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Eastern Ontario Outaouais Regional Council 

Meeting of the Executive 

Thursday, April 30, 2026 – 9 AM 

  

Living Call Statement of the Regional Council 

 

The Eastern Ontario Outaouais Regional Council seeks to support and strengthen the ministries of its Communities 

of Faith as well as the ministry of all God’s people, staff and lay leadership within those communities. 

 

As we seek to carry out this ministry, we will be intentional about how we fully include all in Christ’s love and 

service. This means that in our work as a Regional Council we will actively seek equity for, and participation from, 

the full diversity of God’s Creation; seeking racial justice, identifying and undermining colonialism, celebrating all 

sexual orientations, gender identities and expressions, valuing linguistic and cultural diversity, seeking to include 

all who face challenges with their mental and physical health or social and economic circumstances. 

 

We will carry out our ministry with people in all seasons of life as we honour our relationship with Indigenous 

Peoples and nurture ecological justice. We will work to effectively and respectfully communicate with one another 

so that no one is left behind. 

 

 

IN ATTENDANCE 

 Rev. Nancy Best   Member, Indigenous Church Representative 

Rev. Cindy Casey   President-Elect  

 Liz Church     Member  

David Debenham    Member  

Rev. Susan DeHaan   President 

Frank Emanuel     Member 

Nancy Hazen    Member  

Rev. Éric Hébert-Daly   Member, Executive Minister  

Susan Hutton, DLM   Past-President 

Rev. Erin McIntyre   Member  

Julee Pauling     Member 

 Catherine Ryan    Member 

 Sue Smarkala    Member   

 Rousseau Whiteley    Member  

 Rev. Victoria Andrews   Corresponding Member, Pastoral Relations Minister  

 Rev. Brian Cornelius   Corresponding Member, Regional Council Treasurer  

  Dana Ducette    Corresponding Member, Minister, Youth and Young Adults  

 Joel Miller    Corresponding Member, Executive Assistant to the Regional  

      Council, Recording Secretary  

 Rev. Mary Royal-Duczek  Corresponding Member, Community of Faith and Network  

      Support Minister 

 

REGRETS/ABSENT  

 (none) 

 

This meeting of the Eastern Ontario Outaouais Regional Council (EOORC) Executive will deal with regular 

business, but will focus on the following key areas:  

 

• Decide on a camp supervision proposal  

• Decide on a proposal regarding day-to-day decision making for church building without congregations 
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• Discerning possibilities related to general meetings 

• Decide on recommendations from the Vision and Transformation Leadership Team regarding grant 

distributions 

 

Call to Order – Rev. Susan DeHaan, President called the meeting to order at 9:02 AM. 

 

“In the name of the Lord Jesus Christ, the only sovereign head of the Church, and by the authority of 

the Eastern Ontario Outaouais Regional Council of the United Church of Canada, I hereby declare this 

Executive meeting duly constituted and to be in session for conducting the business which will 

properly come before it.” 

 

A Time of Prayer for Communities of Faith – Rev. Cindy Casey led prayers for Communities of Faith.  

 

Prayer requests for Pastoral Charges in Eastern Ontario Outaouais Regional Council are being shared through the 

following website. https://www.prayercycles.ca/easternontariooutaouais. The following Pastoral Charges are on the 

prayer cycle for April 2026: Pittston, Shawville, Pakenham, and Pembroke: Zion Evangelical. 

 

The regional council is committed to praying every month for the regional council and the Indigenous Church.  

    

*A letter on behalf of the regional council goes out to the churches informing them that they are being prayed for.  

The President-Elect is reaching out to communities of faith that are on the prayer roll, to learn about what some of 

their needs are and what prayers on there behalf can focus on. 

 

Land Acknowledgement & Opening Devotions – Rev. Nancy Best 

 

We begin this time of worship and fellowship between our churches by acknowledging that we are 

meeting on Unceded Territory of the Algonquin Anishinaabe people. This land has been inhabited by 

Indigenous peoples from the beginning. As settlers, and Indigenous, we thank all the generations of 

people who have taken care of this land and been its stewards for thousands of years. We give thanks 

for the countless ways they assisted the people who came to inhabit the land as well. We also recognize 

the contributions Métis, Inuit, and other Indigenous peoples have made, both in shaping and 

strengthening this area, our provinces and Canada as a whole from sea to sea to sea. May the Creator 

hold us gently in this time as we acknowledge the pain caused by sending Indigenous children to 

church run residential schools. Let’s celebrate our cultures today and always.  Meegwetch. All my 

relations. Nia’:wen. Amen.  

 

Reminder that my grandmother Margaret Skidders and all her siblings Frank, Mike, Ida, Minnie, 

Annie, and Teresa were taken from Akwesasne Mohawk Reserve QC and sent to Residential Schools, 

separate for boys and girls in the town of Spanish in Northern Ontario. Some of them were traumatized 

for life, had lost their language, braids, culture and teachings, not to mention their identity.   

