Regional Meeting.  

 

Analysis: A – Events were well received and well attended.  

 

Recommendation Going Forward: In 2025 we will continue to make resources available and survey to see what 

else folks want to learn. Creation of a growth page with the resources easily found.  
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Activity Stream G3: Continue to work with communities of faith in EOORC to offer facilitation in processes that 

lead to renewal of vision, purpose and identity. 

 

Activity: Work with 15 communities of faith in 2024 • Work with 15 communities of faith in 2025 • Identify 

ministry strengths and centres of excellence (see Common Good Activity Stream #1) • Share stories of renewal of 

vision and hope 

 

Measurable Outcome Projected: As of GM, 36 neighbourhood profiles produced, 12 communities of faith were 

engaged in processes that lead to renewal of vision, purpose and identity.  

 

Result: Several stories of renewal, vision and hope shared. 

 

Analysis: A – Did all we said we would do and there was great take-up.  

 

Recommendation Going Forward: Continue with the goal of 15 more communities for 2025.  

 

Activity Stream G4: Models of Communities of Faith  

 

Activity: Work with other Regional Councils (in particular East Central Ontario) to develop various models for 

being a Community of Faith 

 

Measurable Outcome Projected: 10 communities of faith reimagined their ministry model 

 

Result: There are at least 10 communities of faith having conversations about how people are reimagining ministry. 

 

Analysis: A- We are actively trying to reimagine ministry.  

 

Recommendation Going Forward: We recognize that there is interest in how people gather for worship, how 

Council/Boards are structured, and how ministry might look like in 10 years, but this activity stream may be a bit 

too general. We should be more specific about these methods of reimagining. Where would the RC want to focus? 

 

Activity Stream G5: Create 10 new communities of faith 

 

Activity: • Continue conversation with 3 possibilities already identified. • Use the data and analysis from the Fertile 

Soil project to identify by the end of 2024 potential opportunities for new communities of faith. 

 

Measurable Outcome Projected: 10 new communities of faith by end of 2025 

 

Result: Existing congregations are having conversations with emerging ministries about possible shared 

space/ministry. Two of the original conversations are suspended due to leaders being unavailable, but the Swahili-

speaking community is growing and still looking for a permanent home. Tanzanian community in Gatineau and 

Swahili community in Cornwall are exploring possiblities at this time.  

 

Analysis: We are continuing to explore these, but have three in conversation.  

 

Recommendation Going Forward: We need to consider how we are communicating how people might consider 

doing this and how they might be supported. Consider some education for the wider church about how newcomers 

are often looking for a Methodist home, and how we might be more welcoming.  

Activity Stream J1: Justice Goal Setting 
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Activity: Ask networks in EOORC to identify goals so that we may know their work and discover how communities 

of faith can use the networks as a resource. 

 

Measurable Outcome Projected: By end of 2024, networks will each have a set of goals and priorities for 2025. An 

annual work plan with identified goals for inclusion in the Annual Meeting Report Book. 

 

Result: Networks are aware of this stream and we believe it will be possible to have something in the 2025 annual 

report workbook.  

 

Analysis: B – still in progress.  

 

Recommendation Going Forward: Continuing to liaise with networks and offer support as needed.  

 

Activity Stream J2: Racial Justice 

 

Activity: Work to establish a racial justice Leadership Team within EOORC to help racial justice education and 

action within the church and in the communities of the regional council. 

 

Measurable Outcome Projected: • Create a Racial Justice Leadership Team by the annual meeting in May 2024 that 

will undermine white supremacy in all its forms in our region. • Actively welcome 3 racialized admittands in our 

Regional Council by May 2025 • Strengthen the awareness of pastoral relations liaisons and search committees as 

applications for ministry positions are reviewed. 

 

Result: Initial planning conversations are taking place, a possible gathering of racialized ministry personnel as a 

starting point is in the works. Promotion of national workshops with potential admittands is happening in our 

Regional Council. No admittands have been hired yet.  

 

Analysis: D – still much work to be done on the terms of reference, recruitment for this team, and welcoming 

admittands.  

 

Recommendation Going Forward: This Team should be at least half racialized people. Rename this to an Anti-

Racist Leadership Team. Share success stories from places where admittands have worked with communities of 

faith.  

 

Activity Stream J3: Develop more connection with the United Church Rural Ministry Network (UCRMN) 

to seek guidance and partnership on advocacy for rural issues 

 

Activity: • Use Fertile Soil mapping data to identify needs. • Support and advocate for the need for the family farm 

• Provide assistance and advocacy for enabling rural communities to have essential digital services. • Host a first 

meeting by May 2024 with UCRMN to identify avenues for future support and collaboration 

 

Measurable Outcome Projected: Connection to network established, first meeting held in May 2024.  

 

Result: We are connected with the UCRMN by membership and in early discussion with them. We were unable to 

hold a first meeting in May 2024, but conversations have begun.  

 

Analysis: C – still work to do to get this going.  

 

Recommendation Going Forward: We need to find champions of this activity stream and seize opportunities to raise 

our voices on rural issues.  
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Activity Stream J4: Work on increasing United Church visibility and identity in the social justice landscape 

of the region. 

 

Activity: • Acquire a United Church of Canada banner, flag and/or signs. • Work towards having a float in the 

Ottawa and other community Pride Parades in 2024 • Share stories of communities of faith or individuals working 

in community organizations and projects 

 

Measurable Outcome Projected:  

 

Result: We acquired a banner which was used in the Capital Pride Parade. We also shared photos of the Capital 

Pride Parade. Several justice stories were shared throughout the year, including Truth and Reconciliation Day 

events, peace marches, Multifaith Housing and more. 

 

Analysis: A- Could have been present in other pride parades outside of Ottawa 

 

Recommendation Going Forward: We will purchase a second banner and communicate with communities of faith 

and networks so that they know these banners are available. It would be helpful to think ahead about communication 

and organization around Capital Pride, as many people were frustrated to not have the details earlier. Natalie would 

like to have more intentionality in making a list of social justice stories which can be worked on in advance 

throughout the year.  

 

Activity Stream C1: Faithful Footprints 

 

Activity: Have at least 10% of congregations engaged in Faithful Footprints assessments and programs by the end 

of 2025. 

 

Measurable Outcome Projected: 10% of congregations by end of 2025 

 

Result: We have a list created, and have reached out to one congregation to begin sharing stories. However, this 

one has fallen behind. 

 

Analysis: D 

 

Recommendation Going Forward: Start sharing stories about the program and create a strategy. Natalie would 

appreciate a team to work on this with. Doing a survey of congregations that still have energy issues (oil furnaces, 

drafty windows) to help identify low-hanging fruit.  

 

Activity Stream C2: Reduction of Carbon Footprint 

 

Activity: Begin to measure the carbon footprint of our events and use 2024 as a baseline. 

 

Measurable Outcome Projected: Within the time period - 2024-2026 - decrease our carbon footprint in our meetings 

and gatherings by 20%. 

 

Result: Natalie completed a survey to determine baseline emissions for the AGM. She intended to do this for the 

Fall Meeting, but due to a medical leave was unable to finish this. We looked into the possibility of a bus, which 

was not feasible for the Fall Meeting but could be a good idea for the AGM. We encouraged carpooling to the Fall 

Meeting, and although it was not measured, anecdotally a lot of people were carpooling.  
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Analysis: B 

 

Recommendation Going Forward: Natalie can easily measure the carbon footprint and promote carpooling. 

However, significantly reducing the carbon footprint is contingent on the advance planning and commitment of the 

team planning the meeting. Buses need to be booked far in advance and require a team to manage tickets. The 

geographic location of the meetings (and particularly the AGM) has a huge impact on carbon emissions, as most 

people do not stay overnight and buses are not feasible for a large number of delegates. However, this has not 

consistently been a factor in choosing a location for the AGM. 

 

Activity Stream L1:  Regional Council support and encouragement for various avenues of ministry support and 

connection. 

 

Activity: • Encourage and promote various initiatives for ministry personnel support and connection, such as peer 

ministry groups, lunch gatherings, one day retreats, etc. • Pilot an initial multi-day ministry leadership retreat in the 

fall of 2024 to determine if this is something we should do on an annual basis. • Initiate conversations about an 

Association of Ministers being formed in EOORC. • Initiate gatherings for groupings of ministry eg. Candidates, 

retired ministry personnel • Be intentional about welcoming and orientating new ministry personnel into the regional 

council. 

 

Measurable Outcome Projected:  

 

Result: Survey completed, retreat being held in November 2024, Ministry Personnel Leadership Support Team 

established, day-long gatherings have happened in two areas of our region, ministry lunches have been happening 

in two parts of the region. A group has met around the issue of retirement planning. The Association of Ministers 

project is not currently proceeding, but the ministry support team may be meeting that need. Orientation to new 

ministry personnel in the region, but there is not much movement from outside into our regional council.   

 

Analysis: B+, things are moving well, but some aspects are still coming together.  

 

Recommendation Going Forward: Stay the course.  

 

Activity Stream L2: EOORC offer support and connection for lay leaders within communities of faith. 

 

Activity: • Offer workshops for various lay leadership roles - eg. Governance chairs, treasurers, representatives to 

Regional Council • Develop or make available resources to help with specific situations and realities. • Continue to 

accredit and promote the resource of Licensed Lay Worship Leaders • Explore the needs for leadership development 

of lay leaders for communities of faith that do not have ministry personnel for long periods of time. 

 

Measurable Outcome Projected:  

 

Result: LLWLs and Sacrament Elders (in six locations) are regularly promoted. We have 18 congregations that are 

without ministry personnel that are not in search. M&P workshops are happening twice a year. Treasurers meetings 

with the GCO are frequent. Still possibilities to explore on lay support side, awaiting Congregational Support Team. 

LLWL team had a plan for training in early November, but only 16 registrants so cancelled, will try again in the 

new year.  

 

Analysis: B-, more to be done when we have clear direction from the support team.  

