
First Ever Gathering of Lay Congregational Leadership and Ministry Personnel 
Towards 2035 
 
Eastern Ontario and Outaouais Regional Council  
Riverside United Church – September 19th 2025 
 
AGENDA 

9:15 – Registration 

9:45 – Opening Remarks 

9:50 – Opening Worship 

10:15 – Presentation on Towards 2035 Projections (Rev. Éric Hébert-Daly) 

11:30 – 1:00 Lunch  

1:00 – Lay Leadership Group: Equipping the Saints (Rev. Mary Royal-Duczek) 

1:00 – Ministry Personnel Gathering: Leading Through Change (Rev. Lynne Gardiner)   

3:00 – Break 

3:15 – Full gathering, Summary and Next Steps 

3:45 – Closing, commissioning 

4:00 - Departure 

 

 