 

For opening devotions, Nancy shared that she was a guest speaker for the UCW AGM in Ingleside on Tuesday, 

April 14th 2026, and her talk was titled Walking In Two Worlds, and about living according to my belief in following 

the teachings of Jesus along with my Mohawk Spirituality and teachings. Nancy shared that she is a member of 

“Friends of Petrie Island” Facebook Group, which for her has been a refuge from the world and her most spiritual 

refreshment of my Mohawk heritage. Nancy shared that our Christian teaching is that we need to care for creation. 

Our Mohawk teaching is that we need to leave Mother Earth, and especially for me, Turtle Island (Petrie Island) in 

better condition than when we inherited it, for the next seven generations. Following her reflection, Nancy shared 

a prayer to close this time of devotion.  

 

Time for Sharing – All were invited to share.  

https://www.prayercycles.ca/easternontariooutaouais
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Agenda 

2026-04-30_001 MOTION (E. McIntyre/L. Church) that the Eastern Ontario Outaouais Regional Council 

Executive accept the agenda as amended: 

 

1. Addition under section 1 Finances: Finance Report and documents (1. 2026 Balance Sheet, 2. 2026 Budget 

and Actuals, 3. 2026 Profit and Loss by Class)  

2. Additions of correspondence: c and supporting docs 

3. Addition under section 8 Future Through Property Leadership Team: b and c (re Riverside and Almonte 

UCs) 

4. Addition under section 6: b - Camp Supervisory Team Mandate and Terms of Reference (motion to approve) 

5. Addition under consent packet: h (grant recommendations from Vision & Transformation Leadership Team 

 

CARRIED 

 

Correspondence In 

a) March 3, 2026, Charles Barrett, Social Justice Network of the Ontario Regional Council (SJNORC), re 

report on the achievements of SJNORC (for information);  

b) March 6, 2026, Rev. Tiina Cote, Calvin United Church, re Upper Ottawa Valley Parish Nursing Pilot 

Project Final Outcomes Report (for information) – see Upper Ottawa Valley Parish Nursing Pilot Project 

Final Outcomes Report;  

c) March 10, 2026, Rev. Catherine Christie, Chair, United Church Rural Ministry Network (UCRMN), re 

Request for Networking Funding from Region Councils for UCRMN – 2026 (information); 

d) March 19, 2026, Tim Mills, Chief Administrative Officer, City of Cornwall, re Bridge Housing Initiative – 

Knox St. Paul’s United Church (for information); 

e) April 22, 2026, Chantal Winslow, Executive Assistant, Northern Spirit, Living Skies, Prairie to Pine 

Regional Councils, re Administrators Conference (for information) – additional documents: Basic Agenda, 

M&P Support Letter, Flyer. 

 

Correspondence Out  

f) April 7, 2026, Rev. Eric Hebert-Daly, re certification regarding the appointed trustees of the disbanded 

Aylmer United Church (for information). 

 

Consent Packet 

2026-04-30_002 MOTION (N. Best/C. Ryan) that the Eastern Ontario Outaouais Regional Council Executive: 

 

a) Appoint Julee Pauling as Equity Support Person for this meeting; 

  

b) Accept the minutes of March 12, 2026 as circulated; 

 

c) Accept into its minutes the results of email poll held on March 14, 2026: 

 

2026-03-14-001 MOTION (C. Casey/L. Church) that the Eastern Ontario Outaouais Regional Council 

Executive concur with the recommendation of the Future Through Property Leadership Team to authorise 

the Trustees of Zion United Church to accept the offer of purchase and sale of Zion United Church, 64 

Malloch St, Douglas, Twp of Admaston/Bromley, ON. The sale price is $175,000 with a deposit of $10,000. 

The purchaser is Daniel Peters. The property is being sold on an "as is, where is" basis. CARRIED 

 

d) Accept into its minutes the results of email poll held on March 25, 2026: 

 

2026-03-25-001 MOTION (J. Pauling/F. Emanuel) that the Eastern Ontario Outaouais Regional Council 

Executive concur with the recommendation of the Future Through Property Leadership Team to authorise 
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the Trustees of Victoria United Church, Augusta Pastoral Charge, Prescott, ON to list for sale the former 

manse of the pastoral charge located at 3540 County Rd 26, Prescott ON. The manse will be listed for sale 

“as is, where is” and with the condition that 5 business days will be allowed in order to obtain the authority 

from the Eastern Ontario Outaouais Regional council of the United Church of Canada. The list price will 

be $424,900. CARRIED 

 

e) Accept into its minutes the results of email poll held on April 3, 2026: 

 

2026-04-03-001 MOTION (N. Hazen/S. Hutton) that the Eastern Ontario Outaouais Regional Council 