 

Recommendation Going Forward: Using the congregational support team to help identify needs and meet those 

needs.  
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Activity Stream L3: Youth and Young Adult Ministries 

 

Activity: Support and build capacity for youth and young adult (YAYA) ministries for those aged 10 to 35 in 

communities of faith, clusters, networks and individuals within the Eastern Ontario Outaouais Region Council 

(EOORC) and Nationally of the United Church of Canada. 

 

Measurable Outcome Projected: • Develop a leadership team to plan and implement an annual Youth and Young 

Adult retreat and Youth and Young Adult Leaders Retreat in the region. • Grow Camp Awesome to operate two 

camp locations outside the City of Ottawa boundaries. • Participate in training to develop campus ministry within 

the region. • Participate in the UCC camp accreditation process and develop policy and guidelines around the 

practice of equity at camp with the three Camping Ministry boards. • Create and submit a proposal for Rendez Vous 

2027 to be hosted in the Region. • Develop a leadership team to plan and implement Regional meeting programs 

and Worshiplude, growing participation by 20% annually. 

 

Result:  

• Developed a leadership team, successfully planned and implemented an annual Youth and Young Adult 

Retreat, held February 2024.   Did not host a Leaders retreat in 2024. 

• Camp Awesome provided two camp locations outside of City of Ottawa boundaries (Chelsea, Qc. & Perth) 

• Identified opportunities for training within existing Campus Chaplaincies. (uOttawa / Algonquin College)   

• Participated in the UCC camp accreditation process.  Met with Board members from all three camps and 

discussed practices of equity at camp.  This will need to be aligned with the Accreditation process and 

requirements.  We will need to move carefully to not overstep what is required for the accreditation process 

and autonomy of our camps.  This will take more consideration, having now experienced the accreditation 

process and understanding it’s limits, however I believe there is still room for moving our camps towards 

further equity but this needs to be done within established relationships and trust. 

• Rendez Vous was co-hosted with the Presbyterian church in 2024.  This will need to be a discussion with 

GCO about the possibilities of collaborating going forward.  Rendez Vous 2027 in Ottawa is still viable. 

• Have discussed and requested support at the YAYA LT for regional meeting programs and Worshiplude. 

 

 

Analysis: B + 

 

Recommendation Going Forward:  

• Look to develop retreats for YAYA and YAYA leaders in conjunction with Sharon and Shanna. 

• Grow leadership team to include YAYA aged participants. 

• Camp Awesome struggled with logistical issues in growing the program outside of Ottawa, namely staff 

transportation.  It is not possible to grow Camp Awesome outside of Ottawa in its current iteration.   

• UCC Camp Accreditation will need to be managed from the Executive with accreditation team members 

selected and designated for a 3-year term, in order to visit the 3 Regionals camps over the accreditation 

cycle.  There also needs to be a designated report writer and training arranged through ChuStrrchX. 

• Meet with Amy Crawford re: Rendez Vous 2027.  Being conversation with Presbyterian Colleagues in 

Ottawa. 

 

 

 

 

 

Activity Stream L4: Work to Develop Childrens’ Ministry in EOORC 
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Activity: • Hold a consultation in 2024 to determine the needs for support and development of children’s ministry. 

• Consult with other regional councils, in particular our neighbouring regional councils, to explore possibilities for 

collaboration. 

 

Measurable Outcome Projected: Consultation held, possible paths to pursue.  

 

Result:  

 

Analysis:  

 

Recommendation Going Forward:  

 

Activity Stream CG1: Congregational Support  

 

Activity: Develop a model of Congregational Support that will be a resource to congregations with selfassessment, 

discernment and visioning, including operation through times of ministerial vacancy. This model will also need to 

include ways that the Regional Council can forecast trends and possibilities for collaboration among communities 

of faith. 

 

Measurable Outcome Projected: • Appoint a working group to propose a model to the 2024 Annual Meeting of 

EOORC • Implement the model by the end of 2024 

 

Result: A draft terms of reference has been prepared for this work. Recruitment through the Nominations Team will 

begin after the terms of reference are adopted by the Executive.  

 

Analysis: B-, somewhat delayed by staffing changes.  

 

Recommendation Going Forward: Rename this team to the “Keeping In Touch” Team. Get the team making 

connections in early 2025 to collect emerging issues and support needs.  

 

Activity Stream CG2: Congregational Specialization and Expertise 

 

Activity: Develop inventory of congregational “expertise” or specialities. 

 

Measurable Outcome Projected: • Build into the model of Congregational Support, a means for identifying the areas 

for which ministries have existing strengths and/or gaps they can fill while trying not to do everything. • Establish 

a communications plan that offers the public a clearer sense of what ministry offerings they might find when 

attending a particular community of faith. 

 

Result: Request made at the Fall Meeting, but not much has come through yet. Need to continue to build this with 

the coming online of the Keeping In Touch Team.  

 

Analysis: B, awaiting the more detailed work of the Keeping In Touch Team.  

 

Recommendation Going Forward:  

 

 

 

 

Activity Stream CG3: Find ways to gather for inspiration and deepening spirituality.  
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Activity: • Hold a large inspirational worship event for the 100th anniversary of the UCC in 2025 • Encourage 

communities of faith in clusters to gather together and be inspired through worship and prayer. 

 

Measurable Outcome Projected:  

 

Result:  

 

Analysis:  

 

Recommendation Going Forward:  

 

Activity Stream CG4: Find ways to gather for learning and encouragement. 

 

Activity: • Have sub-regional gatherings as educational events in place of one of the yearly meetings of the regional 

council. • Encourage clusters to form to work and learn together. • EOORC share stories and possibilities of how 

clusters are working and the activities that are happening. 

 

Measurable Outcome Projected: have sub-regional gatherings, cluster begin to form and stories are sharded.  

 

Result: sub-regional gatherings are planned to happen in the fall of 2025. There may be five or six gatherings. This 

will be in place of the full gathering of the Region in the fall of 2025. Following the initial gatherings the Region 

will encourage grassroots organizing of these sub regions and will offer support as needed. EOORC will share 

stories of how these clusters are working and the activities that are happening  

 

Analysis:  C- delayed by staffing changes  

 

Recommendation Going Forward: Explore Pastoral Units Model in NL, do some thinking about where the meetings 

will be held keeping in mind carbon reduction commitments, access for those in remote areas of the region, who 

could be champions of the clusters in various areas.  

 

Activity Stream CG5: Find ways to expand our communication of the work and resources of EOORC.  

 

Activity: • Ongoing evaluation of the website and newsletter • Offer a summary of EOORC meetings to be shared 

with members and congregations. • Create a report of the work of EOORC as a template for inclusion in 

congregational annual reports. • Provide an orientation for new lay representatives to EOORC. 

 

Measurable Outcome Projected:  

 

Result: The AGM did not have a summary, but was shared extensively in the newsletter. A summaryof the Fall 

Meeting has been prepared. 

 

Analysis: Natalie would give this a “B” but is not responsible for the part about orientation. 

 

 

Recommendation Going Forward:  

 

 

 

Activity Stream CG6: Explore ways that administrative work of congregations can be supported and shared.  
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Activity: • Develop a system for Financial Reviews for congregations to be coordinated. • Continue the pooling of 

investment option for congregations. • Find ways to help congregations explore sharing of administrative or 

bookkeeping work. 

 

Measurable Outcome Projected:  

 

Result:  

 

Analysis:  

 

Recommendation Going Forward:  
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Appendix E 

 

EOORC Education Bursary Guidelines 

 

Oversight: The Vision and Transformation Leadership Team is responsible for the disbursement of funds for the 

EOORC Educational Bursary.  This fund is the result of two significant pieces of work of two of EOORC former 

Presbyteries.  The former Four Rivers Presbytery provided a specific amount within their budget to support those 

seeking organ lessons and the Education & Students Fund was established by the former Ottawa Presbytery for 

candidates for ministry in all streams ( Ordained, Diaconal, a d Designated Lay). Melding these pieces together, 

this fund is now open to the entirety of the Eastern Ontario-Outaouais Region. 

Potential Applicants:  These bursaries are available to active members in congregations of the Eastern Ontario-

Outaouais Region as students in ministry candidacy pathway in universities and other post secondary institutions 

in Canada: as well as those furthering their training in Organ performance in keeping with the standards set through 

the Royal Canadian College of Organists or a RCCO Certified Member. 

Application Review: Applications will be reviewed within 30 days of the application deadline. Acknowledgement 

of funding will be made to the applicant within two weeks of the review and the funds will be dispersed in a timely 

fashion. 

Application Deadlines:  Applicants will be reviewed twice annually, with the deadline dates of May 15th and 

November 15th of each calendar year. 

Applications may be sent to: Michelle Robichaud at farashaofottawa@gmail.com 
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Appendix F 

 

Terms of Reference for the Keeping in Touch Team (formally Congregation Support Team) 

Eastern Ontario and Outaouais Regional Council 2024 

The team is called the Keeping in Touch Team to clearly describe their work and to separate this work from 

Pastoral Relations work. The team will be made up of 12-15 people in the Region who are each assigned a list of 

Pastoral Charges in the Region to Keep in Touch with. The team will be made up of lay, ordered and retired members 

of the Region. This team is outside of formal Pastoral Relations work such as a Pastoral Charge Supervisor or a 

Liaison. 

Each team member will be assigned approximately 10-13 pastoral charges, paying attention to language, geography 

and special requests. Team members will connect with the congregations on their list several times a year (Winter, 

Spring and Fall) 

The primary method of contact suggested is by phone. The team member will connect with the clergy and lay rep(s) 

from each congregation. The idea is to check in with them and ask questions such as: “How are you doing?”  “Is 

there anything the Region can help you with?” The hope is that these conversations can give clergy and lay reps 

who are feeling disconnected from the Region/United Church of Canada to feel more connected.  

The Keep in Touch Team can answer questions they may have by pointing them to available resources (including 

staff) and hopefully even become aware of potentially challenging situations earlier than is currently happening.  