Executive concur with the recommendation of the Future Through Property Leadership Team to authorise 

the trustees of the Low United Church to sign an agreement of purchase of the Low United Church, 85 

Chemin de Martindale, Low, Quebec, by Manon Lefebvre for a sale price of $170,000. The date of closing 

is April 17, 2026. CARRIED 

 

f) Accept into its minutes the results of email poll held on April 15, 2026: 

 

2026-04-15-001 MOTION (S. Hutton/S. Smarkala) that the Eastern Ontario Outaouais Regional Council 

Executive concur with the recommendation of the Future Through Property Leadership Team to authorise 

the trustees of Grace-St. Andrew’s United Church, Arnprior ON to accept the offer to purchase of the manse 

located at 24 Ottawa St, Arnprior, Ontario, K7S 1W8. The property will be sold to Emily Heideman and 

Niles Matson for a purchase price of $592,500. The closing date is 25 June, 2026. CARRIED (D. Debenham 

opposed) 

 

g) Receive for information the Pastoral Relations Commission Minutes of March 17, 2026; 

 

h) Approve the following grant recommendations from the Vision and Transformation Leadership Team: 

 

1. Bells Corners United Church 

$5,000 over two years ($2,500 for 2026, $2,500 for 2027) 

Project: The UP Connection Initiative is aimed at creating a meaningful and diverse youth 

community. For young people aged 12-17 in the neighbourhood of Bells Corners, this project is a 

monthly gathering to connect and build healthy peer relationships. 

 

2. City View United Church 

$1,500 

This grant will provide equipment for The Zen Zone, a space of comfort and calm for anyone who 

needs it during services in the sanctuary. It will be especially useful for neurodivergent people 

attending church. 

 

3. Glen Cairn United Church 

$2,000 

As there are no stands of original forest in Glen Cairn, this project seeks to plant a mini-forest, 

which will provide shade and a meditation area for reflection and contemplation. 

 

4. MacKay United Church 

$5,000 over two years ($2,500 for 2026, $2,500 for 2027) 

Youth Ministry Discussion Series: to create a welcoming, engaging Youth Ministry where youth 

can gather, share a meal, discuss relevant topics, and explore their faith in a supportive 

community setting. They are starting by watching episodes of Joan of Arcadia. 
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5. Parkdale United Church 

$5,000 

Summer Camp: The camp is growing and the need is growing. This camp is in its 5th year. They 

aim to foster spiritual growth, build community, and encourage personal development in a fun, 

safe, and Christ-centred environment. The grant will go to covering the cost of educational 

material, the rental of a school bus for a day trip to the Museum of Nature, and lunches for the 

children. 

  

6. Southminster United Church 

$5,000 

Visioning Project with the Southeast Ottawa Cluster: Emmanuel, Glebe-St. James, Rideau Park, 

and Riverside. The grant will be used to engage a facilitator to help develop a visioning process, 

hold workshops, and begin consideration of the best options and concrete actions to support 

ministries. 

 

CARRIED (Julee Pauling Abstains) 

 

Business Arising 

 

1. Vision & Transformation Leadership Team  

a) Cathedral of the Trees: Kitchissippi United Church 

2026-04-30_000 MOTION (/) that the Eastern Ontario Outaouais Regional Council Executive 
approve the following grant recommendation from the Vision and Transformation Leadership Team: 

 

$3,950 

This project is to continue the long tradition of ministry in Algonquin Park. It is to support a church 

trailer for 8 weeks in the summer in the park for ministry personnel to use as they provide services to 

guests and staff of the park. 

 

2026-04-30_003 MOTION (E. McYntire/S. Hutton) that the Eastern Ontario Outaouais Regional Council 

Executive table the above motion indefinitely. CARRIED 

 

It was felt that more information was needed to decide before considering grant funding through Vision & 

Transformation Leadership Team to Cathedral of the Trees.  

 

Rev. Michelle Robichaud joined the Executive to provide more clarification for this grant. It was shared 

that next year Cathedral of the Trees will not apply through Vision & Transformation next year (and 

apply through neighboring regional council in which this ministry is also partnered with. It was 

mentioned that continual funding for this program into the future was not earmarked in the future. Vision 

& Transformation is not intended to be considered as ‘maintain funding’ as opposed to ‘starter funding’.  

 

2026-04-30_004 MOTION (J. Pauling/C. Ryan) that the Eastern Ontario Outaouais Regional Council 

Executive approve the following grant recommendation from the Vision and Transformation Leadership 

Team for Cathedral of the trees in the amount of $3,950 for the coming year. DEFEATED (3 in favor, 6 

opposed, 1 abstention) 

 

* This project is to continue the long tradition of ministry in Algonquin Park. It is to support a church 

trailer for 8 weeks in the summer in the park for ministry personnel to use as they provide services to 

guests and staff of the park. 
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There needs to be a re-evaluation for how future funding will be disbursed (for all grants).  

 

1. Finance – Rev. Brian Cornelius 

- See 2026-04-30 Balance Sheet as Appendix A1 

- See 2026-04-30 Budget and Actuals as Appendix A2 

- See 2026-04-30 Profit and Loss by Class as Appendix A3 

 

Treasurer's Report 

Three reports are attached for you information.  Profit and Loss, Budget vs Actual, and Balance 

Sheet. 

 

I am "experimenting" to see if there is a way we can provide collective support to Communities of 

Faith by doing their books through one quick books account.   I am experimenting with two 

organizations... Trinity in Vankleek Hill and Genesis Cooperative.   I can only do profit and loss 

right now.   The numbers all net out to zero, so it has no impact on our reports (just on the balance 

sheet). 

 

How are we doing in 2026 

We are 1/3 of the way through the year or 33.3% and mostly things are tracking as expected.  We 

are getting a payment for Staff Retreat so while it will be over budget it will only be over budget by 

around 50% not the 300% presently reported. 

 

Investments were low on March 31st but have bounced back in April and we are actually slightly up 

at this point....around 1%. 

 

Update on Compliance 

 

The Financial Review was completed in March and the PDF will be ready soon.  I have been waiting 

to make sure the numbers and the explanation for United Property Resource Centre to finalize the 

2025 Financial statement.  I am promised this by next week. 

 

As soon as the Financial statement is finalized, the T3010 will be completed and sent in. 

 

The HST recovery has been submitted and I hope we will receive our refunds shortly. 

 

2026-04-30_005 MOTION (C. Casey/S. Hutton) that the Eastern Ontario Outaouais Regional Council 

Executive receive for information the financial report as presented. CARRIED 

 

2. YAYA Programming Review – Rev. Eric Hebert-Daly shared that the consultant has begun the process 

for conducting a program review (which will be a shared cost across three regional councils - $3,000 for 

each regional council).  

 

3. Towards 2035 

a) Ministry Personnel Program “Things We Didn’t Learn in Seminary”– Rev. Mary Royal-Duczek 

shared update that program has finished and a feedback survey is going out. The results will be used to 

help guide what comes next. There is a leaning that online workshops of this kind are not as 

advantageous as in person workshops (where more connections can be made).  

 

b) Strategic Planning – Rev. Victoria Andrews highlighted key points in the Setting Our Sights Strategic 

Plan 2026-2028, in particular the four strategic commitments. It was shared that the Vision Keepers 

have also seen this plan.  
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- See Setting Our Sights Strategic Plan 2026-2028 Executive Summary as Appendix B1 

- See Setting Our Sights Strategic Plan 2026-2028 as Appendix B2 

 

4. Vision Keepers – Rev. Frank Emanuel shared that the Vision Keepers have been working on: 1. 

Collaborations with “Keeping in Touch” working group. 2. Identifying internet providers for rural 

congregations. 3. Developing framework for collaborative ministries. 4. Creating recommendations for  

best practice guidelines (geared toward property and as a tool for congregations and Future Through 

Property Leadership Team). 5. Congregational self assessment process. 6. Identifying gaps in alternative 

collaborative approaches (i.e. satellite models, incorporating needs of rural congregations). 7. Training 

opportunity for Executive members on strategy and governance (and as a response to seeing dwindling 

human resources).  

 

5. Centretown United Church – Centre 507 – Rev. Victoria Andrews shared that they are currently awaiting  

a quote for a fire system. There may be a request from the congregation to use funds for installing the 

system.  

 

Regular Business 

 

6. YAYA – Dana Ducette 

a) Golden Lake Camp Update:  

- Insurance – Hub currently insures the property (reassessed at $15,000). Camp is currently planning 

to go forward with camp this year. 

- Compliance Surrounding Transportation – in response, there were concerns about increase costs 

for transportation having to be incurred by the camp. A letter is being sent to the board of director 

to reaffirm that compliance surrounding transportation in mandatory.  

 

b) Camp Supervision Proposal – Rev. Eric Hebert-Daly shared details about the Camp Supervisory 

Team Mandate and Terms of Reference. 