The Keeping in Touch team is coordinated and offered training and support by the Communities of Faith and 

Network Support Minister.  The Communities of Faith and Network Support Minister will check in with the Team 

members several times a year. It is hoped that the team members may begin to hear common themes across the 

region about areas where help is needed, or resources would be helpful. The Communities of Faith and Network 

Support Minister will begin to collect these needs and themes create ways to respond.  
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Appendix G 

 

Camp Awesome Director Pilot Project 

2022 - 2024 

Report to the EOORC Executive 

 

Submitted by: David Sherwin 

On behalf of the EOORC Youth and Young Adult Ministry Leadership Team 

November 8, 2024 

 

Overview 

The process of assessing the success or failure of the Camp Awesome Director Pilot Project led the EOORC YAYA 

Leadership Team into a broader discussion about the effectiveness of Camp Awesome as a youth and young adult 

leadership training program.   The Recommendations in this report reflect that wider conversation and are not 

limited to the Pilot Project.   

 

It is the understanding of the YAYA Leadership Team that Camp Awesome was established and has been supported 

for many years as a youth and young adult leadership training program.  The children’s day camp program is the 

vehicle through which the youth and young adult leaders are trained.  The Recommendations in this report emerge 

from that understanding.  

 

There are three Appendices attached to this report.  They provide important information and should be read along 

with the report itself.  

 

++++++++++++++++++++++++++++++ 

 

History of the Pilot Project 

In the fall of 2021, after a period of conversation with our Youth and Young Adult Minister and discernment within 

the Leadership Team, the EOORC YAYA Leadership Team proposed to the EOORC Executive that a new part-

time Regional Council staff position for a Director of Camp Awesome be created and funded for a three-year trial 

period.  The Rationale for this proposal is found in Appendix A of this report, with Remarks attached.  These 

Remarks are an important part of this Report and should be read in context.  

 

In brief, the YAYA Leadership Team felt that hiring a Camp Director to plan, organize and lead Camp Awesome 

would benefit the Camp by providing dedicated and focussed leadership to help the camp grow programmatically, 

geographically and financially.  The Leadership Team hoped that Camp Awesome would grow towards long-term 

financial sustainability.  

 

The Leadership Team also felt that hiring a Camp Director would benefit the wider YAYA ministry of the Regional 

Council by freeing the YAYA Minister from day-to-day responsibility for the Camp, allowing her to focus more 

time and energy on some of the growing and emergent work that she identified in conversation with the Leadership 

Team.  

 

The Regional Council Executive accepted the proposal and agreed to fund the Camp Director position for three 

years, from 2022 to 2024.   

 

++++++++++++++++++++++++++++++++ 

 

Results  
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The trial did not produce the results that we had hoped for.  There were challenges and difficulties that negatively 

affected both parts of the Rationale. Those challenges and difficulties are outlined in the “Challenges and 

Difficulties” section of this report (see below).      

 

It became clear that Camp Awesome was not growing programmatically, geographically or financially in the way 

we hoped.  It also became clear that the YAYA Minister, of necessity, continued to have an active role in the Camp, 

which reduced her ability to engage in some of new work that she had identified in 2021.   

 

+++++++++++++++++++++++++++++++++ 

 

Background Information 

Camp Awesome Statistics for 2022 

Community of Faith # of Camps # of Campers # of Staff # of LITs 

Bell’s Corners UC 1 22  9  1 

Barrhaven UC 1 16 9  2  

Emmanuel UC 1 16 8  0  

Rideau Park UC 1 18 8? ?  

Total 4 72 9 4 

  

Camp Awesome Statistics for 2023 

Community of Faith # of Camps # of Campers # of Staff # of LITs 

Bell’s Corners UC 1 35  9  2 

Orleans UC 2 71  8 

11 

 1 

3 

Trinity UC Smiths Falls 1 8 5  0  

Knox UC 1 22  14  1 

Barrhaven UC 1 21  8  0 

Grace UC 1 13 7  1 

St. Paul’s UC Richmond 1 20  8  0 

First UC 1 24  13  1 

Rideau Park UC 1 27  15 4  

Total 10 241 20 7 

 

Camp Awesome Statistics for 2024 

Community of 

Faith 

# of Camps # of Campers # of Staff # of LITs 

Emmanuel UC 1 12  12 0 

LIT Kitchissippi   7 8 0 

Orleans UC 1 32  12 5 

Grace UC 1 8  8 3 

Barrhaven UC 1 24  9 2 

Knox UC 1 13 7  2 

St. Paul’s UC Perth 1 10  4 0 

First UC 1 18  8 2 

Bell’s Corners UC 2 25 w1 

13 w2 

9 w1 

8 w2 

3 w1 

3 w2 

MacKay UC 1 15 9 0 
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Rideau Park UC 1 25  14 4 

Total 10 204 23 30 

  

For comparison:  

In 2019 (pre-COVID) there were 13 camps and 479 children registered.  The three lowest camps that year had 

registrations of 21, 20 and 17.  All of the others were above 30.  Two were above 50.  The 2019 Director’s report 

notes that registrations were lower than they had been the previous year.  

 

2022 registrations were less than 20% of 2019 registrations.   

2024 registrations were less than 50% of 2019 registrations.   

 

++++++++++++++++++++++++++++++++++ 

 

Challenges and Difficulties  

We had hoped that camper registrations would return to pre-pandemic levels within a year or two.  They have not. 

Low camper registration numbers make camp finances a challenge, lower staff morale, and decrease camper 

satisfaction.   

 

At the same time, both campers and staff have become more challenging to deal with.  Training staff has become 

more complex, supervising them has become more demanding, and guiding them as they deal with campers with 

complex physical, mental and emotional needs requires ever more skill, time and attention from the Director and 

the Coordinators.   

 

These challenges are not specific to Camp Awesome, they reflect societal shifts that are affecting children and youth 

leadership in many areas, including residential camps and public schools.     

For these reasons, we believe that Camp Awesome no longer meets its original mandate and is not sustainable in 

the long term.    

 

. . . . 

 

The second half of the Rationale for this trial project, to free up time for the YAYA Minister to pursue new and 

emerging directions in YAYA Ministry also proved difficult.  In the event, she was not able to disengage from 

Camp Awesome to the degree that was hoped for.  This was partly due to the demands of training two new Directors, 

and partly to the demands of dealing with staff problems and conflicts that required intervention by senior General 

Council staff members.  These issues are laid out in more detail in the report from the YAYA Minister below and 

in Appendix C.    

+++++++++++++++++++++++++++++++++++ 

 

Recommendations  

After consultation with the Camp Director, the YAYA Minister, and the Camp Awesome Working Group, and a 

thorough internal discussion, the YAYA Leadership Team concluded that Camp Awesome in its present form is 

unsustainable and no longer meets its purpose of providing effective leadership training for youth and young adults.  

Therefore, the Leadership Team recommends that:  

- Camp Awesome in its present form be discontinued.  

- The possibility of ‘rebooting’ Camp Awesome in a smaller format, led by a cluster of committed 

Communities of Faith within Ottawa, be explored.  

- The YAYA Leadership Team and the YAYA Minister engage in a visioning process to identify new 

ways of providing leadership training for youth and young adults within the Regional Council.  

- An application be made for a grant from the Vision and Transformation Fund to support this visioning 

work.  
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Respectfully submitted,  

David  

Rev. David Sherwin  

Chairperson 

EOORC YAYA Ministry Leadership Team 

 

 

Camp Awesome Director Initiative three-year Project 

Dana Ducette 

 

NOTE: the yellow highlights below are General Council responsibilities.  

 

Over the course of the three-year project there have been two Camp Directors.  The first was Kristy Drost (2022) 

and second Nikki Nel (2023-2024).  The hope was to have a consistent person in the role over three years, however 

Kristy left the position in Sept. 2022 when she accepted a fulltime teaching position and Nikki Nel came on in 

Winter 2023.   

 

OVERVIEW 

2022 

In the first year of the project there were challenges in bringing the camp back after the lock down and from offering 

camp online.  The majority of the staff hired for camp in 2022 had no prior experience working for Camp Awesome 

and did not have the corporate memory or relationships with one another that previous camp staff have had.  Camp 

Awesome relies on these two factors as a significant part of its success.   This, coupled with two years of lockdown, 

resulted in a staff group that struggled to work collaboratively and cooperatively.   Another challenge in the first 

year was the Camp Director, who was vastly qualified for the role, but lived 50 minutes outside of Ottawa.  It was 

agreed that because I live in Ottawa, I would provide more support to get the program up and running as well as be 

available to be onsite regularly.  As such, I was onsite most days working with the staff and resolving issues.   One 

of the biggest hurdles for 2022 was a significant staffing issue that required consultation with GCO HR.             

Other work that was also taking place during Camp Awesome;  

 

• Identified and supported Regional GC44 Summer Interns (replaced GC45 Youth Forum/Pilgrims Program) 

• Worked with Rideau Hill Camp as a chaplain and chaplain support throughout the summer 

• Prepared for the 2022 School year with the Spiritual Care in Secondary Schools Committee  

• Met with rural communities of faith regarding opportunities for rural YAYA Ministry and extending Camp 

Awesome. 

• Consulted and provided support for rural communities of faith and students hired through Canada Summer 

Jobs. 

• Identified and supported candidates for the DIO Montreal Mission Internship  

• Prepared and presented a workshop for the DIO Montreal Mission Internship program in Montreal 

• Worked with Scriven’s Baillie Fund committee to provide funding for youth and young adult programs  

• Supported Young Adult’s transitioning to in-person learning at university & supported finding 

accommodations. 

• Supported Echo Project (Youth Social Justice program) in it’s first year in the Region.  

• Met with the EOOR’s Right Relations Cluster on YAYA related initiatives. 

 

2023 

During the summer of 2023, Camp Awesome was growing and developing a solid staff group under Nikki’s 

leadership.  I was still present throughout the summer providing support, however Nikki was the primary contact 

for the staff.  During the 2023 season, we began to see a number of children come to camp who had a higher level 
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of need than the staff were trained to support. This included toileting and feeding.  In an effort to support Camp 

Awesome’s commitment to Inclusivity, it was identified that there needed to be more specialized training and 

support for staff when working with campers with high needs for the 2024 season.   