- See Camp Supervisory Team Mandate and Terms of Reference as Appendix C 

 

2026-04-30_006 MOTION (F. Emanuel/C. Casey) that the Eastern Ontario Outaouais Regional 

Council Executive recognizes the Camp Supervisory Leadership Team and approve its mandate and 

terms of reference. CARRIED 

 

There are currently 5 camps needing supervision across the three regional councils (3 in EOORC, 1 in 

EOORC, and 1 in Nakonha:ka) 

 

7. Pastoral Relations Commission (PRC) – Rev. Victoria Andrews  

- See Pastoral Relations Commission minutes of March 17, 2026 as Appendix D 

 

8. Future Through Property Leadership Team – Rev. Eric Hebert-Daly 

a) Proposal: Expectation of UPRC regarding Day-to-Day Property Decisions for Church Buildings 

Without a Congregation  

 

2026-04-30_007 MOTION (S. Hutton/E. McIntyre) that the Eastern Ontario Outaouais Regional 

Council Executive confirm that the designated trustees of the land trust (Executive Minister, President 

and President-Elect) direct UPRC regarding day-to-day property decisions for church buildings 

without a congregation. CARRIED 

 

It was shared that this measure is immediate, and that strategy will be recommended in the future for 

how to deal with decisions requiring more discernment. 
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b) Riverside United Church 

Background: The property committee of the congregation has received quotes from contractors of 

$150,000 to do the work. The Church Council has approved the expenditure of $165,000 in order to 

allow for contingencies. The funds will be taken from the endowment fund. Targeted fundraising will 

be carried out to replenish the funds. 

 

2026-04-30_008 MOTION (S. Smarkala/F. Emanuel) that the Eastern Ontario Outaouais Regional 

Council Executive concur with the recommendation of the Future Through Property Leadership Team 

to authorize the trustees of Riverside United Church, Ottawa to expend $165,000 of congregational 

funds to repair major leaks in the church roof. CARRIED 

 

c) Almonte United Church 

Background: The congregation has received quotes from contractors up to $177,000 for this work. 

From Andrew Badger, Chair of the Property committee: 

Statement: We had our council meeting last night wherein a motion was passed by the Council of the 

congregation approving the roof replacement/repair work and confirming the work will be covered by 

church funds.   

Urgency: The shingle roof is >25 years old and there has been water damage noticed on the interior at 

the bottom of the south and north valleys of the west transept.  The contractors all indicated that any 

delay could cause severe damage to the interior (increasing the already high price tag). 

Description: We are replacing the shingles with a standing seam metal roof ("+100yr", "forever roof" 

as deemed by the industry) to not encounter this problem again in future and create a more sustainable 

building. We will install snow guards to prevent snow from sliding off and creating a hazard.  Metal 

Roofs are more compatible with a potential future solar panel installation for increased energy 

efficiency/sustainability of the building. 

 

2026-04-30_009 MOTION (N. Hazen/E. McIntyre) that the Eastern Ontario Outaouais Regional 

Council Executive concur with the recommendation of the Future Through Property Leadership Team 

to authorize the trustees of Almonte United Church to expend $150,000 to replace the existing church 

shingle roof which has serious leaks, with a metal roof and snow shields. The costs will be covered 

from existing congregational funds. A fundraising campaign will be carried out to replenish the funds. 

CARRIED 

 

9. General Meeting/Education Event Planning Leadership Team – Rev. Susan DeHaan  

a) Annual General Meeting Draft Agenda 

- See Annual General Meeting Draft Agenda as Appendix E 

 

Question was raised about having time on the agenda for the Canadian Bible Society and 

Emmanual College. Would it not be more beneficial to save time for more grass route 

congregational visioning? Also, regarding Canadian Bible Society, it was seen as good for The 

United Church of Canada to be part of conversation with this group to add balance to their 

theological resources.  

 

b) Review of Current Practices Regarding Table Assignments at General Meeting  

Currently, table assignments are reserved for groups that fall within the boundaries of the regional 

council.  

 

2026-04-30_010 MOTION (S. Hutton/E. McIntyre) that the Eastern Ontario Outaouais Regional 

Council Executive direct the General Meeting/Education Event Planning Leadership Team to prioritize 

table assignments at general meetings to groups within the regional council but no longer make it a 

rule that groups must fall within the boundaries of the regional council. CARRIED 
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c) When to Hold Celebration of Ministry Service  

- Inclusion LLWL 

 

Currently, there is an admittand who is ready for the spring and an ordinand ready in the fall.  

 

2026-04-30_011 MOTION (C. Casey/C. Ryan) that the Eastern Ontario Outaouais Regional Council 

Executive hold it next celebration of ministry service at its upcoming fall general meeting in 2026. 

CARRIED 

 

2026-04-30_012 MOTION (S. Hutton/C. Casey) that the Eastern Ontario Outaouais Regional Council 

Executive create a policy that the Celebration of Ministry service coincide with the annual general 

meetings of the regional council. CARRIED (F. Emanuel abstains) 

 

d) Tri-Regional General Meeting 

It has been suggested to hold a tri-regional general meeting. The DEV Hotel & Conference Centre 

(Cornwall, ON) is being considered as a possible location. A formal proposal would come forward for 

consideration.  

 

e) Save the Date!  

May 29, 30, 2026  

AGM  

Trinity United Church, Smith Falls 

 

Fall Meeting  

October 24, 2026, in person general meeting at Manotick United Church (evening prior attendees 

welcome to stay at Rideau Hill camp) 

 

March 6, 2027  

Online Winter Educational Event (potentially tri-regional) 

 

June 4, 5, 2027  

AGM  

Kanata United Church, Kanata (to be determined, if not a tri-regional meeting) 

 

October 30, 2027 

Fall Meeting  

Sub-regional gatherings  

 

10. Indigenous Ministries – Rev. Nancy Best reminded all that a National Indigenous Spiritual Gathering ist 

taking place at Carleton University, Ottawa, July 15-18. 

 

11. Nominations – Sue Hutton shared that the leadership team is meeting on May 12th. Nominations at the 

general meeting will be open until 4 PM on Friday May 29th. Gratitude was expressed to Rev. Nancy Best 

for fulfilling the role of Indigenous Ministries Representative. Nancy’s term is ending. There is currently 

vacancies on the Nominations Leadership Team.  

 

New Business  

 

12. Relationship Building and Exploring Membership (Emmanuel United Methodist Church, Swahili 

Community) – Rev. Eric Hebert-Daly reminded all  
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13. Personnel Support Committee – Rev. Eric Hebert-Daly highlighted that there is currently a vision for 

creating this team and a formal proposal will come this this group in the near future.   

 

Report from the Equity Support Person – Julee Pauling highlighted that most people did include pronouns, but 

some were missing. Don’t forget to announce yourself when speaking into the meeting. Potential of using closed 

captioning in the future (remind folks that closed caption is available at the top of our agenda). It is good to take 

breaks (scheduled, 5 mins every hour). Accessibility – documents must be uploaded more in advance. Reminder 

the goal is to achieve full accessibility.  

 

Closing Prayer – Rousseau Whiteley closed the meeting with a prayer.  

 

Conclusion 

The Chair declares that all the business having come before this meeting of the Executive has been duly dealt with, 

and that the meeting is concluded at 12:04 PM. 

 

Next meeting date:             

- Thursday, June 11, 2026 (zoom) 9 am – noon 

 

 

 

 

 

__________________________________ 

Rev. Susan DeHaan, President 

 

 

_______________________________________ 

Rev. Eric Hebert-Daly, Executive Minister 

 

 

 

EOORC Executive Duty Roster   

    

 

Opening Devotions / 

Land Acknowledgement Equity Monitor Closing Prayer 

Summer    

June 11, 2026 Rousseau Whiteley  Nancy Hazen Cindy Casey 

 

 

Appendices 

 

Appendix A1 2026 Balance Sheet Pages 11-13 

Appendix A2 2026 Budget and Actuals Pages 14-16 

Appendix A3 2026 Profit and Loss by Class Pages 17-18 

Appendix B1 Setting Our Sights 2026-2028 Strategic Plan 

Executive Summary 

Pages 19-21 

Appendix B2 Setting Our Sights 2026-2028 Strategic Plan Pages 22-43 

Appendix C Camp Supervisory Team Mandate and Terms 

of Reference 

Pages 44-49 

Appendix D Pastoral Relations Commission minutes of 

March 17, 2026 

Pages 50-53 

Appendix E Annual General Meeting Draft Agenda Page 54 
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Pastoral Relations (PR) Commission Minutes 

Tuesday, March 17, 2026. 

 

PRESENT: 

Jim Allen, Victoria Andrews, Elaine Beattie, Teresa Burnett-Cole, Karen McLean (Scribe), Micheline Montreuil, 

Blair Paterson, Michelle Robichaud, Mary Royal, Don Stiles (10) 

REGRETS/ABSENT: Wayne Harris (1) 

 

CALL TO ORDER, OPENING PRAYER: 

Acting Chair, Don Stiles, called the meeting to order at 1:01 p.m. Following a quick check-in with members Don 

opened with prayer to lead us into the meeting. 

 

CORRESPONDING MEMBER(S): It was agreed that Mary Royal-Duczek be a corresponding member to 

today’s meeting. 

 

INTERIM MOTIONS:  

 

 

ADDITIONS/CORRECTIONS TO THE AGENDA:  

MOTION 2026-17 (J. Allen/T. Burnett-Cole) “that the agenda be accepted as circulated.” 

           CARRIED 

ACCEPTANCE OF MINUTES: 

MOTION 2026-18 (M. Montreuil/J. Allen) “that the minutes of February 17, 2026, be accepted as circulated.” 

INTERIM MOTIONS (Feb. 18, 2026) 

 

MacKay P.C. (Rev. Peter Woods) (to be emailed as an Interim Motion) 

MOTION 2026-13 (D. Stiles/E. Beattie) “that the EOORC PR Commission takes note of the 

upcoming Sabbatical of the Rev. Peter Woods (OM), MacKay Pastoral Charge, for the period 

April 15 – June 9, 2026.”      