 

Other work that was also taking place during Camp Awesome;  

 

• Worked with the Scriven’s Baillie Fund committee to create an application process for accessing funds 

through the EOOR website 

• Met with rural communities of faith regarding opportunities for rural YAYA Ministry and extending Camp 

Awesome. 

• Met with rural ecumenical partners regarding opportunities for rural YAYA Ministry and extending Camp 

Awesome. 

• Worked with Open Table Committee to plan and prepare Campus Chaplaincy programs at UOttawa for 

upcoming 2023 Fall semester. 

• Developed campus chaplaincy connections with Algonquin College, St. Lawrence College and Queen’s 

University. 

• Joined the Algonquin College Chaplaincy Board as the UCC Rep. 

• Consulted and participated in Echo Project. 

• Worked with Rideau Hill Camp as a chaplain and chaplain support throughout the summer.  

 

2024 

2024 began well with a strong staff team that included new positions to help train and support staff in working with 

higher needs campers.  In mid July there were some issues with staff behaviour outside of camp hours which resulted 

in two Coordinators resigning and then subsequently two Senior Staff walking out of camp in mid-August.  These 

issues required the support of the GCO HR and Legal staff.  

The challenges of the higher needs’ campers in combination with increasing HR challenges and the reduction of 

staff led to significant stress overall.  At the conclusion of the 2024 summer, and after significant thought, I 

presented the Camp Awesome Working Group with a proposal to end Camp Awesome in its current form and to 

discern what a model of YAYA Leadership might looking like going forward.  

 

Other work that was also taking place during Camp Awesome;  

 

• Met with churches about emerging YAYA ministries and funding opportunities within their existing 

ministries. 

• Responsible for communicating information and supporting communities of faith leaders and youth 

attending Rendez Vous. 

• Led small faith formation groups at Rendez Vous (Audacious Hope) – National YAYA Event July 2-7, St. 

Catherine’s 

• Met with and revised Scrivens Baillie Fund application process for Rendez Vous funding 

• Recruited Camp Accreditation Visiting Team and facilitated training and prepared documents for visit.   

• Lead Camp Accreditation visit and prepared report for GCO. 

• Worked with Rideau Hill Camp chaplain leader and team regarding Mental Health support and plan for 

after staff death.  

• Program Manager for Gibimishkaadimin – Indigenous Ministries and Justice YAYA Reconciliation 

Program. 

• Preparing for Moderator’s Flourish Workshop and youth dinner. 

 

Respectfully submitted, 

Dana Ducette, EOORC Minister, supporting Youth and Young Adults 
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Appendix A 

 

Camp Awesome Camp Director 

Proposal – Draft 

October 27, 2021 

 

Recommendations 

 

1. The EOORC Youth and Young Adult Leadership Team recommends that the Eastern Ontario Outaouais 

Regional Council create a new, part-time position to lead the Camp Awesome program.   

 

2. We recommend that this position be established on a trial basis with a three year contract, to be reviewed 

in the third year.  

 

3. We recommend that the salary for this position be drawn from several sources within the EOORC as shown 

in the accompanying financial plan, and that it be guaranteed for the duration of the three year contract.   

 

4. We recommend that, during the three year trial, the Youth and Young Adult Leadership Team, along with 

the Camp Awesome Director and the Youth and Young Adult Minister, work toward a plan to make the 

position financially sustainable, should the Regional Council decide to continue with it beyond the initial 

three year trial period.  

 

Description of the Position 

 

This new position would assume overall responsibility for Camp Awesome, including fundraising, budgeting, 

staffing, programming, and administration.   

 

This new position would be accountable to the Regional Council through the YAYA Leadership Team and the 

Regional Executive Minister in the same way that the current YAYA Minister position is accountable.  

 

Rationale for the Position 

 

The creation of this new position will accomplish two important goals:  

 

1. It will provide the stable, dedicated and focussed leadership that Camp Awesome needs to expand and 

grow to meet the emerging needs of children and youth across the Regional Council.  

 

2. It will free up valuable time and energy on the part of the RC’s YAYA Minister to attend to emerging 

needs and opportunities among youth and young adults that the creation of the Regional Council has 

brought into focus.  

 

The Hope 

 

Over the past two and three quarters years the Youth and Young Adult Leadership Team has witnessed the 

emergence of new ministry needs across the Eastern Ontario Outaouais Regional Council.  Some of these new needs 

are the result of the coming together of formerly unconnected Communities of Faith, and some of these new needs 

reflect changing circumstances in our local communities and our society as a whole.   

 

In response to these emerging needs, the YAYA Leadership Team names the following four hopes for the new 

Camp Awesome Director position:  
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1. Developing the capacity to offer the Camp Awesome program across the whole of the EOORC, so 

that every Community of Faith within our Region has access to it, not just those in the vicinity of the 

City of Ottawa.  

a. Remarks:  

i. The two Camp Directors devoted significant time and energy to this.  Camps were 

offered in Smith’s Falls in 2023 and Perth in 2024. We learned that the logistical 

challenges of offering camps beyond the reach of public transit are greater than 

the resources available to meet them. We also learned that there were very few 

families willing to register their children for Camp Awesome in these 

communities.  Changing that would require a long-term commitment of time and 

energy that is beyond the current capacity of Camp Awesome.  

 

2. Developing the capacity to offer the Camp Awesome program in French as well as in English, so 

that our Francophone communities may be served.  

a. Remarks:  

i. We held camps at Eglise Uni de la Grace in Chelsea, Quebec in 2023 and 2024.  

These camps were conducted in part in French.  

 

3. Broadening and deepening the inclusiveness of the Camp Awesome program, its staff, and the 

training materials for its staff, so that a wider community of campers, staff, and families may be 

served.   

a. Remarks:  

i. We accomplished this, with mixed results as set out in the body of the report from 

the YAYA Leadership Team. 

 

4. Exploring partnerships with other programs and organizations, so that its resources may be increased 

and its programming broadened.  (Two examples of possible partners are Faith and the Common 

Good and Tucker House Renewal Centre.)  

a. Remarks:  

i. In the summer of 2021 Camp Awesome partnered with Tucker House Renewal 

Centre, Greening Sacred Spaces, and CanaDiana Unlimited to offer a shared 

children’s summer camp program.  This program was offered online due to 

pandemic lockdown restrictions.  It was our hope that we could build on that 

experience when we returned to in-person camps in 2022 and beyond, but those 

hopes were not realized.  Potential partners chose to offer their own programs in 

keeping with their own purposes.  

 

In response to these emerging needs, the YAYA Leadership Team names the following four hopes for a 

reconfigured Youth and Young Adult Minister position:  

 

1. Devoting significant time and energy toward assisting Communities of Faith develop new youth and 

young adult programs within their local communities.  This would include assistance in setting up 

programs, finding and training leaders, and accessing financial resources, including grants from various 

sources within and beyond the United Church.  

a. Remarks:  

i. Our YAYA Minister has devoted considerable time and energy to this work over the 

past three years, with some success, particularly in assisting Communities of Faith to 

find and access financial resources for YAYA programming.  
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2. Providing support for new Networks and Clusters to enable collaboration across Communities of Faith 

as they address the needs of youth and young adults.  

a. Remarks:  

i. Our YAYA Minister has devoted some time and energy to this work, with some success.   

 

3. Supporting Mental Health and Faith Formation training and development for leaders of Youth and Young 

Adult groups and programs across the EOORC. (This is a significant ongoing need that has been given 

new urgency during the pandemic.)  

a. Remarks:  

i. This has proven to be challenging work.  Supporting mental health training and 

development requires appropriate professional skills and experience that are not 

always readily available.   

 

4. Promoting opportunities to engage in relationships between Indigenous and non-Indigenous youth and 

young adults, including the possibility of organizing and leading cultural exchanges.  

a. Remarks:  

i. Our YAYA Minister has been able to do some work in this area.  Her appointment as 

the Project Director for the Gibimishkaadimin project at the General Council was a 

significant commitment of time and energy.   
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Appendix B 

 

Camp Awesome 

Opportunities, Risks and Risk Mitigation 

October 29, 2021 

 

 

With the proposal to create a dedicated part-time position for a Camp Director for Camp Awesome come both 

opportunities and risks.  

 

Opportunities (including but not limited to):  

1. To strengthen and expand Camp Awesome by leading it into fresh new expressions:  

a. Establishing Camp Awesome programs in the four corners of the EOORC. 

b. Establishing French and bilingual Camp Awesome programs. 

c. Creating greater inclusivity among the campers, staff and families of Camp Awesome.  

d. Creating partnerships with organizations and programs that complement Camp Awesome’s core 

competencies and enable the Camp to grow in service to the community in new ways.   

 

Risks (including but not limited to):   

1. The trial will fail and, at the end of three years Camp Awesome will not be growing and expanding its 

ministry.  

2. The trial will prove to be too demanding on the YAYA Leadership Team, the YAYA Minister and the 

Regional Council.   

3. The trial will run into financial difficulty and will need financial support beyond what is budgeted.   

4. The Leadership Team has miscalculated the degree of interest in a program like day-camp Camp Awesome.   

 

Risk Mitigation (including but not limited to):   

We will mitigate these risks by:  

1. Creating a thorough, comprehensive hiring process that will draw the most competent, skilled, well-trained, 

and committed applicants.  

2. Putting in place intentional, collaborative planning, oversight and review systems to provide excellent 

support to the new Camp Director without overly burdening any one part of the EOORC structure.  

3. Establishing appropriate, transparent, and effective financial controls so that both income and expenses are 

properly approved and accounted for.  (See the section on Financial Policies and Procedures below.)  

 

Financial Policies and Procedures 

 

The EOORC YAYA Leadership Team will establish policies and procedures to ensure that all Camp Awesome and 

EOORC YAYA expenses are properly approved and that accurate records are kept.  These policies and procedures 

will include:  

• Clear policies to authorize the YAYA Minister and the Camp Awesome Director to make expenditures on 

their own authority, with clear procedures for keeping recording and reporting these expenditures.  

• Clear policies governing how the YAYA LT will oversee the use of its own program funds, and the income 

and expenses of Camp Awesome.   

• These policies and procedures will be shared with the EOORC Finance Team and Treasurer, so that the 

Team and the Treasurer will have clarity about which expenditures have been properly authorized and by 

whom.   
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Appendix C 

 

Camp Awesome Working Group Report 2024 

Dana Ducette 

September 11, 2024 

 

Over the past 25 years Camp Awesome has been a consistent presence during the summer in United (and some 

Anglican) Churches throughout Ottawa.   Much has changed during that time.  The formation of the Regions and 

hiring of Regional staff brought about the idea to envision Camp Awesome throughout the Region and not just 

within Ottawa.  While the first year of the Pandemic saw an even greater shift when it pivoted us to hosting camp 

only online and then the following year, partnering with another camp to become Wild Wonder Camp for that 

season to maximize resources (Staff funding).   

 

 In 2022 the EOOR Executive approved a plan to fund a Camp Awesome - Camp Director position for three 

years with the hope it would provide the necessary resources to grow Camp Awesome outside of Ottawa and 

increase church participation throughout the Region, in turn creating a self-sustaining funding model.  The summer 

of 2024 marked the final year of the Camp Director pilot project and while there have been many successes there 

has also been many challenges.  It is the operational realities of these challenges that I believe are now calling the 

Camp Awesome Working Group to discern its future.  

 

Operational Challenges 

 Challenges 

1. Growth outside of Ottawa  - Too few churches interested  

- Too expensive for some churches. 

- Perception there is not enough children in 

congregation or community that would come. 

- Staffing model 

- No transportation systems in rural locations to 

get staff without vehicles to sites 

2. Staffing Transportation - Duty of Care to not allow volunteers to 

transport staff for liability reasons. 

3. Camp Schedule Structure - Working families require camp to be more 

than from 10am-3pm.   

- Extending hours created two different staff 

shifts.  

- Staff not gathering for morning meeting.  

- Communication breakdowns  

4. Church Partnerships - Church volunteers decline 

5. Minister/lay support - Ministers on vacation/not available during 

camp to support staff  

- No longer leading Friday Worship and Camp 

Celebration 

6. Staffing  - Difficulty hiring qualified staff despite paying above 

minimum wage. 

- Canada Summer Jobs grants limit number of staff 

and number of weeks.  

-staff resignations over complaints  

- Consistent inappropriate behaviour and attitudes. 

- lack of consistency and motivation 

- not following camp program plan 
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- triangulation (gossip, bickering) 

-lack of generational staffing models (1st camper then 

LIT then staff etc.) 

7. Camper needs - camper needs exceed staff abilities/training 

Examples; non-verbal campers who require toileting 

and support eating.  

8. Leadership Programs - only provides a child care model of leadership 

training.   

 

Proposal:  

 

After 25 years, I believe Camp Awesome, in its current iteration, is no longer able to serve it’s intended purpose of 

training youth and young adults for leadership both inside and outside the church.  This was not an easy conclusion 

but the past five years has provided many examples as to why Camp Awesome is no longer working and calls us to 

an opportunity to discern something new for the youth and young adults of the entire Eastern Ontario Outaouais 

Region.   

 

I propose the YAYA Leadership Team and the Camp Awesome Working Group create a working group including 

the YAYA Minister to discern for up to one year, a new vision and plan for how youth and young adult leadership 

can be offered within the Region.   

 

I propose an application to the Vision and Transformation Fund to hire a consultant as well as engaging Rev. Tori 

Mullens as our Regional Animator to support this process and work with us along the way. 
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Appendix H 

 
 

 



2024-51 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

November 14, 2024 

Zoom teleconferencing 

 

____________________________________________________________________________________ 

  



2024-52 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

November 14, 2024 

Zoom Teleconferencing 

____________________________________________________________________________________ 

  
 



2024-53 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

November 14, 2024 

Zoom teleconferencing 

 

____________________________________________________________________________________ 

  



2024-54 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

November 14, 2024 

Zoom Teleconferencing 

____________________________________________________________________________________ 

  
 



2024-55 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

November 14, 2024 

Zoom teleconferencing 

 

____________________________________________________________________________________ 

  



2024-56 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

November 14, 2024 

Zoom Teleconferencing 

____________________________________________________________________________________ 

  

Appendix I 

 

 

 

  

  

General Operating By-Law No 2 
being a Bylaw relating generally to the transaction of the affairs of 

Golden Lake United Church Camp 
be it enacted as follows: 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Adopted October 2024 
 Last updated October 13, 2024 

 Last Comprehensive Review October 19, 2024 
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Section 1 – Purpose, Definitions & Interpretation   

1.1 Purpose 

The purpose of Golden Lake United Church Camp shall be to bear witness to Jesus Christ as Saviour 

and Lord, and to seek to make disciples for him, through the provision and operation of a Christian 

camping facility. 

 

1.2 Definitions 

In this Bylaw, unless the context otherwise requires:  

a. “Act” means the Not-for-Profit Corporations Act, 2010 (Ontario) and, where the context requires, includes 

the regulations made under it, as amended or re-enacted from time to time; 

b. “Articles of Incorporation” or “Articles” means the document that defines the purpose of the Corporation, 

which is accessible via the Ontario Business Registry 

c. “Board” means the board of directors of the Corporation; 

d. “Bylaws” means this Bylaw (including the schedules to this bylaw) and all other bylaws of the Corporation 

as amended and which are, from time to time, in force;  

e. “Chair” means the person acting as the chair of a meeting. This is generally the President of the Corporation 

with some exceptions outlined in the sections below 

f. “Corporation” means the corporation that has passed these by-laws under the Act or that is deemed to have 

passed these by-laws under the Act; 

g. “Director” means an individual occupying the position of director of the Corporation by whatever name he 

or she is called;  

h. “Executive” means the Executive Committee as defined in the Board Committees section 

i. “General Council” means the General Council of The United Church of Canada, 

j. “Member” means a member of the Corporation;  

k. “Members” means the collective membership of the Corporation; 

l. “Officer” means an Officer of the Corporation; 

m. “Supervising Regional Council” means the Eastern Outaouais Regional Council of The United Church of 

Canada or its successor; 

  

1.3 What if something isn’t defined above? 

Other than as specified in the Definitions section, all terms contained in this Bylaw that are defined in the Act will have the 

meanings given to them in the Act. Words in the singular include the plural and vice versa, and words in one gender include 

all genders. 

  

1.4 What if part of the Bylaw is invalid? 

The invalidity or unenforceability of any provision of this Bylaw shall not affect the validity or enforceability of the 

remaining provisions of this Bylaw. 

  

1.5 What if parts of the Bylaw are inconsistent with the Articles or Act? 

If any of the provisions contained in the Bylaws are inconsistent with those contained in the articles or the Act, the provisions 

contained in the Articles or the Act will prevail. 

Section 2 – Directors   

Electing and Appointing Directors 
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2.1 Who elects the directors? 

The Members elect the Directors.  

2.2 How long do Directors serve? 

The Members will elect 

• one half of the Directors for a 2-year term, and 

• one half of the Directors for a 1-year term. 

After this time, newly elected Directors shall be elected for 2 year terms. 

 

2.3 Who is eligible to be a Director? 

Directors must be a Member of the Corporation, or become one within 10 days of their election. Employees of the 

Corporation may not be Directors. All other qualifications defined in the Act must also be met.  

  

Empty Seats 

  

2.4 In what situations does a Director cease holding office before the end of their term? 

A Director will stop holding office immediately, if he/she: 

• dies 

• becomes bankrupt 

• is found to be incapable of managing property by a court or under Ontario law, or 

• is no longer eligible to be a Member or Director. 

A Director may resign by written notice to the Corporation. A Director who resigns will stop holding office when the 

Corporation receives the written notice or at the time specified in the notice, whichever is later.  Such letter of resignation 

shall, as much as possible, set out the reasons for the departure of the Person from the Board.  

  

2.5 Can the Members remove a Director from office? 

Members may remove a Director before the end of their term of office. Members may do this by passing a resolution at a 

Members’ Meeting with at least a majority (51%) of the votes cast by the Members. If a vacancy occurs as a result of the 

Members removing a Director, the Members may fill the vacancy by a majority vote. 

  

2.6 How are Board seats filled when they’ve been vacated mid-term? 

A quorum of Directors may fill a vacancy among the Directors by a majority vote. 

  

2.7 How many Directors may a quorum of Directors appoint? 

The total number of directors so appointed may not exceed one-third of the number of directors elected at the previous 

annual meeting of the Members. 

  

2.8 What if the vacancy means there isn’t a quorum of directors? 

If there aren’t enough Directors to make up a quorum or the Members did not elect the minimum number of Directors set out 

in the articles, the Directors in office will, without delay, call a special Members’ Meeting to fill the vacancy. If the Directors 

fail to call such a meeting, the meeting may be called by any Member. 

 

2.9 What is the voting threshold to elect a Director mid-term? 

If the vacancy occurs as a result of the Members removing a Director, the Members may fill the vacancy by a majority 

(51%) vote. The Board may fill any other vacancy by a majority (51%) vote. 
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2.10 How long is the term of office for a Director filling a vacancy? 

The Director elected to fill the vacancy will hold office for the remainder of the removed Director’s term. After that, the 

appointee will be eligible to be elected as a Director. 

 

2.11 Are there any non-voting members of the board? 

The Executive Minister of the supervising regional council or their successor shall be a corresponding member of the board 

and as such shall receive notices of meetings and minutes of meetings and have the right to attend all meetings in a non-

voting capacity. See Requirements of the United Church of Canada section of this Bylaw. 

  

Committees 

  

2.12 Can the Board delegate its powers to a Managing Director or Executive Committee? 

The Board may appoint Directors to be a managing Director or a committee of Directors and may delegate to the managing 

Director or committee any of the powers of the Directors except those powers set out in the Act that are not permitted to be 

delegated. 

  

2.13 Who decides on the composition and rules of Board committees? 

The Board will determine the composition and terms of reference for any committee of Directors. The Board may dissolve 

any committee by resolution at any time. 