[Note: Passed on Feb. 19, 2026] 

 

Prescott: St. Paul’s P.C. (Rev. Brenda Bailey) (to be emailed as an Interim Motion) 

MOTION 2026-14 (M. Montreuil/J. Allen) “That the EOORC PR Commission approves the 

request from the Prescott: St. Paul’s Pastoral Charge to end pastoral relations with the Rev, 

Brenda Bailey, effective May 8, 2026.”   

[Note: Passed on Feb. 19, 2026] 

 

Parkdale P.C.   

MOTION 2026-15 (M. Montreuil/B. Paterson) “that the EOORC PR Commission approves 

the re-appointment of Bev Buckingham (DLM-R) to the Parkdale Pastoral Charge, 20 hours 

per week as Congregational Minister effective January 1, 2026 – August 31, 2026.” 

   

[Note: Passed on Feb. 19, 2026] 

 

Salem-Locksley P.C. Profile 

MOTION 2026-16 (M. Montreuil/B. Paterson) "That the EOORC PR Commission approves 

the Salem-Locksley Pastoral Charge profile for posting on ChurchHub." 

[Note: Passed on Feb. 19, 2026] 
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           CARRIED 

CORRESPONDENCE: None 

 

REMEMBRANCES: None 

 

MEDICAL LEAVE: 

- LTD:  Rev. Carolyn Insley (North Gower-Carsonby P.C.) – effective November 7, 2024.  

- Rev. Erin McIntyre (Knox-St. Paul’s Pastoral Charge, Cornwall) – graduated return to work schedule 

effective March 16, 2026. 

  

ACKNOWLEDGED SABBATICALS: NONE 

 

SABBATICALS/COVERAGE:  

Dominion-Chalmers P.C.  

MOTION 2026-19 (T. Burnett-Cole/M. Robichaud) “that the EOORC PR Commission accepts the position 

description for a three-month Sabbatical Supply position at Dominion-Chalmers Pastoral Charge.”  

       CARRIED   

SUPERVISED MINISTRY EDUCATION (SME) site: None 

 

CHANGE IN PASTORAL RELATIONS:  

Rev. Earl Klotz  

MOTION 2026-20 (M. Robichaud/M. Montreuil) “That the EOORC PR Commission approves the request of the 

Rev. Earl Klotz to retire effective July 1, 2026.”   CARRIED 

          

PASTORAL CHARGE CONSTITUTIONS: None 

 

SHARED MINISTRY AGREEMENTS: None 

 

APPROVAL OF PROFILES:  None 

 

CALLS/(RE)-APPOINTMENTS:  

Grace-St. Andrew’s P.C. (Arnprior)   

MOTION 2026-21 (J. Allen/T. Burnett-Cole) “that the EOORC PR Commission accepts the position description 

from Grace-St. Andrew’s Pastoral Charge for a part-time supply appointment pending clarification of hours 

worked and a breakdown of the hours per area of work, recognizing the limitations of a student.”   

  CARRIED     

 

CHANGE OF TERMS: None 

   

SACRAMENTS/ELDERS: None 

 

CONGREGATIONAL DESIGNATED MINISTER (CDM): None 

  

PASTORAL CHARGE SUPERVISORS: 

PCS needed for at least Spencerville P.C., Cumberland P.C., South Mountain-Hallville P.C., Calvin P.C. 

(Pembroke), Glasgow. 

 

Prescott: St. Paul’s P.C. 

MOTION 2026-22 (M. Montreuil/E. Beattie) “that the EOORC PR Commission, in the absence of 

called/appointed ministry personnel, names Jim Allen, EOORC member, as Pastoral Charge Supervisor to the 

Prescott: St. Paul’s Pastoral Charge, effective April 26, 2026, and that he be available for consultation and support 

prior to April 26, 2026.”   CARRIED 
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[Note: Abstaining – Jim Allen] 

 

Calvin P.C. (Pembroke) 

MOTION 2026-23 (M. Robichaud/E. Beattie) “that the EOORC PR Commission, in the absence of 

called/appointed ministry personnel, names Susan DeHaan, EOORC member, as Pastoral Charge Supervisor to 

the Calvin Pastoral Charge (Pembroke), effective immediately.”       

      CARRIED 

Spencerville P.C.  

MOTION 2026-24 (M. Robichaud/M. Montreuil) “that the EOORC PR Commission, in the absence of 

called/appointed ministry personnel, names Bev Buckingham, EOORC member, as Pastoral Charge Supervisor to 

the Spencerville Pastoral Charge, effective immediately.”       

      CARRIED 

LIAISONS: 

Liaisons are needed for Cumberland P.C. and numerous others. 

 

Victoria noted the Pacific Mountain Regional Council (PMRC) has developed an online training course and 

wondered if we might find it helpful here.  It could likely be fairly easily adapted for EOORC.  It was agreed this 

is a good idea. 