  

Paying Directors 

  

2.14 Can we pay directors for their work as directors or in other capacities? 

No Director will directly or indirectly receive any profit from occupying the position of Director. 

  

However, Directors may be paid remuneration and reimbursed for expenses incurred in connection with services they 

provide to the Corporation in their capacity other than as Directors, provided that the amount of any such remuneration or 

reimbursement is:  

a. considered reasonable by the Board; 

b. approved by the Board for payment by resolution passed before such payment is made; 

c. complies with the conflict of interest provisions of the Act; and 

d. complies with the laws applicable to charitable corporations. 

   

Section 3 – Board Meetings  

3.1 Who can call Board Meetings? 

The President and any 2 Directors jointly may call meetings of directors at any time and any place on notice as required by 

the Notices Section of this Bylaw. 

  

Board Meeting Notices 

 

3.2 Do we have to give advance notice for Board Meetings? 

Notice of the time and place for the holding of a meeting of the Board will be given to every Director of the Corporation in 

the manner provided in the Notices Section of this Bylaw. 
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3.3 How long in advance does the notice have to be given? 

Notice of the time and place of the meeting must be given not less than 4 days before the date that the meeting is to be held. 

 

3.4 How should notice be given? 

Notice must be given according to requirements set out in the Notices Section of this Bylaw. 

  

3.5 When can we have a Board Meeting without advance notice? 

Notice of a meeting is not necessary if: 

a. all of the Directors are present, and none objects to the holding of the meeting, 

b. those absent have waived notice or have otherwise signified their consent to the holding of such 

meeting, or 

c. a quorum of Directors is present and it would be the first meeting of a newly elected or appointed 

Board immediately following the annual meeting of the Corporation. 

  

Quorum 

 

3.6 What constitutes a quorum of Directors? 

A majority of the number of directors constitutes a quorum at any meeting of the directors.  

 

3.7 What happens if you lose quorum part way through the meeting? 

If a quorum is present at the opening of a Board meeting, the Directors present may proceed with the business of the 

meeting, even if a quorum is not present throughout the meeting. 

 

Conducting Board Meetings 

  

3.8 Who will chair Board Meetings? What if they are absent? 

The President will chair Board Meetings. If the President is absent, the Vice President will act as chair. If both President and 

Vice President are absent, the Directors present will choose a Director to act as the chair. 

  

3.9 How will voting be conducted at the Board Meeting? 

Each Director, including the chair, has one vote. Questions arising at any Board Meeting will be decided by a majority (51%) 

of votes unless otherwise required by the Act. Votes will be taken by a show of hands among all voting Directors present 

unless otherwise required by the Act. 

  

3.10 Will the chair have the power to break ties? 

In case of an equality of votes, the chair will have a second vote or casting vote. 

  

3.11 Can Directors vote by proxy? 

If a Director is unavailable to attend or participate in a Board Meeting, they may appoint another Director to vote for them by 

proxy. 

  

3.12 Can a Director demand a written ballot? 

Before or after a show of hands has been taken on any question, any Director may demand, a written ballot. A written ballot 

so required or demanded will be taken in such manner as the chair of the meeting directs. 
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3.13 How will a vote by show of hands be recorded? 

Whenever a vote by show of hands is taken on a question, unless a written ballot is required or demanded, a declaration by 

the chair of the meeting that a resolution has been carried or lost and an entry to that effect in the minutes will be conclusive 

evidence of the fact without proof of the number or proportion of votes recorded in favour of or against the motion. 

 

3.14 How do we record our decisions? 

Minutes shall be kept at all meetings of the Board and signed by the Secretary. Minutes of each Board meeting 

shall be submitted to all Board Members prior to the next Board meeting.  

 

  

Phone and e-Meetings 

  

3.15 Can Directors join Board Meetings online or by phone? 

If all of the Directors of the Corporation consent, a Director may participate in a meeting of the Board or of a committee of 

Directors by telephone or electronic means. The telephone or electronic means must allow all participants to communicate 

adequately with each other during the meeting. A Director participating in the above ways is deemed to be present at that 

meeting. For greater certainty, Board meetings may be held entirely by phone or electronic means. 

 

Confidentiality 

 

3.16 Who has the right to attend Board meetings? 

The only persons entitled to attend a Board meeting are: 

• the Directors 

• the Executive Minister of the supervising regional council 

• others who are entitled or required under any provision of the Act or the articles to be present at the meeting. 

Any other person may be admitted only if the chair of the meeting invites them or the majority (51%) of the Directors 

present at the meeting consent to their being there. 

 

3.17 How do we approach discussions of confidential matters? 

When confidential matters are considered a Board meeting, the Board may choose to hold that part of the meeting in camera 

(for example, removing guests and members and only having Board members present for the discussion). When a matter of 

a personal nature concerning a Person may be considered at a Board meeting, the Board may choose to hold that part of the 

meeting in camera unless there is mutual agreement to the contrary by the Board and the Person. 

 

Section 4 – Officers   

Appointments and Removals 

  

4.1 What Officers can the Board appoint? 

The Board will elect from among the Directors a President, Vice-President, Treasurer, and Secretary at its first meeting 

following the annual meeting of the Corporation. The Board may appoint other Officers and agents as it deems necessary. 

These Officers and agents will have such authority and duties as the Board may assign from time to time.  

 

4.2 Who can remove an Officer? 

The Board may remove any Officer by resolution. 
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4.3 For what reasons may an Officer be removed? 

An Officer may be removed for any reason. 

  

Duties 

  

4.4 What duties does the President have? 

The President will perform the duties described in the Bylaws and such other duties as may be required by law or as the 

Board may determine from time to time, including:  

a. calling and chairing meetings of the Board;  

b. calling and chairing meetings of the Members;  

c. ensuring the fairness, objectivity, and completeness of matters occurring at such meetings;  

d. setting meeting agendas;  

e. chairing the Executive Committee; 

f. serving as an ex-officio member of all Committees of the Board; and 

g. ensuring that required annual reports are made to the United Church of Canada concerning the operations of 

the Corporation (see Requirements of the United Church of Canada section of this Bylaw). 

 

4.5 What duties does the Vice-President have? 

The duties of the Vice-President shall be as follows: 

a. In the event that the President is not able to function in such position, then the President shall be replaced by 

the Vice-President of the Board, who shall exercise all the authority and comply with all the obligations of 

the President; and 

b. to perform other such duties as determined by the Board or the Members 

 

4.6 What duties does the Treasurer have? 

The duties of the Treasurer shall be as follows:  

a. to be the custodian of the books of account and accounting records of the Corporation required to 

be kept by the provisions of the Act or otherwise by law;  

b. to deposit all monies, securities and other valuable effects in the name and to the credit of the 

Corporation in such chartered bank or trust company or in the case of securities, in such 

registered dealer in securities as may be designated by the Board from time to time;  

c. to disburse the funds of the Corporation as may be directed by proper authority taking proper 

vouchers for such disbursements;  

d. to submit a financial report at each designated meeting of the Board indicating the financial 

position of the Corporation on a timely basis;  

e. to submit an annual audited financial report, including an annual budget, to the Board and to the 

Members of the Corporation of the financial operations of the Corporation;  

f. to ensure that no Members of the Board receive any remuneration from the Corporation unless 

such monies are for purposes of reimbursing such Person for legitimate expenses incurred on 

behalf of the Corporation or has otherwise been authorized by law; and 

g. to perform other such duties as determined by the Board or the Members 

 

4.7 What duties does the Secretary have? 

The duties of the Secretary shall be as follows:  

a. to keep minutes of all Board, Committee and Membership Meetings, and present the minutes of 

previous Membership Meetings when called upon to do so;  
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b. to conduct all correspondence on behalf of the Corporation arising out of such meetings;  

c. to publish the time and place for all Members Meetings with due notice;  

d. to be the custodian of all papers and documents of the Corporation;                 

e. to keep copies of all testamentary documents and trust instruments by which benefits are given to 

the use of the Corporation; and 

f. to perform other such duties as determined by the Board or the Members  

 

4.8 Can Officers delegate their powers? 

Officers will be responsible for the duties assigned to them but they may delegate to others the performance of any or all of 

such duties. 

 

4.9 How long does an officer serve? 

Officers serve until the first board meeting following the next Annual Meeting of Members, that is, for roughly 

one year. 

Section 5 – Board Committees 

Creation and Dissolution of Committees 

 

5.1 Can the Board define Committees to act on their behalf? 

The Board may define a Committee at any time by resolution. The members and purpose of these 

Committees will be defined by resolution. As defined in the Officers section, the President of the Board 

is an ex-officio member of all committees. 

 

5.2 Who is eligible to serve on a Committee? 

Any Member may serve on a Committee.  

 

5.3 How can members be removed from a Committee? 

Members can be removed from a Committee by resolution of the Board. 

 

5.4 How can a Committee be dissolved? 

Committees can be dissolved by a resolution of the board. 

 

Conducting Committee Meetings 

  

5.5 Who will chair committee meetings? 

The Committee shall define their own chair unless overridden by a resolution of the Board. 

   

5.6 How do we record our decisions? 

Minutes shall be kept at all committee meetings. Minutes of each committee meeting shall be presented to the 

Board at the next meeting of the Board. 

 

5.7 Do committees have a voting procedure? 

Committee meetings should follow the voting procedures of a regular board meeting, but only the members of 

the committee are required for a quorum. Resolutions of committee meetings will not be binding unless that 

power has been delegated to the committee by the Board or the Bylaws. 
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5.8 Do we need to provide notice of committee meetings? 

Notice of each committee meeting must be given in the manner specified in the Notices Section of this Bylaw to each 

member of the committee. 

 

5.9 Do committees need to take minutes? 

Minutes shall be kept of all Committee meetings and a summary report of such meetings shall be made 

available to the Board upon request of any Director. 

 

Executive Committee 

 

5.10 When should the Board establish an Executive Committee? 

If deemed necessary, the Board may establish an Executive Committee from time to time composed of the 

President, Vice-President, Treasurer, and Secretary, or such Directors that the Board may appoint from time to 

time. 

 

 

5.11 What are the duties of the Executive Committee? 

The Executive Committee shall have the following duties:  

a. to exercise the full powers of the Board in respect of the management and affairs of the 

Corporation in between meetings of the Board (save and except only such acts which by law 

must be performed by the Directors themselves) in all cases in which specific direction has not 

been given by the Board of Directors; 

b. all actions and expenditures authorized by the Executive Committee shall be reported to the 

Board of Directors at the next meeting of the Board, but shall not require the approval or 

ratification of the Board of Directors; 

c. to study, advise and make recommendations to the Board on any matter directed by the Board; 

d. require that membership on such Committee shall be served without remuneration, provided that 

a Committee member may be paid reasonable expenses incurred in the performance of the duties 

of a Committee member; and  

e. to perform other such duties as determined by the Board or the Members 

 

5.12 How can members be removed from the Executive Committee? 

Members can be removed from the Executive Committee by resolution of the Board. 

 

Section 6 – Legally Protecting Directors and Others  

  

6.1 Will Directors and Officers be protected against liability? 

No Director, Officer or committee member of the Corporation will be liable for: 

a. the acts, neglects or defaults of any other Director, Officer, committee member or employee of the 

Corporation 

b. joining in any receipt or for any loss, damage or expense happening to the Corporation through the 

insufficiency or deficiency of title to any property acquired by resolution of the Board or for or on behalf of 

the Corporation 
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c. the insufficiency or deficiency of any security in or upon which any of the money of or belonging to the 

Corporation shall be placed out or invested 

d. any loss or damage arising from the bankruptcy, insolvency or tortious act of any person, firm or 

Corporation with whom or which any moneys, securities or effects shall be lodged or deposited or 

e. any other loss, damage or misfortune whatever which may happen in the execution of the duties of his or 

her respective office or trust.  

 

6.2 Are there any preconditions Directors and Officers must meet to be protected from the 

liabilities mentioned above? 

No Director, Officer or committee members of the Corporation will be liable for the above-mentioned things as long as they: 

a. complied with the Act and the Corporation’s articles and Bylaws, and 

b. exercised their powers and discharged their duties in accordance with the Act. 

Section 7 – Conflicts of Interest   

7.1 Are Directors required to disclose any conflict of interest? 

A Director who is a party to a material contract or transaction or proposed material contract or transaction with the 

Corporation or is a director or officer of, or has a material interest in, any person who is a party to a material contract or 

transaction or proposed material contract or transaction with the Corporation shall make the disclosure required by the Act. 

  

7.2 Are Directors who have a conflict of interest allowed to vote? 

No such Director shall attend any part of a meeting of Directors or vote on any resolution to approve any such contract or 

transaction, except as provided by the Act. 

  

7.3 Can a Director get a direct or indirect financial benefit from a contract or transaction with our 

corporation? 

No Director shall, directly or through an associate, receive a financial benefit, through a contract or otherwise, from the 

Corporation if it is a charitable corporation unless the provisions of the Act and the law applicable to charitable corporations 

are complied with. 

 

Section 8 – Members   

8.1 How does someone become a Member? 

Membership will consist of individuals who are over the age of eighteen (18) and are camp supporters. Members must pay 

an annual Membership fee. The amount of the membership fee is decided annually by the Board of Directors. 

  

8.2 What rights do Members have? 

As set out in the articles, each Member is entitled to receive notice of, attend, and vote at all Members’ Meetings, and each 

Member will be entitled to one (1) vote at such meetings. 

 

8.3 What duties do Members have? 

Members have the duty to further the Objects of the Corporation as contained in the Articles, and the duty to respect and 

submit to the procedures of the Corporation as expressed in its Constitution. 
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8.4 How does membership end? 

Membership in Member class automatically terminates if the Member resigns; if the Members determine by a 2/3 majority 

resolution that a Member is to be removed as a Member of the Corporation; or such membership is otherwise ended 

according to the Act. 

  

8.5 How long does membership last? 

The term of membership will be 1 year, subject to renewal in accordance with the policies of the Corporation. 

 

8.6 How many members can be part of the supervising regional council? 

In no case shall a majority of the members be members of the supervising regional council (see Requirements of the United 

Church of Canada section of this Bylaw). 

 

Section 9 – Members’ Meetings   

Annual Members’ Meeting 

  

9.1 When and where will the Annual Members’ Meeting be held? 

The Board will decide the date and place of the Annual Members’ Meeting. The date shall be not more than 6 months after 

the fiscal year end of the Corporation and the place of the Annual Members’ Meeting must be within Ontario. 

  

9.2 What will the agenda of the Annual Members’ Meeting be? 

The business at the annual meeting will include the following:  

a. Approve the agenda for the Annual Members’ Meeting  

b. Approve the minutes of the previous Annual Members’ Meeting and any special meetings 

c.  Approve the financial statements for the previous year  

d. a report from the auditor or the person appointed to review the nonprofit’s finances  

e. reappoint the auditor or appoint a new public accountant to do an audit or review engagement  

f. elect directors, and 

g.  any new or special business that was included in the notice of the meeting 

  

9.3 Can anything be added to the agenda? If so, how? 

Voting Members have a right to submit proposals to be added to the agenda. They must give the proposal to the Board prior 

to the giving of notice of the Annual Members’ Meeting in accordance with the Act, so that such item of new business can be 

included in the notice of Annual Members’ Meeting. No other item of business shall be included on the agenda for the 

Annual Members’ Meeting. 

  

9.4 Do Members have a right to access financial documents ahead of the meeting? 

Any Member, upon request, shall be provided, not less than 21 days or other number of days prescribed in regulations before 

the annual meeting, with a copy of the approved financial statements, auditor’s report or review engagement report and other 

financial information required by the Bylaws or articles. 

  

Special Members’ Meetings 

  

9.5 Who can call a Special Members’ Meeting? 

The Directors may call a Special Members’ Meeting. 
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9.6 Can the Members make the Directors call a Special Members’ Meeting? If so, how? 

The Board will convene a Special Members’ Meeting on written request of not less than 20% of the Members for any 

purpose connected with the affairs of the Corporation that does not fall within the exceptions listed in the Act or is otherwise 

inconsistent with the Act, within 30 days from the date of the deposit of the request. 

  

Notice 

  

9.7 Do we have to give advance notice of Members’ Meetings? If so, what criteria must it meet? 

Subject to the Act, not less than 10 and not more than 50 days prior to the Meeting written notice of any annual or Special 

Members’ Meeting must be given in the manner specified in the Act and the Notices Section of this Bylaw to each Member 

and to the auditor or person appointed to conduct a review engagement. 

  

9.8 How much detail must the notice contain? 

Notice of any meeting where special business will be transacted must contain enough information to permit the Members to 

form a reasoned judgement on the decision to be taken. 

  

Phone and e-Meetings 

  

9.9 Can Members join Members’ Meetings online or by phone? 

A Member may participate in a Members’ Meeting by telephone or electronic means. The telephone or electronic means 

must: 

• allow all participants to communicate adequately with each other during the meeting 

• allow you to verify the identity of anyone casting a vote 

• prevent you from knowing how they voted.  

A Member participating in the above ways is deemed to be present at that meeting. Members’ Meetings may be held entirely 

by phone or electronic means. 

  

Quorum 

  

9.10 What happens if you lose quorum part way through the meeting? 

If a quorum is present at the opening of a meeting of the Members, the Members present may proceed with the business of 

the meeting, even if a quorum is not present throughout the meeting. 

  

Chair of the Meeting 

  

9.11 Who will chair Members’ Meetings? 

The President shall be the chair of the Members’ Meeting. 

  

9.12 Who will chair Members’ Meetings if the President is absent? 

In the President’s absence, the Vice President will chair the meeting. If both President and Vice President are absent, the 

Members present at any Members’ meeting will choose another Director as chair. If no Director is present, or if all of the 

Directors present decline to act as chair, the Members present will choose a Member present to chair the meeting. 

  

Voting 

  



2024-71 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

November 14, 2024 

Zoom teleconferencing 

 

____________________________________________________________________________________ 

 

9.13 How many votes will be necessary to pass a resolution? 

Business arising at any Members’ Meeting will be decided by 51% of votes unless otherwise required by the Act or the 

Bylaws. 

  

9.14 How many votes will each Member have? 

Each voting Member will be entitled to one vote at any Members’ Meeting. 

  

9.15 Can Members vote by proxy? 

If a Member is unavailable to attend or participate in a Members’ Meeting, they may appoint another Member to vote for 

them by proxy. 

  

9.16 How will votes be taken? 

Votes will be taken by a show of hands among all voting Members present unless otherwise required by the Act. 

  

9.17 Can anyone demand a written ballot? 

Before or after a show of hands has been taken on any question, any Member may demand, a written ballot. A written ballot 

so required or demanded will be taken in such manner as the chair of the meeting directs. 

  

9.18 Will the chair of the meeting have a vote? 

The chair of the meeting, if a voting Member, will have a vote. 

 

9.19 What if there’s a tie vote? 

If there is a tie vote, the chair of the meeting has to call for a written ballot. The chair cannot vote in a written ballot to break a 

tie. If the written ballot results in a tie, the motion doesn’t pass. 

  

9.20 How will a vote by show of hands be recorded? 

Whenever a vote by show of hands is taken on a question, unless a written ballot is required or demanded, a declaration by 

the chair of the meeting that a resolution has been carried or lost and an entry to that effect in the minutes will be conclusive 

evidence of the fact without proof of the number or proportion of votes recorded in favour of or against the motion. 

  

9.21 Will abstentions be counted as votes? 

An abstention will not be considered a vote cast. 

  

Attendance 

  

9.22 Who has a right to attend Members’ Meetings? 

The only persons entitled to attend a Members’ Meeting are: 

• the Members 

• the Directors 

• the auditors of the Corporation (or the person who has been appointed to conduct a review engagement, if 

any) and 

• others who are entitled or required under any provision of the Act or the articles to be present at the meeting. 