 

Pastoral Charges not searching: (26) 

Addison    Augusta   Aylmer-Eardley 

Bathurst    Cardinal    Centenary   

Central Lanark     Clyde Forks-Tatlock  Delta-Toledo 

Easton’s Corners   Elgin-Portland   Glasgow-Castleford  

Golden Lake    Greenwood   Harrowsmith-Verona 

Lower Gatineau Valley   Lyn: Christ   Mallorytown 

Metcalfe    Pittston    Rideau    

South Mountain–Hallville  St. John’s (Brockville)  Templeton 

Vernon     Westmeath 

 

FOLLOW-UPS FROM LIAISONS AND PCSs:  

Members were brought up-to-date on some pastoral charges. 

 

OTHER BUSINESS:  

1) Update on Congregational Designated Minister (CDM) 

Victoria provided a recap of the previous conversation regarding this position. 

In 2022, the Manual was changed to allow this to be a solo position in a Community of Faith with proper 

oversight by the region.  The region must confirm requirements e.g. sacramental privileges.  A CDM must be at 

least a LLWL. 

 

As per the Executive request – Jim has volunteered to be part of a small sub-group from the PRC to work on the 

CDM pieces.  Teresa and Michelle volunteered to be part of this group as well.  They will meet in-person and will 

make every effort to have a package of recommendations ready to bring back to the Executive by June. 

 

2) Zoom meeting with Liaisons and Pastoral Charge Supervisors to meet with Victoria. 

Victoria only received 3 positive responses to this proposed gathering.  She will send another poll after Easter. 

 

LAST WORD:   

Next meeting – Tuesday, April 21, 2026 at 1:00-3:00 p.m. via Zoom.   

 

Zoom link: https://us02web.zoom.us/j/83150733651?pwd=3MpvRPApa9KkOpJn0zE8VmzifZMhP6.1 

https://us02web.zoom.us/j/83150733651?pwd=3MpvRPApa9KkOpJn0zE8VmzifZMhP6.1
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Meeting ID: 831 5073 3651 

Passcode: 477861 

 

CLOSING: Mary wished everyone a wonderful Easter season and led us in a closing prayer. The business listed 

on the agenda being completed, Don declared the meeting closed at 1:51 p.m.  
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May 30, 2026 

 

Eastern Ontario Outaouais Regional Council Meeting

May 29-30  2026 In Such A Time As This

 
Time Until Agenda Item Time (min) OUR CONTACT

9:15 9:30 GATHERING TIME - MUSIC 15

9:30 9:50 OPENING WORSHIP 20 Joëlle and Takhoui

9:50 10:00 Opening motions 10 Joel and Éric

10:00 10:20 General Council - Report and Sharing 20 Michael/Cheryl-Ann

10:20 10:50 Opening Theme Presentation 30 Morgan

10:50 11:05 BREAK 15

11:05 11:25Accountability Reports (Report Book, President, Executive Minister) 20 Susan and Éric

11:25 11:40 Financial Report 15 Brian

11:40 12:00 Proposals 20

12:00 13:00 LUNCH 60

13:00 14:15
Panel: Evangelism in Diasporic Community contexts of the 

UCC
75 Daniel, Jenni, Issa, Kofi

14:15 14:45 Canadian Bible Society, Emmanuel College 30 Jacob, Andrew

14:45 15:05 HEALTH BREAK 20

15:05 15:20 Multifaith Housing Initiative Update 15 Sheldon (via Sue Smarkala)

15:20 16:20
Keynote: Evangelism and invitation from a United Church 

perspective, in a time such as this
60

Morgan

16:20 16:40 Report on Strengthening Invitation "Mystery Guest" Visits 20 Éric

16:40 17:00 Nominations Team 20 Sue Hutton

Time Until Agenda Item Time (min) OUR CONTACT

8:45 9:00 GATHERING TIME - MUSIC 15

9:00 9:10 OPENING WORSHIP 10 Joëlle and Takhoui

9:10 9:55
Keynote: Evangelism and invitation from a United Church 

perspective, in a time such as this
45 Morgan

9:55 10:15 Small Group Discussion 20

10:15 10:45 Strategic Plan 30 Victoria and Mary

10:45 11:00 BREAK 15

11:00 11:45 Vision Keepers: Big Picture Questions 45 Frank

11:45 12:00 Prayer Practice 15 Natalie

12:00 13:00 LUNCH 60

13:00 13:15 Gathering Music 15

13:15 13:30 Lectio Divina 15 Cindy

13:30 14:30 Finding Faith Survey - What we've learned 60 Tori

14:30 14:45 Health Break 15

14:45 15:10 Congregational Resourcing: Toward 2035 25 Mary and Éric

15:10 15:30 (thank yous, closing motions… others?) 20 ?

15:30 16:00Closing Worship: including the covenanting with Executive and Leadership Teams 30 Joëlle and Takhoui

16:00 16:00 Departure 0 Sue Hutton