Any other person may be admitted only if the chair of the meeting invites them or the majority (50% + 1) of the Members 

present at the meeting consent to their being there. 



2024-72 

The United Church of Canada 

L’Église Unie du Canada 

Eastern Ontario Outaouais Regional Council  

Meeting of the Executive 

November 14, 2024 

Zoom Teleconferencing 

____________________________________________________________________________________ 

  

Section 10 – Notices   

10.1 What are valid ways of sending advance notice of meetings? 

Any notice required to be sent to any Member or Director or to the auditor or person who has been appointed to conduct a 

review engagement shall be delivered via at least one of: 

• To the last address on record for that director or member 

• Telephone 

• Email 

• Other electronic means 

• As the directors determine 

  

10.2 Where should notices be sent? 

Notices mentioned above will be sent to any such Member or Director at their latest address as shown in the records of the 

Corporation and to the auditor or the person who has been appointed to conduct a review engagement at its business address, 

or if no address be given then to the last address of such Member or Director known to the Board. 

   

10.3 Can the right to notice be waived? 

Notice may be waived or the time for the notice may be waived or abridged at any time with the consent in writing of the 

person entitled to the notice. 

   

10.4 Can we count the day notice is sent as part of the total number of days required for advance 

notice? 

Where a given number of days’ notice or notice extending over any period is required to be given, the day of service or 

posting of the notice will, unless it is otherwise provided, be counted in such number of days or other period.   

 

10.5 What effect does an error or omission have on the validity of the notice? 

No error or accidental omission in giving notice of any Board Meeting or any Members’ Meeting will invalidate the meeting 

or make void anything that happens at the meeting.  

Section 10 – Finances & Signing Authority   

11.1 When does our financial year end? 

The financial year of the Corporation ends on 31 December in each year or on such other date as the Board may from time to 

time by resolution determine. 

  

11.2 Does Golden Lake United Church Camp have a corporate seal? 

The seal of the Corporation, if any, will be in the form determined by the Board. 

  

11.3 Who has authority to sign legal documents on behalf of the Corporation? 

Deeds, transfers, assignments, contracts, obligations and other instruments in writing requiring execution by the Corporation 

may be signed by any two of its Officers or Directors. In addition, the Board may from time to time decide who will execute 

a particular document or type of document and how it will be executed. Any person authorized to sign any document may 

affix the corporate seal, if any, to the document. Any Director or Officer may certify a copy of any instrument, resolution, 

Bylaw or other document of the Corporation to be a true copy thereof. 
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11.4 How much money can the Board borrow? 

Although the Board may borrow money upon the credit of the Corporation, they should limit total indebtedness to 

$200,000.00 (two hundred thousand dollars), not including indebtedness on the security of real or personal property, unless 

approved by the supervising regional council (see Requirements of the United Church of Canada section of this Bylaw). 

 

Section 12 – Requirements of the United Church of Canada 

12.1 Definitions 

For the purposes of this section of the bylaws, “General Council” means the General Council of The 

United Church of Canada and “supervising regional council” means the Eastern Outaouais Regional 

Council of The United Church of Canada or its successor. 

 

12.2 Adherence to the policies of the General Council 

The corporation shall adhere, at all times, to the applicable policies, standards, and regulations as they 

may be enacted by the General Council or its Executive from time to time. 

 

12.3 No majority of members of the supervising council 

The corporation shall determine its own manner of determining its corporate membership but in no case 

shall a majority of the members be members of the supervising regional council. 

 

12.4 Approval of directors 

The majority of the directors shall be approved by the supervising regional council. 

 

12.5 Executive Minister as non-voting board member 

The Executive Minister of the supervising regional council or their successor shall be a corresponding 

member of the board and as such shall receive notices of meetings and minutes of meetings and have the 

right to attend all meetings in a non-voting capacity. 

 

12.6 Annual reporting 

Annual reporting to the supervising regional council shall include: 

• the membership of the board;  

• the minutes of the annual meeting;  

• financial statements prepared according to Generally Accepted Accounting Principles and in 

compliance with provincial/federal corporate legislation, which, at minimum, include an income 

statement and a balance sheet;  

• and insurance coverage including a Certificate of Insurance naming The United Church of 

Canada as Additional Insured.  

 

12.7 Insurance Requirements 

Insurance shall be kept in force covering fire, comprehensive liability, directors and officers, and such 

other insurable items in such amounts as the supervising regional council may require. The United 

Church of Canada will be named as Additional Insured on all liability insurance policies. 
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12.8 Approval for capital fundraising affecting the United Church 

Approval shall be obtained in advance from the supervising regional council for capital fundraising 

initiatives and appeals affecting other parts of The United Church of Canada. 

 

12.9 Limits on indebtedness 

Indebtedness may be subject to prescribed limits as deemed appropriate by the supervising regional 

council. 

 

12.10 Approval of land transactions 

Any sale, transfer, mortgaging, acquisition, or leasing of land must receive the prior written consent of 

the supervising regional council. 

 

12.11 Approval of major asset transfer 

Any transfer of “major assets” to an organization outside of The United Church of Canada requires the 

prior written approval of the supervising regional council. Major assets are to be defined by the 

supervising regional council. 

 

12.12 Written consent for voluntary winding up 

The corporation shall not, without the prior written consent of the supervising regional council, initiate, 

or in any way engage in, proceedings that might result in the voluntary winding up of the corporation. 

 

12.13 Assets to be vested in the United Church upon termination 

The assets of the corporation shall be vested in The United Church of Canada in the event that the 

corporation ceases to function or its corporate existence is terminated. 

 

11.14 Approval for changes to Articles 

Approval from the supervising regional council and the General Council is required for changes to 

articles of incorporation 

 

12.15 Written consent required to modify these provisions 

The provisions of this section may be changed or modified only with the prior written consent of the 

supervising regional council and the administrative approval of the General Council. 

  

 

Section 13 – Adoption and Amendment of Bylaws  

13.1 How can we amend the Articles of Incorporation? 

The Articles of Incorporation can be changed if: 

• if the Members approve the changes with 75% of the votes cast at a Members’ Meeting 

• and the corporation receives approval from the supervising regional council 

• and the corporation receives approval from the General Council 

  

13.1 How can we amend the Bylaws? 

The Members may from time to time amend these Bylaws or the Articles with 75% of the votes cast at a Members’ Meeting. 

Any changes to the provisions of the Requirements of the United Church of Canada section must additionally receive prior 

written consent of the supervising regional council and the administrative approval of the General Council. 
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13.2 Can the Board change the Bylaws between Members’ Meetings? 

The Board may from time to time in accordance with the Act pass or amend this Bylaw. The Board must submit any Bylaws 

it passes or changes it makes to existing Bylaws to the Members at the next Members’ Meeting. The Members may confirm, 

reject or amend the new Bylaw or Bylaw changes. Any changes to the Requirements of the United Church of Canada 

section must additionally receive prior written consent of the supervising regional council and the administrative approval of 

the General Council. 

 

13.3 What about General Operating Bylaw Number 1 from 2003? 

This bylaw fully supersedes General Operating Bylaw Number 1. That bylaw no longer holds any effect on the Corporation; 

our governance is now defined in this and any subsequent bylaw documents. 
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Appendix K 

 

Indigenous Representative Report to Eastern Ontario Regional Council Executive  

For November 14, 2024 

 

Recent months have been a time of upheaval, in the National Indigenous Church and our hope is that we can move 

into this new season in a spirit of healing and renewal. A special National Indigenous Spiritual Gathering (NISG) 

has been called to consider and make decisions about the next stages for the Indigenous church. The NISG will take 

place on November 28-December 2, 2024.  at the Best Western Plus Airport Hotel in Winnipeg, Manitoba. I am 

booked to attend.  

 

I attended by zoom a very important meeting of the Urban Circle Thursday, November 7th 2024 to select an 

individual to be the nominee to represent the Urban Circle on the next National Indigenous Council. It was hosted 

by Staff member Lori Ransom. Our guest was General Secretary Michael Blair to discuss the upcoming National 

Indigenous Spiritual Gathering (NISG).  The nominee’s name to represent the Urban Circle name will then go to 

the NISG at the end of this month for approval. Unfortunately, due to poor attendance no one was nominated. I did 

indicate my choice privately in a message. There is another meeting This Friday, November 14, 2024 to hopefully 

choose a nominee. I did not agree to be a nominee, as with being our Indigenous Reg to EEORC Executive, Pastoral 

Supervisor to Rothwell United Church, and 20 hours a week Minister with Navan-Vars United Church I do not 

have the time or energy needed to properly serve on our National Indigenous Church Council.  

 

I would like to say Niá:wen (Mohawk thank you) to Rev. Natalie Matkovsky for her sharing stories and pictures of 

congregations’ reconciliation learnings and journeys. It truly was inspiring and appreciated by our Indigenous 

community. I will share it with our National Indigenous Church.  

 

During my time in Ministry with Navan-Vars United Church I have noticed an increase in awareness and acceptance 

of Indigenous issues. This is not just in my church, but the community as a whole. Last year for Orange Shirt Day 

they viewed the film The Secret Path and had a discussion about it. This film features the music of Gord Downie 

and tells the tragic story of Chanie Wenjack.  Chanie was a young boy who died on October 22, 1966, walking the 

railroad tracks, trying to escape from the Cecilia Jeffrey Indian Residential School to walk home. Chanie’s home 

was 400 miles away. He didn’t know that. He didn’t know where it was, nor know how to find it, he tried, and 

died. I did not attend the event. I had just learned from a person on Akwesasne QC. Mohawk Reserve that my 

grandmother, Margaret Skidders and all of her siblings Michael, Minnie, Frank, Annie, Marie and Theresa had been 

taken from Akwesasne QC to Spanish ON residential schools.  

 

They Lion’s Club is sponsoring this event, notice attached. I am flying home from the National Indigenous Spiritual 

Gathering in Winnipeg that evening, and unfortunately will not be home in time to attend.  

 

 

Blessings, 

Rev. Nancy Best  

 

  

 


